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4.1

Attachment A Table 1

Council Sporting Facilities - User Charges Review

Attachment A - Table One

Site

Service level

Annual cost
to operate
facility
2023/2024

Current $
recovery
from
annual
fees

2024/25

Current %
recovery
from
annual fees

2024/25

Proposed
15% Cost
Recovery

Rate

Proposed
20% Cost

Recovery
Rate

Proposed
30% Cost

Recovery
Rate

Walker Park,
Yass (4 fields)

Mowing —
weekly
Water &
sewer service
Cleaning fees
General
maintenance
Utility Costs
Waste service
Line marking

$143,735

$13,231

9%

$21,560

$28,747

$43,121

O’Connor Park,
Yass (1 field + 7
netball Courts)

Mowing —
weekly
Water &
sewer service
Cleaning fees
General
maintenance
Utility Costs
Waste service
Line marking

$49,722

$5,007

10%

$7,458

$9,945

$14,917

Murrumbateman
Recreation
Grounds - Sports
Field

Mowing —
fortnightly
Water & sewer
service
Cleaning fees
General
maintenance
Utilities fees
Waste service
Line marking

$29,554

$3,499

12%

$4,433

$5,911

$8,866

Murrumbateman
Recreation
Grounds -
Equestrian Areas

Mowing —
fortnightly
Water & sewer
service
Cleaning fees
General
maintenance
Utilities fees
Waste service

$25,797

$2,755

11%

$3,870

$5,159

$7,739

Victoria Park,
Yass (2 fields)

Mowing —
fortnightly
Water & sewer
service

$69,384

$6,851

10%

$10,408

$13,877

$20,815
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4.1

Attachment A Table 1

Council Sporting Facilities - User Charges Review

Cleaning fees
General
maintenance
Utilities fees
Waste service
Line marking

Binalong e Mowing—
Recreation quarterly $15,680 $645 4% $2,352 | $3,136 $4,704
Grounds (1fieldand |®  Cleaning fees
1 multipurpose court) |®  Waste service
Bowning * mznwti:lg -
Recreation b $13,500 SO 0% $1,770 $2,700 S4,050
Grounds (1 field) |- Ceaning fees
Waste Service

e Mowing—
Sutton (1 field) quarterly $9,795 S0 0% $1,469 $2,116 $3,174

e  (Cleaning fees

e Field
Bookham maintenance
Recreation by $10,580 SO 0% $1,587 $1,959 $2,939
Grounds (1 field) community

e  Waste service

TOTALS |$367,747.00 | $31,988.00 $54,907.00 | $73,550.00 | $110,325.00
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4.1

Council Sporting Facilities - User Charges Review
Attachment B Table 2

Attachment B - Table Two

Total % of Total % of Total % o
15% Cost Recovery o Recovery o Recovery
- User | 2024/25 | Proposed Cost 20% Cost | b o posed Cost 30%Cost |, o posed Cost
User Group Facility Yy | 2025/26 . . Recovery . . Recovery . .
percentage Fees including Annual fee | including Annual fee including
Rate Fee 5 Rate h Rate A
community community communit
use use use
enior Netball 27% $1,432 $2,014 $2,685 $4,028
::JslzsAustrahan 26% $2,624 $1,939 $2,586 $3,878
O’Connor 14%
enior Cricket 17% $2,854 $7,458 $1,268 11% $9945 $1,691 $14,917 $2,536 21%
Park Yass
ass Kennel Club 4% SOOO $298 $398 $597
ommunity use 26% $0.00 $1,939 $2,586 $3,878
2.g. schools)
enior Cricket 16% $2,854 $1,665 $2,220 $3,330
ass Rams Rugby Victoria 43% $3,046 $4 475 $5,967 $8,950
Inion ° ’ $10,408 ' 9% $13,877 ’ 12% $20,815 ’ 18%
Park Yass
ommunity use 41% $0.00 $4,267 $5,690 $8,534
2.g. schools)
ass Soccer Walker 22% $4,256 | $21,560 $4,743 14.5% $28,747 $6,324 19.5% $43,121 $9,487 29%
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4.1

Council Sporting Facilities - User Charges Review
Attachment B Table 2

ass Junior Park Yass
ugby League 25% $2,477 $5,390 $7,187 $10,780
isgsb:/“l::;ue 21% $2,106 $4,528 $6,037 $9,055
ouch Football 29% $4,392 $6,252 $8,337 $12,505
o) 3% $0.00 $647 $862 $1,204
inalong RLFC | 93% $645.00 $2,187 $2,916 $4,375
Binalong
Recreation $2,352 14% $3,136 19% $4,704 28%
i Grounds
:"g“:’cfyct)‘{;se 7% $0.00 $165 $220 $329
l”s';?;ﬂ;ﬁi?li" 35% 52,624 $1,552 $2,069 $3,103
enior Cricket | | 24% $2,854 $1,064 $1,419 $2,128
Recreation $5'911
4,433 14% 18% 8,866 27%
:Itl:IreruAThblaeE?cTan Grounds -Sports | 31% | $875.00 | ° $1,374 ’ $1,832 ° > $2,748 :
Field
ommunity use -
ports field (e.g. 10% $0.00 $443 $591 $887
chools)
L“urlrt“r;? db:rt:ma” Murrumbateman | 509 $821.50 | $3,870 | $774.00 9% $5159 | $1,032 12% $7,739 $1,548 18%
o Recreation
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Council Sporting Facilities - User Charges Review
Attachment B Table 2

Grounds -
Aurrumbateman E ian A
Australian questrian Areas
o earmes 20% $997.50 $774.00 $1,032 $1,548
ssociation
lir;ucmatema” 20% $936.00 $774.00 $1,032 $1,548
;’lrj"er:t‘:ir;';y use- 40% $0.00 $1,548 $2,064 $3,096
enior Cricket 25% $2,854 $397 $529 $794
ity use Bookham $1,587 4% $2,116 18% $2,939 7.5%
g Schoo‘lfs) 75% $0.00 $1,190 $1,587 $2,381
:’g‘:;‘;’:)'?l’s‘)‘se Bowning 100% so | $1,770 50 0% $2,360 50 0% $4,050 50 0%
:’?:‘Cﬂz‘l’;se Sutton 100% S0 | $1,469 $0 0% $1,959 50 0% $3,174 50 0%

** Senior Cricket annual user fee for 2024/25 is $2854. Proposed annual user fee is $4,394 at 15%, $5,859 at 20%, $8,788 at 30%.

***Denotes a reduction in the annual user fee from 2024/25 charges
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4.1

Council Sporting Facilities - User Charges Review
Attachment C Table 3

Total % of Total % of Total % o
R R
2024/25 15% Cost | proposed €COVErY | 20% Cost Proposed €COVErY | 30% Cost Recovery
- User Recove Cost Cost Proposed Cost
User Group Facility Y | 2025/26 . . Recovery Annual . . Recovery . .
percentage Fees including including Annual fee | including
Rate Fee . Rate fee . Rate .
community community communii
use use use
anior Netball 38% $1,432.00 $2,834 $3,779 $5,668
; ’ 20%
Tl: SA”S"a"a” 0 c°';’;‘s’sr Park 38% | $2,624.00 | $7,458 | $2,834 15% $9945 | $3,779 $14,917 | $5,668 30%
2nior Cricket 24% $2,854.00 $1,790 $2,387 $3,580
2nior Cricket 27% $2,854.00 $2,810 $3,747 $5,620
. . 20%
Cae Ruet V'Ct‘:{';:spark $10,408 15% $13,877 $20,815 30%
ansiznams ugby 73% | $3,046.00 $7,598 $10,130 $15,195
1ss Soccer 23% $4,256.00 $4,959 $6,612 $9,918
ass Junior Rugby
26% $2,477.00 $5,606 $7,474 $11,211
2ague 20%
Walker Park Yass $21,560 15% $28,747 $43,121 30%
3ss United 21% | $2,106.00 $4,528 $6,037 $9,055
ugby League
such Football 30% $4,392.00 $6,468 $8,624 $12,936
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4.1 Council Sporting Facilities - User Charges Review
Attachment C Table 3

Binalong 20%

inalong RLFC Recreation 100% $645.00 $2,352 $2,352 15% $3,136 $3,136 $4,704 $4,704 30%
Grounds

Iu;rur\ba;erinan 399% $2,624.00 $1,729 $2,305 $3,458

ustrafian Rules Murrumbateman

. . Recreation $5,911 20%

anior Cricket Grounds - Sports 34% $2,854.00 | $4,433 $1,507 15% $2,010 $8,866 $3,014 30%

lurrumbateman Field

ttle Athletics 27% $875.00 $1,197 $1,596 $2,394

|

d“url';”;‘ db:rtsema” 33% $821.50 $1,290.00 $1,720 $2,580

lurrumbateman | Murrumbateman

Australian Recreation 0 . 20% .
lounted Games Grounds - 33% $997.50 $3,870 | $1,290.00 15% $5,159 $1,720 $7,739 $2,580 30%
ssociation Equestrian Areas

lurrumbateman 0

ony Club 33% $936.00 $1,290.00 $1,720 $2,580

2nior Cricket Bookham 100% $2,854.00 | $1,587 $1,587 15% $2,116 $2,116 20% $2,939 $3,174 30%

** Senior Cricket annual fees would increase significantly as they utilise 4 facilities. Proposed annual fee $7,694 at 15%, $10,259 at 20%, $15,389 at
30%.

***Denotes a reduction in the annual user fee from 2024/25 charges
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4.2 Public Exhibition - Integrated Planning & Reporting Documents
Attachment A Community Engagement Strategy - DRAFT

yass valley council

the country the people

COMMUNITY
ENGAGEMENT
STRATEGY

(including the Community Participation Plan)
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4.2 Public Exhibition - Integrated Planning & Reporting Documents
Attachment A Community Engagement Strategy - DRAFT

Message from the Mayor

Our Community Engagement Strategy reflects Councils mission to
serve and enrich the lives of the people who live and work in the
Yass Valley.

At Yass Valley Council, we strive to ensure engagement with us is
both meaningful and accessible. The Community Engagement
Strategy places community feedback at its core. It recognises the
challenges faced by our residents in providing feedback and
offers a framework to overcome those barriers.

We want to make it easier for everyone to help shape our
region’s future.

This strategy is developed with the community and their voices at
its.core. We want to ensure community engagement in Yass
Valley is not just about getting constructive input and feedback,
but ensuring those voices are at the heart of our decision-making
process.

This strategy is designed to foster trust, enhance transparency
and strengthen our connection with our unique communities. It
represents our commitment to making Yass Valley a better place
for everyone.

Together we can build a future that reflects the needs,
aspirations and priorities of our beautiful region.

Mayor Jasmin Jones
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Public Exhibition - Integrated Planning & Reporting Documents
Attachment A Community Engagement Strategy - DRAFT

Introduction

Community engagement is at the heart of local government. It helps
communities to be active participants in shaping their own future and
play a part in positive changes. Council has a vital role to play in providing
opportunities for people to be involved in creating good public policy and
ensuring relevant, quality services.

Yass Valley Council is committed to engaging the community in a
transparent, accessible, open, and accountable way. The Community
Engagement Strategy and Participation Plan 2025-2029, presented.in two
sections within the document, has been developed in response to
increasing community expectations and their right to have a say on
Council’s decision-making and to align engagement practices with State
government legislation.

Glossary

Community

For the purpose of this document, community refers to anyone with an
interest in decisions made in the Yass Valley Local Government Area
including stakeholders from the public and private sector.

Stakeholder

An individual or group with a strong interest in the decisions of council or
directly impacted by their outcomes. Community becomes stakeholders
when a.project or issue directly affects them.

|IAP2

The International Association for Public Participation (IAP2) is an
organisation advancing the practice for public participation. IAP2 supports
people who implement participation in public decision-making processes.
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4.2

Public Exhibition - Integrated Planning & Reporting Documents

Attachment A Community Engagement Strategy - DRAFT

Council’s Corporate Values

Our corporate values form the foundation on which our Community Engagement Strategy is built. This strategy will play a key role in Council achieving our vision of being a

trusted community partner.

Collaboration
Moving Forwards Together

We share knowledge, skills & experience with others to achieve the best outcomes

We work with our community, Councillors, customers & colleagues to achieve shared goals.

We act as one organisation & give support where needed.

We are responsible to the needs of our internal and external service users.
We provide quality service.

We make a real difference to our community.

We value feedback.

We care for the environment for generations to come.
We consider the long-term impact of the decisions we make today.
Innovation & continuous improvement are ‘business as usual’.

Service
Delivering for Everyone
Service
hn
Sustainability
Thinking about Tomorrow
Sustainability
@ Integrity
Being Respectful & Honest

Integrity

\We are responsive to the needs of our internal & external service users.
We provide quality service.

We make a real difference to our community.

We value feedback.

OXe) 0
| |1 |m Accountability

Accountability Taking Responsibility

We take ownership of our actions, decisions and mistakes.
We welcome scrutiny whenever it is needed.
We put Council’s values and objectives ahead of our own for our community.
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4.2 Public Exhibition - Integrated Planning & Reporting Documents
Attachment A Community Engagement Strategy - DRAFT

What is Community Engagement?

Community engagement, also known as ‘public participation’ is about
involving the community in making decisions that shape their lives.
Engaging people on ideas, issues and opportunities is crucial for building a
place where people want to live, work, and visit.

Robust community engagement is the basis for understanding decisions,
sharing perspectives, improving outcomes and building trust between
Council, the community and other partners.

Effective engagement will:

e Ensure community needs and expectations are understood and
reflected in the decisions and actions of Council result in better,
more sustainable decisions

e Build trust and improve accountability through transparency of
decision-making

e Value local knowledge and foster local problem-solving

e Improve understanding of Council’s planning, prioritising and
resourcing

o |dentify critical issues and opportunities early

e Optimise use of limited resources.and maximise efficient resource
allocation

o Feedback to the community the result of the engagement process

e Result in better, more sustainable decisions

Community Engagement Strategy

The Community Engagement Strategy Outlines Council’s approach to
engagement. It provides transparency and clarity for all stakeholders so
they can understand their role in decisions they are interested in or
impacted by, in order to achieve better outcomes for our community and
environment. The strategy applies a principles-based approach and
defines who, when and how we will engage. The level of community
involvement varies depending on the project and the potential impact of
the decision.

This document covers legislative requirements for mandatory public
engagement for all of Council’s planning functions. It builds on the
approach established by the Community Engagement Strategy and
includes specific information about community participation on planning
and development decisions.

Legislative requirements
Local Government Act 1993, Section 8A and Section 402A

Council must establish and implement a Community Engagement Strategy
based on social justice principles, for engagement with the local
community when developing its plans, policies and programs and for the
purpose of determining its activities (other than routine administrative
matters).

Environmental Planning and Assessment Act 1979 (the EP&A Act)

Schedule 1 Community Participation Requirements and Part 2, Division
2.6 Community Participation
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4.2 Public Exhibition - Integrated Planning & Reporting Documents
Attachment A Community Engagement Strategy - DRAFT

Our Community

A broad range of community voices are required to shape Yass Valley. This is why your feedback is important. Listening to residents, rate payers as well as visitors from
different age groups, suburbs, cultural backgrounds and life stages helps Council get a better understanding of how a decision affects different people in our community. The
more information we have about the impacts of a decision, the closer we are to achieving an outcome that benefits the wider community.

oo POPULATION Avorgna
s

Residents prefer to

contact Council Online or

through the website.

or Torres

ki 17,647 ionder
ﬂ o) 10.9 %
& o Born
2 L &;\ Overseas

TOP % ANCESTRY Australian, English, Irish, Scottish, Australian Aborigina

T
=

There are occasions where Council may choose not to engage with the community. This will occur where the impact to the community is minimal or applies
a currently adopted policy. This may occur when:

. Council is confident that current and accurate data or information is available to make an informed decision
. Matters are administrative or routine management
. External timeframes imposed on council do not permit the inclusion of an engagement process
. Decisions are imposed by external agencies
. There is an emergency situation.
6
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4.2 Public Exhibition - Integrated Planning & Reporting Documents
Attachment A Community Engagement Strategy - DRAFT

Engagement Challenges

Addressing these challenges requires tailored engagement strategies that
consider the unique needs of our communities, including both in-person
and digital methods of engagement, clear communication, and ongoing
efforts to build trust and inclusion.

Community engagement in Yass Valley, like in many regional areas, faces
several challenges. Some of the key challenges include:

Geographic Dispersion: Yass Valley is a large, regional/rural area with
communities spread out over a wide region. This can make it difficult to
engage people who live in more remote areas, especially when events or
activities are concentrated in one central location.

Population Size and Demographics: Yass Valley has.a relatively small
population, with many residents being older, which can impact the level
of participation in community events. Older demographics might also
have less familiarity with digital engagement tools.

Connectivity Issues: While improving;internet access and digital
connectivity can still be a barrier in our communities. Many residents may
struggle to engage with online platforms or may not have access to
technology to participate in virtual consultations.

Resource Constraints: Yass Valley Council has limited resources for
community engagement activities. This may hinder our ability to conduct
wide-reaching or frequent consultation efforts, especially in terms of
organizing events, producing materials, or utilising advanced engagement
tools.

Lack of Awareness: If community engagement opportunities are not
effectively communicated, residents may not be aware of the available
platforms or initiatives. This is particularly true for less visible projects or
more specialised events.

Diverse Interests and Needs: Yass Valley is home to a range of different
groups. Engaging these diverse groups with different interests, priorities,
and concerns can be challenging, requiring consideration of tailored
approaches.

Limited Local Media: The media presence is limited, meaning that
opportunities for engagement may not reach all areas effectively. Some
residents may not be tuned into local radio or print publications, limiting
the outreach of engagement campaigns.

Scepticism and Trust: In some of our communities, there may be a lack of
trust in Council, which makes it harder to engage residents effectively.
This might stem from past experiences or general cynicism about the
impacts of engagement efforts.

Volunteer Fatigue: Our region relies on volunteers for local events,
activities, and engagement initiatives. Consideration about the level of
volunteer fatigue, especially when events and projects demand significant
time and effort with limited returns.
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Public Exhibition - Integrated Planning & Reporting Documents
Attachment A Community Engagement Strategy - DRAFT
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4.2 Public Exhibition - Integrated Planning & Reporting Documents
Attachment A Community Engagement Strategy - DRAFT

Who we engage with

A vital component of undertaking community engagement includes identifying and understanding who
the key stakeholders are who will be impacted by or who have an interest in a decision.

Given the extensive scope of Council’s work it is necessary that a range of views are heard. This will at
times require engaging with communities outside of the LGA. The list of stakeholders is long and varied
and by no means definitive. Stakeholders would be determined based on what Council is engaging on.

State and Federal Government departments and agencies

Community, sporting, cultural and environmental groups

Active industry groups and associations
0
w Children and families
A2,
=
2
&8
Schools, colleges and universities
Disability and Wellbeing support services

Attachments to Reports — Page 18 of 259



4.2

Public Exhibition - Integrated Planning & Reporting Documents
Attachment A Community Engagement Strategy - DRAFT

What is our approach to
Community Engagement?

Meaningful engagement helps shape the
strategic direction of our region, as well as
informing the various policies and plans
that support this vision.

Our engagement is governed by the
requirements specified in the Local
Government Act 1993.

When Council can control the outcomes of
a decision, we are committed to providing
best practice engagement. We have
chosen to follow the internationally
recognised International Association for
Public Participation (IAP2) as the
framework for determining how we
engage and on what issues.

Our engagement approach can vary
depending on the need and impact of the
project.

Legislation sets the minimum
requirements for planning-related
projects.

PUBLIC PARTICIPATION SPECTRUM

Increased impact on the decision

INFORM CONSULT INVOLVE COLLABORATE EMPOWER*
GOAL To provide the public To obtain public feedback To work directly with To partner with the public To place final
with balanced and an analysis, alternatives the public throughout in each aspect of the decision-
objective infarmation and/or decisions the process to ensure decision including the making in the
to assist them in that public concerns development of alternatives  hands of the
understanding the and aspirations are and the identification of the  public
problem, alternatives, consistently understood  preferred solution
opportunities and/or and considerad
solutions
PROMISE We will keep you We will keep you informed, We will work with you We will look to you for We will
informed listen to and acknowledge to ensure that your advice and innovation in implement
concerns and aspirations, concerns and aspirations  formulating selutions and what you
and provide feedback are directly reflected incorporate your advice and  decide
on how public input in the alternatives recommendations into the
influenced the decision developed and provide decisions to the maximum
feedback on how public extent possible
input influenced the
decision
EXAMPLE Website Public exhibitions Workshops Community-centred Council Deliberative
TECHNIQUES committees processes

e-newsletters

Saunce IAP2 Intermational Federatian

Surveys

10

Drop-in sessions

Community and stakeholder
reference groups

* Emipower will anly be recommended for specific eamplex prajeets as pan of a broader engagement plan endorsed by Council resalution.
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Public Exhibition - Integrated Planning & Reporting Documents
Attachment A Community Engagement Strategy - DRAFT

A principles-based approach

Council is committed to the following engagement principles based on the social justice principles of equity, access, participation and rights.

PRINCIPLE OUR COMMITMENT IN PRACTICE

We remove barriers to participation
to ensure we hear from as many
people as possible, with particular
efforts made to identify and hear
from underrepresented community
groups

Tailored and
Inclusive

We provide clear, accessible and
prompt information about how you
can have your say to give you time to
provide informed feedback.

Clear and timely
communication

We facilitate genuine opportunities
to listen to and understand your

Meaningful and o .
ef aspirations, ideas, needs and

enuine .
g concerns so you can inform the
outcomes.
We work in respectful partnerships,
Workin with the understanding that

partnership community and government are

responsible for shaping the region

¢ |dentifying groups impacted by a decision or project.

* Choosing methods that suit their needs.

* |[dentifying gaps and building relationships with groups we don’t reach.
* Being flexible in the way we collect feedback

 Providing information early
¢ Using language which is easy to understand and concise
* Providing updates on progress and on the final outcome

* Clarifying what can and can’t be influenced by the engagement
* Respecting the time and effort of those who participate in the engagement
e Listening openly and applying feedback objectively

* Developing a vision together

* Agreeing on shared goals

¢ Fostering openness and trust

¢ Ensuring engagement opportunities are regular and feedback is communicated

11
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Public Exhibition - Integrated Planning & Reporting Documents
Attachment A Community Engagement Strategy - DRAFT

How we engage — Implementation overview

The following table explains how we will engage with our community about plans and strategies, as well as other work we do, so our community knows
what to expect from us. Planning-related projects have specific exhibition timeframes that must be met, which are outlined in the following pages.

PROJECT Eg?é:_GEMENT _ WHAT TO EXPECT EXHIBITION PERIOD

Key long term plans including:
Community Strategic Plan

Delivery Program

Resourcing Strategy

Community Engagement Strategy
Local Strategic Planning Statements
Other plans and Strategies

Annual Operational Plan, Budget and
fees and charges

New capital works (eg. Skate parks,
playgrounds) and consultation to
prepare draft master plans prior to
exhibition

Key Policies including:

Code of Meeting Practice

Payment of expenses and Provision of
Facilities to Councillors Policy

Others as required

Involve

Involve

Involve

Consult

Involve the community to ensure priorities
are reflected in the decision.

Provide a range of opportunities/channels
for the community to share their views. Prior
to public exhibition there may be multiple
rounds of engagement undertaken to
develop a draft plan

Involve the community to ensure priorities
are reflected inthedecision.

Provide.a range of opportunities/channels
for the community to share their views

Involve the community to ensure priorities
are reflected in the decision.

Provide a range of opportunities/channels
for the community to share their views

Councils Website

12

Reflect community concerns
and aspirations in the finalised
plan

Reflect community concerns
and aspirations in the finalised
plan

Reflect community concerns
and aspirations in the finalised
plan

Consider points raised and
provide feedback on how
public input was considered in
the decision.

28 Days

28 Days

Minimum 21 Days

28 days or 42 days as
specified by
legislative
requirements or
Council resolution.
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4.2 Public Exhibition - Integrated Planning & Reporting Documents
Attachment A Community Engagement Strategy - DRAFT

PROJECT Eg‘?ﬁGEMENT _ WHAT TO EXPECT EXHIBITION PERIOD

For site-specific amendments, a letter/
email will be sent to landowners and

S . 28 days (or as
adjoining landowners. Minor amendments or ot
. . . specified by the
. general amendments that do not affect a Consider points raised and
Planning proposals for local . o . Gateway
. . specific site may not be notified by provide feedback on how I .
environmental plans, subject to a Consult . . . . Determination, which
. letter/email. public input was considered in :
determination the decision may find that no

exhibition is required

Council’s website. .
for a minor proposal).

NSW planning portal.

28 days (or as
Reclassification of land . . . specified by the
) ) . - : Consider points raised and
Land in Council ownership must be Council’s website. ) Gateway
. ) ) provide feedback on how M- .
classified for either community or Consult . . ) Determination, which
. ) public input was considered in )
operational use under the Local Letter/Email. the decision may find that no
Government Act 1993. ’ exhibition is required
for a minor proposal).
Local Approvals Policy
The Local Approvals Policy identifies
low-impact activities that can be Consider points raised and
undertgken without approyalfrom Consult Council’s website. pl’OV{d(? feedback on h.ow ‘ As pgr legislative
Council such as community events, public input was considered in  requirements
footway dining and mobile vending, the decision.

provided they meet certain criteria

PROJECT EE‘:E‘:—GEMENT _ WHAT TO EXPECT EXHIBITION PERIOD
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Draft development control plans and
guidelines

Development Control Plans and
Guidelines provide controls to guide
new development, which are
considered in the assessment of
development applications.

Draft development contribution plans
A plan that levies new development for
facilities such as transport, community
and recreational facilities required to
service new development.

Draft planning agreements

Planning agreements entered into
between Council and a developer.The
planning agreement allows
contributions for land dedication,
recreation, community and transport
facilities in lieu of development
contributions under EPA Act (1979)

Council’s Website

If the Development Control Plan
amendment is site-specific (for example,
area plans which only apply tocertain sites
in the city) we notify landowners and
adjoining landowners by‘letter/email. Minor
amendments or generalamendments that
do not affect a specific site may not be
notified by letter/email.

Consult

Consult Council’s website.

Consult Council’s website.

Consider points raised and
provide feedback on how
public input was considered in
the decision.

Consider points raised and
provide feedback on how
public input was considered in
the decision.

Consider points raised and
provide feedback on how
public input was considered in
the decision.

As per the EPAA (28
Days)

As per the EPAA (28
Days)

As per the EPAA (28
Days)

PROJECT Eg‘?ﬁGEMENT _ WHAT TO EXPECT EXHIBITION PERIOD
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Development applications
Application for development consent
(other than for complying development
certificate, for designated development
or for State Significant Development)

Development application consent for
designated development

Designated developments as detailed
in Schedule 3 of the Environmental
Planning and Assessment Regulation
2021.

Council-related development
applications

Council has a policy which sets out
how to publicly exhibit Council related
development applications, which is
available on Council’s website.

Environmental Impact Statement
(EIS) - obtained under Division 5.1
EIS’s prepared for development under
Part 5 of the EPA Act.

Consult

Consult

Consult

As required by
the NSW
Department of
Planning and
Environment

Council’s website.

Letter/Email.

Refer the Environmental Planning and
Assessment Act 1979 and Environmental
Planning and Assessment Regulation 2021
for when notification is not required.
Letter/Email.

Council’s website

Site Notice

Letter/Email.

Council’s website

These are managed by the NSW Department
of Planning and Environment and will be
viewable on the department’s website.

15

Consider points raised and
provide information on how
public input was considered in
the assessment.

Consider points raised and
provide information on how
public input was considered in
the assessment.

Consider points raised and
provide information on how
public input was considered in
the assessment.

As required by the NSW
Department of Planning and
Environment.

14 days*

*Council may extend
the public exhibition
period without further
notification to those
already notified.

28 Days

28 days* * Council
may extend the
public exhibition
period without further
notification to those
already notified.

28 Days
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A council related development application means a development application, for which a council is the consent authority, that is-

a

b

made by or on behalf of the council, or

for development on land of which council is an owner, a lessee or a licensee, or otherwise vested in or under the control of the council.

Note: land vested in or under the control of the council includes public land within the.meaning of the Local Government Act 1993.

Notification of development applications or modification request may not be required for proposal that are:

Consistent with the principal land uses permitted by the zoning

Comply with the requirements of the Yass Local Environmental Plan

Comply with the requirements of or meet the objectives of any applicable development control plan or planning policy
Unlikely to have a significant impact on adjoining or opposite properties

Planning proposal/LEP amendments will be notified for the minimum period specified in the gateway determination for the proposal. If the gateway
determination does not specify a period due to the minor nature of the proposal, no notice will be given.

Note: the period between 20 December and 10 January (inclusive) will be excluded from the calculation of a period consultation.

If written submissions are requested, they must be forwarded to Council during the period of notice concerning the matter. Before determining the matter
notified, Council must consider all submissions made to it.

If a development application or planning proposal receives 10 or more submissions, a planning forum will be held with the applicant and submission
authors. The forum provides the opportunity to address Councillors and provide a better understanding of issues prior to making a decision.

Council will advise the community of all development application determined on its website including the decision and date. The assessment report will
also be made available if required which includes reasons for the decision and how community views were taken into account.

16
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Submissions

Public exhibitions play an important role in enabling the
community to participate in the planning process, and anyone
is welcome to make a submission regarding a plan, planning
and development application or other matter during the
period of its public exhibition.

Submissions may be received online or by email or in writing
by post or in-person submission at Council’s Customer Service
Centre.

While it is not a requirement, submitters are encouraged to
include their name, suburb and a contact (email, phone or
address) with their submission. This allows Council staff to
keep submitters informed as the plan, planning and
development application or matter progresses.

Form letters (i.e. templated letters with standardised
content) will be considered as individual submissions. If form
letters are received during public exhibition, the number of
form letters received will be included in the Council report
and/or assessment report alongside the total number of
submissions received.

Multiple submissions received from the same person during
the same exhibition period are considered as a single
submission. Duplicate submissions will be counted as a single
submission even if received across several notification
periods.

Petitions, including e-petitions, will be considered as a single
submission. Refer to Council’s Code of Meeting Practice for
more information on submitting a petition to Council.

Attachments to Reports — Page 26 of 259



4.2 Public Exhibition - Integrated Planning & Reporting Documents
Attachment A Community Engagement Strategy - DRAFT

Attachments to Reports — Page 27 of 259




4.2

Public Exhibition - Integrated Planning & Reporting Documents
Attachment B Delivery Program 2025-2029 - DRAFT

the count

4
Y
i
'
vl
]

g
LML

Attachments to Reports — Page 28 of 259



4.2 Public Exhibition - Integrated Planning & Reporting Documents
Attachment B Delivery Program 2025-2029 - DRAFT

Contents
A Message from the IMayor ... rseesssnssssssssssssessssssssssssssssssnns 3
ADBOUL YasS Vall@Y ...ccoiiiiiiiiiiiiiiiiiiiiiiiiniiiieiiinnniinnssnsssssssssssssssssssssssssssssssssssssssssssssssssssnns 4
Departments at COUNCIl......ccccuiiiiiieiiiiiiiiiiiiiiiiiieiiieeerieneiissesseesiessssssssnsssssensssssssnnss 5
HOW We Plan and rePOIt......cccciiiiireeeneccieiiiiiireeeennnessssesssseseesessnnsssssssssssssssesennnnssssssssssssessnnnns 6
Measuring Progress AN SUCCESS.....cuuueriiiiriiiiieeemmnnsssssssssssssssssssssssssssssssssssssssssssssssssssssssssnnns 7
AssessSmeNnt MEthods..........euueeeiiiiiiiiiiiii e 7
Sustainable Development GOalS ........ccceeeeeeeceiiiiiriieeriienceeesiesieeeeennnnssssesssesseeeernnnssssssssssnnns 8
DeEliVery PrOBram .....cceeeeecciiiiiiiiieieenneeeieessieeeeeeennnssssssssssensassssnnssssssssssssssesesnnnnssssssssssssessnnnns 9
Who are our stakeholders? .........c.ccceeeiiiiiiiiiiiiiiiniieeiiiniiieiee e eseessnnne 9
Other Yass Valley CounCil PIans ........cccuiiiiiriemusiiiininiiniiimmeessiiissniinesmsmsiismssssssses 10
Financial Sustainability........cccuvierreemiicicirn it r e erreen e e e s e s e e et e e nnnn s s ssseeseeennanns 11
How to read this Delivery Program........cccoviieeeeieeeniiciiiiinieeennmnsssssssssrsssesssnsssssssssssssssesnnnnns 12
LV 11V 1 T o S TP 12
OUr COMMUNILY’S VISION tevteeeeeiiiriniiissssiinessssssssssssssssnsnssssssseesssssssssssssssssssssssssssssssssssssnnsnnnnnns 13
OUr COMMUNITY (CO)..uuierriiiieennnnneeeeieererensensssnceeeeseereeeenmasssssssseseseessnnnnssssssssssssssssnnnnnnnnnnns 15
OUF ECONOMY (EC) cuuuueeeeeiiiiieennnnnseeeeeiseeteeesenssssnssssessssseennnnssssessssesassesnnnnssssssssesssssssnnnnnnnnnnns 19
Our ENVironment (EN) ...ccooiiiiiiiiiiiiiiiiiiiiiiiiniinssssseeemmeeeesinsieeeeeessssssssssssssssssssssssssssssssssss 23
OUF INFrastructure (IN)......ccceieeieiiiiiriireeriinnereeeereereeeennssssssesssesseeesnnnnsssssssssssesessnnnnnnsnnnns 27
OUr Civic Leadership (CL) ....cccuueiiieeeeeeiieeeeemnniseesiereeeeeeeennsnssssessseeseessnnnssssssssssssessssnnnnnnsnnnns 32
Corporate ENADIErS .........ccoeeeeeiecccciretcee e ee e st e s e ceenneansss s s e s e e e eennanssssssssnsseeeesnnnnnnnnnnnn 35
Yass Valley Council — 2025 2029 Delivery Program - DRAFT Page 2 of 36

Attachments to Reports — Page 29 of 259



4.2 Public Exhibition - Integrated Planning & Reporting Documents
Attachment B Delivery Program 2025-2029 - DRAFT

A message from the Mayor

The 2025-2029 Delivery Plan outlines Council's efforts to enhance
core services and achieve financial sustainability. Since October
2024, Councillors have refreshed the executive team and hired key
positions, including a Chief Financial Officer and Corporate
Governance experts, to support this mission.

Councillors, as community members, understand the need for
improvement and are committed to serving Yass Valley's growing
population, projected to reach 27,000 by 2036.

The Council aims to protect the region's rural charm while
fostering economic growth and enhancing infrastructure.

The Financial Sustainability Roadmap will focus on:

¢ Identifying business improvements and Service Reviews.

e Reviewing Water, Sewer, and Domestic Waste finances.

o Developing an overhead attribution methodology.

e Conducting a Property Portfolio Review.

e Enhancing financial management systems and governance.

e Improving asset management.

e Investigating the need for a Special Rates Variation (SRV).
Annual service reviews will ensure continuous improvement, guided by community consultation.
Key projects include the state and federal grant-funded Water Treatment Plant upgrade,
improving water quality for Yass, Bowning, Binalong, and Murrumbateman. The Crago Mill
Precinct will feature a new Library, Council administration building, heritage Crago Mill
restoration, and a Commercial Building to attract economic opportunities.

Performance measures include:

e Economic growth through business establishment and lower vacancy rates.

e Support for First Nations culture and creative expression.

e Advocacy for affordable housing and balanced growth.

e Implementation of the FOGO program.

e Improvement of phone and internet services.

e Maintenance and enhancement of roads.

e Increased community engagement and positive feedback.

We will engage with our residents, collect feedback and idea opportunities through our
customer service team. Mondays with the Mayor & Deputy, We will check-in with Community
Associations, holding village meetings and roadshows of our strategic plans, along with
establishing community advisory committees aligned with our strategic plan pillars.

These committees will leverage local expertise and passion for our community, playing a vital
role as, we make Yass Valley better - together.

Jasmin Jones
Mayor

Yass Valley Council — 2025 2029 Delivery Program - DRAFT Page 3 of 36
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About Yass Valley

Our Community’s Vision
To build and maintain sustainable communities while recognising and respecting the
environment and First nations people of the country.

About Yass Valley Council

Yass Valley Council is made up of nine elected Councillors. Elections are held every four
years to determine the Councillors who will represent the people of Yass Valley. A Mayor
and Deputy Mayor are elected by the Councillors every two years. The day-to-day
operations are managed by the CEO and three Directors.

What services does council provide?

e Services and infrastructure, such as roads, waste management, water and sewer.

e Adds value to our lifestyle by enhancing the character and culture of our unique
Valley.

e Grows our economy by supporting local businesses and attracting visitors and
new residents to our area.

e Protects our green environment, making sure future generations get to use it and
enjoy a clean, safe place to live.

e  Works to make Yass Valley safe for everyone to enjoy.

e Makes sure facilities and amenities are there for all - pathways, pools, sports
facilities, halls and public spaces.

e Ensures sound financial decision-making to keep Yass Valley one of the most
'affordable’ regions to live in.

e Engages residents, businesses, individuals and groups across the Yass Valley to
determine the needs and aspirations of the community.

If the Yass Valley
Council region consisted
of 100 people, there
would be:

2

Aboriginal and Torres
Strait lslanders

7

born oversess

23:0- 19 years 46:20 - 59 years

31: 60+ years

2

speaking languages
other than English
at home

\ 4

14

care for someone
with a disability

6

have a disability

12

are older couples
without children

" live in medium and
with an individual ineome lving by heogln high density housing
less than $400 per week themselves i
unemployed and who 56
that completed looking for work volunteer who drove
higher education o work
that did not working working who walked
complete year 12 part time full time to work

Source: Profils id. Econceny.id. ABS Census 2016, BOSCAR. NSW Health stats. NSW Population Heakh Survey

Attachments to Reports — Page 31 of 259



4.2

Public Exhibition - Integrated Planning & Reporting Documents
Attachment B Delivery Program 2025-2029 - DRAFT

Departments at Council

Yass Valley Council has almost 200 employees wh
work to put the policies and aspirations of the
Council into action.

Executive

CEO

Director Planning and Environment
Director Corporate and Community
Director Infrastructure and Assets

Planning and Environment

Strategic Planning

Development Control

Environmental Health and Compliance
Ranger Services

Biosecurity Weeds

Recreational Assets

Corporate and Community

Finance - including rates and water billing
Information Technology

Customer Service

Organisational Development

Records and Information Management
Media and Communications

Library Services

Tourism

Community and Economic Development

Infrastructure and Assets

Parks and Gardens

Water and Sewer

Road Infrastructure

Waste and Recycling

Facilities and Building management
Cemeteries

Road Safety
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How we plan and report

Councils in New South Wales are required to plan and report in line with The framework consists of four key elements:

the Office of Local Government’s Integrated Planning and Reporting

Framework. 1. Yass Valley Community Strategic Plan (CSP) — Defines the
community’s shared vision, values, and long-term aspirations,

The framework ensures that Council's plans and policies align with the guiding strategies to achieve desired outcomes.

community’s goals and are interconnected rather than operating in
isolation. By integrating various plans, Council can maximize its efforts and
plan holistically and sustainably for the future.

2. Delivery Program 2025-2029 — Council’s four-year commitment to
implementing the CSP. It outlines key activities, performance
measures, and links all plans, projects, and funding allocations to this

program.

State Plans and Strategies 3. Annual Operational Plans and Budgets — Detail the specific projects

Retevant Regiona! Plans 10 Statement of Suatoste and actions undertaken each financial year to achieve the Delivery
and Priorities Regional Priorities

Program’s objectives.

4. Resourcing Strategy — The strategy ensures Council has the
necessary people, budget, and infrastructure in place to deliver
against its commitments. Three medium to long-term components

Community Strategic Plan

Other Council Strategies ) eIV
and Plans make up the strategy:
Examples Include:
Disability Inclusion Access Plan
Local Strategic Planning Statement
Environmental Strategles Asset Management Strategy and Plans

Workforce Management Strategy
_ The Delivery Program assists Council to develop its Workforce
Strategic Plan. Considering the activities and services contained in

the Delivery Program Council determines the number and types of
_ staff required to deliver the services and activities.

Ongolng monitoring and review
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Long-term Financial Plan

The Long-Term Financial Plan (LTFP) prioritises financial sustainability
by progressively eliminating operating deficits, establishing a clear
revenue path for all rates linked to specific expenditure proposals, and
ensuring that any proposed increases in services or assets are
financially viable. The LTFP covers a minimum of 10 years and is
reviewed and updated at annually in conjunction with the development
of the Operational Plan. A more detailed review must also be
undertaken as part of the four-yearly review of the Community
Strategic Plan.

Asset Management Strategy

Council’s assets include, but are not limited to, roads, drains, water,
sewerage, parks and recreation areas, and public buildings. Their
lifecycle and condition can be difficult to determine and are subject to
the impacts of adverse climatic conditions and natural disasters. The
lifecycle costs of these assets can be large and difficult to determine
and often the financing of works goes through peaks and troughs as
grants become available. Council’s responsibility for the operation,
maintenance, renewal, and upgrade of community assets places a
significant burden on its budget. To ensure that Council maintains a
sustainable asset base, detailed analysis and difficult decision making
are required.

Implementing the CSP

To implement the CSP, councils create a Delivery Program, which
outlines the priority activities and strategies they will undertake over a
four-year period aligned to the term of council, to achieve the CSP’s
strategic outcomes. Each activity in the Delivery Program is directly
linked to a CSP outcome.

Each year, council prepares two key documents:
e An Operational Plan, detailing specific activities for the year.
e AnAnnual Budget, detailing the allocation of financial resources.
e A 10-year Long-Term Financial Plan, outlining funding
strategies.

These plans align with the Delivery Program, ensuring a clear connection
between long-term goals, financial planning, and required staffing and
resources.

Council staff report quarterly, to Councillors and the community, on
progress against the elements of the Delivery Program and Operational
Plan activities. The Delivery Program is reviewed annually, with minor
updates made as needed. If major changes are required, the revised
document is publicly exhibited, and Council considers community
feedback before adopting it.

Measuring progress and success

Council will review the progress made conducting activities and the
outcomes of completed activities each quarter. The quarterly progress
report will be tabled at an Ordinary Meeting of Council following the
close of the reporting period. The report will be publicly available on
Councils website.

Assessment methods

Assessment methods will be described in each activity recorded in the
Delivery Program. Assessment methods may include, but not limited to,
council and external survey results or the comparison of data from one
reporting period to the next
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Sustainable Development Goals

In 2015, United Nations Member States, including Australia, adopted the 2030 Agenda for Sustainable Development, which outlines 17 Sustainable
Development Goals (SDGs). These goals serve as a global blueprint for peace, prosperity, and sustainability for people and the planet, now and into

the future

As responsible global citizens, we have integrated the principles of the SDGs into the development of this Community Strategic Plan. By aligning our
local strategies with these global goals, we ensure that our community not only addresses local priorities but also contributes to the broader vision of

sustainable development worldwide.

These are the seventeen SDGs we have considered in the formulation of our strategies:

No poverty

Zero hunger

Good health and well-being

Quality education

Gender equality

Clean water and sanitation

Affordable and clean energy

Decent work and economic growth
Industry, innovation and infrastructure
Reduce inequalities

Sustainable cities and communities
Responsible consumption and production
Climate action

Life below water

Life on land

Peace, justice and strong institutions

Partnerships for the goals

1m GOOD HEALTH QUALITY
POVERTY

vl sl

e 10 25
& &
iy [ - — 1
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ANDPRODUCTION
PEACE, JUSTICE PARTNERSHIPS

Ml) SIMG FORTHE GOALS \Q

@ SUSTAINABLE

DECENT WORK AND
ECONOMIC GROWTH
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DEVELOPMENT
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Delivery Program Who are our stakeholders?

This Delivery Program has been developed in response to the 2042
Community Strategic Plan. It is Council’s list of objectives over the next S e P Sl (S D G e G0 S

four years in progressing the outcomes the community has told Council @ T T —

are important.

Community, sporting, cultural and envirenmental groups
The content of the Delivery Program has been arranged in the same

order as the Community Strategic Plan, meaning each section of the
Delivery Program can be read in the context of the Community
Strategic Plan.
Council’s role
Council's role in the CSP and Delivery Program is to: - .

e Provide: Deliver services, infrastructure, programs, planning, and

e Collaborate: Partner with the community, businesses, industry, and

e Advocate: Represent the community to achieve the best outcomes. D

o

; E e p—

Council's advisory committees and working groups

Health and support services Schools, colleges and universities

Disability and Wellbeing support services Other Councils
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Other Yass Valley Council Plans

Planning, Environment and Biosecurity

Yass Gorge Plan of Management 2017-2027

Oak Hill Plan of Management

Climate Change Action Plan

OSSM Strategy

Flood studies and Floodplain Risk Management Plan and Strategy
Yass Settlement Strategy 2019

Local Strategic Planning Statement 2020

Recreational Strategies

Park and Playground Strategy 2017(PDF, 4MB)

Walker Park Strategic Plan 2017(PDF, 1MB)

Strategic Plan Murrumbateman Recreation Grounds 2021
Yass Valley Open Space Strategy 2024

Binalong Recreation Ground Masterplan

Victoria Park Masterplan

Village and street Masterplans
Binalong Masterplan

Bowning Masterplan

Sutton Masterplan

Gundaroo Masterplan

Bookham Masterplan

Wee Jasper Masterplan

Yass Mainstreet Masterplan
Murrumbateman Masterplan

Asset Management Strategies
Parks and Recreation

Stormwater Drainage

Swimming Pools Caravan Parks
Transport

Asset Management Strategy 2022-23

Tourism and Economic Development

DSNSW Destination Action Plan

DSNSW Tablelands Destination Development Plan

Southern Tablelands REDS 2023

CREDS Canberra Region Economic Development Strategy 2022

Water and Wastewater

Yass Valley Water Source Strategy

Water Supply Strategy

Integrated Water Cycle Management Strategy Plan
Development servicing plan - Water supply
Development servicing plan - Sewerage

Council and Community

Bike Plan and Pedestrian Access Mobility Plan 2017-2027
Digital Yass Valley Smart Region Strategy 2017
Community Engagement Strategy

Community Enhancement Funds

YVC Federal and State Government Support Priorities
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Financial Sustainability

A financially sustainable Council is one that, over the long - term, will generate sufficient funds to
provide the level and scope of services and infrastructure agreed with its community through the
Integrated Planning and Reporting process, whilst demonstrating capacity to maintain financial
capital and infrastructure capital over the short and long term.

Financial sustainability is a key area of focus for Council, outlined in the Community Strategic Plan
and Delivery Program. The position and projections outlined in the “2025-35 Long Term Financial
Plan” whilst an improvement to the ‘2024-34 Long Term Financial Plan’ remains unsustainable.

Council will work towards achieving its goal of being financial sustainable and look at all ‘levers’
to improve its financial position and increase sustainability. Acknowledging the level of urgency,
significant work needs to be undertaken in a measured and well-planned way, through the
development, and implementation, of a ‘Financial Sustainability Roadmap’. This roadmap
identifies steps Council will take to progressively reduce its deficits and achieving a balanced
budget and strengthening Councils balance sheet position in the short and long term.

Measures currently identified for inclusion in the roadmap:

e Identify business improvement opportunities and areas to undertake service reviews
across all functions of Council with a focus on:

o efficiencies and cost containment/reductions
o productivity improvements
o service delivery

e Review Council’s Own Source Revenue streams and identify opportunities for
improvement.

e Dedicated effort to achieving improvements in systems, processes, capacity, and
capability in the application of Councils governance and financial management.

e Review and improve Council’s Asset Management and Procurement systems to ensure
prudent decision making and decreased risk.

e Undertake a review of income and expenditure cost allocation across all funds, such as,
but not limited to:

o Water, Sewer and Domestic Waste Funds.

o Develop and implement a cost attribution methodology.

o Pricing of Water, Sewer, and Domestic Waste to ensure revenue meets
expenditure requirements.

e Undertake a Property Portfolio Review — identifying core land and building assets,
recommend strategies for saleability of existing assets to maximise return to Council
along with an investment strategy to obtain/maintain existing assets for future benefit of
Council and the Community.

e Develop a detailed Special Rate Variation report, which considers community
engagement outcomes, that provides options including potential rate rises and/or service
reduction, is reported to Council.

e Continued advocacy to State and Federal Governments for additional operational and
capital grant funding. We will also continue to advocate to all levels of government for
improved and increased funding for the local government sector to lessen the burden on
the community.

Yass Valley Council — 2025 2029 Delivery Program - DRAFT Page 11 of
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How to read this Delivery Program

Each Delivery Program activity is identified as being an ‘action’ which progresses a strategy contained
within the Community Strategic Plan. An example is provided below:

CSP Strategy Delivery Program Principal Activity

CO 2 Events celebrate the identity of our towns, CO 2.1 Support community events and

villages and suburbs, heritage and culture. activities which celebrate local identity,
heritage, and culture

Advocate

Budget Forecast for each CSP Outcome Area

The Delivery Program assists Council in developing a financial forecast for the funding required over a 4-
year period, to enable delivery of actions that are identified as priorities. The 4-year budget forecast is
shown at the beginning of each CSP Theme. The primary document in this process is the Community
Strategic Plan (CSP), which sets out the community's long-term goals for the Local Government Area
over at least ten years. Councils develop the CSP in consultation with their communities.

Evaluation

How will we evaluate success of the Delivery Program?

Assessing the success of the Delivery Program is knowing when we have completed an activity and
understanding the results of completing the activity. Each activity has an associated “measure of
success”. The extent to which that measure of a success is achieved will inform the evaluation of the
activity.

Simply completing the activity is not always a measure of success. For example, a Council activity might
be providing traineeships for young people starting their working career. While the activity is
considered complete when the trainee finishes the training and is awarded the qualification, it is
equally important to understand whether the person went on to find further employment because
of the traineeship. For example, having two trainees be awarded a qualification is one measure of the
completion of the activity, having both trainees find ongoing employment utilising the qualification is a
measure of the value of conducting the activity.

Yass Valley Council — 2025 2029 Delivery Program - DRAFT Page 12 of
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Our Community’s Vision

To build and maintain sustainable communities
while recognising and respecting the
environment and First nations people of the
country.

Yass Valley - Strategic Priorities:

Our Community (CO)
1. Our health and well-being are supported by equitable access
to services
2. We have a vibrant, inclusive, and creative community life
3. Our community is connected, safe and proud

Our Infrastructure (IN)

Our Economy (EC) 1. We are proud of our liveable and accessible local places and
1. Our location attracts business and industry to our region, spaces.
boosting our local economy and jobs. 2. Our existing community infrastructure is maintained and we
2. Our local established and emerging businesses are supported plan for and support the development of infrastructure that
to thrive. meets community need
3. Our community can access education, training and 3. Water, waste and sewerage services meet the needs of our
employment options. community.

4. We advocate for a more stable communication network.
Our Environment (EN)

1. Our natural environment is maintained, protected and Our Civic Leadership (CL)
enhanced in line with community expectations. 1. Council is an effective, responsible and innovative
2. Our community is resilient to climate impacts. organisation

3. We have a robust planning framework that protects and
maintains our rural character and natural landscapes.
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2025-26 Budget Summary

Budget Snapshot

Interest and
Investment
Income
3%

Other Revenues

N

2%

Operating Income

= Rates and Annual Charges
Grants and
contributions
35%

m User charges and fees
= Grants and contributions
= Interest and Investment

Income

= Other Revenues

User charges Rates and
and fees Annual Charges
13% 47%

Capital works
project
47%

Operating
expenses
49%

Debt servicing
4%

Projected Expenditure

m Operating expenses
m Debt servicing

= Capital works project

Attachments to Reports — Page 41 of 259



4.2 Public Exhibition - Integrated Planning & Reporting Documents
Attachment B Delivery Program 2025-2029 - DRAFT

Our Community (CO)

We are a network of vibrant, inclusive, and diverse communities that value our rural and
regional lifestyle.

Council will work with the following partners to achieve Other guiding Council strategies and plans:

outcomes:

Southern Tablelands Art Reconciliation Action Plan

NSW Health Climate Change Master Plan

State Library of NSW and Public Libraries Australia Yass Valley Disability Inclusion Action Plan

Headspace Yass Council Engagement Strategy

Local community associations and businesses Digital Yass Valley — Smart Region Strategy

Yass Liquor Accord Community Enhancement Fund Agreements (Rye Park, Bango etc)

NSW Farmers Federation

Canberra Region Joint Organisation
Onerwal LALC

Business Chamber

Yass Valley Council Delivery Program 2025-29 — DRAFT Page 15 of 36
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Our Health and Wellbeing are supported by equitable access to services

CSP Strategy Delivery Program Principal Activity Measures Responsibility

C0.1 Our community can access health| CO 1.1 Support current and emerging programs Community projects and programs supported Corporate and

and community services that support |to deliver physical health and mental Community-based agency partnerships facilitated | Community
physical health and mental wellbeing | wellbeing to our community Community satisfaction with community programs | Directorate

Advocate and collaborate with NSW Health support

Corporate and

Advocate i

local community programs. Community
Relationship with Southern NSW Local Health Directorate

District

CO 1.2 Support organisations to provide needs- Cor:nmumty projects and programs supported to Corporate and
deliver assistance

based assistance to vulnerable members of our Community
community Directorate

CO 1.3 Improve access to information and lifelong Library visits Corporate and

learning through access to library services and Library offered tech support classes Community Directorate

information technology Advocacy for improved connectivity in the region

We have a vibrant, inclusive and creative community life

CSP Strategy Delivery Program Principal Activity Measures Responsibility
CO 2 Events celebrate the identity of | CO 2.1 Support community events and Events or activities supported by Council across Corporate and
our towns, villages and suburbs, activities which celebrate local identity, the Yass Valley Community
heritage and culture. heritage, and culture Directorate
Advocate
Yass Valley Council Delivery Program 2025-29 — DRAFT Page 16 of 36
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We have a vibrant, inclusive and creative community life

CSP Strategy

CO 3 Creative expression through
arts and culture is encouraged.

Provide

Delivery Program Principal Activity

CO 3.1 Promote creative arts groups and
organisations to support and celebrate creative

expression through arts and culture

Measures

Promotion of creative expression through arts and
culture by Council

Corporate and
Community
Directorate

Responsibility

CO 4 Traditional owners and First
Nations to Country is recognised and
supported

Advocate

CO 4.1 Respect and promote our cultural
heritage and diversity and partner with and
acknowledge Traditional Owners and First

Nations people

Recognition and support of First
Nations/Indigenous culture and heritage

Corporate and
Community
Directorate

CO 5 Community development is
supported to enhance resilience and
connection

Provide

CO 5.1 Support the development and

implementation of a Statewide framewaork for
social infrastructure and cohesion with a focus

on disaster risk reduction

CRJO Resilience Blueprint are considered in State
community development program

Corporate and
Community
Directorate

Our community is connected, safe and proud

CO 6 Community connectivity and
informal support networks support
participation in a broad range

of activities.

Delivery Program Principal Activity

CO 6.1 Council lobbies telecommunications
providers and State Government to improve

community connectivity

Measures

Improved community connectedness

Corporate and
Community Directorate

Responsibility

CO 6.2 Council works with Canberra Regional
Joint Organsation (CRJO) to create a regional

telecommunication working party

Improved connectivity for businesses

Corporate and
Community Directorate

Yass Valley Council Delivery Program 2025-29 — DRAFT
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Our community is connected, safe and proud

Delivery Program Principal Activity

\[EHI{=S

Responsibility

CO 7 We support and promote
services, community groups and local
initiatives as a way of including new
residents and supporting existing
residents

Provide

Advocate

CO 7.1 Council works to promote services and
access to various community groups to help
include new residents and support existing
residents

Companion animals are registered

Uptake of community animal microchipping
opportunities

Increase in desexed companion animals

Planning and
Environment
Directorate

Provision of updated community services directory

Corporate and
Community Directorate

New residents accessing new residents pack

Corporate and
Community Directorate

Interagency meetings attended

Number of agencies/community groups attending

Corporate and
Community Directorate

CO 8 We support our community
partners to foster respect and safety

Provide

Advocate

CO 8.1 Council actively works with stakeholders
and community partners to enhance safety and
foster respect across the region

Reduced level of crime

Reduced community perception of crime

Corporate and
Community
Directorate

# LEMO

Corporate and
Community
Directorate

Resilience is increased

Higher level of funding identified to cope with
climatic changes

Corporate and
Community
Directorate

Betterment funding included in future natural
Disaster Declarations

CEO

Yass Valley Council Delivery Program 2025-29 — DRAFT
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Our Economy (EC)

We have a strong regional economy experiencing sustainable growth, which provides for a
diverse range of employment opportunities

Council will work with the following partners to achieve outcomes: Other guiding Council strategies and plans:

Council will need to work with the following partners to achieve outcomes: Climate Change Master Plan

NSW Food Authority Council Engagement Strategy

Yass Valley Business Chamber Digital Yass Valley — Smart Region Strategy

Department of Regional NSW DSNSW Destination Action Plan

Department of Planning, Industry and Environment DSNSW Tablelands Destination Development Plan

CRJO CREDS Canberra Region Economic Development Strategy

NSW Farmer Federation

Transport for NSW

Yass Valley Council Delivery Program 2025-29 — DRAFT Page 19 of 36
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Our location attracts business and industry to our region, boosting our local economy and

jobs

CSP Strategy Delivery Program Principal Activity Measures Responsibility
EC. 1 Enable business and industry EC. 1.1 Develop business planning strategy to New businesses starting up/moving to area Corporate and
growth and development. work with local businesses to strengthen local . Community
Decrease in vacancy rates .
. economy Directorate
Provide
Collaborate
Advocate
EC. 2 Promote the region as anideal |EC. 2.1 Promote Yass Valley as a destination of Increased visitor numbers Corporate and
location for businesses and industry. | choice for compatible businesses and visitors Community
Increased length stay .
) Directorate
Provide . . . L
Increase in businesses investing in area
Collaborate
Advocate

Our local established and emerging businesses are supported to thrive

CSP Strategy Delivery Program Principal Activity Measures Responsibility
EC. 3 Foster a diverse, adaptive and EC. 3.1 Work with Yass Valley’s agriculture Increased diversity of agricultural activities Corporate and
innovative agricultural industry. industry to identify challenges and Community
Provide opportunities facing the industry, and develop a Directorate
Collaborate stre?tegy.to foster innovation, including

agritourism
Advocate
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CSP Strategy

EC. 4 Support businesses to
develop by streamlined
processes and business support.

Collaborate

Delivery Program Principal Activity

EC. 4.1 Work with businesses to identify
opportunities for simplified processes and
business support including education for small
businesses

Our local established and emerging businesses are supported to thrive

Measures

Increased business participating in council’s
business activities

Decrease in compliance issues with small business

Responsibility

Corporate and
Community
Directorate

EC. 5 Businesses are supported and
resilient to adapt and respond to
shocks and natural disasters

Collaborate

EC. 5.1 Implement CRJO Resilience Blueprint to
assist economic response to natural, economic,
or medical disasters

Businesses report on resilience plans

CEO & EMT

EC. 6 The local and regional tourism
offering is expanded, increasing
visitation to the region

Collaborate

EC. 6.1 Collaborate with Destination Southern
NSW to deliver tourism business development
initiatives for the Yass Valley

Advocate through companies and regional, state &
national telecommunications bodies for improved
connections to the whole of the Yass Valley

Corporate and
Community
Directorate

CSP Strategy

EC. 7 Delivery of diverse educational

early childhood through to higher
education

Advocate

Delivery Program Principal Activity

Our community can access education, training. and employment options

Indicator

EC. 7.1 Advocate for new or expanded education | Support analysis of education needs as population

programs within the community, from|and training infrastructure as the community

grows.

changes

Responsibility

Corporate and
Community Directorate

Yass Valley Council Delivery Program 2025-29 — DRAFT
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Our community can access education, training and employment options

CSP Strategy Delivery Program Principal Activity Indicator Responsibility
EC.8 Create clear and accessible EC. 8.1 Advocate to Tafe NSW, NSW Department | Opportunities identified for stronger connection Corporate and
pathways that connect training and of Education and local industry to investigate between Tafe NSW, NSW Department of Education | Community Directorate
education with employment opportunities to improve opportunities to and local industry
opportunities, ensuring a smooth connect learning with local employment including
transition from learning to work with Council.
Advocate
EC.9 Foster job creation and equip EC 9. 1 Support local business networks to Yass Valley considered an accessible and desirable | Corporate and
employers to develop a skilled and provide training and resource support to develop | place to do business Community Directorate
capable workforce and promote the Yass Valley as an accessible
Collaborate business community
Advocate
Yass Valley Council Delivery Program 2025-29 — DRAFT Page 22 of 36
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Our Environment (EN)

We appreciate our diverse range of rural and regighal landscapes and habitats and are
stewards of the natural and built environment fér future generations

Council will work with the following partners to achieve outcomes: Other guiding Council strategies and plans:

Local Land Services (Funding for the Weed Action Plan) Climate Change Action Plan

YVC Weeds Advisory Group (Priorities for actions to be undertaken) Masterplans/Plans of Management

Crown Lands (CRIF Grants) Yass Settlement Strategy 2036

NSW Farmers Federation Flood studies and Floodplain Risk Management Plan and Strategy
Department of Planning and Environment OSSM Strategy

Onerwal LALC

ACT Government

Yass Valley Council Delivery Program 2025-29 — DRAFT Page 23 of 36

Attachments to Reports — Page 50 of 259



4.2

Public Exhibition - Integrated Planning & Reporting Documents
Attachment B Delivery Program 2025-2029 - DRAFT

expectations.

CSP Strategy

EN. 1 Protect and enhance the
existing natural environment,
including flora and fauna native to
the region.

Collaborate

Delivery Program Principal Activity

EN. 1.1 Collaborate with community and
Government to protect and enhance the
natural environment

Our natural environment is maintained, protected and enhanced in line with community

Indicator

Compliance achieved

Directorate

Planning &
Environment
Directorate

On-site sewage management system functioning
satisfactorily

Planning &
Environment
Directorate

EN. 2 Implement effective integrated
weed management

Provide
Collaborate

EN. 2.1 Priority weed management is identified
and implemented

Priority weed management is identified and
implemented

Planning &
Environment
Directorate

EN. 3 Protect and rehabilitate
waterways, catchments, and
groundwater.

Collaborate

EN. 3.1 Continue providing support for Yass
Dam and Yass River improvement program, to
address water quality issues and improve water
supply for the growing community

Vegetation maintenance programs supported

Infrastructure &
Assets Directorate

CSP Strategy

EN. 4 Investigate and implement
approaches to reduce our carbon
footprint.

Provide
Collaborate

Our community is resilient to climate impacts

Delivery Program Principal Activity

EN. 4.1 Investigate the use of electric and low
emission powered vehicles as part of Council
Commercial and Operational Fleet

Indicator

Number of electric and low emission vehicles
included in Council’s fleet increasing.

Directorate

Infrastructure & Assets
Directorate

Yass Valley Council Delivery Program 2025-29 — DRAFT
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Our community is resilient to climate impacts

CSP Strategy Delivery Program Principal Activity Indicator Directorate

EN. 5 Mitigate and adapt to the EN. 4.2 Advocate for additional electric vehicle | # electric vehicle chargers installed Infrastructure &

impact of climate change and adopt | charging locations throughout Yass Valley Assets Directorate

environmentally sustainable

practices

Collaborate EN. 4.3 Investigate and install renewable power |Reduced energy usage across council Infrastructure &
generation systems and energy reducing Assets Directorate

technologies in Council facilities.

EN. 5.1 Council will work with others to reduce | Tree Management policy developed Planning and
tree and biodiversity loss, while streamlining ComplTis with Biodiversity Conservation Act Er.1V|ronment
development processes Directorate

We have a robust planning framework that protects and maintains our rural character
and natural landscapes

CSP Strategy Delivery Program Principal Activity Indicator Directorate
EN.6 Growth is strategically EN 6.1 Forward planning is undertaken to Complete a growth strategy for the Yass Valley Planning and
planned to ensure liveability integrate environmental, social, and economic Environment
factors for the benefit of the community and Directorate
Collaborate X
region.
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We have a robust planning framework that protects and maintains our rural character
and natural landscapes

CSP Strategy Delivery Program Principal Activity Indicator Directorate
EN.7 Plan for sufficient EN 6.1 Forward planning is undertaken to Yass Valley Economic Development Strategy Corporate and
residential and economic integrate environmental, social, and economic |adopted Community
land availability and factors for the benefit of the community and Directorate
employment generation region.

Collaborate
Provide

EN. 8 Plan for the Continue to plan for the development of Planning and
provision of a variety of Parkwood Environment
affordable and quality and Directorate

housing types

Collaborate
Provide

EN. 9 Our local character EN. 9.1 We will encourage and implement Masterplans include considerations to protection |Planning and
is maintained through the progressive urban design, sensitive to rural character, while also delivering housing Environment
protection and environmental and heritage issues and growth. Directorate
preservation of our built, maintaining local character.
cultural and natural
heritage

Collaborate
Provide
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Our Infrastructure (IN)

Our community is well serviced and connected to built, social, and communications

infrastructure
Council will work with the following partners to achieve outcomes: Other guiding Council strategies and plans:
Transport For New South Wales (TfNSW) Bike Plan — Pedestrian Access mobility Plan 2017
Department of Regional NSW Park and Playground Strategy
Department of Planning and Environment Asset Management Strategy and Plans
Department of Health Rye Park Wind Farm Community Enhancement Fund Agreement
Telecommunications Industry Yass Valley Open Space Strategy 2024
Community Groups and Sports Clubs Rye Park Wind Farm Community Enhancement Fund Agreement
Department of Climate Change, Energy, Environment and the Water Masterplans and Plans of Management
ACT Government Yass Valley Open Space Strategy
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significant centres.
CSP Strategy

IN.1 Deliver improved and increased
public and community transport
services within the region

Advocate

Delivery Program Principal Activity

IN. 1.1 Advocate through relevant authorities to
ensure adequate public and community transport
services

Indicator

# have access to public and community transport

We have transport links that connect towns within the region and increase access to

Responsibility

Planning and
Environment
Directorate

IN. 2 Plan for, maintain and improve
road networks

Provide

IN. 2.1 Transport Asset Management Plan meets
community needs

Completion of Transport Asset Management Plan
and annual reviews

Infrastructure &
Assets Directorate

IN. 2.2 Support NHVR to manage the efficient and
effective movement of goods within the LGA

Number of NHVR requests completed

Planning and
Environment
Directorate

IN.3 Seek funding to improve road
conditions and connectivity

Advocate

IN. 3.1 Continue advocacy in regional forums and
collaboration with key stakeholders to improve
public transport and highway connectivity

Improved funding allocations

Chief Executive
Officer

Infrastructure &
Assets Directorate

IN. 3.2 Advocate for funding of the Barton Highway
duplication, Murrumbateman Bypass, Binalong
Bypass and Sutton Bypass.

Commitment Secured

Chief Executive
Officer

IN. 4 Expand and connect footpaths,
trails and cycleways to encourage
walking, cycling and other forms of

IN. 4.1 Improve the amenity of our roads, pathways|
and drainage network

Grant funding opportunities applied for and
secured

Infrastructure &
Assets Directorate

sustainable transportation

Advocate

IN 4.2 Advocate for Rail Trail Project

Funding commitment secured

Infrastructure &
Assets Directorate
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CSP Strategy

IN.5 Ensure community facilities are
comfortable, accessible and meet
diverse residents’ needs

Collaborate

We are proud of our liveable and accessible local places and spaces.

Delivery Program Principal Activity

IN. 5.1 Maintain community facilities to be safe
and functional.

Indicator

Community facilities are well used

User satisfaction with facilities

Responsibility

Infrastructure &
Assets Directorate

IN 5.2 Manage and facilitate the use of
community, sport, recreation and open space
facilities through Plans of Management

Plans of Management are implemented
Community facilities are well used

User satisfaction with facilities

Planning and
Environment
Directorate

IN. 6 Preserve and enhance green
open spaces, ensuring
accessibility, maintenance and
natural beauty

Collaborate

IN 6.1 Plan for community facility, sport,
recreation, play, open space infrastructure
provision and support project delivery

Number of projects developed
Number of projects funded

Number of projects delivered

Planning and
Environment
Directorate

IN. 7 Encourage community pride
through the beautification and
upkeep of our villages and towns

Collaborate

IN. 7.1 Improve the amenity of our public
spaces

Community satisfaction with public space
amenity

Infrastructure &
Assets Directorate

IN. 8 Invest in quality sports and
recreation facilities that promote
active lifestyles across all ages

IN. 8.1 Undertake projects to improve
recreation facilities, public toilets and sporting
grounds and facilities

Implement Yass Valley Open Space Strategy
recommendations

Planning and
Environment
Directorate

IN. 9 Develop and maintain parks,
gardens, and playgrounds that
offer safe inclusive spaces for
relaxation and play

IN 9.1 Operate and maintain safe and inclusive
recreation facilities, public toilets, sporting
facilities and natural assets with community
committees and groups

Implement Yass Valley Open Space Strategy
recommendations

Planning and
Environment
Directorate
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CSP Strategy

IN.10 Design functional streetscapes

walking and create a sense of place

We are proud of our liveable and accessible local places and spaces.

Delivery Program Principal Activity

IN. 10.1 Work with business and community to

that enhance local character, promote | make our streetscapes more vibrant and

accessible

Indicator

Streetscapes are activated and accessible

Responsibility

Planning and
Environment
Directorate

CSP Strategy

IN. 11 Ensure high quality water
supply options for the towns in the
region

Provide
Collaborate

Our essential infrastructure is sound and reliable

Delivery Program Principal Activity

IN. 11.1 Ensure high quality water supply options
for the towns in the region and confirm ACT
agreement to supply water

Indicator

ACT-NSW water supply agreement executed

Responsibility

Infrastructure & Assets|
Directorate

Chief Executive Officer

IN. 11.2 Complete upgrade of Yass Water
Treatment Plant

Water treatment plant commissioned

Infrastructure & Assets
Directorate

IN. 12 Provide safe and efficient
sewerage services across the region

Provide
Collaborate

IN. 12.1 Secure funding for augmentation of Yass
Sewerage Treatment Plant

Funding secured

Infrastructure & Assets
Directorate

IN. 12.2 Maintain sewerage facilities.

Sewerage facilities functioning satisfactorily

Infrastructure & Assets
Directorate

Chief Executive Officer

IN. 13 Our waste management
practices are accessible and efficient

Provide
Collaborate

IN. 13.1 Implement Food Organics and Garden
Organics

FOGO implemented in accordance with
requirements

Infrastructure & Assets|
Directorate

IN. 13.2 Conduct a waste audit and a review of
waste transfer stations

Waste audit and review conducted —
recommendations considered

Infrastructure & Assets|
Directorate
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Our essential infrastructure is sound and reliable

communication network

Advocate

CSP Strategy Delivery Program Principal Activity Indicator Responsibility
IN. 14 Mobile telephone blackspot IN 14.1 Advocate with government and Advocacy occurring Chief Executive Officer
areas are removed telecommunications peak bodies for elimination .
o Blackspots eliminated
of communication blackspots

Advocate

. . IN 15.1 Advocate for improved internet and Advocacy occurring Chief Executive Officer
IN. 15 Deliver a reliable telephone . . . .

. . phone services to meet the growing population Internet and phone services improved

and high speed internet and demand
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Our Civic Leadership (CL)

Our leaders operate ethically and implement good governance

Council will work with the following partners to achieve outcomes: Other guiding Council strategies and plans:
NSW Food Authority Reconciliation Action Plan
NSW Health Council Engagement Strategy
NSW OLG — Companion Animals Digital Yass Valley — Smart Region Strategy

Office of Local Government

Canberra Region Joint Organisation

Country Mayors

Emergency Services
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Strategy

CL. 1 Council resources, practices and
processes are undertaken in a manner
that meets legislative requirements.

Provide
Collaborate

Delivery Program Principal Activity

CL.1.1 Develop a WHS Management System

Council is an effective, responsible, and innovative organisation.

Indicator

Reduced number of safety incidents

Responsibility

Executive Management
Team

CL. 1.2 Support and drive the identification of
business improvement opportunities and service
reviews

Number of service reviews completed
Number of business improvement
initiatives delivered

Executive Management
Team

CL. 1.3 Manage Council’s assets to minimise risk,
reflect lifecycle costs and meet community needs

Assets managed

Council continues to develop the
organisation to manage growth and
change

Executive Management
Team

CL. 1.4 Manage Councils systems, processes and
projects in a sustainable way that maximises
value for money for ratepayers.

Number of service reviews completed
Number of business improvement
initiatives delivered

Executive Management
Team

CL. 1.5 Council Financial Sustainability
Improvement Strategy to ensure improvement in
the short and long term

Significant Improvements made to
Council’s financial position including
Deficits reduced; Balance sheet
position strengthened.

Executive Management
Team

CL. 2 Governance provides a sound
basis for decision making.

Provide

Collaborate

CL. 2.1 Decisions made in accordance with LG Act
and Regulations

Decisions are made within delegations

Executive Management
Team

CL. 2.2 Ensure our Integrated Planning and
Reporting responsibilities are met

Compliance achieved

Executive Management
Team

CL.3 Council actively participates in
regional bodies such as CRJO to
identify innovations and opportunities
for our region.

Provide
Collaborate

CL. 3.1 Council actively participates in CRJO and
regional interest groups to identify and action
opportunities for our region

Active participation in CRJO and
regional interest groups

Executive Management
Team
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Our community is informed and engaged in decision making

Strategy Delivery Program Principal Activity Indicator Responsibility

CL. 4 Our community is empowered to| CL. 4.1 Community Engagement Strategy and Increased community participation | Executive Management
access engagement opportunities and | Guidelines are informed by best practice and in Council’s engagement Team
provide input into the future direction | community needs opportunities
of the region.
Provide CL. 4.2 Engage with the community with respect to |Engage with the community on Executive Management
service reviews and discuss options to ensure future | service reviews being completed Team
Collaborate . . . L
financial sustainability
CL. 5 Residents have access to timely, CL. 5.1 Ensure our community is actively informed | Timely and relevant access to Executive Management
relevant and accurate information about Council’s news and activities Council information Team

about issues that affect them

Provide
Collaborate CL. 5.2 Provide a quality customer experience Customer satisfaction with Executive Management
through face-to-face and online contact in line with |experience Team
the customer promise
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Corporate Enablers

Our workforce is our greatest asset, and we celebrate our people who contribute every day to the achievement of services to the community. Council’s ambitions simply
cannot be realised without our dedicated and motivated workforce.

At Yass Valley Council, "Corporate Enablers" are resources, processes, or individuals that facilitate and support the achievement of the organisation's goals and objectives,
often by removing obstacles and empowering teams to succeed. They matter because they improve efficiency, foster innovation, and enhance overall organisational
performance. These services and their activities, categorized under Outcome 5 for budgeting purposes, include:

Function Activity

Information Technology | Engage with and understand our ‘internal and external customers’ to help them deliver effective services.

Strengthen our approach to disaster recovery and cyber security to ensure we are in a strong position to mitigate
and respond to any threats.

Work closely with services on key transformational projects to streamline, automate and drive efficiencies across all
our key areas.

Media and Provide communication and engagement channels that create a positive experience for those who interact with the
Communications Council, so people are empowered to get involved, have their say, ask questions, and feel that their feedback is
valued.

Ensure that Council messages do not conflict and that we remain on message and on-time, and that we are giving
audiences clear and concise information from a single trusted source.

Promote understanding of Council objectives, values, services, challenges, and achievements.

Council and Corporate Promote ethical behaviour through awareness and advice, and manage investigations of alleged corruption,
Governance maladministration or breaches of the Code of Conduct.

Providing a source of assurance about the Council’s arrangements for managing risk, maintaining an effective
control environment, and reporting on financial as well as non-financial performance.

Participate in reviews and forums and make submissions that affect the community in respect to local government
governance.

Executive Services Provide support to the Mayor, Councillors and the Executive Leadership team.

Manage council’s meeting calendar, meeting processes and business papers to ensure transparent decision making.
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Financial Management Ensure financial management policies, procedures, processes, and reporting is compliant with legislative and
Services statutory requirements.

Provide Councillors, Executive Management, Managers and staff with timely and accurate financial information and
advice to inform decision making.

Human Resource Work together, be open, honest, fair and inclusive.

Management - . . .
Ensure human resources management policies, procedures and practices are person centered and compliant with

statutory requirements.

Internal Audit Undertake the audit program as agreed with the Audit and Risk and Improvement Committee (ARIC) to ensure
Council’s operations are ethical ad efficient.

Build a systematic, disciplined approach to evaluate and improve the effectiveness of risk management, internal
control and governance processes.

Internal Audit function provides a quality, independent and objective audit service that effectively meets the
Council’s needs, adds value, improves operations, and helps protect public resources.

Work Health and Safety | Build a system that facilitates the implementation and maintenance of a robust WHS management program,
ensuring compliance and promoting a safe workplace for all employees.

Encouraged greater ownership of health and safety across the Council, to manage the challenges arising from
evolving employment and operational arrangements.

Enable the exchange of information on best practice and successful initiatives, enabling the roll out across Council,
to achieve better outcomes for workers.

Customer Service Provide superior Customer Service to the community in line with Council’s adopted Customer Service Charter.

Engages with internal stakeholders to improve and simplify Council’s business processes.

Yass Valley Council Delivery Program 2025-29 — DRAFT Page 36 of 36
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A Message from the Chief Executive
Officer

Yass Valley Council’s (YVC) 2025/26 Operational Plan is a responsible
budget that targets financial sustainability, community engagement and
core community infrastructure. The Operational Plan is one document
within Council’s Integrated Planning & Reporting framework, which consists
of:

e Delivery Program

e Operational Plan

e Annual Budget

e Fees and Charges

e Revenue Policy;

e  Workforce Management Strategy;
e Asset Management Strategy; and
e Long Term Financial Plan.

The budget includes a 4.1% rate rise in line with the NSW Independent
Pricing and Regulatory Tribunal (IPART).

Over the 12 months, Council will establish and implement a clear roadmap
to achieve financial sustainability in order to safeguard the Yass Valley for
future generations. The financial forecasts, detailed in the revised 10-year
Long Term Financial Plan, demonstrates that without significant
intervention and change (i.e. increase in revenue or decrease in operating
costs), Council remains in an ongoing deficit position.

Our Financial Sustainability Roadmap will be critical to achieving the
financial improvements that we need to make. This important body of work
will be delivered over four (4) financial years to ensure Council achieves our
goal of financial sustainability.

Key actions including, but not limited to, those listed below will form part
of our Financial Sustainability Roadmap.
Actions include:

e Undertaking Service Reviews to
determine level of service required as
well as seeking to increase the
efficiency and effectiveness of council
operations.

e Investigate ways to implement
enhancements to Council’s Own Source
Revenue streams

e Continuous improvement of Council’s financial management and
good governance frameworks

e Review and improve Council’s Asset and Procurement Systems that
lead to improved financial performance, better decision making
and decrease in risks

e Undertake a Property Portfolio Review — identifying core land and
building assets, recommend strategies for saleability of existing
assets to maximise return to Council along with an investment
strategy to obtain/maintain existing assets for future benefit of
Council and the Community.

e Develop a detailed Special Rate Variation report, which considers
community engagement outcomes, that provides options including
potential rate rises and/or service reduction, is reported to Council.

e Continued advocacy to State and Federal Governments for
additional operational and capital grant funding. We will also
continue to advocate to all levels of government for improved and
increased funding for the local government sector to lessen the
burden on the community.
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This Plan allocates $38.3M in funding to critical and essential community services,
including:
e Local Roads $2.9M
e Regional Roads $1.7M
e Flood Repairs $1.6M

We know that safe, reliable, and sustainable water and sewer services remain a high
priority for our community. In 2025/26 we will continue the planning work for the Water
Reticulation Upgrade Program with project expenditure being $1M and Laidlaw Street
Sewer Pump Station decommissioning project costing $300K.

We will also complete the construction of the Crago Mill Precinct (Stages 1 and 2) project
which will result in a state-of-the art library, with diverse community spaces as well as a
new Council Administration Building/Council Chambers, retail and commercial spaces, plus
a number of Community Infrastructure this financial year.

Whilst Council recognises that we are operating in difficult times, Councillors, Management
and Staff remain dedicated to meeting all challenges and ensuring that the decision-making
process is transparent, taking into account cultural, economic, environmental and social
implications.

Thank you for your ongoing support.

Gayleen Burley,

General Manager
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Our Community’s Vision

To build and maintain sustainable communities
while recognising and respecting the
environment and First nations people of the
country.

Yass Valley - Strategic Priorities:

Our Community

1.

2.
3.

Our health and well-being are supported by equitable access
to services

We have a vibrant, inclusive, and creative community life
Our community is connected, safe and proud

Our Economy

1.

Our location attracts business and industry to our region,
boosting our local economy and jobs.

Our local established and emerging businesses are supported
to thrive.

Our community can access education, training and
employment options.

Our Environment

1.

Our natural environment is maintained, protected and
enhanced in line with community expectations.

Our community is resilient to climate impacts.

We have a robust planning framework that protects and
maintains our rural character and natural landscapes.

Goodradigbee River Bridge, Wee Jasper

Our Infrastructure

1.

We are proud of our liveable and accessible local places and
spaces.

Our existing community infrastructure is maintained and we
plan for and support the development of infrastructure that
meets community need

Water, waste and sewerage services meet the needs of our

community.

We advocate for a more stable communication network.

Our Civic Leadership

1.

Council is an effective, responsible and innovative
organisation
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Council’s responsibility for the operation, maintenance, renewal, and
v .‘_‘,';‘;" upgrade of community assets places a significant burden on its budget.
A% To ensure that Council maintains a sustainable asset base, detailed

# analysis and difficult decision making are required.

State Plans and Strategies

Relevant Regional Plans JO Statement of Strategic
and Priorities Regional Priorities

Resourcing
Workforce Management Strategy
.
o
STt
e e

Other Council Strategies
and Plans.

Each year, council prepares two key documents:
e An Operational Plan, detailing specific activities for the year.
e A 10-year Long-Term Financial Plan, outlining funding strategies.

These plans align with the Delivery Program, ensuring a clear connection
between long-term goals, financial planning, and required staffing and
resources.

.

Brindabella Hills Winery, Wallaroo
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What is the Operational Plan?

The Operational Plan is one component of Council’s Integrated Planning » AT .
and Reporting Framework. It is a sub-plan of the Delivery Program —and Commglmty Delivery Operational
therefore is not a separate entity. Strategic Plan Program Plan
The Delivery Program describes the strategies that Council intends to
action during its term in office. o N o

Objectives Objectives

The Operational Plan on the other hand spells out the individual
actions that will be undertaken in a specific financial year to achieve
those strategies. The Operational Plan also includes the Council’s
annual budget and is accompanied by Council’s Revenue Policy and
Fees and Charges which include the proposed rates and annual
charges for water, sewer and waste.

The Operational Plan forms part of a larger corporate planning process
—the Community Strategic Plan sets the community’s agenda for the
future; the Resourcing Strategy identifies the dollars, assets and staff
resources Council needs to deliver on community’s aspirations; the
Delivery Program sets out Council’s strategic response to these
aspirations; the annual Operational Plan outlines Council’s activities in
each financial year.

Detailed

supported by Actions

Strategies

supported by
Actions

The Community Strategic
Plan identifies the objectives up these strategies and then at the specific actions
(directions) that the links them to the actions
community wants to head Council will undertake over
towards and sets out the the period of the Delivery
strategies (key goals) on how Program.

they will get there

EACH financial year.

the actions plus the

It identifies the annual
budget required to deliver

The Delivery Program picks The Operational Plan looks

Council will undertake within

responsible officer who will

implement them.

Yass Valley Council - 2025-2026 Operational Plan — DRAFT
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Departments at Council

Yass Valley Council employees put the vision and
aspirations of the Council into action.

Executive
e CEO
e Director Planning and Environment
e Director Corporate and Community
e Director Infrastructure and Assets

Planning and Environment
e Strategic Planning
e Development Control
e Environmental Health and Compliance
e Ranger Services
e Biosecurity Weeds
e Recreational Assets

Corporate and Community
e Finance - including rates and water billing
e Information Technology
e Customer Service
e Organisational Development
e Records and Information Management
¢ Media and Communications
e Library Services
e Tourism
e Community and Economic Development

Infrastructure and Assets
e Parks and Gardens
e Water and Sewer
e Road Infrastructure
e Waste and Recycling
e Facilities and Building management
e Cemeteries
e Road Safety
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Financial Summary 25-26

This table shows Council’s Income and Expenditure by Service Area. This table demonstrates Council’s allocation of resources to enable achievement of the Operational

Plan 26-27.

Operating Result by Service Area

Income from Continuing Operations i‘;::::::t? Infras;:u:cetture g E[r:lvail::::ﬁegr‘\ t Total

Rates and Annual Charges $14,194,614 $9,843,406 S0 $24,038,021
User charges and fees $176,480 $4,700,653 $1,540,606 $6,417,739
Grants and contributions provided for operating purposes $2,911,311 $9,778,500 $163,500 $12,853,310
Grants and contributions provided for capital purposes S0 $3,163,757 $1,732,000 $4,895,757
Interest and Investment Income $884,911 $434,078 S0 $1,318,989
Other Revenues $58,247 $353,443 $52,000 $463,690
Other Income S0 $751,627 SO $751,627
Net gain/loss from the disposal of assets -$240,000 $1,240,000 S0 $1,000,000
Total Income from Continuing Operations $17,985,563 $30,265,464 $3,488,106 $51,739,133
Expenses from Continuing Operations i%':‘::::ti‘ Infras;::te:tture & E:Ivairr‘:::rg\:\ t Total

Employee benefits and on-costs $4,324,213 $8,302,330 $2,960,080 $15,586,624
Materials and services $4,674,846 $12,285,123 $1,230,674 $18,190,643
Depreciation, amortisation and impairment of non-financial assets $8,168,796 $2,643,336 o] $10,812,132
Borrowing costs $2,454,567 $575,756 S0 $3,030,322
Other Expenses $207,647 $840,000 $19,200 $1,066,847
Total Expenses from Continuing Operations $19,830,070 $24,646,545 $4,209,954 $48,686,569
Operating result from Continuing Operations -$1,844,507 $5,618,919 -$721,849 $3,052,564
Operating result before grants and Contributions for Capital Purposes -$1,844,507 $2,455,163 -$2,453,849 -$1,843,192

Yass Valley Council - 2025-2026 Operational Plan — DRAFT
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Our Community (CO)

We are a network of vibrant, inclusive, and diverse communities that value our rural and

regional lifestyle

Our health and wellbeing are supported by equitable access to services

Delivery Program Principal Activity

Actions

Responsibility

Indicator

CO. 1.1 Support current and emerging
programs to deliver physical health and
mental wellbeing to our community

CO. 1.1.1 Promote NSW Health community-based
initiatives for wellbeing programs and events

Manager Community & Economic
Development

Number of Events
promoted

CO. 1.1.2 Advocate to the NSW Government to

CEO

Number of Advocacy

ensure the regions medical infrastructure is aligned . . actions
. e Manager Community & Economic
with the region’s needs.
Development
CO. 1.2 Support organisations to provide needs- | CO. 1.2.1 Promote community organisations Manager Community & Economic Number of
based assistance to vulnerable members of our servicing vulnerable members of our community Development organisations
community promoted

CO. 1.3 Improve access to information and
lifelong learning through access to library
services and information technology

CO. 1.3.1 Avariety of library program and activities
designed and delivered for adult, youth and children
audiences

Library Coordinator

% participation
increased
Monitor and

increase mobile
library usage

Yass Valley Council - 2025-2026 Operational Plan — DRAFT
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Our health and wellbeing are supported by equitable access to services

Delivery Program Principal Activity

Actions

Responsibility

Indicator

CO. 1.3 Improve access to information and
lifelong learning through access to library
services and information technology cont’d

CO. 1.3.2 Funding sought for appropriate programs
for that aim to increase the community’s
engagement with the Library.

Library Coordinator

Grants identified
and applications
submitted

CO. 1.3.3 Provides free access to information
technology and internet

Library Coordinator

Monitor usage

CO. 1.3.4 Complete the Library relocation to the
Crago Mill Precinct

Library Coordinator

Relocation
completed

CO. 1.3.4 Develop Library engagement strategy

We have a vibrant inclusive and creative community life

Delivery Program Principal Activity

CO. 2.1 Support community events and activities
which celebrate local identity, heritage, and
culture

Actions

CO. 2.1.1 Coordinate and host Australia Day event for
Yass Valley.

Library Coordinator

Responsibility

Manager Community & Economic
Development

Strategy Developed

Indicator

Event delivered

CO. 2.1.2 Support local RSL Sub-Branch and community
with coordination of Anzac Day

Manager Community & Economic
Development

Events delivered

CO. 2.1.3 Seek funding and deliver annual community
‘Christmas on Comur’ event.

Manager Community & Economic
Development

Funding secured

Event delivered

CO. 2.1.4 Installation of flags on all flag poles in Comur
Street for NAIDOC, Christmas, Australia Day.

Manager Community & Economic
Development

Flags installed

Yass Valley Council - 2025-2026 Operational Plan — DRAFT
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We have a vibrant inclusive and creative community life

Delivery Program Principal Activity

CO. 3.1 Promote creative arts groups and
organisations to support and celebrate creative
expression through arts and culture.

Actions

CO. 3.1.1 Continue to work with Southern Tablelands
Arts (STA) to support community participation in STA's
events

Responsibility

Manager Community & Economic
Development

STArts Events
promoted

Indicator

CO. 3.1.2 Support local arts and community
organisations to take advantage of grant funding
opportunities

Manager Community & Economic
Development

Support letters
provided

CO. 3.1.3 Commence Crago Mill restoration and
community and commercial hub construction within
Crago Mill Precinct

Manager, Facilities & Waste

Restoration/constru
ction commenced

CO. 4.1 Respect and promote our cultural
heritage and diversity and partner with and
acknowledge Traditional Owners and First
Nations people

CO. 4.1.1 Provide an opening ceremony with
Traditional Owners and First Nations to Country for
NAIDOC Week

Manager Community & Economic
Development

Ceremony delivered

CO. 4.1.2 Review Council Reconciliation Action Plan

Director Corporate and Community

Plan reviewed

CO. 5.1 Support the development and
implementation of a Statewide framework for
social infrastructure and cohesion with a focus on
disaster risk reduction

CO. 5.1.1 Advocate for CRJO Resilience Blueprint to
be considered in State community development
programs

CEO

Manager Community & Economic
Development

Advocacy
undertaken

Yass Valley Council - 2025-2026 Operational Plan — DRAFT
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Our community is connected, safe and proud

Delivery Program Principal Activity

CO. 6.1 Council lobbies telecommunications
providers and State Government to improve
community connectivity

Actions

CO. 6.1.1 Council advocates to improve community
connectivity

Responsibility

CEO

Director Corporate and Community

Indicator

Advocacy completed

CO. 6.2 Council works with Canberra Regional
Joint Organisation to create a regional
telecommunication working party

CO. 6.2.1 Engage with Canberra Regional Joint
Organisation, to lobby State Government and
telecommunications providers for improved regional
telecommunications

CEO

Director Corporate and Community

Participate in CRJO
advocacy

CO. 7.1 Council works to promote services and
access to various community groups to help
include new residents and support existing
residents

CO. 7.1.1 Incorporate a ‘residents’ guide section onto the
Yass Valley Council website

Manager Community & Economic
Development

Website updated

CO. 7.1.2 Advocate for the volunteer sector by
supporting volunteer recruitment expos.

Manager Community & Economic
Development

Volunteer Expo
promoted

CO. 7.1.3 Undertake Seniors Week event where funding
is secured

Manager Community & Economic
Development

Funding secured

Events delivered

CO. 7.1.4 Undertake Youth Week and School Holiday
events where funding is secured

Manager Community & Economic
Development

Funding secured

Events delivered

CO. 7.1.5 Deliver the Community Enhancement Funding
Program (on behalf of renewable energy initiatives) for
the community in line with the agreements with each
relevant funding provider (Wind farms etc.)

Manager Community & Economic
Development

Programs delivered

Yass Valley Council - 2025-2026 Operational Plan — DRAFT
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Our community is connected, safe and proud

Delivery Program Principal Activity

CO. 7.1 Council works to promote services and
access to various community groups to help
include new residents and support existing
residents Cont’d

Actions

CO. 7.1.6 Review and update community services
directory

Responsibility

Manager Community & Economic
Development

Indicator

Directory reviewed
and updated

CO. 7.1.7 Promote responsible pet ownership through
social media, public events and markets

Manager Environmental Services

2 events or
campaigns/year

CO. 7.1.8 Provide a free working dog microchipping day

Manager Environmental Services

1 event/year

CO. 8.1 Council actively works with
stakeholders and community partners to
enhance safety and foster respect across the
region.

CO. 8.1.1 Undertake retail food business inspection
program in accordance with NSW Food Authority Food
Regulation Partnership (FRP)

Manager Environmental Services

FRP requirements
met

CO. 8.1.2 Undertake inspection programs in accordance
with the Public Health Act and the Local Government Act

Manager Environmental Services

100% inspections
completed

CO. 8.1.3 Council supports the NSW Local Government
Road Safety Program and operates the Local Traffic
Committee

Manager Engineering Services

Meetings held
quarterly

LGRSP projects
completed

CO. 8.1.4 Council provides a LEMO and supports the
LEMC, providing coordinated support to combat
agencies

Director Infrastructure and Assets

LEMO provided

LEMC support
provided

Yass Valley Council - 2025-2026 Operational Plan — DRAFT
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Our community is connected, safe and proud

Delivery Program Principal Activity

CO. 8.1 Council actively works with
stakeholders and community partners to
enhance safety and foster respect across the
region. Cont’d

Actions

CO. 8.1.5 Complete the outstanding projects associated
with the Aug- Nov 2022 Natural Disaster declarations

Responsibility

Manager Engineering Services

Manager Roads Delivery

Indicator

# Projects complete

Funding finalised

CO. 8.1.16 Advocate to NSW and Australian governments
for betterment/asset upgrades to strengthen resilience
when undertaking natural disaster repair work

CEO

# Advocacy actions

CO. 8.1.17 Council provides an effective and efficient
after hours call out system and emergency response to
provide safe out-of-hours services to the community

Manager Water & Wastewater

Manager Roads Delivery

After hours services
available

Yass Valley Council - 2025-2026 Operational Plan — DRAFT
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Our Economy (EC)

We have a strong regional economy experiencing sustainable growth, which provides for a
diverse range of employment opportunities

Our location attracts business and industry to our region, boosting our local economy and jobs

Delivery Program Principal Activity

EC. 1.1 Develop business planning strategy to
work with local businesses to strengthen local
economy

Actions

EC. 1.1.1 Promoting Yass Valley as an ideal location for
businesses and industry

Responsibility

Manager Community & Economic
Development

Indicator

Promotions
undertaken

EC. 1.1.2 Continue to build partnership and recognition
of the ‘Shop Local Shop Yass Valley’ gift card program.

Manager Community & Economic
Development

Increase partnership
by 10%

Increase gift card
purchases by 15%

EC. 1.1.3 Promote the Crago Mill Precinct rental space.

Manager Community & Economic
Development

Manager Facilities and Waste Assets

Crago Mill Precinct
rental spaces
occupied

EC. 1.1.4 Promote initiatives for programs and events
aimed at boosting employment in Yass Valley.

Manager Community & Economic
Development

Programs promoted

Interagency
meetings attended

EC. 2.1 Promote Yass Valley as a destination
of choice for business and visitors

EC. 2.1.1 Connect with local organisations for combined
initiatives and support - including the CDWIA, MOM, Yass|
Valley Business Chamber.

Manager Community & Economic
Development

Yass Valley
promoted

Yass Valley Council - 2025-2026 Operational Plan — DRAFT
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Our location attracts business and industry to our region, boosting our local economy and jobs

Delivery Program Principal Activity

EC. 2.1 Promote Yass Valley as a destination
of choice for business and visitors. Cont’d

Actions

EC. 2.1.2 Revise Yass Valley Destination Management
Plan

Responsibility

Manager Community & Economic
Development

Indicator

Revision completed

EC. 2.1.3 Support and contribute to partnerships with the
Destination Network and Southern Tablelands Steering
Committee — including opportunities for cross-border
regional destination programs

Our local established and emerging businesses are supported to thrive

Delivery Program Principal Activity

EC. 3.1 Work with Yass Valley’s agriculture
industry to identify challenges and
opportunities facing the industry, and develop
a strategy to foster innovation, including
agritourism

Action

EC. 3.1.1 Support and collaborate on efforts to promote
Yass Valley as an ideal location for agricultural businesses
and industry

Manager Community & Economic
Development

Responsibility

Manager Community & Economic
Development

4 meetings attended

Associated
campaigns/participa
tion

Indicator

Programs promoted

EC. 4.1 Work with businesses to identify
opportunities for simplified processes and
business support including education for small
businesses

EC. 4.1.1 Actively consider how to make council and
business interactions as simple and user friendly.

Manager Community & Economic
Development

Process reviewed

EC. 5.1 Implement CRJO Resilience Blueprint
to assist economic response to natural,
economic, or medical disasters

EC. 5.1.1 Establish new Emergency Operations Centre
(EOC) in Crago Mill Precinct

Manager Facilities & Waste Assets

Centre Establish

Yass Valley Council - 2025-2026 Operational Plan — DRAFT
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Our local established and emerging businesses are supported to thrive

Delivery Program Principal Activity

EC. 5.1 Implement CRJO Resilience Blueprint to
assist economic response to natural, economic,
or medical disasters

Action

EC. 5.1.2 Participate in project control group to further
develop the Regional Drought Resilience Plan

Responsibility

Manager Community & Economic
Development

Indicator

Participation in
Control Group

EC. 5.1.3 Actively seek funding to further develop the
Regional Drought Resilience Plan

Manager Community & Economic
Development

Funding
opportunities
identified

Applications
submitted

EC. 6.1. Collaborate with Destination Southern
NSW and others to deliver tourism business
development initiatives for the Yass Valley

EC. 6.1.1 Provide destination marketing, information
services and access to customer service operations.

Manager Community & Economic
Development

Visitation increased

EC. 6.1.2 Provide regional marketing of Yass Valley both
online and direct.

Manager Community & Economic
Development

Yass Valley
Destination Social
Media Strategy
updated

EC. 6.1.3 Provide regional showcase of products through
the Yass Valley Information Centre

Manager Community & Economic
Development

Products promoted

EC. 6.1.4 Review accreditation requirements for the
Visitor Information Centre

Manager Community & Economic
Development

Review completed

EC. 6.1.5 Foster strategic partnerships with tourism
industry and network bodies.

Manager Community & Economic
Development

Partnerships
developed

EC. 6.1.6 Service Review to identify potential alternate
models of operation for Destination Information Services
including the location of VIC and services provided

Manager Community & Economic
Development

Service Review
conducted

Yass Valley Council - 2025-2026 Operational Plan — DRAFT
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Our local established and emerging businesses are supported to thrive

Delivery Program Principal Activity Action Responsibility Indicator

EC. 6.1. Collaborate with Destination Southern | EC. 6.1.7 Continue to collaboration with Destination Manager Community & Economic Meetings attended
NSW and others to deliver tourism business NSW on the growth of the Southern Tablelands as a Development

development initiatives for the Yass Valley regional destination.

Cont’d

Our community can access education, training and employment options

Delivery Program Principal Activity Action Responsibility Indicator
EC. 7.1 Advocate for new or expanded EC. 7.1.1 Advocate for appropriate range of courses at| Manager Community & Economic | Advocacy
education and training infrastructure as the | Yass TAFE and from other service providers to meet Development undertaken
community grows. the community’s demands.
EC. 8.1 Advocate to Tafe NSW, NSW EC. 8.1.1 Support the school sector by meeting with Manager Community & Economic | Meetings attended
Department of Education and local industry | local school representatives and advocate for needs as| Development
to investigate opportunities to improve appropriate — advocate for inclusion in school

opportunities to connect learning with local | opportunities (CSIRO STEM Program etc.)
employment

EC 9.1 Support local business networks to EC. 9.1.1 Promote Service NSW Business Bureau Manager Community & Economic service promoted
provide training and resource support to Development
develop and promote Yass Valley as an
accessible business community

Yass Valley Council - 2025-2026 Operational Plan — DRAFT
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Our Environment (EN)

We appreciate our diverse range of rural and regional landscapes and habitats and are
stewards of the natural and built environmentfor future generations

Our natural environment is maintained, protected and enhanced in line with community expectations

Delivery Program Principal Activity

EN. 1.1 Collaborate with community and
Government to protect and enhance the
natural environment

Actions

EN. 1.1.1 Participate in ACT and Region Catchment
Management Coordination Group

Responsibility

Director Planning & Environment

Indicator

# Meetings attended

EN. 1.1.2 Develop Review of Environmental Factors Director Infrastructure and Assets Framework
Frameggak Director Planning and Environment complete
EN. 1.1.3 Develop and implement a self-funding program| Manager Environmental Services Inspection

for inspection of onsite sewage management facilities in
accordance with the NSW OLG Onsite Wastewater

Manager Development Control

program/developed

Inspection
Management Guidelines and plumbing under the Local pecti -

program/implement
Government Act

ed
EN. 1.1.4 Revise the existing Onsite Sewage Management| Manager Environmental Services Strategy/adopted

Strategy in accordance with the NSW OLG Wastewater
Management Guidelines Model Strategy

EN. 1.1.5 Finalise draft Contaminated Land Policy

Manager Environmental Services

Policy/adopted
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Our natural environment is maintained, protected and enhanced in line with community expectations

Delivery Program Principal Activity Actions Responsibility Indicator
EN. 1.1 Collaborate with community and EN. 1.1.6 Respond to unlawful activity in accordance with| Manager Environmental Services Activity/managed
Government to protect and enhance the the Enforcement Policy

natural environment Cont’d

EN. 1.2 Priority weed management is identified | EN. 1.2.1 Undertake priority weed spraying of roadside | Manager Environmental Services Annual
and implemented reserves and Council managed land in accordance with program/completed
annual program

EN. 1.2.2 Undertake priority weed spraying on Crown Manager Environmental Services Spraying/completed
land where grants are obtained for this work

EN. 1.2 Priority weed management is EN. 1.2.3 Complete high risk pathways and identified Manager Environmental Services 2 Inspections of
identified and implemented Cont’d high risk site inspections for priority weeds each:

High Risk Pathways
(total 800kms)

High Risk Sites (total

80 sites)
EN. 1.2.4 Complete property inspections for new, Manager Environmental Services 400
emerging and priority weeds inspections/year
EN. 1.2.5 Weed awareness posts on social media Manager Environmental Services 10 posts/year
EN. 1.2.6 Participate in Field Days/markets etc, providing| Manager Environmental Services 2 events /year
education on priority weed identification and
management
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Our natural environment is maintained, protected and enhanced in line with community expectations

Delivery Program Principal Activity

EN 1.3 Continue providing support for Yass
Dam and Yass River improvement program,
to address water quality issues and
improve water supply for the growing
community

Actions

EN. 1.3.1 Provide financial assistance to ensure the
maintenance of natural vegetation surrounding Yass
Dam and Yass River

Our community is resilient to climate impacts

Delivery Program Principal Activity

EN. 4.1 Investigate the use of electric and low
emission powered vehicles as part of Council
Commercial and Operational Fleet

Actions

EN. 4.1.1 Service review of Council’s commercial and
recreational fleet, with a focus on reducing emissions|
and costs.

Responsibility

Manager Water & Wastewater

Responsibility

Manager, Facilities and Waste
Assets

Indicator

Financial assistance
provided

Indicator

Review
commenced

EN. 4.2 Advocate for additional electric vehicle
charging locations throughout Yass Valley

EN. 4.2.1 Engage with EV charging organisations to
encourage installation of additional charging
stations.

Manager, Facilities and Waste
Assets

Increased number
of EV charging
stations

EN. 4.3 Investigate and install renewable
power generation systems and energy
reducing technologies in Council facilities.

EN. 4.3.1 Consider opportunities for renewable power

Manager, Facilities and Waste

Opportunities

generation and energy reducing technologies in Council| Assets considered
facilities.

EN. 4.3.2 Installation of energy efficient and Manager, Facilities and Waste Installation
sustainability technology in Crago Mill Precinct Assets completed

EN. 5.1 Council will work with others to reduce
tree and biodiversity loss, while streamlining
development processes

EN. 5.1.1 Compliance with Biodiversity Conservation
Act

Manager Development Control

Compliance/achiev
ed
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We have a robust planning framework that protects and maintains our rural character and natural landscapes

Delivery Program Principal Activity Actions Responsibility Indicator
EN. 6.1 Forward planning is undertaken to EN. 6.1.1 Completion of the Parkwood Development Strategic Planning Team Plan completed
integrate environmental, social, and Control Plan.
economic factors for the benefit of the
community and region. EN. 6.1.2 Ensure satisfactory arrangements for delivery | CEO Satisfactory
of.qu{gnated State public |nfrastru.cture and_ public Digetor Planning and arrangements/agree
utility infrastructure for Parkwood is agreed in . d
. ) Environment
accordance with Yass Valley Local Environmental Plan
(Parkwood) 2020 Strategic Planning Team
EN. 6.1.3 Commence new growth strategy Strategic Planning Team Strategy/commence
d
EN. 6.1.4 Complete community infrastructure needs Director Planning and Assessment/comple
assessment to inform development of North Environment ted
MurrqgRateman Strategic Planning Team
EN. 6.1.5 Commence Murrumbateman Masterplan to Strategic Planning Team Masterplan/comme
inform development of North Murrumbateman nced

EN. 6.1.6 Review the Regional Economic Development Manager Community & Economic Review undertaken
Strategy in line with Yass Valley’s aspirations Development

EN. 6.1.7 Provision of Development Engineering Advice | Manger Water and Wastewater Number of DA's
and undertake infrastructure inspections in accordance processed

. Manager Engineering Services
with Development Consents

Number of asset
inspections
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We have a robust planning framework that protects and maintains our rural character and natural landscapes

Delivery Program Principal Activity

EN. 6.1 Forward planning is undertaken to
integrate environmental, social, and
economic factors for the benefit of the
community and region. Cont’'d

Actions

EN. 6.1.8 Engage with NSW and ACT Government to
plan and coordinate growth in the region

Responsibility

Director Planning and Environment

Indicator

Number of
Engagement

EN. 6.1.9 Participate in the Steering Committee for the
Parkwood Urban Release Area Governance Framework

CEO

Director Planning and Environment

Meetings/attended

EN. 9.1 We will encourage and implement
progressive urban design, sensitive to
environmental and heritage issues and
maintaining local character.

EN. 9.1.1 Develop a tree management policy

Recreational Assets

Policy/completed

EN. 9.1.2 Complete a strategic tree management plan for
Council managed land and road reserves

Recreational Assets

Plan/completed

EN. 9.1.3 Provide a heritage advisory service

Strategic Planning Team

Service/provided

EN. 9.1.4 Provide a Local Heritage Fund

Strategic Planning Team

Fund/provided
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Infrastructure (IN)

Our community is well serviced and connected to built, social, and communications

infrastructure.

We have transport links that connect towns within the region and increase access to significant centres

Delivery Program Principal Activity

IN. 1.1 Advocate through relevant authorities to
ensure adequate public and community
transport services

Actions

IN. 1.1.1 Engage with relevant authorities to advocate
for improved public and community transport services

Responsibility

CEO

Manager Engineering Services

Indicator

Advocacy complete

IN. 2.1 Transport Asset Management Plan meets
community needs

IN. 2.1.1 Maintain and Update Council's Transport AMP,

Manager Engineering Services

Asset Register

asset register and condition assessments, ensuring that updated

assets align with agreed standards of service

IN. 2.1.2 Provide road users with road information to Manager Engineering Services Number of NHVR
support road users including road closures and heavy permit requests
vehicle permits etc. processed

Number of Service
requests completed

IN. 2.1.3 Continuously maintain accurate and quality
assured GIS information on Council assets, to allow
users to visualise, analyse and understand spatial
relationships.

Manager Engineering Services

GIS system is current
and updated
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We have transport links that connect towns within the region and increase access to significant centres

Delivery Program Principal Activity

IN. 2.2 Support NHVR to manage the efficient
and effective movement of goods within the

Actions

IN. 2.2.1 Support provided to NHVR to manage the
efficient and effective movement of goods within the

Responsibility

Manager Engineering Services

Indicator

NHVR permit requests
processed

Binalong Bypass and Sutton Bypass.

duplication, Murrumbateman Bypass, Binalong Bypass
and Sutton Bypass.

LGA LGA .
Service requests
completed
IN. 3.1 Continue advocacy in regional forums IN. 3.1.1 Advocate for increased funding for public CEO # Advocacy
.and coIIabora.tlon with key stak.eholders to transport and highway connectivity Director Infrastructure and Assets Undertaken
improve public transport and highway
connectivity
IN. 3.2 Advocate for funding of the Barton IN. 3.2.1 Engage with relevant Transport authorities to | CEO Engagement
Highway duplication, Murrumbateman Bypass, | advocate to prioritise funding for the Barton Highway completed

IN. 4.1 Improve the amenity of our roads,
pathways and drainage network

IN. 4.1.1 Complete annual maintenance programs

Manager Engineering Services

Manager Roads Delivery

Maintenance
programs completed

IN. 4.1.2 Annual sealed and unsealed road maintenance
program

Manager Roads Delivery

General Maintenance
Complete

IN. 4.1.3 Stormwater maintenance

Manager Roads Delivery

Stormwater
maintenance
undertaken

IN. 4.1.4 Seek funding for transport asset rehabilitation

Manager Engineering Services
Manager Roads Delivery

Funding opportunities
explored
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We have transport links that connect towns within the region and increase access to significant centres

Delivery Program Principal Activity

IN. 4.1 Improve the amenity of our roads,
pathways and drainage network Cont’d

Actions

IN. 4.1.5 Complete current grant funded projects
connecting footpath, trails and cycleways to provide
safe and usable active transport options from Crago
Street to Berinba Public School

Responsibility

Manager Engineering Services

Indicator

Petit and Shaw
Streets pathways
construction
completed

IN. 4.2 Advocate for Rail Trail Project

IN. 4.2.1 Complete the design for Rail Trail Project

Manager Engineering Services

Design Completed

IN. 4.2.2 Seek external funding opportunities for Rail
Trail Project

We are proud of our liveable and accessible local places and spaces

Delivery Program Principal Activity

IN. 5.1 Maintain community facilities to be safe
and functional.

Actions

IN. 5.1.1 Development of the Yass Valley Cemeteries
Masterplan and Strategic Plan.

CEO

Director Infrastructure and Assets

Responsibility

Manager Facilities and Waste
Assets

Funding opportunities
sought

Indicator

Plans developed

IN. 5.1.2 Implement an electronic program to track and
file the interments of ashes and burials across our
Cemeteries

Manager Facilities and Waste
Assets

System implemented

IN. 5.1.3 Develop an Annual Cemetery maintenance
plan that meets requirements of current legislation and
the management plan.

Manager Facilities and Waste
Assets

Maintenance Plan
developed

IN. 5.1.6 Completed Crago Mill Precinct construction

Director Infrastructure and Assets

Project Complete
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We are proud of our liveable and accessible local places and spaces

Delivery Program Principal Activity

IN. 5.2 Manage and facilitate the use of
community, sport, recreation and open space
facilities through Plans of Management

Actions

IN. 6.2.1 Complete the Murrumbateman Recreation
Grounds Plan of Management

Responsibility

Strategic Planning Team

Indicator

PoM/completed

IN. 6.1.5 Complete review of the Victoria Park Plan of
Management and Masterplan to accommodate YassFM
at this facility

Strategic Planning Team

Review/completed

IN. 6.1 Plan for community facility, sport,
recreation, play, open space infrastructure
provision and support project delivery.

IN. 6.1.1 Commence planning proposal for rezoning and
reclassification of Council land as recommended by the
Open Space Strategy

Strategic Planning Team

Planning
proposal/commenced

IN. 6.1.2 Review the Walker Park Strategic Plan 2017

Recreational Assets

Review/completed

IN. 6.1 Plan for community facility, sport,
recreation, play, open space infrastructure
provision and support project delivery. CONT'D

IN. 6.1.6 Commence a business plan for the Yass
Caravan Park

Recreational Assets

Plan/commenced

IN. 6.1.7 Source Grants to deliver community facility
and recreation projects

Recreational Assets

Grants secured

IN. 6.1.8 Complete the upgrades of the Community
Centre

Manager, Facilities and Waste
Assets

Recreational Assets

Refurbishment
complete

IN. 6.1.9 Advocate for funding for Yass heated pool

CEO

Advocacy competed

IN. 6.1.2 Complete Yass Caravan Park cabin upgrades

Recreational Assets

Upgrades completed

IN. 6.1.4 Review the Park and Playground Strategy 2017

Recreational Assets

Review/completed
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We are proud of our liveable and accessible local places and spaces

Delivery Program Principal Activity

IN. 7.1 Improve the amenity of our public
spaces

Actions

IN. 7.1.1 Maintain parks, gardens and recreational
facilities in accordance with scheduled maintenance
program

Responsibility

Manager Maintenance Delivery

Indicator

Maintenance program
delivered

IN. 8.1 Undertake projects to improve
recreation facilities, public toilets and sporting
grounds and facilities

IN. 8.1.2 Construction of a Category 1 playground in
Murrumbateman

Recreational Assets

Constructioncomplete

IN. 8.1.3 Maintain parks, gardens and recreational
facilities in accordance with scheduled maintenance
program

Manager Maintenance Delivery

Maintenance program
completed

IN. 8.1.5 Select site for the Murrumbateman pump
track

Recreational Assets

Site/selected

IN. 8.1.6 Complete design for the Murrumbateman
pump track

Recreational Assets

Design/completed

IN. 9.1 Operate and maintain safe and inclusive
recreation facilities, public toilets, sporting
facilities and natural assets with community
committees and groups

IN. 9.1.1 Implement Sports Facility Field Remediation
Program

Manager Maintenance Delivery

Recreational Assets

Remediation Program
implemented

IN. 9.1.2 Undertake annual comprehensive playground
audit in accordance with adopted Parks and Play
Strategy

Manager Maintenance Delivery

Recreational Assets

Audit completed

IN. 9.1.3 Develop and install signs of remote
supervision at Riverbank Park, Victoria Park,
Murrumbateman Recreation Ground, Binalong
Recreation Ground, Bookham Recreation Ground,
Sutton Recreation Ground and Bowning Recreation
Ground

Manager Maintenance Delivery

Recreational Assets

Signs/installed
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We are proud of our liveable and accessible local places and spaces

Delivery Program Principal Activity

IN. 10.1 Work with business and community to

make our streetscapes more vibrant and
accessible

Actions

IN. 10.1.1 Advocate for grants to undertake works
identified in the Yass and villages masterplans

Our essential infrastructure is sound and reliable

Delivery Program Principal Activity

IN. 11.1 Ensure high quality water supply
options for the towns in the region and
confirm ACT agreement to supply water

Actions

IN. 11.1.1 Work with ACT and NSW governments to
finalise cross border agreement for water supply

Responsibility

Responsibility

CEO

Indicator

Advocacy/completed

Indicator

Agreement confirmed

IN. 11.1.2 Operate and maintain water supply network
in Yass, Bowning, Binalong and Murrumbateman

Manager Water & Wastewater

Water supply system
is maintained

IN. 11.1.3 Deliver Morton Avenue Low Level Reservoir

Manager Water & Wastewater

Reservoir design
complete

IN. 11.1.4 Plan for water reservoir at the Old Saleyards
site

Manager Water & Wastewater

Planning commenced

IN. 11.1.5 Implement Reservoirs and Pump Stations
Upgrade Program

Manager Water & Wastewater

Program
implemented

IN. 11.1.6 Implement water distribution mains upgrade
program

Manager Water & Wastewater

Upgrade complete

IN. 11.1.7 Upgrade Telemetry System (water)

Manager Water & Wastewater

System upgraded
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Our essential infrastructure is sound and reliable

Delivery Program Principal Activity Actions

Responsibility

Indicator

Management Strategy (Water)

IN. 11.2 Complete upgrade of Yass Water IN. 11.2.1 Design Yass Water Treatment Plant Upgrade | Manager Water & Wastewater Design completed
Treatment Plant Project

IN. 12.1 Secure funding for augmentation of IN. 12.1.1 Advocate NSW Government for funding for | CEO Advocacy undertaken
Yass Sewerage Treatment Plant project Director Infrastructure and Assets

IN. 12.2 Maintain sewerage facilities. IN. 12.2.1 Complete Integrated Water Cycle Manager Water & Wastewater Strategy complete

IN. 12.2 Maintain sewerage facilities. CONT'D IN. 12.2.2 Implement sewer main upgrade program

Manager Water & Wastewater

Upgrade program
Implemented

IN. 12.2.3 Implement sewage pump station upgrade
program

Manager Water & Wastewater

Upgrade program
implemented

IN. 12.2.4 Upgrade Telemetry System (sewer)

Manager Water & Wastewater

System upgraded

IN. 12.2.5 Complete decommissioning of Laidlaw
Sewage Pump Station (SPS)

Manager Water & Wastewater

Pump Station
decommissioned

IN. 12.2.6 Complete Integrated Water Cycle
Management Strategy (Sewer)

Manager Water & Wastewater

Strategy complete

IN. 13.1 Implement Food Organics and Garden IN. 13.1.1 Advocate for funding for Food Organics and
Organics Garden Organics implementation as per EPA
requirements

Director Infrastructure and Assets

Manager Facilities & Waste Assets

Advocacy complete
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Our essential infrastructure is sound and reliable

Delivery Program Principal Activity

IN. 13.2 Conduct a waste audit and a review of
waste transfer stations

Actions

IN. 13.2.1 Review waste transfer stations and conduct
waste audit

Responsibility

Manager Facilities & Waste Assets

Indicator

Audit conducted

IN. 13.2.2 Complete Murrumbateman Landfill
remediation/closure

Manager Facilities & Waste Assets

Remediation and
closure complete

phone services to meet the growing population
and demand.

with government and telecommunications peak bodies

IN. 13.2.3 Complete transfer station safety upgrades at | Manager Facilities & Waste Assets | Safety upgrades
Yass and Murrumbateman complete
IN.14.1 Advocate with government and IN. 14.1.1 Engage with government and CEO Black spots reduced
telecommunications peak bodies for telecommunications peak bodies to address the issue
elimination of communication blackspots of blackspots
IN. 15.1 Advocate for improved internet and IN. 15.1.1 Advocate for improvements to connectivity | CEO Advocacy undertaken
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Our Civic Leadership (CL)

Our leaders operate ethically and implement good governance

Council is an effective, responsible and innovative organisation

Delivery Program Principal Activity

CL. 1.1 Develop a WHS Management System

Actions

CL. 1.1.1 Progress the development and
implementation of WHS Management System

Responsibility

Work, Health & Safety

Indicator

20% of the WHS
Management system
Development and
implementation of

CL. 1.1.2 Develop action plan to implement findings
and recommendations of the Culture review.

Manager Organisation
Development

Action Plan developed

CL. 1.2 Support and drive the identification of
business improvement opportunities and
service reviews

CL. 1.2.1 Develop and implement a service review
schedule

EMT/CEO/CFO

Leadership Team

Service review
schedule developed
and implemented

CL. 1.2.2 Internal Business Systems improvement
working group completing continuous improvement
projects

EMT

10 Continuous
Improvement Projects
completed

CL. 1.2.3 Review Customer Service Charter

Manager Customer Service

Charter reviewed and
updated

CL. 1.2.4 Digitisation of Council records prior to
relocation to Crago Mill Precinct

Manager Customer Services

Digitisation complete
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Council is an effective, responsible and innovative organisation

Delivery Program Principal Activity

CL. 1.2 Support and drive the identification of
business improvement opportunities and
service reviews cont’d

Actions

CL. 1.2.5 Undertake development assessment in
accordance with NSW League Table expectations

Responsibility

Manager Development Control

Indicator

Expectations/met

CL. 1.2.6 Complete review of Council’s Building
Certification service

Director Planning and
Environment

Review completed

CL. 1.2.7 Issue 10.7 certificates within 5 days of
receipt

Manager Development Control

All Certificates issued
within 5 Days of
receipt

CL. 1.2 Support and drive the identification of
business improvement opportunities and
service reviews cont’d

CL. 1.2.8 Finalise draft Enforcement Policy

Manager Environmental Services

Policy adopted

CL. 1.2.9 Commence housekeeping review of the Yass
Local Environmental Plan 2013

Strategic Planning Team

Review commenced

CL. 1.2.10 Complete housekeeping review of the Yass
Valley Development Control Plan

Strategic Planning Team

Review completed

CL. 1.2.10 Measure and monitor Customer Service
charter standards

Manager Customer Services

Quarterly report to
EMT

CL. 1.3 Manage Council’s assets to minimise
risk, reflect lifecycle costs and meet
community needs

CL. 1.3.1 Review and improve Council Asset
Management Strategy, Policies and Plans

CFO/CEO/EMT

Manager Engineering Services

Strategy, Policies and
Plans reviewed and
improved

CL. 1.3.2 Develop and Implement Fleet Management
replacement program

Manager Facilities & Waste
Assets

Replacement Program
implemented

CL. 1.3.3 Complete recreational assets revaluations

Recreational Assets

Revaluations
completed

Yass Valley Council - 2025-2026 Operational Plan — DRAFT

Page 34 of 43

Attachments to Reports — Page 97 of 259




4.2

Public Exhibition - Integrated Planning & Reporting Documents
Attachment C Yass Operational Plan 2026-2027 - DRAFT

Council is an effective, responsible and innovative organisation

Delivery Program Principal Activity

CL. 1.4 Manage Councils systems, processes
and projects in a sustainable way that
maximises value for money for ratepayers.

Actions

Responsibility

Indicator

CL. 1.4.1 Deliver monthly financial reports to council CFO Reporting delivered
CL. 1.4.2 Deliver quarterly financial reporting CFO Reporting delivered
obligations to ensure compliance with statutory

requirements

CL. 1.4.3 Deliver annual financial reporting CFO Reporting delivered
obligations to ensure compliance with statutory

requirements

CL. 1.4.4 Review grants and commitments to ensure CFO/EMT Grants use reviewed
compliance with statutory requirements and compliant

CL. 1.4.5 Implement Grants process which ensures CEO/EMT Grant application

prudent decision making and positive outcomes for
our community

procedure developed

CL. 1.4.6 Provide education opportunities to key
position holders to build internal capacity and
capability with respect to financial management

Manager Organisation
Development

Education provided

Capability improved

CFO
CL. 1.4.7 ICT planning enables the Head Office and Manager ICT Project plan develop
Library relocation to the Crago Mill Precinct Relocation complete
CL. 1.4.8 Review internal costing model used to CFO Review completed

allocate overheads from Water, Sewer and Waste
Funds to the general fund.
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Council is an effective, responsible and innovative organisation

Delivery Program Principal Activity

CL. 1.4 Manage Councils systems, processes and
projects in a sustainable way that maximises
value for money for ratepayers. Cont’d

Actions

CL. 1.4.9 Discovery Drive progressed to Market

Responsibility

Manager Facilities and Waste

Indicator

Land on the market

Land sold
CL. 1.4.10 Commence remediation of identified sites Manager Facilities & Waste Remediation
for preparation to market Assets commenced

CL. 1.4.11 Enhance technology systems usability and
integration to enable effective and efficient
operations

Manager Information
Communication Technology

8 improvements
implemented

CL.1.5 Council Financial Sustainability Strategy
to ensure improvement in the short and long
term

CL. 1.5.1 Develop and Implement Council Financial EMT/CFO Strategy developed

Sustainability Improvement Strategy and implementation
commenced

CL. 1.5.2 Investigate and consider the need for an CFO/EMT Recommendation

increase in rates revenue through a Special Rate to Council by 30

Variation (SRV) November 2025

CL. 1.5.3 Improve methodology used by Council to CFO/EMT Fees and Charges

determine Fees and Charges to support the optimal methodology

outcomes of Council and the community. improved

CL. 1.5.3 Complete a Property Portfolio Review CEO Review complete

Manager Facilities and Asset

CL. 1.5.4 Review Procurement Framework, including
Policies and Processes to ensure compliance and
cost-effectiveness

Director Corporate and
Community

Governance

Review complete
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Council is an effective, responsible and innovative organisation

Delivery Program Principal Activity

CL. 2.1 Decisions made in accordance with Local
Government Act and Regulations

Actions

CL.2.1.1 Council Delegations are reviewed and
updated

Responsibility

Director Corporate and
Community

Governance

Indicator

Delegations
reviewed and
update complete

CL. 2.1.2 Develop action plan for development and
implementation of Governance Frameworks
identified by the ARIC

Director Corporate and
Community

Governance

Action Plan
developed and
implementation
commenced

CL. 2.1.3 Review and improve Information
Management Framework

Director Corporate and
Community

Governance

Manager Customer Service

Review conducted

20% Improvements
Implemented

CL. 2.1.4 Develop a Cyber Security Framework

Manager ICT

Framework
developed

CL. 2.1.5 Provide education opportunities to key
position holders to build internal capacity and
capability with respect to governance and the
associated frameworks

Manager Organisation
Development

Governance

Education provided

Capability improved
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Council is an effective, responsible and innovative organisation

Delivery Program Principal Activity

CL. 2.2 Ensure our Integrated Planning and
Reporting responsibilities are met

Actions

CL. 2.2.1 Develop and deliver IP&R requirements in
line with Local Government Act

Responsibility

EMT
Leadership Group

Indicator

IP&R documents
enhanced

CL 2.2.2 Implement Council Workforce Management
Strategy

Manager Organisation
Development

Relevant Directors/Managers

Activities identified in
strategy implemented

CL 2.2.3 Provide education opportunities to key
position holders to build internal capacity and
capability with respect to IP&R Processes and the
associated frameworks to improve compliance

Manager Organisation
Development

Governance

Education provided
Capability improved

Compliance achieved

CL. 3.1Council actively participates in CRJO and
regional interest groups to identify and action
opportunities for our region

CL. 3.1.1 Attend CRJO meetings and participate in
CRJO sub-committees/networks meetings

CEO

Relevant Directors/Managers

Number of Meetings
attended

CL. 4.1 Community Engagement Strategy and
Guidelines are informed by best practice and
community needs.

CL. 4.1.1 Review and revise the Community CEO Community

Engagement Strategy and Public Participation Plan to EMT Engagement Strategy

ensure it is current and meets IP&R requirements and Public
Participation Plan
reviewed

CL. 4.1.2 Implement Community engagement toolsto | CEO Enhanced

help increase community interest, understanding and EMT opportunities for the

engagement with Council

Community to engage
with council
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Council is an effective, responsible and innovative organisation

Delivery Program Principal Activity

CL. 4.2 Engage with the community to review
upcoming service reviews and discuss options
for future financial sustainability

Actions

CL. 4.2.1 Develop and implement a community
engagement plan with respect to the service reviews

Responsibility

CEO

Director Corporate and
Community

Indicator

Develop Service
review community
engagement plan

CL. 5.1 Ensure our community is actively
informed about Council’s news and activities

CL. 5.1.1 Increase Community Engagement to meets
the community needs and expectations

Media & Communications

Feedback Community
Engagement
improved

CL. 5.2 Provide a quality customer experience
through face-to-face and online contact in line
with the customer service charter

CL. 5.2.1 Develop and implement an action plan from
the recommendations of the 2024 Yass Valley Council
Community Satisfaction Survey

Manager Customer Service

Director Corporate and
Community

Action plan developed
and implementation
commenced
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2025 -2026 Capital Works Program

(s’000)

308 - Recreational Assets

Murrumbateman Adventure Playground

Murrumbateman Sports Field Irrigation Installation SCCF 0232
Signage Replacement - Sporting Facilities & Park Reserves
Sporting Facilities Internal Road Network Upgrades

Stage 1 'Signage as remote Supervision'

Wee Jasper Reserve Carpark Upgrade Recreational Assets

310 - Local Roads

5020122 - 2025-26 NSW LGRG Grant
5020126 - 2025-26 RTR Grant Program
RERRF Local Road Programme

311 - Local Roads Capital
Petit/Shaw Street pathways

320 - Regional Roads
5021032 - 2025-26 RTR Grant Program

5021035 - BLOCK Grant Capital Works FY 25-26
RERRF Regional Road Program

342 - Caravan Park
4 Cabin Replacements (32,34,3,4)

345 - Cemeteries

Yass Lawn Cemetery Improvement and Expansion works
350 - Property Management

Annual Fire Safety Statements

Crago Mill Precinct

Old Gas Works EPA monitoring as per VMP & 2 extra wells
Old sale yard remediation

Yass Valley Community Centre Upgrade SCCF5 0232 Buildings
370 - Plant & Equipment

Plant Acquisition - Renew & Replace Assets

374 - Council Emergency Task / special Event

Flood event Oct 22 Emergency Task or Special Events

500 - Sewer Network

Integrated Water Cycle Management Plan - Sewer (Capital)
Laidlaw Street SPS - decommissioning

Sewer Main Upgrade Program (Capital)

Wastewater Pump Station Upgrade Program (Capital)
Wastewater Treatment Plant Upgrade Program (Capital)
Yass STP Augmentation (Capital)

Total Cost

941.1
594.5
5.0
200.0
10.0
131.6

2,135.6
410.0
999.1
726.5

843.0
843.0

1,767.1
591.6

632.8
542.7

30.0
30.0

65.0
65.0
22,826.6
50.0
22,098.7
150.0
250.0
277.8
1,500.0
1,500.0
1,602.9
1,602.9
920.0
10.0
310.0
150.0
100.0
100.0
250.0
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($7000) Total Cost

400 - Water Supply Network 5,647.0
Developer Servicing Plan (DSP) (Capital) 30.0
Integrated Water Cycle Management Plan - Water (Capital) -
Morton Low Level Reservoir Repair 2,180.0
Telemetry System Upgrade Upgrade - Water (Capital) 140.0
Telemetry Upgrade Sewer (Capital) 145.0
Village Water Main Extensions (Capital) 2.0
Water Pump Station Upgrade Program (Capital) 210.0
Water Reservoir Upgrade Program (Capital) 60.0
Water Reticulation Upgrade Program (Capital) 1,000.0
Water Reticulation Upgrade-Election Fund (capital) 850.0
WTP Improvement (Capital) 100.0
WTP Upgrade Pre-Design and Tender Management 930.0
601 - General Waste Management 304.5
Landfill Closure 50.0
Murrumbateman Landfill Closure Stage 2 104.5
Transfer Station Improvements Yass and Murrumbateman 150.0
Sub - Total 38,582.7
Developer Contribution Plan - $7.12 & S7.11 -
400171181 - Water Supply Network - s64 Contributions -
500171181 - Sewer Network - s64 Contributions -
Total 38,582.7

* Cargo Mill Precinct project is multi-year project. Total project cost is approximately $50mil
** Morton Low Level Reservoir is a multi-year project. Total project cost is approximately $7.9mil
*** WTP Improvement is a multi-year project. Total project cost is approximately $38m
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Proposed 2025/26 Works Program

This program is subject to change following asset inspections by Council staff

Local Roads Resealing Program - RERRF Funded

Suburb -1 Road -~ | Segment -  Treatment Type -~  Cost [Ex GST] ~
Bowning Wargeila Road Segment 2 Heavy Patch & Reseal S 51,200
Bowning Wargeila Road Segment 3 Heavy Patch & Reseal S 51,200
Bowning Fagan Drive Conroy St to Garry Street Heavy Patch & Reseal S 10,800
Bowning Fagan Drive Dale St to Tomago St Heavy Patch & Reseal S 10,200
Bowning Fagan Drive Tomago St to Childowla Rd Heavy Patch & Reseal S 17,400
Bowning Fagan Drive Childowla Rd to Hume Heavy Patch & Reseal S 7,800
Bowning Fagan Drive Garry Street to end Heavy Patch & Reseal S 13,600
Bowning Glover Place Walls J Rd to end of maintained Heavy Patch & Reseal S 6,480
Bowning Harrow Street Silver St to end of seal Heavy Patch & Reseal S 10,080
Bowning Montem Street Bowning Rd to Silver St Heavy Patch & Reseal S 4,200
Bowning Short Street Montem St to Hop's Lane Heavy Patch & Reseal S 10,800
Bowning Silver Bowning Rd to end of seal Heavy Patch & Reseal S 5,520
Murrumbateman Goldfields Lane Segment 1 Heavy Patch & Reseal S 9,520
Murrumbateman Gooda Creek Road Segment 2 Heavy Patch & Reseal S 56,000
Murrumbateman Gooda Creek Road Segment 3 Heavy Patch & Reseal S 1,680
Murrumbateman Johnson Road Segment 2 - 80m & 240m sections Heavy Patch & Reseal S 10,240
Murrumbateman Johnson Road Segment 3 - ch 480 Heavy Patch & Reseal S 9,280
Murrumbateman Kaveneys Road Segment 2 plus dip at CH900 Heavy Patch & Reseal S 52,000
Murrumbateman Kaveneys Road Segment 3 Heavy Patch & Reseal S 52,000
Murrumbateman Yass River Road Segment 4 Heavy Patch & Reseal S 51,200
Murrumbateman Yass River Road Segment 11 Heavy Patch & Reseal S 64,000
Murrumbateman Yass River Road Segment 12 Heavy Patch & Reseal S 1,920
Yass Banksia Drive Segment 1 Heavy Patch & Reseal S 24,640
Yass Cooks Hill Road Segment 9 part Heavy Patch & Reseal S 81,200
Yass Grevillea Drive Segment 1 Heavy Patch & Reseal S 11,200
Yass Kirketon Road Segment 2 Heavy Patch & Reseal S 51,200
Yass Bradford Drive Grand Junction Road to end Heavy Patch & Reseal S 16,000
Yass Browne Street Church St to Comur St Heavy Patch & Reseal S 23,920
Yass Duffy Place Glebe St to End Heavy Patch & Reseal S 6,160
Yass Dutton Street Meehan St to Station end Heavy Patch & Reseal S 2,400
Yass Dutton Street Rossi St to end of maint (b) Heavy Patch & Reseal S 2,688
TOTAL_$ 726,528
Yass Valley Council - 2025-2026 Operational Plan — DRAFT Page 42 of 43

Attachments to Reports — Page 105 of 259



Public Exhibition - Integrated Planning & Reporting Documents
Attachment C Yass Operational Plan 2026-2027 - DRAFT

Regional Roads Resealing Program - RERRF Funded

Suburb Road Segment Treatment Type Cost

Woolgarlo Burrinjuck Road Segment 17 Heavy Patch & Reseal S 60,000

Woolgarlo Burrinjuck Road Segment 26 Heavy Patch & Reseal S 48,000

Woolgarlo Burrinjuck Road Segment 27 Heavy Patch & Reseal S 48,000

Woolgarlo Burrinjuck Road Segment 29 Heavy Patch & Reseal S 48,000

Woolgarlo Burrinjuck Road Segment 30 Heavy Patch & Reseal S 19,200

Woolgarlo Burrinjuck Road Remaining Length Heavy Patch S 319,490
TOTAL S 542,690

Regional Roads Resealing Program - BLOCK GRANT Funded

Suburb Road Segment Treatment Type Cost

Wee Jasper Wee Jasper Road Segment 28a Heavy Patch & Reseal

Wee Jasper Wee Jasper Road Segment 30 Heavy Patch & Reseal S 51,200

Wee Jasper Wee Jasper Road Segment 31 Heavy Patch & Reseal S 51,200

Wee Jasper Wee Jasper Road Segment 53 Heavy Patch & Reseal S 51,200

Wee Jasper Wee Jasper Road Segment 54 Heavy Patch & Reseal S 52,000

Wee Jasper Wee Jasper Road Segment 55 Heavy Patch & Reseal S 52,800

Wee Jasper Wee Jasper Road Segment 57 Heavy Patch & Reseal S 102,800

Wee Jasper Wee Jasper Road Seg 16-28 Heavy Patch S 271,610
TOTAL S 632,810

Local Roads Gravel Resheeting Program - ROADS TO RECOVERY Fund

Suburb Road Segment Treatment Type Cost

Bowning Wargeila Road Segment 15 - 22 (7km) Gravel Resheet S 460,000

Bowning Moorbys Lane Segment 1 -5 (5km) Gravel Resheet S 350,000
TOTAL S 810,000

Resealing Program - ROADS TO RECOVERY Funded

Suburb Road Segment Treatment Type Cost

Yass Meehan Street Comur St to Church St Asphalt Overlay S 219,063

Gundaroo Gundaroo Road Segment4- 17 (13km) Reseal S 561,568
TOTAL S 780,631
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yass valley council

DRAFT
2025-35 LONG TERM FINANCIAL PLAN
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Integrated Planning and Reporting Framework

The NSW Government requires all councils to prepare a suite of documents to satisfy the reporting
outcomes with the Integrated Planning and Reporting (IP&R) Framework.

The Long Term Financial Plan (LTFP) is part of the Resourcing Strategy which along with the Assets
Management Plan and Workforce Plan provide the assumptions and background to assist in the
completion of Council’s program of works and services.

Executive Summary

The Long Term Financial Plan (LTFP) is a financial projection that quantifies the cost of Council’s
services, investments and capital programs for the next ten years, given certain assumptions and
estimates.

It is the mechanism where Council can test the assumptions and objectives against financial realities.
It has been prepared to provide the community with the appropriate information about how
Council’s finances will operate over the next ten years in line with the different choices that can be
made.

The LTFP is based on a set of assumptions, which generally relate to those matters which are most
likely to affect the overall outcome of the LTFP. The following assumptions have been considered,
discussed and used as a basis to forecast Council’s long term financial position over the ten year
plan.

Estimates, Assumptions and Forecasts

Council’s financial strategy has been developed considering Council’s current financial position and
identified financial sustainability challenges where Council needs to identify and develop and
implement a range of strategies to improve its financial position, whilst maintaining Council’s
commitment to invest in our infrastructure assets and providing services to our community in a
financially prudent and sustainable way.

This strategy has been used to underpin the development of the 2025/26 budget, which forms the
first year of the LTFP, and is the first step in forming the basis for Council to develop a “Financial
Sustainability Roadmap” to improve its financial sustainability, and to position Council to adequately
respond to future community aspirations and expectations whilst achieving and to then maintain its
financial sustainability.

This LTFP excludes any provision for:

e Grant funds not yet awarded under the Commonwealth Government’s Regional Precincts
and Partnerships Program

e Additional revenue and expenditure associated with the ‘PARKWOOD’ development

e Revenues associated with a broad program of land sales, until a Property Portfolio review is
undertaken.
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Inflation and Indexation

The Consumer Price Index has been broadly applied throughout the LTFP to forecast the movement in
both expenditure and revenues. An estimate of the Consumer Price Index over the duration of the LTFP
is provided below.

Year Consumer Price Index
2025/26 2.5%
Future Years 2.7%

Consolidated Income Statement 2025/26

Income from Continuing Operations

2025-26 Budget

2025-26 Budget

(Previously reported) (For Adoption)
Rates and Annual Charges $23,210,366 $24,038,021
User charges and fees $6,407,255 $6,417,739
Grants and contributions provided for operating purposes $11,133,768 $12,853,310
Grants and contributions provided for capital purposes $14,387,558 $4,895,757
Interest and Investment Income $592,002 $1,318,989
Other Revenues $340,283 $463,690
Other Income $362,871 $751,627
Net gain/loss from the disposal of assets S0 $1,000,000
Total Income from Continuing Operations $56,434,103 $51,739,133

Expenses from Continuing Operations

2025-2026 Budget

2025-2026 Budget

(Previously reported) (For Adoption)
Employee benefits and on-costs $15,213,443 $15,586,624
Materials and services $20,723,634 $18,190,643
Depreciation, amortisation and impairment of non-financial $10,047,399 $10,812,132
assets
Borrowing costs $2,952,060 $3,030,322
Other Expenses $1,002,654 $1,066,847
Total Expenses from Continuing Operations $49,939,190 $48,686,569
Operating result from Continuing Operations $6,494,913 $3,052,564
Operating result before grants and Contributions for Capital -$7,892,645 1,843,192
Purposes
*For explanatory notes, refer to the Budget 2025-2026 Document.
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Rating Income

Under the Local Government Act 1993, Council can choose to structure its rates in a number of ways.
Yass Valley Council has chosen to employ the system of both base rates and minimum rates and
ad valorem rating structure, and has applied three rate categories — Residential, Farmland and
Business. Further detail in respect to Council’s Ordinary Rates and the structure of the Ordinary Rate
can be found in Council’s 2025/26 Revenue Statement.

Growth within the Yass Valley from subdivisions and new land releases increases Council’s rates
base. Council’s rating structure is reviewed regularly and is assumed to remain the same over the
life of the LTFP. Council estimates, on average, and extra 100 lots are developed each year.

Rates and Annual Charges

The Rates and Annual Charges income includes the following charging categories:
e Ordinary Rates
e Water
e Sewer
e Domestic Waste
o Non Domestic Waste

Rates for 2025/26 have been increased overall by the Rate Peg (explained below) of 4.1 per cent set
for Yass Valley Council by the Independent Pricing and Regulatory Tribunal |[NSW (IPART).

Water and Sewer charges, which are not restricted by the Rate Peg, following review of a range of
factors including consideration of cost pressures and increases outlined by IPART when setting the
rate peg, these charges have been increased by 4.1 per cent for 2025/26.

Rate Peg

Since 1977, the regulation of council rates in NSW has been largely based on an approach known as
‘rate pegging’. Under this approach, each year the NSW Government determines the maximum
amount by which councils can increase their annual general income. Individual councils can then
adjust their rates and annual charges so their general income increases up to this maximum amount,
or seek a special variation to exceed the amount.

From 2011/12 the responsibility for determining the annual rate peg has been delegated to the
Independent Pricing and Regulatory Tribunal|[NSW (IPART). Under this framework a new Local
Government Cost Index has been established by IPART and this index, less a productivity coefficient,
will form the basis for the rate peg each year. This LTFP assumes that this process will continue for
the life of the plan.
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Rates and Annual charges for Yass Valley Council for 2025/26 are outlined in following table:

Rates and Annual charges (Yl:\r‘;l;all /f;;—/ZZSS) QBR2 24-25 ::zi%::; QBRZVS E 20;5-26
Annual charge
Annual charges levied $9,536,346 $9,482,410 $9,769,849 $287,439 3%
Domestic waste management services $2,266,620 $2,400,000 $2,323,286 -$76,714 -3%
Drainage $59,408 $60,000 $60,000 S0 0%
Sewerage services $2,774,398 $2,768,953 $2,893,228 $124,275 4%
Waste management services (non-domestic) $2,255,441 $2,100,000 $2,334,382 $234,382 11%
Water supply services $2,253,354 $2,241,057 $2,293,839 $52,782 2%
Less: pensioner rebates (mandatory) -$72,875 -$87,600 -$134,886 -$47,286 54%
Pensioner rate subsidies received S0 $48,000 $73,557 $25,557 53%
Domestic waste management S0 $24,000 $24,000 S0 0%
Sewerage S0 $24,000 $22,328 -$1,672 7%
Water SO S0 $27,229 $27,229 -
Total Annual charge $9,536,346 $9,530,410 $9,843,406 $312,996 3%
Ordinary Rates
Rates levied to ratepayers $13,436,213 | $13,324,951 | $14,123,810 $798,859 6%
Business $1,051,852 $1,049,049 $1,105,496 $56,447 5%
Farmland $4,893,960 $4,892,612 $5,143,552 $250,939 5%
Residential $7,682,315 $7,662,360 $8,076,069 $413,708 5%
Less: pensioner rebates (mandatory) -$191,913 -$279,070 -$201,306 $77,764 -28%
Pensioner rate subsidies received S0 $73,990 $70,804 -$3,186 -4%
Financial Management - Pensioner Subsidy SO $73,990 $70,804 -$3,186 -4%
Total Ordinary Rates $13,436,213 | $13,398,941 | $14,194,614 $795,673 6%
Total Rates & Annual Charges $22,972,560 | $22,929,352 | $24,038,021 | $1,108,669 5%

User Charges and Fees

Yass Valley Council is a multi-disciplinary organisation that provides a range of services to the
community and this category of income provides approximately 12 per cent of Council’s revenue.
User fees and charges income includes Statutory Charges and User Fees and Charges including those
for commercial activities but excludes Domestic Waste Charges.

The schedule of “Fees and Charges” is included in the 2025/26 Revenue Statement. The majority of
Council’s Fees and Charges which are not determined by legislation have increased by a minimum of
2.5%. This is the January 2024 to January 2025 consumer price index (CPl). Where non-legislative
fees and charges have increased higher than the CPl a market based review has been undertaken.

Statutory Fees charged by Council are subject to the direction through regulation and other State
Government Controls. Council does not set these fees and does not have the power to vary the fee
once set. Examples of statutory fees include development and planning applications.

Interest and Investment

Council is anticipating current investment rates to reduce during the 2025/26 Financial Year. Council
will review its investment revenues during the required quarterly budget reviews throughout
2025/26 to assess any movement that may occur as a result of decisions made by the Reserve Bank
of Australia and investing institutions.
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Other Revenues

Other revenues include items such as Legal Fees recovered from debt recovery, Fuel Tax Credits,
Insurance Claims, Lease Back Vehicles, Library, Visitor Information Centre, Rural Fire Service (RFS),
Heritage, and sale of assets and equipment.

Grants are provided to Councils for roads, in the form of the Financial Assistance Grant (FAG),
Roads2Recovery (R2), Regional Emergency Road Repair Fund (RERRF), and the Roads Block Grant.

The majority of community activities over the last 12 months have only been possible due to grant
funding. Community activities have been so well received by the Yass Valley residents, that they are
now considered a standard item when developing the budget. Council is reviewing its financial
position to contain operating expenditure within operating revenue as such all community activities
(except for those where Council provide in-kind support, such as ANZAC day) will only proceed if
grant funding is secured. Council will continue to source grant funding to enable it to provide a
variety of fun, educational, artistic, and mental health wellbeing programs for all ages.

Employee Benefits and On-Costs

Employee costs are one of Council’s biggest areas of expenditure each year, representing 33 per cent
of councils operating expenditure in 2025/26. Forward projections of annual salary increases have
been modelled at 3 per cent from 2025/26.

In accordance with the State (NSW) Award, the 2025/26 budget figure for Employee Benefits and
On-Costs includes:

e 3.0% wage increase from 1 July 2025; and
e Superannuation.increases to from 11.5% to 12% from 1 July 2025.

Council’s employee benefits and on-costs includes an assumption that staff will take four weeks
annual leave each year. Council's leave entitlement liabilities are actively managed.

Superannuation

Superannuation contributions are within Statutory requirements. The Superannuation Guarantee
Charge (SGC) is 12 per cent from 1 July 2025.

Materials and Services

Expenditure on all expenditure items have been increased by the CPI along with an assessment for
major expenditure items, considering contract requirements and estimated activity.

Depreciation

Depreciation has been included in the LTFP based on the estimated remaining lives of existing assets.
Council’s assets are re-valued in accordance with Australian Accounting Standards and the NSW
Local Government Code of Accounting Practice and Reporting Guidelines. Depreciation is calculated
on these revised values and adjusted for any new/disposed assets during the periods between
revaluation cycles.
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Asset Management

Council on behalf of the Yass Valley Community, manages a large portfolio of community assets
required to deliver a wide range of services to the community. These assets represent a large part of
the Council budget and require close management to ensure they are maintained, renewed, and
upgraded in an affordable manner that delivers the agreed level of service to the community.

There is a strategic approach to the management of Council’s assets, outlined in Council’s Asset
Management Strategy.

Borrowing Costs

Under the Local Government Act, Council is required to include details of proposed borrowings in the
financial period covered in its Revenue Statement.

Council has four loans with a balance of $12.38M as at 31 March 2025. These loans are for the Sewer
Infrastructure, Dam Wall, Yass to Murrumbateman Water Supply, and Water Main & Pump Station
Upgrades.

Council also has a funding agreement for up to $50M for the Crago Mill Civic Precinct Project. The
interest is charged on the amount drawdown. During the 2024/25 Financial Year, to 31 March 2025
Council had drawn down $15.1M of this loan. Council is expecting to drawdown approximately
$30M to the end of June 2025 with the $20M balance to be progressively drawn as the project is
projected for completion in mid-2026.

The below table is from Council’s Investment Report presented at the April 2025 Ordinary Council meeting.

General Loan Principal asat |Interestrate |Comment
*Sewer - CBA Loan for Sewer Infrastructure 3,037,425.35 4.82%|20 years, repaid in 2035/36
*Water - NAB Westpac Dam Wall 7,634,879.13 5.36%| 20 years amortisation, 10 years term Aug 2032
*Water - Yass to Murrumbateman water supply (Tcol  1,106,321.67 2.55%| 10 years, full repaid in 2029
*Water main and pump station upgrades (Tcorp) 604,485.04 2.55%|10 years, full repaid in 2029
Crago Mill funding facility (Westpac) 15,100,000.00 6.52% 20years, full repaid 2043 - Variable rate
- (2.17%+BBSR)
Total balance as at 31/03/2025 27,483,111.19

*interest Rates are fixed
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Monitoring our Financial Performance

Key Performance Indicators

Operating Performance Ratio

The operating performance ratio measures how well Council contains its expenditure within its
operating revenue. The benchmark set by OLG is greater than zero per cent. Council does not meet
this benchmark for the 2025/26.
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Own Source Revenue

The own source revenue ration measures Council’s fiscal flexibility and the degree to which it relies on
external funding sources such as operating grants and contributions. The benchmark set by OLG is
greater than 60 per cent. Council meets this benchmark for the 2025/26 budget year.
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Debt Service Ratio

The purpose of this ratio is to measure the availability of operating cash to service debt including
interest and principal repayment. Council is above the benchmark for the 2025/26 budget year.

Debt Service Cover Ratio
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Long Term Operating Result

Over the 10 year long term financial plan, Council can’t maintain its Operating Income to its Operating
Expenditure, showing that Council will not be financial sustainable in the long term.

Operating Income vs Operating Expenses
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Financial Sustainability

A financially sustainable Council is one that, over the long - term, will generate sufficient funds to provide the
level and scope of services and infrastructure agreed with its community through the Integrated Planning
and Reporting process, whilst demonstrating capacity to maintain financial capital and infrastructure capital
over the short and long term.

Financial sustainability is a key area of focus for Council, outlined in the Community Strategic Plan and
Delivery Program. The position and projections outlined in the “2025-35 Long Term Financial Plan” whilst an
improvement to the “2024-34 Long Term Financial Plan” remains unsustainable.

Council will work towards achieving its goal of being financial sustainable and look at all ‘levers’ to improve
its financial position and increase sustainability. Acknowledging the level of urgency, significant work needs
to be undertaken in a measured and well-planned way, through the development, and implementation, of a
‘Financial Sustainability Roadmap’. This roadmap identifies steps Council will take to progressively reduce its
deficits and achieving a balanced budget and strengthening Council’s balance sheet position in the short and
long term.

Measures currently identified for inclusion in the roadmap:

e |dentify business improvement opportunities and areas to undertake service reviews across all
functions of Council with a focus on:

o efficiencies and cost containment/reductions
o productivity improvements
o service delivery

e Review Council’s Own Source Revenue streams and identify opportunities for improvement.

e Dedicated effort to achieving improvements in systems, processes, capacity, and capability in the
application of Councils governance and financial management.

e Review and improve Council’s Asset Management and Procurement systems to ensure prudent
decision making and decreased risk.

e Undertake a review of income and expenditure cost allocation across all funds, such as, but not
limited to:

o Water, Sewer and Domestic Waste Funds.

o Develop and implement a cost attribution methodology.

o Pricing of Water, Sewer, and Domestic Waste to ensure revenue meets expenditure
requirements.

e Undertake a Property Portfolio Review — identifying core land and building assets, recommend
strategies for saleability of existing assets to maximise return to Council along with an investment
strategy to obtain/maintain existing assets for future benefit of Council and the Community.

e Develop a detailed Special Rate Variation report, which considers community engagement
outcomes, that provides options including potential rate rises and/or service reduction, is reported
to Council.

e Continued advocacy to State and Federal Governments for additional operational and capital grant
funding. We will also continue to advocate to all levels of government for improved and increased
funding for the local government sector to lessen the burden on the community.
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Councillor Remuneration

The Local Government Remuneration Tribunal (the Tribunal) determines the increase to Mayoral and
Councillor annual fees. The Determination for the 2025/26 financial year as time of writing has not
yet been released. Any increase will be considered and presented to Council for a decision for
adoption.

Section 356 Financial Assistance Grants

Council has not yet to called for applications from community groups or individual applications for
Financial Assistance grants for 2025/26 in accordance with Council’s Financial Assistance Grants and
Donations Policy (CA-CP-02), until an assessment of the budget and overall financial position of
Council is undertaken.
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2025-35 Long Term Financial Plan

Data on following pages.
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Consolidated: Income Statement

INCOME STATEMENT - CONSOLIDATED Actuals  Current Year Projected Years

2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34 2034/35

$ $ $ $ $ $ $ $ $ $ $ $

Income from Continuing Operations
Revenue:
Rates & Annual Charges 22,098,000 22,929,352 24,038,021 25,047,618 25,974,379 26,883,483 27,824,404 28,798,259 29,806,198 30,849,415 31,929,144 33,046,664
User Charges & Fees 5,900,000 6,229,611 6,417,739 6,623,107 6,801,931 6,971,979 7,146,279 7,324,936 7,508,059 7,695,760 7,888,154 8,085,358
Other Revenues 613,000 311,296 463,690 478,528 491,449 503,735 516,328 529,236 542,467 556,029 569,930 584,178
Grants & Contributions provided for Operating Purposes 8,601,000 8,779,552 12,853,310 13,264,616 13,622,761 13,963,330 14,312,413 14,670,223 15,036,979 15,412,904 15,798,226 16,193,182
Grants & Contributions provided for Capital Purposes 23,150,000 16,670,512 4,895,757 24,177,421 24,313,836 5,318,557 5,451,521 5,587,809 5,727,505 5,870,692 6,017,459 6,167,896
Interest & Investment Revenue 2,010,000 1,003,505 1,318,989 908,616 679,882 422,191 406,103 409,340 414,576 419,944 425,445 431,085

Other Income:

Net Gains from the Disposal of Assets - 100,000 1,000,000 - - - - - - - -
Fair value increment on investment properties 312,000 - 312,000 312,000 312,000 312,000 312,000 312,000 312,000 312,000 312,000 312,000
Reversal of revaluation decrements on IPPE previously expensed - - - - - - - - - - - -

Reversal of impairment losses on receivables - - - - - - - - - -
Other Income 445,000 351,960 439,627 453,695 465,945 477,594 489,534 501,772 514,316 527,174 540,353 553,862

Joint Ventures & Associated Entities - Gain - - - - = - - - - - - -
Total Income from Continuing Operations 63,129,000 56,375,787 51,739,133 71,265,602 72,662,183 54,852,869 56,458,582 58,133,575 59,862,100 61,643,917 63,480,713 65,374,225
Expenses from Continuing Operations

Employee Benefits & On-Costs 13,891,000 13,526,649 15,586,624 16,054,223 16,535,849 17,031,925 17,542,883 18,069,169 18,611,244 19,169,582 19,744,669 20,337,009
Borrowing Costs 720,000 1,559,796 3,030,322 3,498,121 3,379,394 3,233,309 3,213,426 3,384,831 3,643,550 3,996,471 4,267,912 4,441,087
Materials & Contracts 15,913,000 15,786,710 18,190,643 19,067,332 19,695,994 20,275,498 20,775,851 21,290,512 21,817,650 22,363,279 22,924,913 23,501,655
Depreciation & Amortisation 9,869,000 10,095,538 10,812,132 12,487,399 13,169,066 13,614,113 13,853,874 14,149,457 14,454,011 14,781,105 15,123,346 15,477,732
Impairment of investments - - - - - - - - - - - -
Impairment of receivables 348,000 - - - - - - - - - - -
Other Expenses 2,100,000 1,063,653 1,066,847 1,100,986 1,130,713 1,158,981 1,187,955 1,217,654 1,248,095 1,279,298 1,311,280 1,344,062
Interest & Investment Losses - - = - - - - - - - - -
Net Losses from the Disposal of Assets 1,607,000 - - - - - - -

Revaluation decrement/impairment of IPPE
Fair value decrement on investment properties - - -
Joint Ventures & Associated Entities - - - - - - - - - R
Total Expenses from Continuing Operations 44,448,000 42,032,346 48,686,568 52,208,060 53,911,017 55,313,825 56,573,989 58,111,622 59,774,550 61,589,735 63,372,121 65,101,546

Operating Result from Continuing Operations 18,681,000 14,343,442 3,052,565 19,057,541 18,751,166 (460,957) (115,407) 21,952 87,549 54,183 108,591 272,678

Discontinued Operations - Profit/(Loss) - - - - - - - -
Net Profit/(Loss) from Discontinued Operations - - - - - - - -

Net Operating Result for the Year 18,681,000 14,343,442 3,052,565 19,057,541 18,751,166 (460,957) (115,407) 21,952 87,549 54,183 108,591 272,678

Net Operating Result before Grants and Contributions provided for
Capital Purposes (4,469,000) (2,327,071) (1,843,192) (5,119,880) (5,562,671) (5,779,514) (5,566,928) (5,565,857) (5,639,955) (5,816,510) (5,908,868) (5,895,217)
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Consolidated: Cash Flow

CASH FLOW STATEMENT - CONSOLIDATED Actuals Current Year Projected Years

2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34 2034/35

$ 3 $ 3 $ $ 3 $ $ 3 $ $

Cash Flows from Operating Activities
Receipts:
Rates & Annual Charges 21,434,000 23,411,545 23,971,910 24,984,705 25,916,629 26,826,832 27,765,771 28,737,573 29,743,388 30,784,407 31,861,861 32,977,026
User Charges & Fees 6,479,000 5,540,101 6,361,088 6,561,118 6,747,954 6,920,651 7,093,667 7,271,009 7,452,784 7,639,104 7,830,081 8,025,833
Investment & Interest Revenue Received 1,546,000 1,517,065 1,364,521 979,539 722,378 448,033 398,333 400,912 405,038 409,313 413,624 418,042
Grants & Contributions 22,218,000 24,679,911 16,547,806 37,539,389 38,005,103 19,328,355 19,830,707 20,326,475 20,834,637 21,355,503 21,889,390 22,436,625
Bonds & Deposits Received - - - p - = - - - - - -
Other 4,707,000 890,327 1,157,420 907,397 935,776 960,772 984,791 1,009,411 1,034,646 1,060,512 1,087,025 1,114,201
Payments:
Employee Benefits & On-Costs (14,083,000) (13,645,818) (15,546,570)  (16,045,796)  (16,527,170)  (17,022,985)  (17,533,675) (18,059,685)  (18,601,476)  (19,159,520)  (19,734,306)  (20,326,335)
Materials & Contracts (17,439,000) (15,319,157) (17,767,002)  (18,869,122)  (19,587,600)  (20,172,750)  (20,670,168)  (21,181,730)  (21,705,856)  (22,248,120)  (22,806,459)  (23,379,775)
Borrowing Costs (753,000) (1,480,960) (3,039,398) (3,507,533) (3,389,199) (3,232,775) (3.212,024) (3,383,056) (3,641,261) (3,992,863) (4,263,862) (4,436,612)
Bonds & Deposits Refunded (477,000) - - - - - - - - - - -
Other (1,656,000) (656,157) (886,573) (1,042,816) (1,088,863) (2,117,551) (1,145,310) (1,173,742) (1,202,913) (1,232,758) (1,263,374) (1,294,742)
Net Cash provided (or used in) Operating Activities 21,976,000 24,936,856 12,163,202 31,506,880 31,735,008 12,938,581 13,512,093 13,947,166 14,318,987 14,615,578 15,013,982 15,534,263

Cash Flows from Investing Activities
Receipts:

Sale of Investment Securities - 1,823,675 2,822,797 8,185,394 5,225,424 3,213,968 - - - - - -
Sale of Investment Property - - 2 - -

Sale of Real Estate Assets - - - - - - - - - - -
Sale of Infrastructure, Property, Plant & Equipment 106,000 240,000 1,615,000 240,000 240,000 240,000 240,000 240,000 240,000 240,000 240,000 240,000
Sale of non-current assets classified as "held for sale" - - Y - -

Sale of Intangible Assets - - - = - - - R
Sale of Interests in Joint Ventures & Associates - - - - - -

Sale of Disposal Groups - - - - , B
Deferred Debtors Receipts - 5 - - n _
Distributions Received from Joint Ventures & Associates -
Other Investing Activity Receipts 35,610,000 - N - = - - - - - - _
Payments:

Purchase of Investment Securities - - - - , -
Purchase of Investment Property - - - = - - - R - R R _
Purchase of Infrastructure, Property, Plant & Equipment (20,682,000) (51,600,581) (38,582,704)  (39,626,690) = (34,285,256)  (15,539,262)  (15,927,743)  (16,325,937)  (16,734,086)  (17,152,438)  (17,581,249)  (18,020,780)
Purchase of Real Estate Assets - - - - K

Purchase of Intangible Assets - - - T - -
Purchase of Interests in Joint Ventures & Associates - B = - - -
Deferred Debtors & Advances Made - - = - - - - R
Contributions Paid to Joint Ventures & Associates -

Other Investing Activity Payments (34,710,000) - - - - - - - - - R -

Net Cash provided (or used in) Investing Activities (19,676,000) (49,536,906) (34,144,908)  (31,201,296)  (28,819,832)  (12,085,294)  (15,687,743)  (16,085,937)  (16,494,086)  (16,912,438)  (17,341,249)  (17,780,780)

Cash Flows from Financing Activities

Receipts.
Proceeds from Borrowings & Advances 100,000 24,447,253 20,700,085 - 1 2,248,000 7,773,000 13,536,000 19,636,000 31,324,890 32,956,000 40,105,000

Proceeds from Finance Leases - - S - - -
Other Financing Activity Receipts - 9 - - - - - -
Payments:

Repayment of Borrowings & Advances (797,000) (859,393) (994,916) (1,666,319) (2,517,148) (2.663,234) (4,633,632)  (10,309,537)  (16,231,805)  (27,658,000)  (29,106,017)  (36,178,367)
Repayment of lease liabilities (principal repayments) (119,000) (62,000) - - - - - - _ - _ _
Distributions to non-controlling interests - -
Other Financing Activity Payments - - - - - -

Net Cash Flow provided (used in) Financing Activities (816,000) 23,525,860 19,705,169 (1,666,319) (2,517,147) (415,234) 3,139,368 3,226,463 3,404,195 3,666,890 3,849,983 3,926,633
Net Increase/(Decrease) in Cash & Cash Equivalents 1,484,000 (1,074,190) (2,276,536) (1,360,735) 398,029 438,053 963,717 1,087,692 1,229,096 1,370,030 1,522,716 1,680,117
plus: Cash & Cash Equivalents - beginning of year 11,333,000 12,817,000 11,742,810 9,466,273 8,105,539 8,503,568 8,941,621 9,905,338 10,993,030 12,222,126 13,592,157 15,114,873
Cash & Cash Equivalents - end of the year 12,817,000 11,742,810 9,466,273 8,105,539 8,503,568 8,941,621 9,905,338 10,993,030 12,222,126 13,592,157 15,114,873 16,794,990
Cash & Cash Equivalents - end of the year 12,817,000 11,742,810 9,466,273 8,105,539 8,503,568 8,941,621 9,905,338 10,993,030 12,222,126 13,592,157 15,114,873 16,794,990
Investments - end of the year 24,200,000 22,376,325 19,553,529 11,368,135 6,142,711 2,928,743 2,928,743 2,928,743 2,928,743 2,928,743 2,928,743 2,928,743
Cash, Cash Equivalents & Investments - end of the year 37,017,000 34,119,135 29,019,80: 19,473,673 14,646,279 11,870,364 12,834,080 13,921,773 15,150,869 16,520,899 18,043,615 19,723,732
Representing:
- External Restrictions 27,612,000 30,466,805 28,487,043 22,881,645 22,888,295 23,878,590 24,992,095 26,193,404 27,484,619 28,870,658 30,356,198 31,946,581
- Internal Restrictions 9,350,000 9,350,000 9,350,000 9,350,000 9,350,000 9,350,000 9,350,000 9,350,000 9,350,000 9,350,000 9,350,000 9,350,000
- Unrestricted 55,000 | (5,697,670) (8817241 (12.757071)  (17,502,017)  (21,358227)  (21.508,014) _ (21.621.632) _ (21,683,750) _ (21,699,759) _ (21,662,583) __ (21,572,849)
37,017,000 34,119,135 29,019, 80: 19,473,673 14,646,279 11,870,364 12,834,080 13,921,773 15,150,869 16,520,899 18,043,615 19,723,732
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Consolidated: Balance sheet

BALANCE SHEET - CONSOLIDATED Actuals  Current Year Projected Years

2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34 2034/35

$ $ $ $ $ $ $ $ $ $ $ $

ASSETS
Current Assets
Cash & Cash Equivalents 12,817,000 11,742,810 9,466,273 8,105,539 8,503,568 8,941,621 9,905,338 10,993,030 12,222,126 13,592,157 15,114,873 16,794,990
Investments 20,200,000 21,490,298 18,843,915 10,885,419 5,941,851 2,928,743 2,928,743 2,928,743 2,928,743 2,928,743 2,928,743 2,928,743
Receivables 5,976,000 5,716,764 5,457,844 5,575,659 5,701,846 5,838,944 6,014,554 6,195,875 6,383,516 6,577,620 6,778,451 6,986,213
Inventories 125,000 185,615 208,588 218,829 224,271 229,428 234,734 240,197 245,813 251,600 257,555 263,683
Contract assets and contract cost assets 4,192,000 4,192,000 4,192,000 4,192,000 4,192,000 4,192,000 4,192,000 4,192,000 4,192,000 4,192,000 4,192,000 4,192,000
Other 488,000 391,530 437,324 458,286 469,852 480,826 492,114 503,733 515,675 527,976 540,629 553,649
Non-current assets classified as "held for sale" - - - - - - - - - - - -
Total Current Assets 43,798,000 43,719,017 38,605,945 29,435,732 25,033,387 22,611,561 23,767,482 25,053,578 26,487,874 28,070,095 29,812,250 31,719,277
Non-Current Assets
Investments 4,000,000 886,027 709,614 482,715 200,860 - = - - - - -
Receivables - - - - = - - - - - - -
Inventories - N s - = - - - - N - -
Contract assets and contract cost assets - - - - 4 - - - - - - -
Infrastructure, Property, Plant & Equipment 585,823,000 641,833,619 684,228,272 732,550,617 772,211,999 791,868,046 812,252,855 833,317,965 855,064,926 877,476,443 900,545,562 924,267,403
Investment Property 7,000,000 7,000,000 7,312,000 7,624,000 7,936,000 8,248,000 8,560,000 8,872,000 9,184,000 9,496,000 9,808,000 10,120,000
Intangible Assets - - - - - - - - - - - -
Right of use assets 57,000 57,000 57,000 57,000 57,000 57,000 57,000 57,000 57,000 57,000 57,000 57,000

Investments Accounted for using the equity method
Non-current assets classified as "held for sale” - - - - - - -

Other - = - - = 4 - - - -
Total Non-Current Assets 596,880,000 649,776,646 692,306,886 740,714,332 780,405,860 800,173,046 820,869,855 842,246,965 864,305,926 887,029,443 910,410,562 934,444,403
TOTAL ASSETS 640,678,000 693,495,663 730,912,831 770,150,064 805,439,246 822,784,607 844,637,337 867,300,543 890,793,799 915,099,538 940,222,812 966,163,681
LIABILITIES

Current Liabilities
Bank Overdraft - - - - - - - - - -

Payables 6,739,000 7,461,251 8,198,055 8,516,125 8,711,028 8,908,975 9,113,636 9,324,799 9,542,551 9,768,239 10,000,958 10,240,936
Income received in advance - a = A - - - - - N - -
Contract liabilities 4,430,000 4,010,535 2,694,084 2,798,971 2,874,039 2,926,746 2,999,915 3,074,913 3,151,786 3,230,580 3,311,345 3,394,129
Lease liabilities 62,000 - - - - - - - - - - -
Borrowings 859,000 994,916 1,666,319 2,517,148 2,663,234 4,633,632 10,309,537 16,231,805 27,339,381 29,106,017 36,178,367 43,354,769
Employee benefit provisions 2,986,000 2,993,326 2,993,326 2,993,326 2,993,326 2,993,326 2,993,326 2,993,326 2,993,326 2,993,326 2,993,326 2,993,326
Other provisions - 886,599 886,599 886,599 886,599 886,599 886,599 886,599 886,599 886,599 886,599 886,599
Liabilities associated with assets classified as "held for sale" - - - - - - - - - - - -
Total Current Liabilities 15,076,000 16,346,627 16,438,383 17,712,170 18,128,227 20,349,279 26,303,013 32,511,442 43,913,643 45,984,762 53,370,594 60,869,758

Non-Current Liabilities

Payables - - - - - - -
Income received in advance - - - 5 B - -
Contract liabilities - - - - - - - -
Lease liabiliies - - - - - - - - - -

Borrowings 12,292,000 35,743,944 54,777,710 52,260,561 49,597,328 47,211,696 44,675,160 41,979,354 34,275,974 36,176,227 32,953,860 29,704,092
Employee benefit provisions 130,000 122,674 122,674 122,674 122,674 122,674 122,674 122,674 122,674 122,674 122,674 122,674
Other provisions 2,569,000 1,682,401 1,682,401 1,682,401 1,682,401 1,682,401 1,682,401 1,682,401 1,682,401 1,682,401 1,682,401 1,682,401

Investments Accounted for using the equity method
Liabilities associated with assets classified as "held for sale”" - - - - - - -

Total Non-Current Liabilities 14,991,000 37,549,019 56,582,785 54,065,636 51,402,403 49,016,771 46,480,235 43,784,429 36,081,049 37,981,302 34,758,935 31,509,167
TOTAL LIABILITIES 30,067,000 53,895,646 73,021,168 71,777,806 69,530,630 69,366,050 72,783,248 76,295,871 79,994,692 83,966,064 88,129,529 92,378,925
Net Assets 610,611,000 639,600,017 657,891,663 698,372,258 735,908,616 753,418,557 771,854,090 791,004,672 810,799,108 831,133,474 852,093,283 873,784,755
EQUITY

Retained Earnings 313,857,000 328,200,442 331,253,006 350,310,548 369,061,713 368,600,757 368,485,350 368,507,302 368,594,851 368,649,034 368,757,625 369,030,304
Revaluation Reserves 296,754,000 311,399,575 326,638,657 348,061,710 366,846,903 384,817,800 403,368,741 422,497,370 442,204,256 462,484,440 483,335,657 504,754,451
Other Reserves - - - - - - - - - - - -
Council Equity Interest 610,611,000 639,600,017 657,891,663 698,372,258 735,908,616 753,418,557 771,854,090 791,004,672 810,799,108 831,133,474 852,093,283 873,784,755
Non-controlling equity interests - - - - - - - - - - - -
Total Equity 610,611,000 639,600,017 657,891,663 698,372,258 735,908,616 753,418,557 771,854,090 791,004,672 810,799,108 831,133,474 852,093,283 873,784,755
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4.2 Public Exhibition - Integrated Planning & Reporting Documents
Attachment D Long Term Financial Plan 2025-2035 - DRAFT

General Fund: Income Statement

INCOME STATEMENT - GENERAL FUND Actuals  Current Year Projected Years
2023/24 2024125 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34 2034/35
$ $ $ $ $ $ $ $ $ $ $ $
Income from Continuing Operations
Revenue:
Rates & Annual Charges 15,015,000 17,982,942 18,888,996 19,682,334 20,410,580 21,124,951 21,864,324 22,629,575 23,421,610 24,241,367 25,089,815 25,967,958
User Charges & Fees 3,106,000 3,432,811 3,536,917 3,650,099 3,748,651 3,842,368 3,938,427 4,036,887 4,137,810 4,241,255 4,347,286 4,455,968
Other Revenues 601,000 311,096 463,690 478,528 491,449 503,735 516,328 529,236 542,467 556,029 569,930 584,178
Grants & Contributions provided for Operating Purposes 8,389,000 8,779,552 12,853,310 13,264,616 13,622,761 13,963,330 14,312,413 14,670,223 15,036,979 15,412,904 15,798,226 16,193,182
Grants & Contributions provided for Capital Purposes 19,432,000 14,195,302 2,575,000 2,657,400 2,729,150 2,797,379 2,867,313 2,938,996 3,012,471 3,087,783 3,164,977 3,244,101
Interest & Investment Revenue 1,228,000 823,005 884,911 649,776 438,884 199,371 204,355 209,464 214,701 220,068 225,570 231,209
Other Income:
Net Gains from the Disposal of Assets - 100,000 1,000,000 - - - - - - - - -
Fair value increment on investment properties 312,000 - 312,000 312,000 312,000 312,000 312,000 312,000 312,000 312,000 312,000 312,000
revaluation decrements on IPPE previously expensed - - - - - - - - - - - -
Reversal of impairment losses on receivables - - - - - - - - - - - -
Other Income 445,000 339,960 427,627 441,311 453,227 464,557 476,171 488,076 500,277 512,784 525,604 538,744
Joint Ventures & Associated Entities - Gain - - - - - - - - - - - -
Total Income from Continuing Operations 48,528,000 45,964,666 40,942,452 41,136,065 42,206,702 43,207,690 44,491,331 45,814,458 47,178,315 48,584,189 50,033,407 51,527,341
Expenses from Continuing Operations
Employee Benefits & On-Costs 11,572,000 12,025,945 14,054,444 14,476,078 14,910,360 15,357,671 15,818,401 16,292,953 16,781,742 17,285,194 17,803,750 18,337,862
Borrowing Costs 14,000 948,518 2,454,567 2,955,662 2,875,627 2,771,401 2,728,787 2,888,314 3,116,336 3,363,348 3,616,638 3,773,806
Materials & Contracts 11,517,000 13,113,843 14,736,928 15,460,469 15,844,909 16,209,262 16,584,130 16,970,123 17,366,890 17,775,764 18,196,457 18,629,452
Depreciation & Amortisation 6,940,000 7,535,795 8,168,796 9,614,650 9,845,821 9,920,854 10,032,296 10,197,729 10,374,174 10,563,519 10,764,244 10,977,020
Impairment of investments - - - - - - - - - - - -
Impairment of receivables 348,000 - - - - - - - - - - -
Other Expenses 1,771,000 1,063,653 1,066,847 1,100,986 1,130,713 1,158,981 1,187,955 1,217,654 1,248,095 1,279,298 1,311,280 1,344,062
Interest & Investment Losses - P - - - - - - - - - -
Net Losses from the Disposal of Assets 1,605,000 - - - - - - - - - - -
Revaluation decrement/impairment of IPPE - - - - - - - - - - - -
Fair value decrement on investment properties - - - - - - - - - - - -
Joint Ventures & Associated Entities - Loss - - - - - - - - - - - -
Total Expenses from Continuing Operations 33,767,000 34,687,754 40,481,582 43,607,844 44,607,430 45,418,169 46,351,569 47,566,772 48,887,237 50,267,123 51,692,370 53,062,204
Operating Result from Continuing Operations 14,761,000 11,276,913 460,870 (2,471,779)  (2,400,728)  (2,210,480)  (1,860,238)  (1,752,315)  (1,708,922)  (1,682,934)  (1,658,962)  (1,534,863)
Discontinued Operations - Profit/(Loss) - - - - - - - - - - - -
Net Profit/(Loss) from Discontinued Operations - - - - - - - - - - - -
ting Result for the Year 14,761,000 11,276,913 460,870 (2,471,779)  (2,400,728)  (2,210,480)  (1,860,238)  (1,752,315)  (1,708,922)  (1,682,934)  (1,658,962)  (1,534,863)
Net Operating Result before Grants and Contributions provided for
Capital Purposes (4,671,000) (2,918,389) (2,114,130) (5,129,179) (5.129,878) (5,007,858) (4,727,551) (4,691,310) (4,721,392) (4,770,716) (4,823,939) (4,778,964)
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4.2

Public Exhibition - Integrated Planning & Reporting Documents
Attachment D Long Term Financial Plan 2025-2035 - DRAFT

General Fund: Cash Flow

Yass Valley Council
10 Year ancial Plan for the Years ending 30 June 2035

CASH FLOW STATEMENT - GENERAL FUND Actuals Current Year Projected Years
2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34 2034/35
$ £ s $ s £ s s $ s $ s
Cash Flows from Operating Activities
Receipts:
Rates & Annual Charges - 17,614,392 18,843,975 19,642,914 20,374,395 21,089,455 21,827,585 22,591,551 23,382,255 24,200,634 25,047,656 25,924,324
User Charges & Fees - 2,019,383 3,503,029 3,613,256 3,716,571 3,811,862 3,907,158 4,004,837 4,104,958 4,207,582 4,312,772 4,420,591
Investment & Interest Revenue Received - 1,156,535 925,263 677,720 478,742 229,216 201,206 206,105 210,688 215,446 220,266 225,220
Grants & Contributions - 22,203,023 14,226,712 16,000,627 16,420,361 16,825,799 17,246,444 17.677.605 18,119,545 18,572,534 19,036,847 19,512,769
Bonds & Deposits Received - - - - - - - - - - - -
Other - 878,127 1,145,420 895,013 923,058 947,735 971,429 995,714 1,020,607 1,046,122 1,072,276 1,099,082
Payments:
Employee Benefits & On-Costs - (12,145,114) (14,014,390)  (14,467,651)  (14,901,681)  (15,348,731)  (15,809,193)  (16,283,469)  (16,771,973)  (17,275,132)  (17,793,386)  (18,327,188)
Materials & Contracts - (12,741,455) (14,311,047)  (15,261,589)  (15,736,040)  (16,106,055) . (16,477,975)  (16,860,855)  (17,254,596)  (17,660,090)  (18,077,473)  (18,507,026)
Borrowing Costs - (948,518) (2,454,567) (2,955,662) (2.875,627) (2,771,401) (2.728,787) (2,888,314) (3.116,336) (3.363,348) (3.616,638) (3,773,806)
Bonds & Deposits Refunded - - - - - - - B - - _ _
Other - (656,157) (886,573) (1,042,816) (1,088,863) (1,117,551) (1,145,310) (1,173,742) (1,202,913) (1,232,758) (1.263,374) (1,294,742)
Net Cash provided (or used in) Operating Activities - 17,380,215 6,977,823 7,101,812 7,310,916 7,560,328 7,992,557 8,269,433 8,492,236 8,710,991 8,938,945 9,279,224
Cash Flows from Investing Activi
Receipts:
Sale of Investment Securities - 1,823,675 2,822,797 3,630,601 4,509,960 3,213,968 3 - - - - -
Sale of Investment Property - B - - - - - - - - - -
Sale of Real Estate Assets - B - - - - - - - - - -
Sale of Infrastructure, Property, Plant & Equipment - 240,000 1,615,000 240,000 240,000 240,000 240,000 240,000 240,000 240,000 240,000 240,000
Sale of non-current assets classified as “held for sale" - - = - - - - - - - - -
Sale of Intangible Assets - < = - - - - - - - - -
Sale of Interests in Joint Ventures & Associates - < 3 - = - - - - - - -
Sale of Disposal Groups - < - - S - - - - - - -
Deferred Debtors Receipts - < - - S - - - - - - -
Distributions Received from Joint Ventures & Associates - - - B b - - - - - - -
Other Investing Activity Receipts - < - = - - - - - - - -
Payments:
Purchase of Investment Securities - - B = - - - - - - - -
Purchase of Investment Property - 9 = = - - - - - - - -
Purchase of Infrastructure, Property, Plant & Equipment - (47,536,143) (32,015,704) . (10,234,306)  (10,510,632)  (10,773,398)  (11,042,733)  (11,318,801)  (11,601,771)  (11,891,816)  (12,189,111)  (12,493,839)
Purchase of Real Estate Assets - - c - B - - B - B B B
Purchase of Intangible Assets - - - - E - - - - - - -
Purchase of Interests in Joint Ventures & Associates - - - - - - - - - - - -
Deferred Debtors & Advances Made - | - - - - - - - - - -
Contributions Paid to Joint Ventures & Associates - | - - - - - - - - - -
Other Investing Activity Payments - - - - - - - - - - - -
Net Cash provided (or used in) Investing Activities - (a5,472,468) (27,577,908) (6,363, 705) (5,760,672) (7.319,430) _ (10,802,733) _ (11,078,801) _ (11,361,771) _ (11,651,816)  (11,949,111) _ (12,253,839)
Cash Flows from Financing Activities
Receipts:
Proceeds from Borrowings & Advances - 24,447,253 20,700,085 - 1 1,200,000 5,980,000 10,930,000 16,135,000 21,610,000 27,370,000 33,320,000
Proceeds from Finance Leases - - - - - - - - - - - -
Other Financing Activity Receipts - - - - - - - - - - - -
Payments:
Repayment of Borrowings & Advances - - (100,000) (738,106) (1,550,245) (1,654,471) (2,965,702) (7,864,413)  (12,941,105)  (18,281,315)  (23,900,615)  (29,814,616)
Repayment of lease liabilities (principal repayments) - - - - - - - - - - B B
Distributions to non-controlling interests - - - - - - - - - - - -
Other Financing Activity Payments - - - - - - - - - - - -
Net Cash Flow provided (used in) Financing Activities - 22,447,253 20,600,085 (738,106) (1,550,244) (@54,471) 3,014,298 3,065,587 3,193,895 3,328,685 3,469,385 3,505,384
Net Increase/(Decrease) in Cash & Cash Equivalents - (3,645,000) - o o (213,572) 204,121 256,218 324,359 387,861 459,220 530,769
plus: Cash & Cash Equivalents - beginning of year - 4,145,000 500,000 500,000 500,000 500,000 286,428 490,549 746,768 1,071,127 1,458,988 1,918,208
Cash & Cash Equivalents - end of the year - 500,000 500,000 500,000 500,000 286,428 490,549 746,768 1,071,127 1,458,988 1,618,208 2,448,977
Cash & Cash Equivalents - end of the year 4,145,000 500,000 500,000 500,000 500,000 286,428 490,549 746,768 1,071,127 1,458,988 1,918,208 2,448,977
Investments - end of the year 16,001,000 14,177,325 11,354,529 7,723,928 3,213,968 - - - - - - -
Cash, Cash Equivalents & Investments - end of the year 20,146,000 14,677,325 11,854,529 8,223,928 3,713,968 286,428 490,549 746,768 1,071,127 1,458,988 1,918,208 2,448,977
Representing:
- External Restrictions 10,741,000 11,024,995 11,321,770 11,631,899 11,955,985 12,294,654 12,648,564 13,018,399 13,404,877 13,808,746 14,230,790 14,671,826
- Internal Restrictions 9,350,000 9,350,000 9,350,000 9,350,000 9,350,000 9,350,000 9,350,000 9,350,000 9,350,000 9,350,000 9,350,000 9,350,000
- Unrestricted 55,000 (5.697.670) (8.817,241)  (12,757,971)  (17,592,017)  (21.358,227)  (21,508,014)  (21,621,632)  (21.683.750)  (21,699,759)  (21.662,583)  (21.572.849)
20,146,000 14,677,325 11,854,529 8,223,928 3,713,968 2: E) 490,549 7 6 1,071,127 1,458,988 1,918,208 2,448,977
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4.2 Public Exhibition - Integrated Planning & Reporting Documents
Attachment D Long Term Financial Plan 2025-2035 - DRAFT

General Fund: Balance sheet

Yass Valley Council
10 Year Financial Plan for the Years ending 30 June 2035

BALANCE SHEET - GENERAL FUND Actuals Current Year Projected Years

2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34 2034/35

$ $ $ $ $ $ $ $ $ $ $ $

ASSETS
Current Assets
Cash & Cash Equivalents 4,145,000 500,000 500,000 500,000 500,000 286,428 490,549 746,768 1,071,127 1,458,988 1,918,208 2,448,977
Investments 12,001,000 13,291,298 10,644,915 7,241,213 3,013,108 - - - - - - -
Receivables 2,634,000 4,124,721 3,820,899 3,925,621 4,004,162 4,088,586 4,209,412 4,333,957 4,462,775 4,595,931 4,733,613 4,875,941
Inventories 125,000 185,615 208,588 218,829 224,271 229,428 234,734 240,197 245,813 251,600 257,555 263,683
Contract assets and contract cost assets 4,162,000 4,162,000 4,162,000 4,162,000 4,162,000 4,162,000 4,162,000 4,162,000 4,162,000 4,162,000 4,162,000 4,162,000
Other 381,000 379,695 423,249 443,541 454,633 465,148 475,963 487,096 498,537 510,323 522,446 534,921
Non-current assets classified as "held for sale” = - = - - - = N - - = =
Total Current Assets 23,448,000 22,643,328 19,759,651 16,491,203 12,358,173 9,231,589 9,572,658 9,970,018 10,440,252 10,978,842 11,593,822 12,285,523

Non-Current Assets

Investments 4,000,000 886,027 709,614 482,715 200,860 - - - - - - -
Receivables - - - - - - - - - - - -
Inventories - - - - - - - - - - - -
Contract assets and contract cost assets - - - - - - - - - - - -
Infrastructure, Property, Plant & Equipment 450,528,000 501,651,547 536,837,896 554,246,549 569,676,283 584,710,053 600,440,436 616,819,030 633,843,590 651,504,715 669,797,491 688,715,420
Investment Property 7,000,000 7,000,000 7,312,000 7,624,000 7,936,000 8,248,000 8,560,000 8,872,000 9,184,000 9,496,000 9,808,000 10,120,000

Intangible Assets - - - - -
Right of use assets - - - - - - -
Investments Accounted for using the equity method - - . - -

Non-current assets classified as "held for sale” - - - - - - -

Other = = = = - - - - - - -
Total Non-Current Assets 461,528,000 509,537,575 544,859,510 562,353,264 577,813,144 __ 592,958,053 __ 609,000,436 ___ 625,691,030 __ 643,027,590 __ 661,000,715 __ 679,605,491 __ 698,835,420
TOTAL ASSETS 484,976,000 532,180,903 564,619,161 578,844,468 590,171,317 602,189,642 618,573,094 635,661,048 653,467,842 671,979,557 691,199,313 711,120,943
LIABILITIES

Current Liabilities

Bank Overdraft = 4 = - - - = N - - = =
Payables 6,528,000 7,166,680 7,906,330 8,226,380 8,424,265 8,614,985 8,811,317 9,013,536 9,221,579 9,435,978 9,656,697 9,883,974
Income received in advance - = h b - - - - - - - -
Contract liabilities 4,430,000 4,008,858 2,692,069 2,778,216 2,853,227 2,924,558 2,997,672 3,072,614 3,149,429 3,228,165 3,308,869 3,391,591
Lease liabilities = ° = - - - = N - - = =
Borrowings - 100,000 738,106 1,550,245 1,654,471 2,965,702 7,864,413 12,941,105 18,281,315 23,900,615 29,814,616 35,928,971
Employee benefit provisions 2,594,000 2,601,326 2,601,326 2,601,326 2,601,326 2,601,326 2,601,326 2,601,326 2,601,326 2,601,326 2,601,326 2,601,326
Other provisions - 886,599 886,599 886,599 886,599 886,599 886,599 886,599 886,599 886,599 886,599 886,599
Liabilities associated with assets classified as "held for sale" = - = - - - = N - - = =
Total Current Liabilities 13,552,000 14,763,462 14,824,431 16,042,765 16,419,888 17,993,170 23,161,327 28,515,179 34,140,247 40,052,682 46,268,107 52,692,461

Non-Current Liabilities

Payables - ) - - -
Income received in advance - - - - -
Contract liabilities - - - - - - -
Lease liabilities = - - - - - -

Borrowings 100,000 24,447,253 44,409,232 42,858,987 41,204,517 39,438,815 37,554,402 35,543,297 33,396,982 31,106,367 28,661,751 26,052,780
Employee benefit provisions 130,000 122,674 122,674 122,674 122,674 122,674 122,674 122,674 122,674 122,674 122,674 122,674
Other provisions 2,569,000 1,682,401 1,682,401 1,682,401 1,682,401 1,682,401 1,682,401 1,682,401 1,682,401 1,682,401 1,682,401 1,682,401

Investments Accounted for using the equity method - - - - -
Liabilities associated with assets classified as "held for sale" - - - - - - -

Total Non-Current Liabilities 2,799,000 26,252,328 46,214,307 44,664,062 43,009,592 41,243,890 39,359,477 37,348,372 35,202,057 32,911,442 30,466,826 27,857,855
TOTAL LIABILITIES 16,351,000 41,015,790 61,038,738 60,706,827 59,429,481 59,237,060 62,520,804 65,863,551 69,342,305 72,964,124 76,734,933 80,550,316
Net Assets 468,625,000 491,165,113 503,580,423 518,137,640 530,741,836 542,952,582 556,052,290 569,797,497 584,125,538 599,015,432 614,464,379 630,570,627
EQUITY

Retained Earnings 225,948,000 237,224,913 237,685,782 235,214,003 232,813,275 230,602,795 228,742,557 226,990,243 225,281,321 223,598,388 221,939,425 220,404,562
Revaluation Resenes 242,677,000 253,940,200 265,804,641 282,923,637 297,928,561 312,349,787 327,309,732 342,807,254 358,844,216 375,417,044 392,524,954 410,166,065
Other Resenes = - = - - - = N - - = =
Council Equity Interest 468,625,000 491,165,113 503,580,423 518,137,640 530,741,836 542,952,582 556,052,290 569,797,497  584,125538 599,015,432 614,464,379 630,570,627
Non-controlling equity interests - - - - - - - - - - - -
Total Equity 468,625,000 491,165,113 503,580,423 518,137,640 530,741,836 542,952,582 556,052,290 569,797,497 584,125,538 599,015,432 614,464,379 630,570,627
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4.2 Public Exhibition - Integrated Planning & Reporting Documents
Attachment D Long Term Financial Plan 2025-2035 - DRAFT

Water Fund: Income Statement

Yass Valley Council
10 Year Financial Plan for the Years ending 30 June 2035

INCOME STATEMENT - WATER FUND Actuals Current Year Projected Years

2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34 2034/35

$ $ $ $ $ $ $ $ $ $ $ $

Income from Continuing Operations
Revenue:
Rates & Annual Charges 2,134,000 2,193,057 2,273,068 2,368,537 2,456,173 2,542,139 2,631,114 2,723,203 2,818,515 2,917,163 3,019,264 3,124,938
User Charges & Fees 2,646,000 2,655,000 2,736,822 2,824,400 2,900,659 2,973,176 3,047,505 3,123,693 3,201,785 3,281,830 3,363,875 3,447,972
Other Revenues 12,000 200 - - - - - - - - - -
Grants & Contributions provided for Operating Purposes 212,000 - - - - - - - - - - -
Grants & Contributions provided for Capital Purposes 1,281,000 1,717,916 2,062,769 21,258,777 21,311,254 2,240,911 2,296,934 2,354,357 2,413,216 2,473,546 2,535,385 2,598,769
Interest & Investment Revenue 353,000 120,500 235,402 60,164 42,322 24,145 3,072 1,200 1,200 1,200 1,200 1,200

Other Income:

Net Gains from the Disposal of Assets - - - b - - — - - - -
Fair value increment on investment properties - - - - - - - - - - - -
Reversal of revaluation decrements on IPPE previously expensed - - - - - - - - - - -

Reversal of impairment losses on receivables - - - - . - - - - - - -

Other Income - 12,000 12,000 12,384 12,718 13,036 13,362 13,696 14,039 14,390 14,749 15,118
Joint Ventures & Associated Entities - Gain - - - - - - - - - - - -
Total Income from Continuing Operations 6,638,000 6,698,673 7,320,061 26,519,263 26,723,127 7,793,407 7,991,987 8,216,149 8,448,754 8,688,128 8,934,473 9,187,998
Expenses from Continuing Operations

Employee Benefits & On-Costs 702,000 837,562 883,961 910,480 937,794 965,928 994,906 1,024,753 1,055,496 1,087,161 1,119,775 1,153,369
Borrowing Costs 491,000 456,396 431,985 410,748 383,137 356,628 392,408 417,360 462,036 582,562 616,058 648,106
Materials & Contracts 1,631,000 1,821,732 2,441,502 2,546,485 2,756,582 2,938,726 3,030,239 3,123,940 3,218,322 3,318,036 3,420,855 3,525,367
Depreciation & Amortisation 1,623,000 1,671,298 1,715,784 1,858,666 2,264,593 2,593,374 2,681,304 2,770,053 2,855,727 2,949,980 3,046,913 3,142,825

Impairment of investments - -
Impairment of receivables -
Other Expenses 329,000 - - - - - - - - - - -

Interest & Investment Losses - - - - - - - - - - - -
Net Losses from the Disposal of Assets 2,000 - - - - - - - - - - -

Revaluation decrement/impairment of IPPE - - - - - - - - - - -
Fair value decrement on investment properties - - - - - - - - -

Joint Ventures & Associated Entities - Loss - - - - - - - - - - - -
Total Expenses from Continuing Operations 4,778,000 4,786,987 5,473,232 5,726,379 6,342,106 6,854,655 7,098,856 7,336,106 7,591,581 7,937,739 8,203,601 8,469,666

Operating Result from Continuing Operations 1,860,000 1,911,685 1,846,829 20,792,884 20,381,020 938,751 893,131 880,043 857,174 750,390 730,872 718,331

Discontinued Operations - Profit/(Loss) - - - - - - - - - - -
Net Profit/(Loss) from Discontinued Operations - - - - - - - - - - -

Net Operating Result for the Year 1,860,000 1,911,685 1,846,829 20,792,884 20,381,020 938,751 893,131 880,043 857,174 750,390 730,872 718,331

Net Operating Result before Grants and Contributions provided for
Capital Purposes 579,000 193,770 (215,940) (460,893) (930,234) (1,302,159) (1,403,803) (1,474,314) (1,556,042) (1,723,156) (1,804,513) (1,880,438)
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Water Fund: Cash Flow

Yass Valley Council
10 Year Financial Plan for the Years ending 30 June 2035
CASH FLOW STATEMENT - WATER FUND Actuals
2023/24

$

Current Year
2024/25
$

2025/26
s

2026/27
$

2027/28
$

2028/29
$

Projected Years

2029/30
s

2030/31
$

2031/32
s

2032/33 2033/34 2034/35
$ $ $

Cash Flows from Operating Activities

Receipts:

Rates & Annual Charges -
User Charges & Fees -
Investment & Interest Revenue Received -
Grants & Contributions -
Bonds & Deposits Received -
Other -
Payments:

Employee Benefits & On-Costs -
Materials & Contracts. -
Borrowing Costs -
Bonds & Deposits Refunded -
Other -

2,554,341
3,225,164

205,890
1,719,593

12,200

(837,562)
(1,752,732)
(374,593)

2,260,017

12,000

(883,961)
(2,441,502)
(438,450)

2,352,965
2,800,854
105,126
21,272,519

12,384

(910,480)
(2,546,485)
(417,430)

2,441,878
2,880,156
47,175
21,311,311

12,718

(937,794)
(2,756,582)
(390,103)

2,528,117
2,953,678

22,567
2,222,287

13,036

(965,928)
938,726)
(353,104)

2,616,601
3,027,520

,352
2,296,988

13,362
(994,906)
(3,030,239)
(388,335)

2,708,182
3,103,208

(745)
2,354,413

13,696

(1,024,753)
(3,123,940)
(412,785)

2,802,968

(1,055,496)
(3,218,322)
(456,810)

2,901,072
3,260,308

3,002,610
3,341,816

(1,200) (1,449) (1,715)
2,473,605 2,535,445 2,598,831

14,390 14,749 15,118

3,107,701
3,425,361

(1,087,161)
(3,318,036) (3,420,855)
(575,872) (608,776)

(1,119,775) (1,153,369)
(3.525,367)
(640,241)

Net Cash provided (or used in) Operating Activities -

Cash Flows from Investing Activi
Receipts:

Sale of Investment Securities -
Sale of Investment Property -
Sale of Real Estate Assets -
Sale of Infrastructure, Property, Plant & Equipment -
Sale of non-current assets classified as "held for sale" -
Sale of Intangible Assets -
Sale of Interests in Joint Ventures & Associates -
Sale of Disposal Groups -
Deferred Debtors Receipts -
Distributions Received from Joint Ventures & Associates -
Other Investing Activity Receipts -
Payments:

Purchase of Investment Securities -
Purchase of Investment Property &
Purchase of Infrastructure, Property, Plant & Equipment -
Purchase of Real Estate Assets -
Purchase of Intangible Assets -
Purchase of Interests in Joint Ventures & Associates -
Deferred Debtors & Advances Made -
Contributions Paid to Joint Ventures & Associates -
Other Investing Activity Payments -

4,752,301

3,532,539

22,669,452

4,554,793

22,608,758

715,464

3,481,928

3,542,344

3,617,277

3,679,477

3,667,105 3,743,765 3,826,320

Net Cash provided (or used in) Investing Activities -

Cash Flows from
Receipts:

Proceeds from Borrowings & Advances -
Proceeds from Finance Leases -
Other Financing Activity Receipts -
Payments:

Repayment of Borrowings & Advances -
Repayment of lease liabilities (principal repayments) -
Distributions to non-controlling interests -
Other Financing Activity Payments -

ancing Activities

(2.039,439)

(605,095)

(5,502,000)

(629,505)

(23,738,511)

(650,743)

(21,930,404)

(678,354)

(3.608,890)

1,048,000
(704,863)

(3.699,112)

1,793,000
(1,396,423)

(3.791,590)

2,606,000
(2.160,543)

(3.886,380)

3,501,000
(2.992,141)

(3.983,539) (4,083,128) (4,185,206)

9,714,890 5,586,000 6,785,000

(9.063,510) (4,876,881) (6,019,188)

Net Cash Flow provided (used in) Financing Activities -

Net Increase/(Decrease) in Cash & Cash Equivalents -

plus: Cash & Cash Equivalents - beginning of year -

(605,095)
2,107,768

2,211,000

(629,505)
(2,598,966)

4,318,768

(650,743)
(1,719,802)

1,719,802

(678,354)

©)

343,137
216,175

©

396,577

239,809

216,175

445,457

271,143

455,984

508,859

301,956

727,127

651,381 709,119 765,812

334,947 369,756 406,926

1,029,083 1,364,030 1,733,787

Cash & Cash Equivalents - end of the year -

4,318,768

1,719,802

©)

216,175

455,984

727,127

1,029,083

1,364,030 1,733,787 2,140,713

2,211,000
5,751,000

Cash & Cash Equivalents - end of the year
Investments - end of the year

4,318,768
5,751,000

1,719,802
5,751,000

1,196,207

©)
480,743

1,029,083
480,743

1,364,030 1,733,787
480,743 480,743

2,140,713
480,743

Cash, Cash Equivalents & Investments - end of the year 7,962,000

10,069,768

7,470,802

1,196,207

480,743

1,509,826

1,844,773 2,214,529 2,621,455

Representing:
- External Restrictions
- Internal Restrictions
- Unrestricted

5,751,000

2,211,000

5,932,157

4,137,612

10,069,768

6,119,019

1,351,782

6,284,233

(5.088.026)

6,453,907

(5.973,165)

6,628,163

(5.931,245)

6,807,123

(5.870.397)

6,990,915

(5.783.046)

7,179,670

(5.669,844)

7,373,521 7,572,606 7,777,067

(5.528,748) (5.358,077) (5.155.611)

7,470,802

1,196,207

480,743

696,918

936,726

1,207,870

1,509,826

1,844,773 2,214,529 2,621,455
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Water Fund: Balance sheet

Yass Valley Council

10 Year Financial Plan for the Years ending 30 June 2035
BALANCE SHEET - WATER FUND Actuals
2023/24

$

Current Year
2024/25
$

2025/26
$

2026/27
$

2027/28
$

2028/29
$

Projected Years

2029/30
$

2030/31
$

2031/32
3$

2032/33 2033/34 2034/35
$ 3$ $

ASSETS

Current Assets

Cash & Cash Equivalents
Investments 5,751,000
Receivables 2,319,000
Inventories -
Contract assets and contract cost assets 30,000
Other 69,000
Non-current assets classified as "held for sale” -

2,211,000

4,318,768
5,751,000
1,306,898

30,000

1,719,802
5,751,000
1,337,073

30,000

1,196,207
1,338,662
30,000

480,743
1,375,430

30,000

216,175
480,743
1,417,220
30,000

455,984
480,743
1,460,365
30,000

727,127
480,743
1,504,984
30,000

1,029,083
480,743
1,551,112
30,000

1,364,030 1,733,787 2,140,713
480,743 480,743 480,743
1,598,804 1,648,115 1,699,104
30,000 30,000 30,000

Total Current Assets 10,380,000

Non-Current Assets

Investments -
Receivables -
Inventories -
Contract assets and contract cost assets -
Infrastructure, Property, Plant & Equipment 76,371,000
Investment Property -
Intangible Assets -
Right of use assets -
Investments Accounted for using the equity method -
Non-current assets classified as "held for sale” =
Other =

11,406,666

78,648,416

8,837,875

84,276,519

2,564,868

113,175,600

1,886,173

135,659,289

2,144,138

138,632,478

2,427,091

141,614,212

2,742,854

144,605,017

3,090,938

147,609,319

3,473,577 3,892,644 4,350,560

153,635,437 156,658,327

150,619,898

Total Non-Current Assets 76,371,000

78,648,416

84,276,519

113,175,600

135,659,289

TOTAL ASSETS 86,751,000

90,055,082

93,114,394

115,740,468

137,545,461

138,632,478

141,614,212

144,605,017

147,609,319

150,619,898 153,635,437 156,658,327

140,776,616

144,041,304

147,347,871

150,700,257

154,093,475 157,528,082 161,008,887

LIABILITIES

Current Liabilities

Bank Overdraft -
Payables 177,000
Income received in advance -
Contract liabilities -
Lease liabilities =
Borrowings 605,000
Employee benefit provisions 124,000
Other provisions -
Liabilities associated with assets classified as "held for sale" -

263,539

1,678

629,505
124,000

263,303

2,014

650,743
124,000

264,053

20,756
678,354
124,000

263,909

20,812

704,863
124,000

274,126

2,188
1,396,423
124,000

285,125

2,243

2,160,543
124,000

296,869

2,299
2,992,141
124,000

309,515

2,357

8,744,890
124,000

323,884 339,115 355,207

2,416 2,476 2,538

6,019,188 7,247,333
124,000 124,000

4,876,881
124,000

Total Current Liabilities 906,000

Non-Current Liabilities

Payables -
Income received in advance -
Contract liabilities -
Lease liabilities -
Borrowings 9,037,000
Employee benefit provisions -
Other provisions -
Investments Accounted for using the equity method -

Liabilities associated with assets classified as "held for sale’ -

1,018,722

8,407,400

1,040,061

7,756,657

1,087,162

7,078,303

1,113,584

6,373,440

1,796,737

6,025,017

2,571,912

5,657,474

3,415,309

5,271,333

9,180,762

27,443

5,327,181 6,484,780 7,729,078

4,546,833 4,113,645 3,651,312

Total Non-Current Liabilities 9,037,000

8,407,400

7,756,657

7,078,303

6,373,440

6,025,017

5,657,474

5,271,333

27,443

4,546,833 4,113,645 3,651,312

TOTAL LIABILITIES 9,943,000

9,426,122

8,796,718

8,165,465

7,487,024

7,821,754

8,229,386

8,686,642

9,208,205

9,874,014 10,598,425 11,380,390

Net Assets 76,808,000

80,628,960

84,317,676

107,575,003

130,058,437

132,954,862

135,811,918

138,661,229

141,492,052

144,219,461 146,929,657 149,628,497

EQUITY

Retained Eamings
Revaluation Reserves
Other Reserves

46,412,000
30,396,000

48,323,685
32,305,275

50,170,514
34,147,162

70,963,398
36,611,605

91,344,419
38,714,019

92,283,170
40,671,691

93,176,301
42,635,617

94,056,344
44,604,885

94,913,517
46,578,534

95,663,907
48,555,554

96,394,779
50,534,878

97,113,111
52,515,387

Council Equity Interest 76,808,000

Non-controlling equity interests

80,628,960

84,317,676

107,575,003

130,058,437

132,954,862

Total Equity 76,808,000

80,628,960

84,317,676

107,575,003

130,058,437

132,954,862

135,811,918

138,661,229

141,492,052

144,219,461 146,929,657 149,628,497

135,811,918

138,661,229

141,492,052

144,219,461 146,929,657 149,628,497
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Sewer Fund: Income Statement

Yass Valley Council

10 Year Financial Plan for the Years ending 30 June 2035

INCOME STATEMENT - SEWER FUND

Actuals
2023/24
$

Current Year
2024125
$

2025/26
$

2026/27
$

2027/28
$

2028/29
$

Projected Years

2029/30
$

2030/31
$

2031/32
$

2032/33 2033/34 2034/35
$ $ $

Income from Continuing Operations

Revenue:

Rates & Annual Charges

User Charges & Fees

Other Revenues

Grants & Contributions provided for Operating Purposes
Grants & Contributions provided for Capital Purposes
Interest & Investment Revenue

Other Income:

Net Gains from the Disposal of Assets

Fair value increment on investment properties

Reversal of revaluation decrements on IPPE previously expensed
Reversal of impairment losses on receivables

Other Income

Joint Ventures & Associated Entities - Gain

Total Income from Continuing Operations

Expenses from Continuing Operations
Employee Benefits & On-Costs

Borrowing Costs

Materials & Contracts

Depreciation & Amortisation

Impairment of investments

Impairment of receivables

Other Expenses

Interest & Investment Losses

Net Losses from the Disposal of Assets
Revaluation decrement/impairment of IPPE
Fair value decrement on investment properties
Joint Ventures & Associated Entities - Loss
Total Expenses from Continuing Operations

Operating Result from Continuing Operations

Discontinued Operations - Profit/(Loss)
Net Profit/(Loss) from Discontinued Operations

Net Operating Result for the Year

Net Operating Result before Grants and Contributions provided for
Capital Purposes

2,717,000
148,000

2,437,000
298,000

2,753,353
141,800

757,295
60,000

2,875,956
144,000

257,988
198,676

2,996,746
148,608

266,244
198,676

3,107,626
152,620

273,432
198,676

3,216,393
156,436

280,268
198,676

3,328,967
160,347

287,275
198,676

3,445,480
164,356

294,457
198,676

3,566,072
168,464

301,818
198,676

3,690,885 3,820,066 3,953,768
172,676 176,993 181,418

309,363 317,098 325,025
198,676 198,676 198,676

5,600,000

660,000
193,000
870,000
863,000

3,712,448

663,143
154,882
851,134
888,445

3,476,620

648,219
143,770
1,012,213
927,552

3,610,274

667,665
131,711
1,060,378
1,014,083

3,732,354

687,695
120,630
1,094,503
1,058,652

3,851,772

708,326
105,280
1,127,510
1,099,885

3,975,264

729,576
92,230
1,161,482
1,140,275

4,102,968

751,463
79,157
1,196,449
1,181,675

4,235,030

774,007
65,178
1,232,438
1,224,110

4,371,600 4,512,832 4,658,886

797,227 821,144 845,778
50,562 35,216 19,175
1,269,479 1,307,601 1,346,836
1,267,606 1,312,189 1,357,887

2,586,000

2,557,604

2,731,753

2,873,837

2,961,481

3,041,001

3,123,563

3,208,744

3,295,733

3,384,874 3,476,150 3,569,677

3,014,000

1,154,844

744,866

736,436

770,873

810,772

851,700

894,224

939,297

986,726 1,036,682 1,089,210

3,014,000

1,154,844

744,866

736,436

770,873

810,772

851,700

894,224

939,297

986,726 1,036,682 1,089,210

577,000

397,549

486,878

470,193

497,441

530,504

564,426

599,767

637,479

677,363 719,584 764,185
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Yass Valley Council
10 Year Financial Plan for the Years ending 30 June 2035
CASH FLOW STATEMENT - SEWER FUND Actuals

2023/24

Current Year
2024/25

2025/26

2026/27
$

2027/28
$

2028/29

Projected Years

2029/30

2030/31

2031/32 2032/33 2033/34 2034/35

$ $

Cash Flows from Operating Activities
Receipts:

Rates & Annual Charges -
User Charges & Fees -
Investment & Interest Revenue Received -
Grants & Contributions -
Bonds & Deposits Received -
Other - -
Payments:

Employee Benefits & On-Costs -
Materials & Contracts -
Borrowing Costs -
Bonds & Deposits Refunded -
Other - -

3,242,813
295,554
173,686
757,295

(663,143)
(824,970)
(157,850)

2,867,917
143,236
192,580
257,988

(648,219)
(1,014,453)
(146,381)

2,988,826
147,008
196,694
266,244

(667,665)
(1,061,048)
(134,440)

3,100,355
151,227
196,462
273,432

(687,695)
(1,094,978)
(123,469)

3,209,261
155,111
196,250
280,268

(708,326)
(1,127,969)
(108,270)

3,321,585
158,989
195,776
287,275

(729,576)
(1,161,955)
(94,901)

3,437,841
162,963
195,551
294,457

(751,463)
(1,196,935)
(81,957)

3,558,165
167,037
195,314
301,818

3,682,701
171,213
195,067
309,363

3,811,595
175,494
194,807
317,098

3,945,001
179,881
194,536
325,025

(774,007)
(1,232,938)
(68,115)

(797,227)
(1,269,994)
(53,642)

(821,144)
(1,308,131)
(38,447)

(845,778)
(1,347,382)
(22,565)

Net Cash provided (or used in) Operating Activities - 2,823,385
Cash Flows from Investing Activities

Receipts:

Sale of Investment Securities - -
Sale of Investment Property - -
Sale of Real Estate Assets - -
Sale of Infrastructure, Property, Plant & Equipment - -
Sale of non-current assets classified as “held for sale” - -
Sale of Intangible Assets - -
Sale of Interests in Joint Ventures & Associates - -
Sale of Disposal Groups - -
Deferred Debtors Receipts - -
Distributions Received from Joint Ventures & Associates - -
Other Investing Activity Receipts - -
Payments:

Purchase of Investment Securities - -
Purchase of Investment Property -
Purchase of Infrastructure, Property, Plant & Equipment -
Purchase of Real Estate Assets -
Purchase of Intangible Assets - -
Purchase of Interests in Joint Ventures & Associates - -
Deferred Debtors & Advances Made - -
Contributions Paid to Joint Ventures & Associates - -
Other Investing Activity Payments - -

1,652,669

1,735,618

1,815,334

1,896,325

1,977,192

2,060,457

2,147,274 2,237,481 2,331,272 2,428,719

Net Cash provided (or used in) Investing Activities - (2.025,000)
Cash Flows from Financing Activities

Receipts:

Proceeds from Borrowings & Advances - -
Proceeds from Finance Leases - -
Other Financing Activity Receipts - -
Payments:

Repayment of Borrowings & Advances -
Repayment of lease liabilities (principal repayments) -
Distributions to non-controlling interests - -
Other Financing Activity Payments - -

(254,298)

(1,065,000)

(265,411)

(1.099,080)

(277.,470)

(1.128,755)

(288,550)

(1.156,974)

(303,900)

(1,185,898)

(271,507)

(1,215,546)

(284,580)

(1.245,934) (1.277.083) (1.309,010) (1.341,735)

(298,559) (313,176) (328,522) (344,562)

Net Cash Flow provided (used in) Financing Activities - (254,298)

Net Increase/(Decrease) in Cash & Cash Equivalents - 544,087
plus: Cash & Cash Equivalents - beginning of year - 4,283,000

Cash & Cash Equivalents - end of the year

(265,411)
322,258

4,827,087

(277,470)
359,069

5,149,345

(288,550)
398,029

5,508,414

(303,900)
435,451

5,906,443

(271,507)
519,787

6,341,893

(284,580)
560,331

6,861,680

(298,559) (313,176) (328,522) (344,562)

602,781 647,223 693,740 742,421

7,422,011 8,024,791 8,672,014 9,365,754

4,827,087

5,149,345

5,508,414

5,906,443

6,341,893

6,861,680

7,422,011

8,024,791 8,672,014 9,365,754 10,108,175

4,283,000
2,448,000

4,827,087
2,448,000

Cash & Cash Equivalents - end of the year
Investments - end of the year

Cash, Cash Equivalents & Investments - end of the year 6,731,000 7,275,087

Representing:
- External Restrictions
- Internal Restrictions
- Unrestricted

2,448,000 2,484,720

4,790,367
7,275,087

4,283,000
6,731,000

5,149,345
2,448,000

5,508,414
2,448,000

5,906,443
2,448,000

6,341,893
2,448,000

6,861,680
2,448,000

7,422,011
2,448,000

8,024,791
2,448,000

8,672,014
2,448,000

9,365,754
2,448,000

10,108,175
2,448,000

7,597,345

7.956.414

8,354,443

8,789,893

9,309,680

9,870,011

10,472,791 11,120,014 11,813,754 12,556,175

2,534,414

5,062,931

2,585,103

5,371,311

2,636,805

5,717,638

2,689,541

6,100,352

2,743,332

6,566,348

2,798,198

7,071,812

2,854,162 2,911,246 2,969,470 3,028,860

7,618,629 8,208,768 8,844,283 9,527,315

7,597,345

7,956,414

8,354,443

8,789,893

9,309,680

9,870,011

10,472,791 11,120,014 11,813,754 12,556,175
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Sewer Fund: Balance sheet

Yass Valley Council
10 Year Financial Plan for the Years ending 30 June 2035

BALANCE SHEET - SEWER FUND Actuals Current Year Projected Years

2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34 2034/35

$ $ $ $ $ $ $ $ $ $ $ $

ASSETS
Current Assets
Cash & Cash Equivalents 4,283,000 4,827,087 5,149,345 5,508,414 5,906,443 6,341,893 6,861,680 7,422,011 8,024,791 8,672,014 9,365,754 10,108,175
Investments 2,448,000 2,448,000 2,448,000 2,448,000 2,448,000 2,448,000 2,448,000 2,448,000 2,448,000 2,448,000 2,448,000 2,448,000
Receivables 1,023,000 266,101 280,999 292,501 303,379 314,262 325,902 338,059 350,755 364,010 377,848 392,292
Inventories - - - - - - - - - - - -
Contract assets and contract cost assets - - - - - - - - - - - -
Other 38,000 11,835 14,075 14,745 15,220 15,679 16,151 16,637 17,138 17,653 18,183 18,728
Non-current assets classified as "held for sale" - - - - - - - - - - - -
Total Current Assets 7,792,000 7,553,023 7,892,419 8,263,660 8,673,042 9,119,834 9,651,734 10,224,707 10,840,684 11,501,677 12,209,785 12,967,195

Non-Current Assets

Investments - - - = -
Receivables - - - - - - - - -
Inventories - - - - - - -
Contract assets and contract cost assets - - - - - - -

Infrastructure, Property, Plant & Equipment 38,818,000 40,925,005 41,996,619 43,328,697 44,460,186 45,503,153 46,535,250 47,555,602 48,563,299 49,557,393 50,536,897 51,500,781
Investment Property - - S - - -

Intangible Assets - - - - - - -
Right of use assets - - - S -

Investments Accounted for using the equity method - - - - - - - - -
Non-current assets classified as "held for sale” 4 - - - - - - - -

Other - - - - - - - - - - - -
Total Non-Current Assets 38,818,000 40,925,005 41,006,610 43,328,607 __ 44,460,186 45,503,153 46,535,250 47,555,602 48,563,200 49,557,303 __ 50,536,897 51,500,781
TOTAL ASSETS 46,610,000 48,478,028 49,889,080 51,502,357 __ 53,133,22 54,622,988 56,186,084 57,780,308 50,403,083 61,059,070 62,746,681 __ 64,467,976
LIABILITIES

Current Liabilities

Bank Owerdraft - - - - - - - - - - - -
Payables 34,000 31,033 28,422 25,692 22,854 19,865 17,194 14,394 11,457 8,377 5,145 1,756
Income received in advance - - - - - - - - - - -
Contract liabilities - - - - - - - - -
Lease liabilities - - - y - - -
Borrowings 254,000 265,411 277,470 288,550 303,900 271,507 284,580 298,559 313,176 328,522 344,562 178,464
Employee benefit provisions 268,000 268,000 268,000 268,000 268,000 268,000 268,000 268,000 268,000 268,000 268,000 268,000
Other provisions - - - - - - - - - - -
Liabilities associated with assets classified as "held for sale" - - - - - - - - - -
Total Current Liabilities 556,000 564,444 573,892 582,243 594,754 559,372 569,774 580,954 592,633 604,898 617,707 448,220

Non-Current Liabilities

Payables - - - - - - -
Income received in advance - - - - - - -
Contract liabilities - - - - -
Lease liabilities - B - - - - - - - - -
Borrowings 3,155,000 2,889,291 2,611,821 2,323,271 2,019,371 1,747,864 1,463,284 1,164,724 851,549 523,027 178,464 -
Employee benefit provisions - - - - - - - - - - -

Other provisions - - - - - - -
Investments Accounted for using the equity method _ - - - - - -
Liabilities associated with assets classified as "held for sale" - - - - - - - - -

Total Non-Current Liabilities 3,155,000 2,889,291 2,611,821 2,323,271 2,019,371 1,747,864 1,463,284 1,164,724 851,549 523,027 178,464 -
TOTAL LIABILITIES 3,711,000 3,453,735 3,185,713 2,905,514 2,614,125 2,307,236 2,033,058 1,745,678 1,444,182 1,127,925 796,171 448,220
Net Assets 42,899,000 45,024,294 46,703,326 48,686,843 50,519,102 52,315,752 54,153,926 56,034,631 57,959,801 59,931,144 61,950,510 64,019,756
EQUITY

Retained Earnings 27,480,000 28,634,844 29,379,710 30,116,146 30,887,020 31,697,791 32,549,492 33,443,716 34,383,013 35,369,739 36,406,421 37,495,631
Revaluation Reserves 15,419,000 16,389,450 17,323,616 18,570,696 19,632,082 20,617,961 21,604,434 22,590,915 23,576,788 24,561,405 25,544,088 26,524,125
Other Reserves - - - - - - - - - - - -
Council Equity Interest 42,899,000 45,024,294 46,703,326 48,686,843 50,519,102 52,315,752 54,153,926 56,034,631 57,959,801 59,931,144 61,950,510 64,019,756
Non-controlling equity interests - - - - - - - - - - - -
Total Equity 42,899,000 45,024,294 46,703,326 48,686,843 50,519,102 52,315,752 54,153,926 56,034,631 57,959,801 59,931,144 61,950,510 64,019,756
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Message From the
Chief Executive Officer

| am pleased to present Yass Valley Council’s revised Workforce Management Strategy for 2026.

The Workforce Management Strategy is a key element of Council’s Integrated Reporting and Planning (IP&R)
Framework, with links to the Council’s Community Strategic Plan 2042 and Delivery Program 2022 to 2026.

Council employs a large number of people across a wide variety of disciplines and professions to effectively and
efficiently deliver local government services at a grass-roots level. Council understands our most valuable asset is
our workforce, providing and maintaining the many facilities and services our local community enjoys.

The success of our Council is driven by the skills and dedication of our people. Council provides quality leadership
and continuous development programs across the organisation.

The Yass Valley Council Workforce Management Strategy provides the strategic direction in response to the
complexities surrounding our ever-evolving workforce challenges. This strategy is an important tool, providing
direction to Council to ensure the right people, with the right capabilities are in the right place at the right time.

Key workforce challenges include:

e Meeting increasing community expectations around service-delivery and scope.

e Improving alighment between our culture and strategy

e Support staff to transition to the future of work and the future workplace

e Attracting skills and talent in a more competitive labour market by becoming an employer of choice
e Addressing workforce ageing

e Addressing skills shortages

e And improving productivity and organisational systems to ensure community value for money.

Our Workforce Management Strategy aims to position Council to respond to these challenges in a planned and
strategic manner. The strategy details activities and initiatives to help shape our workforce as we position the
organisation to realise its potential by embracing innovation and embedding the vision of Council as progressive,
accountable and responsive.

Gayleen Burley

Chief Executive Officer
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Acknowledgement of Country

Yass Valley Council recognises the traditional custodians of the land, the
Ngunnawal and Wiradjuri people, and acknowledges the Elders of the
community and their descendants.

Key Documents

Yass Valley Community Strategic Plan 2042
Delivery Program 2025 to 2029

Long Term Financial Plan 2025-2035

e Asset Management Strategy 2025-2029
Disability Inclusion Action Plan 2024-2026
e Local Government State Award 2023

Council documents can be accessed on Council’s website.

Strategic Direction

Council aims to become an organisation:

which is an employer of choice,

where the employee Values are imbedded in our workforce,
where employees are respected by the local community, and
that has adequate resource to provide the services desired by
the community.

Council Values

\II

N

4@\\ Collaboration
T Moving Forwards Together
| Collaboration

O 0O

Service
l m Delivering for Everyone

Service

< Sustainability
Thinking about Tomorrow

Sustainability

@ Integrity
Being Respectful & Honest

Integrity

Accountability
Taking Responsibility

Accountability
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About this Plan

Yass Valley Council, like all other councils in NSW, operates within an
Integrated Planning and Reporting Framework (IPR) established by State
Government.

This framework requires preparation and adoption of the following plans
to assist councils in their ongoing delivery of services to residents and
ratepayers:
e The long-term vision for the Community (Yass Valley
Community Strategic Plan 2042)
e What Council will deliver to get there (Delivery Program,
Operational Plan and Resourcing Strategy)
e How progress towards the vision is measured (Quarterly,
Annual and End-of-Term Reporting)

The Yass Community Strategic Plan 2042 provides a vehicle for the
community to express its long-term vision. The Delivery Program and
Operational Plan provide the actions and initiatives to deliver on this.

However, these aspirations will not be achieved without sufficient
resources — time, money, assets and people — to carry them out. The
Resourcing Strategy is a critical link when it comes to translating strategic
objectives into actions. The Workforce Management Strategy forms a key
component of Council’s Resourcing Strategy by ensuring Council has the
right people, skills, leadership and culture to drive effective and efficient
delivery of Council’s services and projects.

Yass Valley Council’s Workforce Management Strategy is a four-year plan,
reviewed annually, that aim to shape the capacity and capability of the
workforce to achieve Council’s strategic goals and objectives.

The Workforce Management Strategy will

e Identify current and predicted workforce issues, and outline
how we are going to address these problems to achieve the
Council’s Delivery Program.

e Assist with shaping our workforce to ensure it can deliver
current organisational objectives and future requirements in
alignment with our Community Strategic Plan.

e Provide activities and initiatives that may have an impact on
Council’s Long Term Financial Plan.

State Plans and Strategles

Relevant Regional Plans JO statement of Strategic

and Priorities Reglonal Priorities

Ongoing monitoring and review
Community Strategic Plan

Other Councll Strategles Tl ST

and Plans ‘Workforce Management Strategy
Examples include:
Disability Inclusion Access Plan Long-Term Financial Plan

Local Strategic Planning Statement

Environmental Strategies

©ngoing monitoring and review

OLG IP&R Framework

5
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What is Workforce Planning?

“Workforce planning is an integrated and systematic process of Review cycle
shaping the workforce to ensure it is capable of delivering current

organisational objectives and future requirements”? The Workforce Management Strategy will be reviewed annually by

Councils Executive Management Team, in line with the Operational Plan,

The Workforce Management Strategy aims to ensure the right people are to ensure it continues to meet future workforce and capability needs.

available to deliver the Community Strategic Plan, Delivery Program and
Operational Plan and that Council’s workforce is appropriate, productive,
skilled.

Internal &
By approaching workforce planning in a strategic way, several aims and external scan
statutory requirements can be addressed in a single process to ensure of information
that all aspects of Council’s operations are appropriate and effective.

The benefits of ensuring a diverse workforce include improved Continuous Forecast
communication and better understanding of the issues affecting local monitoriflg & future
communities. A diverse workforce also maximises the pool of workers evaluation Workforce heeds
from which to address the issues facing councils such as skills Planning

shortages, ageing workforce and business succession planning, as
well as invigorating local communities and economies.

Develop
& implement
strategies

Gap
analysis

! Source: Australian National Audit Office 2004
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Our Organisation

Yass Valley Council (Council) is managed by the Chief Executive Officer and three Directors. Council is the largest single employer in the Yass Valley local
government area with approximately 180 employees working across three Directorates.

Chief Executive
Officer

Gayleen Burley

Acting Director
Corporate &
Community

Peta Gardiner

The Corporate & Community Directorate is
responsible for the following functions:

Finance
Information Technology
Customer Service

Organisational Development
Governance

Media and Communications

Library Services

Community and Economic Development

Director
Infrastructure
& Assets

Nathan Cooke

The Infrastructure & Assets Directorate is
responsible for the following functions:

Parks and Gardens
Water and Sewer
Road Infrastructure

Waste and Recycling

Facilities and Building management
Cemeteries

Road Safety

Director
Planning &
Environment

Julie Costa

The Planning & Environment Directorate is
responsible for the following functions:

Strategic Planning
Development Control
Compliance and Public Health

Animal Control
Recreational Assets
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Workforce Snapshot

Average tenure
6.5 years

178

Number of
Employees

49% Indoor workers

yass valley council

the country the people

51% of our

Managerial or
Leadership

i
S)

2.25% identity
as Aboriginal or
Torres Strait
Islander

workforce is
older than 41
years of age

6 trainees or
apprentices

29 Seasonal
casual workers
for Swimming

Pools

5.93%

Roles

42 Years

Average Staff
Age

18.5%
Annual Staff

Turnover

58% of our
workforce
identify as male

65% Full Time
11% Part Time
24% Casual

6D

19%

Live outside
the LGA
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Workforce Demographics

Workforce by Age

m0-20

m21-30
m31-40
m41-50
W51-60

W61 & Qver

Length of Service as a % of total Workforce

Workforce by Directorate (actuals at March 2025)

74
33
27
10 10 3
5
’ =l L] ]
— [ [ |

CEO's Office Corporate & Community Infrastructure & Assets Planning & Environment
(1% Total Headcount) (23% Total Headcount) (66 % Total Headcount) (10% Total Headcount)

80

70

60

50

40

30

20

10

4-9 Years 21%

H Full Time M®PartTime M Casual

Workforce by Employment Type

11%

= Full Time
= Part Time

= Casual
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External Environment

In planning our workforce needs into the future, it is critical to identify and understand factors influencing
the external environment, and therefore, impacting on Council’s workforce. Scanning the external
environment entails obtaining information on the business environments in which Yass Valley Council is
operating. It is a process of considering what will affect Council’s ability to provide services.

Key Statistics

GRP Population Local jobs

$0.87 billion 17,647 5,568

Largest industry (oy employment) Local businesses Employed Residents

Construction 2,274 1 0,606

Yass Valley has a land area of 3995 square km with a population density of 4.42 persons per square km.
The Yass Valley Council area is predominantly rural, with a township at Yass and villages at Binalong,
Bookham, Bowning, Gundaroo, Murrumbateman, Sutton and Wee Jasper. Economy ID reports that Rural
land is used largely for agriculture, particularly sheep grazing?. Of note is Yass Valley’s exceptional Wine
industry.

The Yass Valley LGA has a broad economic base with 5568 people employed across all industry sectors. Analysis of
the employment status (as a percentage of the labour force) in Yass Valley Council area in 2021 compared to
Regional NSW shows that there was a higher proportion in employment, and a lower proportion unemployed.
Overall, 97.2% of the labour force was employed, and 2.8% unemployed, compared with 95.4% and 4.6%
respectively for Regional NSW. The greatest number 23.9% are employed in Construction, 12.7 % in Agriculture,
Forestry and Fishing and 10.5% in the Health Care and Social Assistance sector. These sectors account for the
employment of almost half of the entire Yass Valley labour force3.

Workers employed in the Yass Valley :

e generally do not hold a qualification. The percentage of local workers who do hold a qualification is lower
that the whole of NSW. This means that we have less qualified people working within the Yass Valley. This
increases the difficulty for Yass Valley Council to recruit to professional roles which require qualifications.

e and live outside the area make up 22.8% of the total workforce. These people travel predominantly
(11.7%) from the ACT, with the remainder travelling from a range of other Southern Tablelands LGA's
including Upper Lachlan, Goulburn Mulwarre, Hilltops, Queanbeyan-Palerang.

The Australian Bureau of Statistics (ABS) 2021 Census data for Yass Valley Local Government Area (LGA):

e The Yass Valley population forecast for 2026 is 19,262 and is forecast to grow to 27,230 by 2036*.

e Our resident population is evenly split between Males (49.2%) and Females (50.8%), where Council has
58% of its workforce that identify as Male.

e The portion of Council employees who identify as Aboriginal and Torres Strait Islanders is 2.25%, while
across the LGA they are 3.2% of the LGA population.

e 10.9% of the Yass Valley population were born in Overseas. The most common countries of birth outside
Australia were the United Kingdom 4.1%, New Zealand 1.0% and United States of America 0.5%.

2 Data is derived from the most recent Australian census in 2021
3 Data is derived from the most recent Australian census in 2021
4 https://forecast.id.com.au/yass-valley/population-summary
10
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Challenges and Activities

Council has workforce challenges that are common to many regional Councils and some challenges that are unique
to our organisation. Between 2025 to 2029 Council will be required to maintain current services, while operating in
an environment where budget and resources are tightly managed. An increase in community expectation and
growth, and changes to grant funding is placing pressure on Councils workforce to become more strategic with its
resources, ultimately, we need to do more with less.

Yass Valley Council’s recruitment experience has identified significant challenges attracting suitably qualified
applicants especially in professional roles. This is a common challenge across Local Governments in Australia. The
2022 Local Government Workforce Skills and Capability Survey® prepared by the Australian Local Government
Association, provides insights into the workforce profile of local government. Not only did the report demonstrate
evidence of an ageing Local Government workforce, it revealed insights into how the sector is facing a decline in
participation levels of workers under 30 years old and major skills shortages.

It issues of skill shortages and the competition for talent feature across several key occupational areas. These
include Accountants, Environmental Health Officers, Planners and Engineers. Operational and Trade occupation
skills shortages include supervisors/team leaders, labourers, customer service officers and truck drivers.
Competition for skilled staff is expected to increase as the Yass Valley grows, this will requiring a stronger focus on
attraction and retention.

The NSW Local Government Workforce and Future Skills Report released in 2022 provides further insights into the
workforce challenges facing the NSW local Government Sector. Holistically these challenges include:

e Improving workforce planning and development

e Promoting local government as a place-based employer

e Retaining and attracting a diverse workforce

e Creating a contemporary workplace

e Investing in skills

e Improving productivity and leveraging technology

e Maximising management and leadership

e Implementation and collaboration.

Regional and remote local government face a unique range of workforce challenges particular to their location,
size, and constrained growth. These key workforce issues facing regional councils:

e Inability to compete with the private sector on remuneration

e Lack of suitably qualified and experienced applicants

e High demand across the labour market for specific occupations

e Shortage of skilled locals — limited talent pool

e Competition — hard to recruit skilled and experienced staff

e Lack of opportunity for career progression particularly in small councils

e Regional/remote location — lack of facilities/housing.

Yass Valley Council's experience reflects the challenges outlined above. Coupled with the instability across the
workforce, Council faces the additional challenge of implementing innovative systems and processes while
acknowledging its ageing workforce. The challenge to digitize and implement technological change a key focus to
create efficiencies and improve service delivery.

> https://alga.com.au/app/uploads/2022-Local-Government-Workforce-Skills-and-Capability-Survey-National-Report.pdf
11
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The challenges have been identified and integrated into
Council's Workforce Management Strategy.

Council is focussed on the three key areas of workforce
management:
1. Employee Attraction and Retention
2. Employee Training, Learning and Development, and
3. Workplace Health & Safety.

Council's Workforce Management Strategy reflects the
Community Strategic Plan 2042 theme of Civic Leadership
(CL), which requires our leaders operate ethically and
implement good governance.

The relevant strategic objectives are:
e CL.1 - Council is an effective, responsible and
innovative organisation.
e CL.2 — Council is financially sustainable organisation
that can meet community needs.

12
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ey Area 1: Employee Attraction and Retention

ouncil aims to be a preferred employer within the local community and beyond, through the creation of a welcoming and inclusive workplace, and the
-ovision of innovative employee benefits that attract new employees and retain existing employees.

1e ability of Local Government to attract and retain professionals continues to be a key challenge. In Yass Valley’s case this is due to the proximity to
anberra and other large regional councils.

ouncil has a number of employees who will be retiring, or transitioning to retirement, over the next decade. It is increasingly important to retain talented
1ature aged workers in sectors of the workforce to complement the younger less experienced workforce and to retain corporate knowledge.

> address the key area of Employee Recruitment and Retention a list of activities to be implemented in the timeframe have been identified.

‘ocus Activities Measure(s) Responsibility Completion
Date
\ttraction and | Development a Strategic Workforce Development of a Strategic Workforce Management Plan HR Team in consultation with April/May
Retention Management Plan. and updated organisational structure in collaboration with leadership team 2026
the leadership team that aligns with Council’s IP&R
documents.
Improve Council HR practices and related policy | Complete a review of HR policies and practices to ensure HR Team in consultation with Oct/Nov 2025
and process. that they are fit for purpose, align with the award and leadership team
reflect a modern workplace/HR standards suitable for a
Local Government organisation.
Refining recruitment and on-boarding Suggestions for improvement incorporated into end-to-end | HR Team March 2026
processes. online recruitment and on-boarding process. Such as
updated Careers at Council website that promotes the
benefits of working in Local Government, promotion of the
Veteran’s Employment Program and Defence Reserve
Service Leave, Disability and accessibility inclusion
adjustments.
Positive feedback on process and ease of use.
Leverage recruiting agencies to assist with hard | Successfully filling in demand and hard to fill positions with | HR Team with recommendations from | Ongoing
to fill positions. high-quality candidates. EMT
Analyse the use of social media to attract and Improved engagement with job seekers via social media HR Team in consultation with Media & | Ongoing
recruit and adjust as needed. platforms including Facebook and Linkedin . Communications team
Increased audience and potential candidates.
13
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‘ocus

Activities

Measure(s)

Responsibility

Completion
Date

Reduce precarious employment arrangements
across Council’s workforce.

Limit the use of term appointments and casual labour to
exceptional circumstances and to assist with short term
shortages to meet the delivery of major projects.

HR Team in consultation with
Managers and Directors

Ongoing

Review Salary System

Comparison of salaries in surrounding Councils and the ACT.

Participate in benchmarking data from LGNSW

HR Team in conjunction with Director

Corporate & Community

June 2026

Analyse recruitment advertising to ensure
maximum exposure.

Continue to review and revise advertising to increase the
number of suitable applicants per job.

HR Team

Ongoing

Promote the new Council Administration
Building.

Updated advertisements to promote the new Council
Administration Building that will include open office spaces
for collaboration, meeting rooms, an employee kitchen,
outdoor seating area, and increased free parking spaces.
Promote the benefits of the new Council Administration
Building to staff, with a view to improve collaboration and
feedback loops.

HR Team

Ongoing

sustainable
vorkforce

Facilitate flexible work arrangements.

Provide support to Managers to promote opportunities for
flexible work arrangements including part-time hours and
working from home.

HR Team in conjunction with
Managers and Directors

Ongoing

Review systems to ensure a smooth transition
of skills and knowledge for the future.

Payroll Implementation of online Payroll & Leave
management system in consultation with HR.
Performance Management process implemented in
consultation with Managers.

HR Team in consultation with
leadership team

Ongoing

Develop Transition to Retirement process

Provide opportunities for staff to wanting to transition to
retirement in accordance with the Local Government
(State) Award provisions.

HR Team in consultation with
Managers and Directors

June 2026

egional
“ollaboration

Network to enable HR collaboration across
Local Government Councils in close proximity.

Identify and explore opportunities to share
resources within the HR industry and with
external organisations, such as Canberra Region
Joint Organisation (CRJO), LG NSW, HR events

Regularly attend CRJO meetings and collaborate with other
LG agencies.

HR Team

Ongoing

succession
’lanning

Ensure skills and grade progression criteria are
up to date.

Identify capabilities and development needs for employee
progression in consultation with Managers.

HR Team in consultation with
Managers.

Ongoing

Develop process for staff to access
opportunities to develop skills and capabilities

Identify program for employee to act in higher graded roles
and temporary transfer arrangements in consultation with
Managers.

HR Team in consultation with
Managers.

Ongoing

14
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‘ocus Activities Measure(s) Responsibility Completion
Date
Develop coaching / mentoring opportunities for | Review coaching and mentoring requirements. HR team in consultation with 2025/2026

transfer of corporate knowledge in consultation
with Managers.

Managers.

ey Area 2: Employee Training, Learning and Development

suncil aims to identify and align needs of in terms of the capabilities it requires to deliver services and provide appropriate development of employees to

1sure individuals have those capabilities to deliver the services accordingly. Council will continue to invest in building capability in its staff by continuing to
locate funding for training and learning activities. Appropriate learning and development initiatives will continue to be implemented to maintain Council’s
1going commitment to developing its people.

> address the key area of employee training, learning and development a list of activities to be implemented in the timeframe have been identified.

‘ocus Activities Measures Responsibility Target Date
dentify Develop Learning and Development Strategy Training needs analysis completed for all positions | HR Team in consultation with | Ongoing
levelopment Training Plan updated annually. Managers and Directors
1eeds and Training Calendar reviewed and updated yearly.
yrovide Develop LMS to track position compliance requirements. HR System implemented with ongoing tracking on HR team Ongoing
{evelopment Implement a Learning Management System to deliver and track employee development needs.
ypportunities | employee development needs. HR System updated with ongoing tracking of
Identify categories of learning and development across the compliance requirements and licences.
organisation: essential for all; required for the role; capabilities Provide access and reporting for Managers and
and competencies EMT.
Support Managers and Directors to provide tertiary education Facilitate the process and tracking the budget for HR Team Ongoing
assistance for staff acquisition of formal qualifications in providing tertiary education assistance.
identified specific key roles.
Actively promote, communicate and provide a diverse range of Learning & Development face to face courses HR Team Ongoing
career development opportunities for all staff. promoted.
Mandatory Learning & Development courses part
Provide opportunities for development of management and of induction and all staff required to complete
leadership capabilities including mentoring and cross training annual refresher courses for compliance
requirements.
Develop performance management framework for all staff. Investigate options for design and implementation | HR Team in conjunction with 2026
of a performance management framework. Directors
15
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‘ocus Activities

Measures

Responsibility

Target Date

intry Level
’rograms

Continue to address skills shortages with programs that “grow
our own” including entry level programs such as trainees and
apprentices. Strengthen relationships with educational facilities
to highlight employment opportunities and school work
experience opportunities and participate in careers information
days.

Management and support for both managers and
apprentices or trainees.

Regular engagement with local educational
facilities and attend careers information days such
as Tafe Job Skills Fair.

HR Team

2025

ey Area 3: Workplace Health & Safety
ouncil’s Executive Management support a commitment to Work Health and Safety. Council is committed to the prevention of work-related injury and
ness, through the provision of safe and healthy work environments

> address the key area of Workplace Health & Safety (WHS) a list of activities to be implemented in the timeframe have been identified.

‘ocus Activities Measures Responsibility Target Date
safety leadership at Build awareness of responsibility and accountability for a safe and healthy Develop a face to face training | WHS to develop December 2025
il levels workplace. program with questionnaires. | All Council officers are
“onsultation and WHS Awareness online course | responsible to participate.
:ommunication is part of induction process.
Risk Management All staff required to complete
>romote Positive annual refresher.
safety Culture Organisation training plan developed and aligned with positions descriptions. WHS Training implemented in | HR Team in consultation Ongoing
{ealth & Wellbeing Providing training to empower staff with the knowledge to undertake safe work line with regulatory with WHS Team.
nitiatives practices. requirements.
njury Management Support for the workplace WHS Committee. Regular WHS Committee Leadership in consultation | Ongoing
% Return to Work meetings held. with WHS Team
yrograms Promotion of WHS, health & wellbeing, and assistance programs through staff Renewed safety & wellbeing HR and WHS Team in Ongoing
newsletters, notice boards, and emails. program delivered across consultation with
Council Leadership Team
Develop and implement WHS Management System. Commence development of WHS Team in consultation | Completed
WHS Management System with Leadership Team 2026
Increase WHS considerations when making procurement decisions. Checklist designed and Managers in consultation Ongoing
implemented with WHS
16
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Measuring Success

The success of the Workforce Management Strategy depends on continuous monitoring, evaluation, and adjustment.

The Monitoring and Review Framework below ensures that progress is tracked against objectives and that necessary adjustments are made to stay aligned with

emerging challenges and opportunities.
Key Performance Indicators
To assess the effectiveness of the strategy, the following KPIs will be tracked:

Recruitment & Retention Metrics
- Time-to-fill key positions
- Staff turnover rates
- Retention of trainees and apprentices
- Number of hires from underrepresented groups (e.g., CALD, Indigenous)

Staff Development & Training
- Percentage of staff completing training programs
- Employee satisfaction with training and development opportunities
- Number of Internal promotions and career development outcomes
- Percentage of performance reviews completed across the workforce

Workplace Culture & Employee Engagement
- Results from employee engagement surveys
- Wellbeing program participation
- Absenteeism rates

17
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Annual Review Process

The strategy will be reviewed annually to evaluate its effectiveness and ensure that Council is meeting its workforce needs. The review process will include

feedback from staff, department heads, and key stakeholders.

Adjustments and Updates to the strategy will be based on the review findings, the strategy may be adjusted, including:

- Resource allocation: review budgets to support recruitment, training, or technology needs.

- Policy changes: Updating work arrangements or adjusting the scope of professional development programs.

The Council will continue to monitor regional workforce trends, including:
- Changes in housing affordability and its impact on staff relocation and retention.
- Economic trends that affect job availability in Canberra and surrounding regions.
- Changes in technological needs and the required workforce skills.

18
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Back Creek Road Gundaroo — replacement of low-level crossing in2023-24. Part funded under the Bridge Renewal Program.

Draft Asset Management
Strategy — 2025-2035
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Introduction

Council and Community Assets

Council, on behalf of the Yass Valley Community, manages a large portfolio of community assets
required to deliver a wide range of services to the community. These assets represent a large part of
the Council budget and require close management to ensure they are maintained, renewed, and
upgraded in an affordable manner that delivers the agreed level of service to the community.

Council’s assets include roads, bridges, footpaths, stormwater, water, wastewater (sewerage), parks
and recreation areas, public buildings and waste. Their lifecycle and condition can be difficult to
determine and are subject to the impacts of adverse climatic conditions and natural disasters. The
lifecycle costs of these assets can be large and difficult to determine and often the financing of
works goes through peaks and troughs as grants become available.

Council’s responsibility for the operation, maintenance, renewal, and upgrading of community assets
places a significant burden on its budget. To ensure that Council maintains a sustainable asset base,
detailed analysis and difficult decision making are required.

Asset Classes
To better enable Council to effectively manage assets, asset classes are used to divide assets into
groups of similar assets. Council will manage its assets in the following classes:

e Operational Land

e Community Land

e lLand Under Roads

e Roads and Bridges, including roadside footpaths
e Storm Water Drainage

e Facilities and Buildings and Other Structures
e Parks and Recreations

e Swimming Pools and Caravan Park

e Cemeteries

e Waste

e Vehicle Fleet

e Water Supply, and

e Waste Water (Sewerage)

Funding for Council managed assets is divided between four funds: General, Waste, Water and
Sewer. Asset Management Plans will be completed for all asset classes in the General and Waste
Funds and reviewed in accordance with the annual budget cycle.

Asset management plans for the Water Supply and Sewerage asset classes will be completed as part
of the 4 yearly requirements to complete an Integrated Water Cycle Management Plan and are
financed and managed in accordance with the Water Management Act 2000. The funding for these
services is provided through a combination of access and user charges in accordance with the Best
Practice Pricing Guidelines. The information pertaining to the asset management of these assets is
therefore not duplicated within this Asset Management Strategy.
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Within Council, asset management is the responsibility of the Asset Owner. The Asset Owner is the
Business Unit Manager responsible for the Asset Class. Asset Owners are:

e Manager Engineering Services
o Land Under Roads
o Roads and Bridges
o Storm Water Drainage
e Manager Facilities and Waste Services
o Operational Land
Community Land
Facilities and Buildings and Other Structures
Waste
Cemeteries
o Vehicle Fleet
e Recreational Assets
o Parks and Recreation
o Swimming Pools and Caravan Park
e Manager Water and Wastewater
o Water Supply
o Waste Water (Sewerage)

0O O O O

Asset Management Challenges and Risks

Funding

Funding for Council’s General Fund is subject to the constraints of rate pegging, which is set annually
by the Independent Pricing and Regulatory Tribunal (IPART). The rate pegging amount is often set at
a rate below the rate of actual cost of operations and maintenance, and capital construction
increases, all which are influenced by aspects such as the cost of labour, materials, energy,
increasing community expectations and higher standards (e.g., work, health and safety,
environmental approvals, disability inclusion) which all increase the cost of undertaking works.

State and Federal Government continue to cost shift services to Council. In 2021/22 it had been
estimated that cost shifting added $1.36B per annum or $460 per ratepayer per year. (Cost Shifting
2023: How State Costs Eat Council Rates — Morrison Low).

Growth

The Yass Valley is currently experiencing significant growth and as a result many of the current
assets managed by Council are no longer appropriate for the needs of the community. The Yass
Valley Settlement Strategy notes that most of the growth in the Yass Valley will be because of the
increased demand for a rural lifestyle of people working in the Australian Capital Territory (ACT). The
duplication of the Barton Highway and the reduced travel times will result in development along the
Barton Highway corridor, particularly in Murrumbateman and Yass.

Many areas of the Yass Valley that were once rural, experienced little traffic, and had minimal
population have been sub-divided into smaller farms and rural-residential areas where commuters
from the ACT are now using roads daily that were once only used on a weekly basis. New
subdivisions in the towns and villages are also placing increased demand on the road network not
accounted for in a single development which will need addressing in the coming years as the
population of commuters continues to grow.
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Development within the villages and townships has led to the need for additional community parks
and recreational assets, as house yards have become smaller and community recreation has become
more popular. Historically, these have been provided by Council, however, due to the current
growth, new larger developments are also providing parks which are handed over to Council to
manage. The existing sports fields are reaching capacity and demand for increased maintenance and
usage has placed additional demand on Council’s resources.

The new Parkwood Development has the potential to double the current population of Yass Valley
LGA and the impact of this on Council’s asset base, maintenance requirements remains unclear and
has not been included in this version of the Asset Management Strategy.

Aging Assets

Most Council managed buildings are old and suffer from minimal maintenance and renewal over an
extended period due to budget limitations of small councils. This has resulted in a significant backlog
of maintenance and renewal, with some buildings, most notably the Yass Soldiers Memorial Hall
(including the library) and the Council Chambers and Offices, now below the standards expected by
the community and not meeting modern safety requirements or the increased community demands
for provision of services. The Swimming Pool and Caravan Park are also reaching the end of their
serviceable life and will require significant upgrades within the next ten years, this is a particular risk
for the swimming pool as a leak is likely to be expensive to fix and shut the pool for a significant
period.

The Yass Water Treatment Plant, currently the subject of the Water Treatment Plant Upgrade
Project, is also reaching the end of its serviceable life and requires an upgrade of the electrical and
mechanical control systems in addition to the improvements needed in process to provide high
quality water on a consistent basis.

Resilience

All Council Assets are subject to a wide range of potential hazards from the environment. Fires,
floods, extended drought, persistent wet weather, and storms are all likely to impact on how Council
manages and delivers services to the community.

Council’s water and sewer network relies heavily on communications and electrical power
infrastructure to ensure that it can continue to provide services to the community. These assets
require back up power and communication capabilities. This will only be a short-term solution.
Council will continue to work with service providers to ensure resilience of supply.

Council’s road and bridge network is also subject to reduced service and damage from a wide range
of environmental impacts. This may include destruction of the asset, blocking of bridges,
degradation of the road wearing surface through rutting or potholes or large washouts, and blocking
of roads by fallen branches or trees. The future needs of the road network, including bridge
upgrades, upgrades to drainage, and maintenance strategies will consider the extreme event
environmental impacts on the ability of Council to conduct maintenance and repair works, as well as
the likelihood of damage and failure of the network. It is not likely that Council will have the
resources to complete all works needed in a timely manner. Maintenance and repair works will need
to be prioritised and upgrade works will need to be funded through grants.

Community and Work Health & Safety

All asset management will consider the increased demands placed on Council to provide a safe
environment for the Community and Council Staff. The continued increase in requirements for
safety will place an increased demand on resources to upgrade and maintain assets. All Council
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community assets, such as: pools, community halls, and the Council administration building, are of a
significant age and do not meet all modern fire and safety standards. These will need to be
continually upgraded to meet the base level requirements for fire safety and access. Prioritisation
will be used where funding is not available for the completion of all works needed. This may reduce
the level of service provided to the community and may see restricted use of some assets until
upgrades can be completed.

Transport network upgrades for safety of pedestrian and vehicular traffic will also require prioritised
funding. Safety and condition analysis of the network will be completed using Transport for New
South Wales (TfNSW) tools and road safety guidelines. This analysis will then be used to prioritise
Council and Grant funding.

Water Supply

Water supply from the Yass Water Treatment Plant and the Yass Water Supply Network has been
the cause of significant community concern for several years. The quality of water delivered to
households can vary significantly, and while only minimal safety issues have been identified, colour
and odour can still be an issue. The Yass Water Treatment Plant Upgrade Project is ongoing and aims
to deliver more consistent, higher quality water. Council has secured $39M in grants to undertake
this upgrade over the next 4 years.

To improve water quality the upgrade project will need to be supplemented with an upgrade and
cleaning programme for the water supply network, including new trunk mains and cleaning of
several areas of the network to remove built up of mineral deposits.

In addition Council’s ongoing growth is currently significantly restricted by water supply limitations
and significant work is being undertaken to source a secure alternate bulk water supply including
investigating a pipeline from the ACT.

Changing Community Expectations

As more residents in the Yass Valley either work in the ACT or have moved to the Yass Valley from
larger metropolitan areas the expectations of the services provided by Council are changing. This is
most evident in the increased demand for recreation assets such as playgrounds, parks, sporting
fields, and pedestrian & bike paths. Increased levels of service for road maintenance and upgrade,
sporting fields, and waste services are also demanded.

Grant Dependency

Council, through its own resources, cannot operate, maintain, renew, and upgrade all assets to
provide the desired levels of services of the community. Council’s Asset Management Policy provides
that funding allocation should be made on a risk-based priority to ensure that assets are maintained
to an appropriate standard based on the available allocated budgets.

Council will also rely on State and Federal grants for new, renewal and upgrade works for many
assets. This sometimes creates a mismatch between Council’s priority works and grant eligibility and
frequently requires significant Council co-contribution.

Attachments to Reports — Page 157 of 259



4.2

Public Exhibition - Integrated Planning & Reporting Documents
Attachment F Asset Management Strategy 2025-2035 - DRAFT

Goals and Objectives of Asset Management

Legislative Requirements

The Local Government Act 1993, Chapter 13, Part 2, Section 403, clauses 1 and 2 requires that ‘a
council must have a long-term strategy (Resourcing Strategy) for the provision of the resources
required to implement the strategies established by the community strategic plan that the council is
responsible for. The Resourcing Strategy is to include long-term financial planning, workforce
management planning, and asset management planning.’

This Asset Management Strategy is in response to the above requirement that sets out the broad
framework Council will undertake Asset Management in a structured and coordinated manner;
outlines why and how Asset Management will be undertaken; and provides key principles that
underpin Asset Management conducted by Council.

The proper care and maintenance of infrastructure assets also has a significant impact on the risk to
the community, particularly community safety. Council is required to demonstrate the sound
management of infrastructure assets to mitigate these risks to the community and Council, and to
ensure legislative compliance, particularly with the Civil Liability Act, 2002 and Roads Act, 1993.

Integrated Planning and Reporting Framework

The Integrated Planning and Reporting (IP&R) framework consists of a Community Strategic Plan, a
four-year Delivery Program, and one-year Operational Plan (or budget). These are accompanied by a
Resourcing Strategy consisting of a Long-Term Financial Plan, Asset Management Strategy, and
Workforce Management Plan, consistent with the direction set by the elected Council for the four-
year term. Importantly, this Asset Management Strategy is consistent with the Long-Term Financial
Plan.

To ensure Council has reflected the community aspirations, extensive community engagement has
been undertaken to develop Council’s Community Strategic Plan. These aspirations are then
converted into a Delivery Program and Operational Plan.

This Asset Management Strategy takes account of the direction set by the current Council. It is
intended that this Asset Management Strategy be updated on an annual basis to support the
activities and decision making of Council during its term.

A more significant review will be undertaken following each election of a new Council to take
account of the strategic direction established in developing the Community Strategic Plan, the
associated four-year Delivery Program and the Resourcing Strategy. It is noted that this plan was
prepared on the basis of a draft Community Strategic Plan only.

Asset Management Policy Objectives

Council’s Asset Management Policy sets out the guiding principles on which Asset Management will
be completed by Council. This Asset Management Strategy is consistent with the Asset Management
Policy principles outlined below:

e Asset operation and maintenance requirements to meet agreed levels of service and to
meet Council’s commitment to community safety will be given priority funding.

e Asset renewals required to meet agreed service levels and identified in infrastructure and
asset management plans and long-term financial plans will be given second priority for
funding.
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e Upgrading of infrastructure to provide a new agreed level of service as defined in
infrastructure and asset management plans will be a tertiary consideration for funding.

e Systematic and cyclic reviews will be applied to all asset classes to ensure that the assets are
managed, valued, and depreciated in accordance with appropriate best practice and
applicable Australian Standards.

o Whole of life costs will be reported and considered in decisions relating to new assets and
upgrading of existing services and assets.

e Asset Management Plans will consider the implementation of sustainable development and
upgrade to reduce the financial and environmental impact of Councils assets.

e Continuous improvement of asset management through investment in Council staff and
information systems to ensure best practice asset management is delivered through a risk
management approach.

Asset Management Funding Priorities

To ensure that funding is allocated in a sustainable way to meet the needs of the community,
Council must provide for the whole of life costs of all infrastructure assets under its care in both the
short and long term. Subject to available budgets, Council shall prioritise the cost of:

e Adequate provision for maintenance and operations including inspections, recurring and
planned maintenance, repairs, energy, water, and the like.

e Capital renewal works to replace asset components in poor or very poor condition.

e Capital renewal or upgrade works to improve the functionality of assets to meet community
need (e.g., accessible buildings, higher capacity roads).

e Capital upgrades or new infrastructure to meet current and future capacity needs (e.g., a
new building or park).

Council will also seek to dispose of infrastructure assets at the end of their useful life or no longer
needed to provide community services to eliminate any future liability costs, where required.

Sound financial management requires that Council considers the financing of the whole of life costs
of existing assets as a priority over the construction of new infrastructure assets. It is important to
recognise that as soon as an asset is built, the maintenance, operation, and annual depreciation
costs impact Council’s budget.

Levels of Service

Council has limited documented agreed levels of service for assets which it manages. Current levels
are based on available budget allocations, grant opportunities, combined with historical service level
provision. Refinement in this area will be delivered over the course of this Strategy to identify the
levels of service that the community expects, as well as the levels of service that are affordable
within the available funding.
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Asset Management Strategies

Purpose

Asset management requires a series of complimentary strategies to enable existing assets to be
operated, maintained, renewed, upgraded, and disposed of as well as new assets to be
incorporated. Effective asset management requires all elements of Council and the community to
work together to seek to ensure that the assets Council manages on behalf of the community are
affordable and meet the needs of the community. The strategies that Council will use to unsure
sound management will fall under four broad categories:

e Understanding and improving knowledge of the Assets
e Funding of Asset Management activities

e Community consultation and support, and

e Risk Management.

Understanding and improving knowledge of Assets

Strategy 1 — Improving asset knowledge management by progressively improving the quality of data
in the asset database through the conduct of revaluations of all asset classes on a rolling process
once every five years, the conduct of condition assessments of all council assets as budgets allow,

Strategy 2 — Ongoing strategic review of all assets under Council care to optimise the assets that
Council is responsible for and to reduce the duplication of similar assets in any one location, to
identify assets that can be upgraded as opposed to building new assets, or to identify assets that can
be disposed of or returned to community or private ownership.

Strategy 3 — Ensuring land use planning optimises the infrastructure assets that Council is
responsible for through the development of policies and strategies to guide development of roads,
footpaths, storm water drainage, parks and recreation facilities, and water and sewer lines.

Strategy 4 — Requiring developers to construct appropriate infrastructure at their own cost.
Infrastructure handed over to Council should be of a high quality, with a long life, and with an
appropriate life cycle cost so as not to burden the community when it is complete.

Funding of Asset Management Activities
Strategy 5 — Prioritise funding for operations and maintenance of existing assets for the agreed level
of service to ensure that assets are safe and appropriate for community use.

Strategy 6 — Funding the annual infrastructure renewal cycle for short lived assets (i.e., useful life
less than 20 years) to progressively lower the overall cost to bring assets to a satisfactory condition
over time. For instance, resealing bitumen roads or replacing the carpet in a building.

Strategy 7 — Budgeting for capital works to renew or rehabilitate long lived assets (i.e., useful life
greater than 20 years) typically taking account of risks of failure and loss of use of an asset. For
example, replacement of a structural road base in poor condition or replacing the roof of an ageing
building.

Strategy 8 - Prudent use of borrowings, typically for infrastructure assets with a long useful life, for
example, a new library, major urgent bridge upgrade, or an upgrade to the Sewerage Treatment
Plant to accommodate expected growth.

Strategy 9 - Partnering with State and Federal Government through grants to fund infrastructure
replacement and/or upgrades such as new bridges or sealing unsealed roads.

10
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Strategy 10 — Applying appropriate user charges for use of community assets. Council will seek to
recover 15-30% of general operations and maintenance costs (cleaning, mowing, water, electricity,
etc) for appropriate assets as well as 100% of operational costs where the costs can be directly
attributed to the organisation using the facility, such as the costs for setup and pack up of the facility
and the costs of using lights at sports fields.

Strategy 11 — Disposal of assets no longer required to deliver services to the community.

Community consultation and support

Strategy 12 — Prioritising the development or procurement of new assets and the required level of
service in consultation with community user groups to ensure new assets are appropriate and
affordable, as well as meet community needs.

Strategy 13 — Adjusting the level of service provided to the community by Council based on the
available allocated budget or requiring community groups using the assets to take on a greater share
of the operation of the community assets, such as cleaning of facilities before and after use.

Strategy 14 — Partnering with community groups to secure funding for renewal and upgrading of
community assets, this could be through community groups applying for grants that are either
restricted from Council application or require a significant co-contribution if Council is the applicant
or by direct funding by community groups.

Risk Management
Strategy 15 — Implementation of targeted risk management processes to extend the life and reduce
maintenance of assets such as temporarily closing assets or increasing inspection regimes.

Strategy 16 — Where appropriate, Integration of works programmes to enable the reuse of materials
from one project on other projects, such as using crushed concrete from the Waste Transfer Stations
for road sub-base.

Strategy 17 — Use of new and emerging technologies to reduce maintenance costs, such as using
pipe relining technology as opposed to digging up pipes for replacement.

11
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Council Asset Breakdown

Asset Value
The value of assets managed by Council as of 30 June 2024 is outlined in the Council’s Financial
Statements and is reproduced in the table below:

Assets Gross Accumulated Net Carrying
Carrying Depreciation Amount
Amount and ($ '000)
($'000) Impairment
($ '000)
Capital work in Progress 14,074 - 14,074
Plant and equipment 9,023 -4,224 4,799
Land
Operational land 29,819 - 29,819
Community land 33,985 - 33,985
Land under Roads 8,842 - 8,842
Infrastructure
Buildings 52,618 -22,182 30,436
Other structures 1,766 -1,115 651
Roads 268,990 -74,551 194,439
Bridges 52,958 -25,695 27,263
Footpaths 11,252 -1,982 9,270
Bulk earthworks (non-depreciable) 92,989 - 92,989
Stormwater drainage 24,564 -6,187 18,377
Swimming pools 3,696 -1701 1,995
Other open space/recreational assets 15,876 -4,555 11,321
Waste 2,774 -1,046 1,729
Water supply network 114,269 -43,796 70,473
Sewerage network 57,754 -22,393 35,361

Reinstatement, rehabilitation, and restoration assets:
Tip assets - - -
Quarry assets - - -
$795,249 -$209,426 $585,823

Asset Consumption Ratio

The asset consumption ratios provide an identification of the remaining service life of assets
managed by Council. It is the ratio of the Written Down Value of an asset divided by the Gross (or
replacement) Value of the assets. The asset consumption ratio gives an indication of the remaining
life in the asset classes and provides a high-level indication of the life remaining in the assets
managed by Council. The ratio provides a high-level analysis and is suitable for identifying trends,
however detailed analysis of each asset class is required and the renewal requirements for each
class will be outlined in the Asset Management Plans.

12
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Assets Category Gross Carrying  Net Carrying Asset
Amount Amount Consumption
($’000) ($ ‘000) (% of life
Remaining
Buildings 52,618 30,436 57.8
Other structures 1,766 651 36.9
Roads 268,990 194,439 72.3
Bridges 52,958 27,263 51.5
Footpaths 11,252 9,270 82.4
Bulk earthworks (non-depreciable) 92,989 92,989 N/A
Stormwater drainage 24,564 18,377 74.8
Swimming pools 3,696 1,995 53.9
Other open space/recreational assets 15,876 11,321 71.3
Waste 2,774 1,729 62.3
Water supply network 114,269 70,473 61.7
Sewerage network 57,754 35,361 61.2

The asset consumption ratio demonstrates that there are several challenges that will require specific
work to address. The key challenge is the need for renewal of a substantial portion of the assets
managed by Council as they have consumed much of their useful life.

Asset Condition Rating

Asset condition is a combined subjective and objective assessment of the condition of the asset to
enable it to continue to deliver on the required levels of service. This allows Council to prioritise the
conduct of renewals to ensure that asset condition for all assets remains above the required
minimum standard. Assets are assessed on a 5-point grading scale: Condition 1 being Excellent to 5
being Very Poor. Council aims to keep the assessed condition of all assets it manages at or above
Condition 3 (Satisfactory). The current condition breakdown of assets based on gross replacement
cost is presented in the table below.

Assets in condition assessment as a percentage

Asset Category of gross replacement cost as at 30 June 2024
1 2 3 4 5

Buildings 14.0% 7.0% 59.0% 11.0% 9.0%
Other Structures 0% 20.0% 80.0% 0% 0%
Roads/Bridges 34.5% | 27.3% 27.2% 7.2% 3.8%
Water Supply Network 80.0% 15.0% 5.0% 0% 0%
Sewerage Network 45.0% 44.0% 11.0% 0% 0%
Stormwater Drainage 28.0% 54.0% 17.0% 1.0% 0%
Swimming Pools 0% 0% 100.0% 0% 0%
Parks and Gardens 23.0% 20.0% 43.0% 11.0% 3.0%
Total - All Asset Cat. 40.5% 25.7% 25.2% 55% | 3.1%
Asset condition assessment key
1 - Excellent
2 -Good
3- Satisfactory
4 - Poor
5 - Very Poor
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Asset Management Improvement

Asset Management Planning
The following commentary discusses each of the eleven asset management planning elements.

Strategic asset management planning

This Asset Management Strategy 2025 to 2035 replaces the previous Asset Management Strategy
2022-24. This strategy aims to set the links to the Community Strategic Plan and the Long-Term
Financial Plan to ensure that assets managed by Council are done so in accordance with community
expectations. Council also conducts regular updates to the plans that underpin the development of
assets into the future that will impact on the assets managed by Council. Council currently has the
following strategies that impact on asset management:

e Bike Plan and Pedestrian Access Mobility Plan (PAMP) - 2017-2027

e Park & Playground Strategy - 2017-2022 to be reviewed as part of the Yass Valley Open
Space Strategy in 2022

o  Walker Park Strategic Plan - 2017

e Yass Gorge Plan of Management - 2017-2027

e Yass Main Street Strategy — 2014 to be reviewed as part of the Yass Main Street Masterplan
in 2022

e Yass Valley Settlement Strategy - 2017-2036

e Victoria Park Masterplan

e  Murrumbateman Recreation Ground Masterplan

e Crown Reserves Sport and Recreation Grounds Plan of Management

e Crown Lands Miscellaneous Reserves Plan of Management

e Yass Valley Strategic Weeds Plan

e Public Art Policy

e Yass Flood Study and Flood Risk Management Study and Plan

e Gundaroo Flood Study and Floodplain Risk Management Plan

e Sutton Flood Study and Floodplain Risk Management Plan

e Murrumbateman, Bowning, Bookham, and Binalong Flood Study

e Yass Masterplan

e Bookham Masterplan

e Bowning Masterplan

e Wee Jasper Masterplan

Annual budget

Each year Council prepares an operational plan containing the annual budget. This is aligned to the
asset management plans and strategy and long-term financial plan. Council undertakes community
engagement on the Operational Plan prior to consideration and determination.

Annual Report

Each year we produce an Annual Report in accordance with the Australian Accounting Standards
which is made available to the community on Council’s website. The Annual Report is audited and
then tabled to Council. The report includes the measures achieved for financial performance against
short and long term financial sustainability indicators.

14
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Asset Management Policy

Council has an adopted Asset Management Policy which defines the Council’s vision and service
delivery objectives for Asset Management. The policy has a direct linkage with Council’s Community
Strategic Plan and the Long-Term Financial Plan. The policy requires an Asset Management Strategy
to be developed in accord with the integrated planning and reporting framework.

Asset Management Strategy

Council has developed this Asset Management Strategy 2025-2035. The Strategy is linked to the
Asset Management Policy, Asset Management Plans, specific infrastructure strategies, plans and
studies, and Council’s integrated planning and reporting requirements.

Asset Management Plans

Council will develop asset management plans for all asset classes. These Plans will link asset
maintenance, renewal and upgrading priorities to the long-term financial plan. Asset Management
Plans will be developed for each asset class over the 2021/2022 and 2022/2023 financial years and
be subject to reviews every year along with the Operational Plan.

Governance and Management

This strategy is developed by the Infrastructure and Assets Directorate within Council. It is reviewed
by the Executive Management Team and briefed to Council for approval to be placed on public
display for consultation. After public consultation it is approved by Council as part of the annual
Operational Plan.

Levels of Service
Levels of Service for the delivery of Council services and infrastructure are being developed.

Data and Systems

Council is currently undertaking a review of all software as part of the implementation of the new
corporate information technology solution. Council currently operates Assetic as the single asset
management software system.

Skills and Processes

Processes are required to be developed and put in place to review and update the Asset
Management Strategy and Asset Management Plans on a regular basis. There is also a need to
develop processes to identify asset and operational risks, assign responsibilities and to monitor risk
treatment actions. We have a process to annually review and update the financial forecasts for all
asset classes and update the associated long-term financial plan.

Evaluation

This Asset Management Strategy provides a process by which asset management improvements are
identified, timeframes established, resources allocated, actioned, monitored and in some instances
reported to our Risk and Audit Committee. Council complies with annual reporting requirements
established by the Office of Local Government including through Note 9 and Special Schedule 7. The
successful management of our assets is demonstrated through meeting the NSW Government’s Fit
for Future benchmark requirements.
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Asset Management Improvement Tasks

The Asset Management Improvement Tasks to be delivered in the period up to June 2029 are detailed in the table below. Asset Management Improvement
Tasks will be updated annually in line with the Operational Plan.

Number | Task Action Responsibility Time Period
1 Asset Management Continue to update Asset Management Plans for all asset classes to Asset Owners Ongoing
Plans inform the Operational Plan,

2 Levels of Service Continue to review levels of service for all asset classes to best match Asset Owners Ongoing
community expectation and Council’s financial capacity

3 User Fees and Charges Continue to review user fees and charges to meet required recovery Asset Owners Ongoing
rates for community use of facilities.

4 Asset Register Continue to update asset data in Asset Register Asset Engineer Ongoing

5 Asset Data Continue to create new asset and update Asset Register Asset Engineer Ongoing

16
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Charging Philosophy

In accordance with s404 (1) of the Local Government Act 1993, Council provides the following details of its
revenue policy that incorporates the basis upon which the rates and charges will be made.

Rates and charges represent the process Council recovers the cost of providing its services within the
boundaries of the Local Government Area (LGA). In general, Council follows a user-pays philosophy towards
the provision of services. In the case of water, sewer, and waste services, price increases reflect the cost of
providing these services. With ordinary land rates, the rate increases must not be above the limits set by the
Minister for Local Government, unless the Minister approves a.special variation to general income.

The rates and charges levied by the council are a debt that is applied to the land and this debt becomes the
responsibility of the current owner.

The rates and charges set out in this Revenue Statement are designed to provide the net source of funds after
allowing for loans, contributions, and government grants for the programs and initiatives identified in the
Operational Plan.

Goods and Services Tax (GST)

Ordinary rates, special rates, water charges, sewerage charges, stormwater charges, and domestic
management charges are exempt from GST because of a determination by the Federal Treasurer. The majority
of Council fees advertised in the schedule of Fees & Charges accompanying the Operational Plan are subject to
GST and accordingly the charges reflect a 10% GST component.

Interest on Overdue Rates.andCharges

In accordance with Section 566 of the Local Government Act 1993, Council charges interest on all rates and
charges that remain unpaid after they become due and payable. Rates and charges become payable one
month after the date of service of the rates notice unless a person elects to pay the rates and charges by
instalments.

Interest will be calculated daily using the simple interest method. The rate of interest must not exceed the
maximum rate specified by the Minister for Local Government for overdue General Rates. The maximum rate
of interest payable on overdue rates and charges for the period 1 July 2025 to 30 June 2026 has been set at
10.5%. Council will use the maximum rate.

Ordinary Rates

Ordinary rates are applied to all rateable properties within the LGA boundaries, based on independent
valuations supplied to Council by the Valuer General. The valuations used in the 2025/26 rating period have a
base date of 1 July 2025.

For 2025/26, Council has adopted the 4.1% rate peg set by the Independent Pricing and Regulatory Tribunal | NSW
(IPART).
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Structure of the Ordinary Rate

The rating provisions of the Local Government Act 1993 allow councils to base their ordinary rates either on a
system of minimum rates and/or base rates.

Yass Valley Council has chosen to employ the system of both the base rates and minimum rates as a means of
levying rates on all properties throughout the Yass Valley LGA.

In accordance with Section 497 of the Local Government Act 1993 the structure of the Ordinary Rate must
comprise:

e Abase amount (i.e., fixed charge required by statute to be no more than 50% of the total rate)
e A minimum amount (i.e., the maximum of the minimum rate is fixed by statute annually)
e Anadvalorem component (i.e., a rate levied on the unimproved land value).

The estimated total income yield in 2025/26 from Ordinary Rates is approx. $14.3M as detailed in the table

below:
CATEGORY SUB - CATEGORY | AD VALOREM MINIMUM BASE CHARGE INCOME
CHARGE
Farmland 0.00126532 $811.00 $5,159,268
Residential Non Urban 0.001338 $528.70 $4,814,411
Residential Yass 0.00279078 $797.00 $2,409,486
Residential Binalong 0.00186389 $797.00 $167,178
Residential Bowning 0.00186961 $797.00 $92,446
Residential Wee Jasper 0.00186389 $797.00 $29,489
Residential Bookham 0.00186389 $797.00 $12,752
Residential Murrumbateman | 0.00193822 $797.00 $235,905
Residential Gundaroo 0.00160848 $797.00 $208,832
Residential Sutton 0.0019877 $797.00 $83,744
Business Sutton & 0.00133734 $528.70 $20,025
Gundaroo
Business Yass & Other 0.00749372 $797.00 $1,099,238
Villages
Total $14,332,775

*The current Ad Valorem amounts may change once updated Valuer General values are provided with a
valuation date from 1 July 2025.
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Ordinary Base Charge Rate

Council has chosen to apply a system of base amounts to overcome community concerns over the inequity of
the rate burden of a rate levied solely on land values. The uniform base charge reflects some of the benefits
derived by ratepayers from the provision of council works and services and are shared equally by the
community regardless of the property valuation. The philosophy behind the base charge is that the base
amount should apply to all properties and the total income from the charge should approximate the general
administration costs of the council, together with the cost of common services available to each property
within the Council area.

The Base Charge has increased by 4.1% guided by the Rate Peg increase for 2025/26.
Minimum Charge Rate

The minimum charge is applied to residential and business properties, to ensure there is an equitable
contribution for services where properties have a relatively low land valuation.

The Minimum Charge has increased by 4.1% consistent with the Rate Peg increase.

The minimum charge amount is greater than.the maximum amount of minimum rates outlined in the Local
Government (General) Regulation 2021. This is due to the minimum charge for Council being increased due to
the Special Rate Variation (SRV) approved in 2016/17 for the four-year period through to 2019/20.

Subsequently the minimum charge has been indexed each year from 2021/22.
Ad Valorem Rate

Council has adopted a system of ad valorem rates that will apply to each property valuation to develop a
variable charge on each rate notice. The ad.valorem charge is multiplied by the land valuation supplied by the
Valuer-General to determine the ad valorem charge. The ad valorem amount of the rate is to be levied on the
unimproved land value of all rateable land within each rating category on the rates notice.

Rateable Land Categories

Categorisation of all rateable land in the council area has been undertaken in accordance with the
requirements of Chapter 15 of the Local Government Act 1993. Council has used the following categories of
rateable land:

e Farmland - this is land used genuinely for primary production. The dominant use of the land must be for
the business of industry of grazing, and the growing of crops etc. The activities must have a significant and
commercial purpose or character and be engaged in for the purpose of profit on a continuous or repetitive
basis. Rural residential land will not be categorised as farmland.

e Residential — the Local Government Act 1993 identifies this land as property used for residential
accommodation, or in the case of vacant land, property zoned for residential use under an environmental
planning instrument (hotels, motels, guesthouses, boarding houses, or nursing homes) are specifically
excluded from this category. This category also includes rural residential land.

e Business —the Local Government Act 1993 identifies property within this category as land, which cannot be
categorised in any of the other categories of farmland or residential.
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Valuations

Council will be using valuations with a base date of 1 July 2025 for rating purposes in 2025/26. The valuations
are based upon the unimproved land value only of the property and do not include any structures or other
improvements.

Any appeal against the property valuation should be lodged with Valuation Services (not with Council) at
Property NSW, PO Box 745, Bathurst NSW 2795 or by phone on 1800 110 038 to request a review kit to be
posted or emailed to you. Online objection lodgment is also available at
https://www.valuergeneral.nsw.gov.au/land values/what _if you havefconcerns/lodge an objection

Pension Rebates

In accordance with Section 575(3)(a) of the Local Government Act 1993, Council provides a rate reduction of
50% of the amount of the rate levy, provided the maximum rebate for combined general rate and domestic
waste management charges does not exceed $250 to eligible pensioners. Of this rate reduction, the NSW
Government reimburses 55%. The estimated pension rebates in 2025/26 are:

e $134,886 General Rates

e $24,000 Domestic Waste Management

e $22,328 Sewer Network Access

e $27,229 Water Supply Network.
Exemptions

The Local Government Act 1993, Sections 555 to 558, states that the following exemptions from all land rates
are applicable, and where indicated water and sewer access charges must be applied:

1. Crown Land (general rates, water, and sewer access charges) — Crown land that is not being held under a
lease for private purposes.

2. National Parks (general rates, water, and sewer access charges) — Land within a national park, historic site,
nature reserve, state game reserve or conservation reserve, whether or not the land is affected by a lease,
licence, occupancy, or use.

3. Conservation Agreements (general rates only) — Land that is a subject of a conservation agreement, any
rate levies on that whole parcel of land is to be reduced by the percentage of the land in which the
conservation agreement covers.

4. Churches or places of public worship (general rates only) — Land that belongs to a religious body and is
occupied and used as a church, a minister or religions residence, a place for religious teaching or training or
the residence of the official head or assistant head of any religious body in the State or any diocese within
the State.

5. Schools (general rates only) — Land that belongs to and is occupied and used in connections with a school,
school playground or residence occupied by a teacher, employee, or caretaker of the school, as defined by
the Education Reform Act 1990

6. Government Departments, Council or Emergency Service (general rates only) —land that belongs to and is
occupied and used in connection with an emergency service or Government department or Council office
or residence provided that it is not commercially leased. This includes Police Stations and residences,
Ambulance Stations and residences, Fire Stations, and Government offices.

7. Aboriginal Land (general rates only) — Land that is vested in a NSW Aboriginal land Council. Division 5 of
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10.

11.

12.
13.
14.

Part 2 of the Aboriginal Land Rights Act 1983 exempts Local Aboriginal Land Councils from payment of
rates and charges to Local Government Authorities on certain types of land. This includes land included in
Schedule 1 of the Aboriginal Land Rights Regulation 2002, vacant land and declared land that is of spiritual
or cultural significance to Aboriginal people.

Public Places (general rates only) — Land that is a public place.

Public Reserve or Common (general rates only) — Land used for a public reserve or common and vested in
the Crown, a public body, or trustees.

Public cemetery (general rates only) — Land used for a public cemetery and vested in the Crown, a public
body, or trustees.

Public Library (general rates only) — Land used solely for a free public library and vested in the Crown,
public body, or trustees.

Public hospital (general rates only) — land that belongsto a public hospital
Area health Service (general rates only) — Land that is vested in an area health service

Benevolent or Public Charity (general rates only) — Land that belongs to a public benevolent institution or
public charity and is used or occupied by the institution or charity for the purposes of the institution or
charity.

Annual Charges

In accordance with Section 501(1) of the Local Government Act 1993, Council proposes to make and levy an
annual charge for the following services:

Water Supply Services
Sewerage Services

Waste Management Services
Liquid Trade Waste.

WaterSupply Services

The total estimated income yield in 2025/26 from the Water Supply Network is $2,2735,068.

Water Availability Charge

The availability charge is based on the size of the meter connection and is shown on the annual rates
notice. The charge is related to'the cost of providing access to a 20-32mm water connection and has been
set from $595.45 for those properties that are connected to the Yass water supply. Availability charges for
larger water connections are based on the size of the water meter connection.

The availability charge is deigned to cover some of the costs incurred by Council in providing and
maintaining infrastructure such as reservoirs, pump stations and reticulation systems. Because of the fixed
nature of the costs incurred by Council in operating the infrastructure, the availability charge applies to all
properties able to connect to the system regardless of whether or not a connection is in place.

All properties falling within the defined water supply boundaries ae subject to compulsory water
availability charges. For details on land that is exempt from water access charges, see the section under
ordinary rates. A 50% reduction is applicable to all churches in Yass valley LGA.

Water Usage Charges

The water usage charge for 2025/26 is set at $4.29 per kilolitre for the first 5 kilolitres per day. Water
usage in excess of this is charged at $5.68 per kilolitre. The consumption charge is invoiced three times
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annually, with the usage calculation per day averaged over this period. The water consumption charges
are designed to meet the fixed and variable operating costs related to the provision of water supply.
Details of the water charges for the 2025/26 financial year are set out in the Fees and Charges.

Churches, Nursing Homes, Apex Homes, and St Vincent de Paul receive a 35% discount on usage charges.
Council playing fields, Yass Pool, Men’s Shed, Yass Community Garden and Yass Golf Course (non-building
infrastructure) receive a 55% discount on usage charges, and Binalong Pool receives a 90% discount.

e Pension Rebate

In accordance with Section 575(3)(b) of the Local Government Act 1993, Council provides a reduction of
50% of water availability charges levied up to a maximum of $87.50 for each property. Of this reduction,
the NSW Government reimburses 55%. The estimated pensionrebate in 2025/26 is $27,229.

Sewerage Services

The total estimated income yield in 2025/26 from sewer charges is $2,875,956.

e Residential Charges

The residential sewerage charge is based on a flat charge for all residential properties connected to
Council’s sewerage service network and.2025/26 is $872.36. Residential sewerage charges reflect the cost
of providing and maintaining the required infrastructure as well as operating costs for pump stations and
the sewerage treatment plant. A 50% reduction is.applicable to all churches in Yass valley LGA.

e Non-Residential Charges

Charges for non-residential sewer usage are based on water consumption for all business properties
connected to Council’s sewerage service network. For 2025/26 the charge is $3.74 per kilolitre with a
minimum charge of $872.36. Charges are based on the previous year’s water consumption. These fees are
designed to distribute the cost of providing non-residential services equitably on a user pays basis. A 50%
reduction is applicable to all churches in Yass valley LGA.

e Pension Rebate

In accordance with Section 575(3)(b) of the Local Government Act 1993, Council provides a reduction of
50% of residential sewerage charges levied up to a maximum of $87.50 for each individual property. Of
this reduction, the NSW Government reimburses 55%. The estimated pension rebate in 2025/26 is
$22,328.

Liquid Trade Waste

The total estimated income yield in 2025/26 from trade waste charges is $60,000.

This charge recovers the additional cost of transporting and treating liquid waste from liquid waste
dischargers. It is calculated by multiplying the total water consumption from water meter readings by a
sewerage discharge factor and liquid trade waste discharge factor by a charge of $2.61 per kilolitre for those
with appropriate pre-treatment, or $24.98 per kilolitre for those without pre-treatment.

The sewerage discharge factor is based on Appendix G of the Liquid Trade Waste Management Guidelines
2009 as published by the NSW Office of Water. These factors are intended to represent the proportion of
wastewater being discharged into the sewer that is considered to be trade waste. The formula provides a
system for charging on a user pays basis.
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Waste Management Services

The estimated total income from domestic waste management charges for 2025/26 is $2,276,000.

Domestic Waste Management Charges

Sections 496 and 504 of the Local Government Act 1993, provide that the domestic waste management
services of the Council must be financed by specific annual charges made and levied for that purpose
alone. The Act prevents Council from applying ordinary rate income towards meeting the cost of domestic
waste management services, nor can it use water charge income for non-waste related functions.

The term ‘domestic waste management service’ relates to the services that comprise the periodic
collection of waste, generated on domestic premises, from individual parcels of rateable land and the
services associated with recycling activities provided to these properties.

The functions of domestic waste management services carried out by Council include, but are not limited to:

e Collection of domestic waste
e Disposal and treatment of domestic waste
e Recycling and waste minimisation activities associated with domestic waste collection and disposal.

Kerbside Collection Charge
This is an annual waste collection charge of $527.88 that meets the cost of:
1. A weekly 140 litre bin domestic waste collection service, and

2. Afortnightly 240 litre bin domestic recycling collection service. and the associated waste disposal or
treatment.

It is applicable to each-occupied residential property and each residential unit in a multi-unit complex for
which the service isavailable.

Additionally, each residential property or unit in a multi-unit complex that already has kerbside collection
may request an additional domestic garbage or recycling service. An annual charge of $308.53 for an
additional garbage service and $219.86 for an additional recycling service is applicable.

Collections will only be conducted from the Council'supplied mobile garbage bins on the specified collection
days.

Vacant properties

A charge is levied against all vacant properties, where a garbage collection service is offered. The charge in
2025/26 is $31.00 per property.

Pension Rebate

In accordance with Section 575(3)(a) of the Local Government Act 1993, Council provides a reduction of
50% of the domestic waste management charge provided the maximum rebate for combined rate and
domestic waste management services does not exceed $250. The estimated pension rebate in 2025/26 is
$24,000.

Business Waste Management Charges

The business waste management charges are designed to meet the costs of providing waste management
services for commercial premises throughout the Council LGA. The income and expenditure associated
with the business waste collection and disposal service is expressly separated from the domestic waste
management charges in conformity with the provision of the Local Government Act 1993.

There is an annual kerbside waste collection charge of $527.88 that meets the costs of:
1. The weekly 140 litre bin waste collection
2. Service and the associated waste disposal or treatment
3. The fortnightly 240 litre bin recycling collection service.
10
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e Waste Management Environmental Charge

This charge of $276.50 applies to all rateable properties and goes towards the provision of transfer
stations and the management of environmental waste matters throughout the LGA. This charge
contributes towards the provision of additional infrastructure and improvements to accommodate waste
disposal at all transfer stations throughout the LGA. Funds also go towards the purchase, maintenance and
upgrading of waste and recycling bins and infrastructure at all facilities. Funds also provide for long term
financial planning of improvements to all facilities.

Farmland property owners with more than one property in the same name, without a house, may claim a
credit upon completion of a Statutory Declaration.
Stormwater Management Services

The total estimated income yield for 2025/26 is $60,000.

The stormwater improvement charge of $25 is levied under Section 496A of the Local Government Act 1993, on
all occupied residential or business properties within the Yass Township. This charge reflects the cost of the
provision and maintenance of the stormwater infrastructure within Yass.

Onsite Sewerage Management Services

The onsite sewerage management charge of $38.80 is levied in accordance with Section 68 of the Local
Government Act 1993, on all properties (rateable or non-rateable) that operate an onsite sewerage
management system.

The charge makes the landowner compliant under the legislation as it constitutes an ‘approval to operate’ by
Council. This charge reflects the cost to council to effectively manage and administer all onsite sewerage
management systems operating within Yass Valley LGA.

Statement of Borrowings

Under the Local Government Act, Council is required to include details of proposed borrowings in the financial
period covered by this Revenue policy.

Council has fourloans which will have a balance of $12.38M as at 31 March 2025. These are for the Sewer
Infrastructure, Dam Wall, Yass to Murrumbateman Water Supply, and Water Main & Pump Station Upgrades.

Council also has a funding agreement for up to S50M for the Crago Mill Civic Precinct Project. The interest is
charged on the amount drawdown. During the 2024/25 Financial Year, to 31 March 2025 Council has drawn
down $15.1M of this loan. Council is expecting to drawdown approximately $30M to the end of June 2025
with the $20M balance to be progressively drawn as the project is projected for completion in mid-2026.

The below table is from Council’s Investment and Borrowings Report presented at the April 2025 meeting.

General Loan Principal as at |Interestrate |Comment
*Sewer - CBA Loan for Sewer Infrastructure 3,037,425.35 4.82%| 20 years, repaid in 2035/36
*Water - NAB Westpac Dam Wall 7,634,879.13 5.36%)| 20 years amortisation, 10 years term Aug 2032
*Water - Yass to Murrumbateman water supply (Tcof 1,106,321.67 2.55%| 10 years, full repaid in 2029
*Water main and pump station upgrades (Tcorp) 604,485.04 2.55%| 10 years, full repaid in 2029
Crago Mill funding facility (Westpac) 15,100,000.00 6.52% 20years, full repaid 2043 - Variable rate
S (2.17%+BBSR)
Total balance as at 31/03/2025 27,483,111.19

*interest Rates are fixed

11
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Fees and Charges

Council has reviewed its 2025/26 Fees & Charges. Some charges have been discontinued as they have been
assessed as no longer relevant or appropriate. New charges have been included to ensure the fees and charges
are up to date and competitive with the market.

The legislative basis for these fees may be found in Section 608 of the Local Government Act 1993 which
provides that Council may charge and recover an approved fee for any service it provides, including:

e supplying a service, product, or commodity
e giving information
e providing a service in connection with the exercise of the council’s regulatory functions

e including receiving an application for approval, granting an approval, making an inspection, and issuing a
certificate.

Under the principle of “user pays”, fees are introducedto offset the cost-of-service provision, or in the case of
commercial activities to realise a reasonable rate of return on assets employed by the Council, in order to
support the provision of services and to alleviate the burden that would otherwise be unfairly placed upon
ratepayers.

Council gives due consideration to the following factors in determining the appropriate price for each fee:
e the cost of providing the service

e whether the goods or service are supplied under a commercial basis

e the importance of the service to the community

e the capacity of the user to pay

e the impact of the activity.on public amenity

e competitive market prices, and

e prices dictated by legislation.

Councildiscloses its pricing policy by showing a pricing code against each individual fee within the Schedule of
Fees and Charges, as:

e Market - Council provides a good / service ina competitive environment.

e  Full Cost - Council intends to fully recover direct and indirect cost of provision plus any community cost.
e Partial Cost - Council intends to partially recover the costs of provision.

e Legislative - Prices are dictated by legislation.

e Zero - Council absorbs the full cost of delivery.

e Security Deposit - Refundable deposit against possible damage to Council property.

All fees are quoted in “GST inclusive” terms, as this is the relevant price to the customer, however it should be
recognised that within the schedule there are many fees that do not attract GST. These fees have either been
specifically exempted by the GST legislation or have been included within the Division 81 determination as the
Australian Government has deemed that the customer does not actually receive a taxable supply in
consideration for the fee. The latter excludes many fees for regulatory services that are not provided within a
competitive environment, and other forms of information that are provided on a non-commercial basis, in
accordance with the Office of Local Government’s guidelines on competitive neutrality. These businesses set
prices in line with market conditions and their results are disclosed, including tax equivalent payments and
return on capital, within Council’s Annual Report.

12
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Waiving, Discounting or Reducing Fees and Charges

Section 610E of the Local Government Act 1993 allows Council to waive payment of or reduce a fee in a
particular case if it is satisfied that the case falls within a category of hardship or any other category that
Council has determined it may consider waiving payment or reducing a fee.

Council has determined the following categories:

e Hardship - where there is evidence that the payment of the fee or charge will impose unreasonable
financial hardship on the applicant given their circumstances.

e Charity —where the applicant is a registered charity, and the fee is for a service that will enable the
provision of charitable services to the Yass Valley community.

e Not For Profit — where the following conditions all apply:
— The applicant is an organisation that holds “notfor profit” status

— The fee is for a service that will enable the achievement of the applicant’s objectives and
betterment for the Yass Valley community; and

— The payment of standard fees or charges would cause financial hardship for the applicant.

e Commercial — where Council, or its.contractor, operates a service and reduction of the fee is
required to compete in the market.

e Non-Provision of Service — where Council is unable to provide a service or venue that has been
previously agreed upon and an appropriate discount, fee waiver or.substitution is required as
compensation

e Filming related activities —applicable fees and charges may be waived or reduced for productions
completed within the LGA if undertaken by an educational institution for a non-commercial purpose,
by a registered charity or not-for-profit organisation where the primary purpose if for the

improvement/benefit to Yass Valley community or where the production’s primary purpose is to
highlight Yass Valley as a tourist destination.

e ' Swimming Pool Special Events —a reduction of fees is offered for community events, open days or
other special or promotional events.

The following principles will be considered when applying any reduction or waiver of a fee or charge:
e Compliance with statutory requirements

e Fairness and consistency

e Integrity

e Equity and transparency, and

e Commercial imperatives.

Some fees or services are prescribed by legislation or are regulatory in nature and fee waiver or reduction is not
available in connection with those fees.

Council will directly, or through delegated authority, assess and make determinations on requests for reduction
or waiver of fees in accordance with these principles. Council may endorse a reduction or waiver of fees and
charges to organisations through Council’s Financial Hardship Policy and Financial Assistance, Grants &
Donations Policy.

13
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Council Fees & Charges for 2025/26 Financial Year
The majority of Council’s Fees and Charges which are not determined by legislation have increased by a
minimum 2.5%. This is the CPI figure January 2024 — January 2025.

During the 2024/2025 review of Fees and Charges to determine rates for 2025/26 Council undertook a review
of various market rates as well as considering other cost factors (such as the advice from IPART noting that
Base Costs for Councils such as for labour, asset, and operating costs increased by 3.6%) for a number of Fees
and Charges. This resulted in some fees increasing, some decreasing and some remaining unchanged.

These changes are identified in the Draft 2025/2026 Fees and Charges Schedule (Attachment A).

14
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Year 24/25 Year 25/26
Per GST  Policy Code Fee Fee GST Fee Increase
(incl. GST) (excl. GST) (incl. GST) %

Yass Valley Council
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Planning Proposals

Mapping or instrument errors or updates to property description Per application
Application Fee for Planning Proposal Per application
Processing Minor Planning Proposal Per application

e.g. low impact, site specific amendment, minimal assessment required

Processing Major Planning Proposal Per application
e.g. more detailed assessment and agency consultation required

Processing Complex Planning Proposal Per application

e.g. urban release areas with complex servicing arrangements, significant consultation with agencies or stakeholders

Planning Proposals under Division 3.5 of the EP&A Act Per application
* No separate notification / advertising fee payable
Additional costs incurred by Council in undertaking studies, peer Per application

reviews, public hearings, obtaining legal advice or drafting
agreements for a Planning Proposal

Development Control Plan

Development control plan amendment Per application
New site-specific development control plan Per application

Rural Addressing Number

Rural Addressing Number (new or replacement) Per new lot
created

Activity Approvals under Section 68 - Local Government Act 1993

Part A - Manufactured Homes
Part A1

Install a manufactured home, moveable dwelling or associated Per application
structure on land

N

N

N

Policy Code

Full Cost
Full Cost
Full Cost

Full Cost

Full Cost

Full Cost

Full Cost

Partial Cost
Partial Cost

Full Cost

Partial Cost

Year 24/25

Fee
(incl. GST)

$2,433.00
$9,734.00

$21,897.00

$45,319.00

By quotation after assessment

$5,720.00
$15,600.00

$141.00

Fee
(excl. GST)

$2,493.83
$9,977.35

$22,444.43

$46,451.98

$5,863.00
$15,990.00

$131.38

Year 25/26

GST

$0.00
$0.00

$0.00

$0.00

$0.00
$0.00

$13.14

Fee Increase
(incl. GST) %

Full Costs
$2,493.83 2.50%
$9,977.35 2.50%
$22,444.43 2.50%
$46,451.98 2.50%

By quotation after assessment

$5,863.00 2.50%
$15,990.00 2.50%
$144.52 2.50%

Refer Development Application Fees
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Year 24/25 Year 25/26
Policy Code

Fee Fee GST Fee Increase
(incl. GST) (excl. GST) (incl. GST) %

Part B — Water Supply, Sewerage and Stormwater
Part B1

Carry out water supply work Per application N Partial Cost $260.00 $266.50 $0.00 $266.50 2.50%

Part B4

Carry out sewerage work Per application N Partial Cost $260.00 $266.50 $0.00 $266.50 2.50%

Part B5

Carry out stormwater drainage work (private property/per hour/per Per application N Partial Cost $260.00 $266.50 $0.00 $266.50 2.50%
metre)

Part B6

Connect a private drain to Council sewer Per application N Partial Cost $260.00 $266.50 $0.00 $266.50 2.50%

Part C - Management of Waste

Part C1

For fee or reward, transport waste over or under a public place Per application N Partial Cost $175.00 $179.38 $0.00 $179.38 2.50%
Part C2

Place waste in a public place Per application N Partial Cost $175.00 $179.38 $0.00 $179.38 2.50%
Part C3

Place a waste storage container in a public place Per application N Partial Cost $175.00 $179.38 $0.00 $179.38 2.50%
Part C4

Classification A Per application N Partial Cost $300.00 $307.50 $0.00 $307.50 2.50%

Classification B Per application N Partial Cost $465.00 $476.63 $0.00 $476.63 2.50%

Classification C Per application N Partial Cost $695.00 $712.38 $0.00 $712.38 2.50%
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Year 24/25 Year 25/26
Policy Code

Fee Fee GST Fee Increase
(incl. GST) (excl. GST) (incl. GST) %

Part C4 [continued]

Classification S Per application N Partial Cost $300.00 $307.50 $0.00 $307.50 2.50%
Part C5

Approval to Install OSSM - After Installation - Unapproved existing Each N $0.00 $800.00 $0.00 $800.00 [

OSSM

Fee for when an OSSM has been installed without seeking prior approval to install.

Approval to Operate (included in Rates Notice) Per application N Market $38.80 $50.00 $0.00 $50.00 28.87%
Approval to Operate - Package/Commercial Wastewater Treatment Each N Market $1,100.00 $1,127.50 $0.00 $1,127.50 2.50%
Plant

Modification/Review S68 Application - OSSMS Each N Market 50% application fee

Modification/Review of S68 Application of OSSMS
When applicant requests modificaition or review

Install, construct or alter a waste treatment device or waste storage  Per application N Partial Cost $300.00 $307.50 $0.00 $307.50 2.50%
facility or drain connected to any such device or facility — plus
inspection fee

Includes: septic tanks — Trade Waste pre-treatment device

Part D - Community Land
Part D1

Engage in trade or business on community land Per application N Partial Cost $185.00 $189.63 $0.00 $189.63 2.50%

Part D2

Direct or procure a theatrical, musical or other entertainment for the  Per application N Partial Cost $185.00 $189.63 $0.00 $189.63 2.50%
public

Part D3

Construct a temporary enclosure for the purpose of entertainment Per application N Partial Cost $185.00 $189.63 $0.00 $189.63 2.50%
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Part D6

Deliver a public address or hold a religious service or public
meeting

Part E - Public Roads
Part E1

Swing or hoist goods across or over a public road

Part E2

Hang an article or awning over a public road

Part F — Other Activities
Part F1

Operate a public car park

Part F2 and Part F3

Application for Approval or Renewal to Operate Caravan Park,
Camping ground, or manufactured home estate - 0-45 Sites

Application for Approval or Renewal to Operate Caravan Park,
Camping Ground or Manufactured Home Estate - 45 sites or more

Per application

Per application

Per application

Per application

$500

Per application

Policy Code

Partial Cost

Partial Cost

Partial Cost

Partial Cost

Partial Cost

Partial Cost

$515 per application plus $15.50 per site in caravan park or estate, plus $10.50 per site in camping ground.

Part F4

Install a solid fuel or domestic oil heater

Per application

N

Partial Cost

Year 24/25 Year 25/26

Fee Fee GST Fee Increase
(incl. GST) (excl. GST) (incl. GST) %

$168.00 $172.20 $0.00 $172.20 2.50%
$300.00 $307.50 $0.00 $307.50 2.50%
$300.00 $307.50 $0.00 $307.50 2.50%
$168.00 $172.20 $0.00 $172.20 2.50%

$0.00 $500.00 $0.00 $500.00 )

$512.50 per application plus $15.50 per site in caravan park or estate, plus
$10.50 per site in camping ground.

Min. Fee excl. GST: $512.50
Last year fee

$500 per application plus $15.50 per site in caravan park or estate, plus
$10.50 per site in camping ground.

$275.00 $281.88 $0.00 $281.88 2.50%
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Part F5

Application for approval per amusement device Per device
Part F7

Sell from a standing vehicle Per application

Amendment of an Approval to Carry Out an Activity

Amendment of an approval under Section 68 Local Government Each
Act 1993

Hoarding Erection

Approval for hoardings Per application
Approval for hoardings if part of an existing application Per application

Policy Code

Partial Cost

Partial Cost

Partial Cost

Partial Cost
Partial Cost

Year 24/25

Fee
(incl. GST)

$65.00

$320.00

$170.00
$170.00

Year 25/26

Fee GST Fee
(excl. GST) (incl. GST)

$66.63 $0.00 $66.63

$328.00 $0.00 $328.00

Increase
%

2.51%

2.50%

50% of application fee

$174.25 $0.00 $174.25
$174.25 $0.00 $174.25

2.50%
2.50%
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Development Control
Development Application Fees
Planning and Certification Advice

Planning and Certification Advice: Written advice and/or meeting
with technical staff (including meeting preparation)

Development

Dwelling houses with an estimated construction cost up to
$100,000

Development not involving building work, demolition or subdivision
Up to $5,000
$5,001 — $50,000

$50,001 — $250,000
$250,001 — $500,000
$500,001 — $1,000,000
$1,000,001 — $10,000,000

Over $10,000,000

Subdivision
Subdivision (including boundary adjustment) involving the opening
of a public road

Subdivision (including boundary adjustment) not requiring the
opening of a public road

Strata Subdivision

Per hour

Per application

Per application
Per application
Per application

Per application
Per application
Per application
Per application

Per application

Per application
Per application

Per application

Policy Code

Market

Legislative

Legislative
Legislative
Legislative

Legislative
Legislative
Legislative
Legislative

Legislative

Legislative
Legislative

Legislative

Year 24/25 Year 25/26

Fee Fee GST Fee Increase
(incl. GST) (excl. GST) (incl. GST) %

$150.00 $153.75 $0.00 $153.75 2.50%
$371.00 $371.00 $0.00 $371.00 0.00%
$144.00 $144.00 $0.00 $144.00 0.00%
$220 plus $3 for each $1,000 (or part thereof) by which estimated cost

exceeds $5,000

$459 plus $3.64 for each $1,000 (or part thereof) by which the estimated
cost exceeds $50,000

$1,509 plus $2.34 for each $1,000 (or part thereof) by which the estimated
cost exceeds $250,000

$2,272 plus $1.64 for each $1,000 (or part thereof) by which the estimated
cost exceeds $500,000

$3,404 plus $1.44 for each $1,000 (or part thereof) by which the estimated
cost exceeds $1,000,000

$20,666 plus $1.19 for each $1,000 (or part thereof) by which the
estimated costs exceeds $10,000,000

$865 plus $65 per additional allotment to be created
$430 plus $53 per additional allotment to be created

$430 plus $65 per additional allotment to be created
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Subdivision

Assessment and authorisation of application for subdivision
certificate

Additional Development Application Fees
Integrated Development

Integrated Development as defined by the Environmental Planning
and Assessment Act 1979

Development that Requires Concurrence

Development which requires the concurrence of a Government
Authority

Designated Development

Designated development as defined by the Environmental
Planning and Assessment Act 1979

Development Requiring Advertising

Neighbour Notification (mail out only)

Development for a community participation plan requires notice to
be given

Prohibited Development
Designated Development

Integrated / Threatened Species / Class 1 Aguaculture
Development

Per application

Each

Per application

Each

Per application
Per application

Per application
Per application
Per Application

GST

N

Policy Code

Full Cost

Legislative

Legislative

Legislative

Full Cost
Legislative

Legislative
Legislative
Legislative

Year 24/25 Year 25/26

Fee Fee GST Fee Increase
(incl. GST) (excl. GST) (incl. GST) %

$717.50 plus $102.50 per additional lot to be registered
Min. Fee excl. GST: $717.50

Last year fee
$700 plus $100 per additional lot to be registered

Min. Fee excl. GST: $700.00

Normal DA Fee plus $183

Normal DA Fee plus $183

Normal DA Fee plus $1,198

$150.00 $153.75 $0.00 $153.75 2.50%
$1,438.00 $1,438.00 $0.00 $1,438.00 0.00%
$1,438.00 $1,438.00 $0.00 $1,438.00 0.00%
$2,890.00 $2,890.00 $0.00 $2,890.00 0.00%
$1,438.00 $1,438.00 $0.00 $1,438.00 0.00%
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Year 24/25 Year 25/26
Policy Code

Fee Fee GST Fee Increase
(incl. GST) (excl. GST) (incl. GST) %

Advertising Signs

Development involving the erection of advertising signs Per application N Legislative $333 plus $93 for each additional advertisement

Modification of a Development Consent
Under Section 4.55(1) Environmental Planning and Assessment Act 1979

Mistake or minor error Per application N Legislative $92.00 $92.00 $0.00 $92.00 0.00%

Under Section 4.55(1A) Environmental Planning and Assessment Act 1979

Minimal Environmental Impact Per application N Legislative $839 or 50% of the original application fee, whichever is lesser

Under Section 4.55(2) Environmental Planning and Assessment Act 1979

Other Per application N Legislative 50% of the original application fee fee

(a) if the fee for the original application was less than $100

Fee Per application N Legislative 50% of the fee for the original application applies

(b) if the fee for the original application was $100 or more

Fee for development that does not involve building work, Per application N Legislative 50% of the fee for the original application applies
demolition or subdivision
Fee for development that involves dwelling houses with an Per application N Legislative $247.00 $247.00 $0.00 $247.00 0.00%

estimated construction cost up to $100,000

In the case of any other development application

Development up to $5,000 Per application N Legislative $71.00 $71.00 $0.00 $71.00 0.00%
Development with an estimated value of between $5,001 and Per application N Legislative $110 plus $1.50 for each $1,000 (or part thereof) by which the estimated
$250,000 cost exceeds $5,000

Development with an estimated value of between $250,001 — Per application N Legislative $651 plus $0.85 for each $1,000 (or part thereof) by which the estimated
$500,000 cost exceeds $250,000

Development with an estimated value of between $500,001 — Per application N Legislative $927 plus $0.50 for each $1,000 (or part thereof) by which the estimated
$1,000,000 cost exceeds $500,000
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Year 24/25 Year 25/26
Policy Code

Fee Fee GST Fee Increase
(incl. GST) (excl. GST) (incl. GST) %

In the case of any other development application [continued]

Development with an estimated value of between $1,000,001 — Per application N Legislative $1,285 plus $0.40 for each $1,000 (or part thereof) by which the estimated
$10,000,000 cost exceeds $1,000,000
Development with an estimated value of more than $10,000,000 Per application N Legislative $6,167 plus $0.27 for each $1,000 (or part thereof) by which the estimated

costs exceeds $10,000,000

Additional Modification Fees

Notice required to be given Per Application N Legislative $866.00 $866.00 $0.00 $866.00 0.00%
Qualified designer statement Per Application N Legislative $990.00 $990.00 $0.00 $990.00 0.00%

Development Contributions

Yass Valley Development Contributions Plan 2018

Proposed cost of development — Up to and including $100,000 Per application N Full Cost NIL
Proposed cost of development — More than $100,000 and up to Per application N Full Cost 0.5% of development cost
and including $200,000

Proposed cost of development — More than $200,000 Per application N Full Cost 1% of development cost

Yass Valley Heavy Haulage Development Contributions Plan 2021

Development generating heavy vehicle traffic Per application N Full Cost As per Yass Valley Heavy Haulage Plan

Review of Determination — Section 8.2 and 8.3 EP&A Act 1979

Review - Development Consent

Development not involving the erection of a building, the carrying Per application N Legislative 50% of the original DA Fee
out of work or demolition of a building

Development that involves the erection of a dwelling house with a Per application N Legislative $247.00 $247.00 $0.00 $247.00 0.00%
cost of construction less than $100,000

Development up to $5,000 Per application N Legislative $71.00 $71.00 $0.00 $71.00 0.00%
Development with an estimated cost of between $5,001 and Per application N Legislative $111.32 plus $1.50 for each $1,000 (or part thereof) by which estimated
$250,000 cost exceeds $5,000
Development with an estimated cost of between $250,001 — Per application N Legislative $651.22 plus $0.85 for each $1,000 (or part thereof) by which the
$500,000 estimated cost exceeds $250,000
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Review — Development Consent [continued]

Development with an estimated cost of between $500,001 — Per application N Legislative $927.29 plus $0.50 for each $1,000 (or part thereof) by which the
$1,000,000 estimated cost exceeds $500,000
Development with an estimated cost of between $1,000,001 — Per application N Legislative $1,284.63 plus $0.40 for each $1,000 (or part thereof) by which the
$10,000,000 estimated cost exceeds $1,000,000
Development with an estimated cost of more than $10,000,000 Per application N Legislative $6,167.12 plus an additional $0.27 for each $1,000 (or part of $1,000) by

which the estimated cost exceeds $10,000.00

Review - Rejection of application

Estimated cost of development less than $100,000 Per application N Legislative $71.24 $71.24 $0.00 $71.24 0.00%
Estimated cost of development $100,000 or more and less than or Per application N Legislative $194.81 $194.81 $0.00 $194.81 0.00%
equal to $1,000,000

Estimated cost of development more than $1,000,000 Per application N Legislative $325.05 $325.05 $0.00 $325.05 0.00%
Notice of application for review of determination Per Application N Legislative $807.07 $807.07 $0.00 $807.07 0.00%

Building Certification - Building Information Certificates

Application for certificate where a building information certificate Per certificate N Full Cost $500.00 $512.50 $0.00 $512.50 2.50%
has previously been issued

Building Information Certificate Per certificate N Full Cost The fee applicable to the lodgement of a combined development consent
and construction certificiate application or a complying development

certificate application, immediately prior to the lodgement of the building

information certificiate application

Additional fees

Building information certificate inspections for initial application (all Per inspection N Full Cost $1,040.00 $1,066.00 $0.00 $1,066.00 2.50%
required) - Not applicable to certificate renewal

Building Certification - Complying Development Certificate
Assessment and Issue of a Complying Development Certificate (Fee based on cost of work)

Up to $25,000 Per certificate Y Market $600.00 $559.09 $55.91 $614.99 2.50%
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Year 24/25 Year 25/26
GST Policy Code

Fee Fee GST Fee Increase
(incl. GST) (excl. GST) (incl. GST) %

Assessment and Issue of a Complying Development Certificate (Fee based on cost of work) [continued]
Between $25,001 and $300,000 Per certificate Y Market $653.95 (incl GST) plus 0.5% of the cost of work in excess of $25,000
Min. Fee excl. GST: $594.50

Last year fee
$638.00 (incl GST) plus 0.5% of the cost of work in excess of $25,000

$660.00 (incl GST) plus 0.5% of the cost of work in excess of $25,000
$300,001 and $500,000 Per certificate Y Market $2,615.80 (incl. GST) plus 0.4% of the cost of work in excess of $300,000
Min. Fee excl. GST: $2,378.00

Last year fee
$2,552 (incl. GST) plus 0.4% of the cost of work in excess of $300,000

$2,630 (incl. GST) plus 0.4% of the cost of work in excess of $300,000

$500,001 or greater Per certificate Y Market $3,653.10 (incl. GST) plus 0.5% of the cost of work in excess of $500,000
Min. Fee excl. GST: $3,321.00
Last year fee
$3,564 (incl. GST) plus 0.5% of the cost of work in excess of $500,000

$3,675 (incl. GST) plus 0.5% of the cost of work in excess of $500,000
Complying development certificates for development which is Per certificate Y Market Pass on all costs associated with engaging a suitably accredited certifier
outside of Council's category of accreditation under the provisions plus an facilitation fee of $173.640 (incl. GST) per hour or part thereof

of the Building Professionals Act 2005
Min. Fee excl. GST: $157.85

Last year fee
Pass on all costs associated with engaging a suitably accredited certifier
plus an facilitation fee of $169.40 (incl. GST) per hour or part thereof

Pass on all costs associated with engaging a suitably accredited certifier plus an facilitation fee of $175 (incl. GST) per hour or part thereof

Modification of Complying Development Certificates

Minor internal layout changes only Per certificate Y Full Cost $400.00 $372.73 $37.27 $410.00 2.50%
Minor internal/external/set out changes Per certificate Y Full Cost 50% of the original CDC fee
Major change Per certificate Y Full Cost Fee as per new complying development certificate application above
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GST Policy Code

Fee GST Fee Increase
(excl. GST) (incl. GST) %

Fee
(incl. GST)

Building Certification - Construction Certificates
Assessment and Issue of Construction Certificate (Fee based on cost of work)

Up to $25,000 Per certificate Y Market $650.00 $605.68 $60.57 $666.25 2.50%
Between $25,001 and $300,000 Per certificate Y Market $666.25 (incl. GST) plus 0.5% of the cost of work in excess of $25,000

Min. Fee excl. GST: $605.68

Last year fee
$642.00 (incl. GST) plus 0.5% of the cost of work in excess of $25,000

Min. Fee excl. GST: $567.00
$300,001 and $500,000 Per certificate Y Market $2625.03 (incl. GST) plus 0.5% of the cost of work in excess of $300,000

Min. Fee excl. GST: $2,386.39

Last year fee

$2,561 (incl. GST) plus 0.4% of the cost of work in excess of $300,000

Min. Fee excl. GST: $2,260.00

$500,001 or greater Per certificate Y Market $3,762.78 (incl. GST) plus 0.5% of the cost of work in excess of $500,000

Min. Fee excl. GST: $3,420.70

Last year fee
$3,671 (incl. GST) plus 0.5% of the cost of work in excess of $500,000

Min. Fee excl. GST: $3,240.00

Construction Certificates for development which is outside of Per certificate Y Market Pass on all costs associated with engaging a suitably accredited certifier
Council's category of accreditation under the provisions of the plus a facilitation fee of $175 (incl GST) per hour or part thereof
Building Professionals Act 2005

Min. Fee excl. GST: $163.64

Modification Application - Construction Certificates

Minor internal layout changes only Per certificate Y Market $360.00 $335.45 $33.55 $369.00 2.50%
Minor internal/external/set out charges Per certificate Y Market 50% of the original CC fee
Major change Per certificate Y Market Fee as per new construction certificate application above
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Building Certification - Inspections

As required for development under the Environmental Planning
and Assessment Act 1979, Local Government Act 1993 and
Plumbing and Drainage Act 2011

Re-inspection

Inspection where 48 hours' notice not provided ("same day")
For development which is outside of Council's category of

accreditation under the provisions of the Building Professionals Act
2005

Per inspections

Per inspections
Per inspections
Per inspection

<

Policy Code

Market

Market
Market
Full Cost

Year 24/25

Fee
(incl. GST)

$260.00

$400.00
$400.00

Fee

(excl. GST)

$242.27

$372.73
$372.73

Year 25/26

GST

$24.23

$37.27
$37.27

Fee Increase
(incl. GST) %

$266.50 2.50%
$410.00 2.50%
$410.00 2.50%

Pass on all costs with engaging a suitably accredited certifier plus a
facilitation fee of $175.34 (including GST) per hour or part thereof

Min. Fee excl. GST: $159.40

Last year fee

Pass on all costs with engaging a suitably accredited certifier plus a
facilitation fee of $169.40 (including GST) per hour or part thereof

Pass on all costs with engaging a suitably accredited certifier plus a facilitation fee of $175 (including GST) per hour or part thereof

Building Certication - Swimming Pools

Swimming Pool Compliance Certificates: Initial inspection

Swimming Pool Compliance Certificates: Re-inspection (following
unsatisfactory inspection)

Per inspection

Building Certification - Occupation Certificates

Class 10 Building
Class 1 Building (including combined class 1 and 10 applications)

Class 2-9 Building - Total estimated development cost $300,000 or
less

Class 2-9 Building - Estimated development cost $300,001 or
greater

Final letter of occupation — Transportable Dwelling

Per certificate
Per certificate
Per certificate

Per certificate

Per certificate

<

Legislative
Legislative

Market
Market
Market

Market

Market

$165.00
$110.00

$250.00
$350.00
$450.00

$650.00

$350.00

$150.00
$100.00

$232.95
$326.13
$419.32

$605.68

$326.13

$0.00
$0.00

$23.30
$32.61
$41.93

$60.57

$32.61

$150.00 -9.09%
$100.00 -9.09%
$256.25 2.50%
$358.75 2.50%
$461.25 2.50%
$666.25 2.50%
$358.75 2.50%
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Policy Code

Building Certification - Occupation Certificates [continued]

Occupation certificates for development which is outside of Per certificate Y Full Cost
Council's category of accreditation under the provisions of the

Building Professionals Act 2005

Year 24/25 Year 25/26
Fee Fee GST Fee Increase
(incl. GST) (excl. GST) (incl. GST) %

Pass on all costs associated with engaging a suitable accredited certifier
plus a facilitation fee of $173.65 (including GST) per hour of part thereof

Min. Fee excl. GST: $157.86
Last year fee

Pass on all costs associated with engaging a suitable accredited certifier
plus a facilitation fee of $169.40 (including GST) per hour of part thereof

Pass on all costs associated with engaging a suitable accredited certifier plus a facilitation fee of $175 (including GST) per hour of part thereof

Development Related Administrative Other Charges

Certified copy of a document, map or plan held by the Council Each N Legislative

Variation of Restriction on the use of land Per application N Full Cost

Outstanding Notices Letter Each N Full Cost

Provision of written confirmation of development potential including  Each N Full Cost

existing holding and dwelling entittement searches

Provision of written confirmation of development potential including  Each N Full Cost

existing holding and dwelling entitlement searches - Urgency Fee

Flood Study Certificate Per application N Full Cost

Pre-Purchase Heritage Advice Fee Per hour N Full Cost
Site Compatibility Certificate - Transport and Infrastructure

Certificate issue Per certificate N Legislative
Site Compatibility Certificate - Housing

Certificate issue Per certificate N Legislative

$62.00 $62.00 $0.00 $62.00 0.00%
$207 plus development application notification fee. All associated legal
fees are to be borne by the applicant.

Min. Fee excl. GST: $207.00

Last year fee
$200 plus development application notification fee. All associated legal
fees are to be borne by the applicant.

$102.00 $104.55 $0.00 $104.55 2.50%
$408.00 $418.20 $0.00 $418.20 2.50%
$0.00 $120.00 $0.00 $120.00 )
$0.00 $150.00 $0.00 $150.00 00
$0.00 $70.00 $0.00 $70.00 )

$310 plus $265 per hectare or part thereof. Note: Max fee is not to exceed
$626

$310 plus $42 per dwelling. Note: Max. fee not to exceed $626
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Site Veritification Certificate - Resources and Energy

Certificate Issue Per Certificate N Legislative $4,375.00 $4,375.00 $0.00 $4,375.00 0.00%

Plumbing and Drainage Diagrams

Sewer Main Diagram Per assessment N Zero $64.00 $65.60 $0.00 $65.60 2.50%
Urgency Fee Per assessment N Full Cost $0.00 $85.00 $0.00 $85.00 LY
Sewer Service Diagram Per allotment N Zero $110.00 $112.75 $0.00 $112.75 2.50%

Planning Certificate

Certificate issued under section 10.7(1) of the EP&A Act 1979 Per application N Legislative $69.01 $69.01 $0.00 $69.01 0.00%
Urgency Fee Per application N Full Cost $0.00 $85.00 $0.00 $85.00 LY
Certificate issued under section 10.7(1) and 10.7(5) of the EP&A Per application N Legislative $173.65 $173.65 $0.00 $173.65 0.00%
Act 1979

Attachments to Reports — Page 201 of 259



4.2 Public Exhibition - Integrated Planning & Reporting Documents
Attachment G Revenue Statement 2025-2026 DRAFT

Year 24/25 Year 25/26
Policy Code

Fee Fee GST Fee Increase
(incl. GST) (excl. GST) (incl. GST) %

Engineering Works

Compliance Inspections (Subdivision)

Fee based on cost of work as estimated by Council

Stating specified subdivision work has been completed: where Per inspection N Full Cost $263.00 $269.58 $0.00 $269.58 2.50%
subject of a development consent - Other

Stating specified subdivision work has been completed: where Per inspection Y Full Cost $335.50 $312.63 $31.26 $343.89 2.50%
subject of a development consent - Fencing Inspection

Subdivision Inspection - Compliance with Bushfire Conditions Per inspection Y Full Cost $286.00 $266.50 $26.65 $293.15 2.50%

Subdivision Work Certificate (Engineering Construction Certificate)

Fee based on cost of work as estimated by Council — Up to 25,000  Per certificate N Full Cost $583.50 $666.25 $0.00 $666.25 14.18%
Fee based on cost of work as estimated by Council — Between Per certificate Y Full Cost $666.25 plus 0.5% of the cost of work in excess of $25,000
$25,001 and $300,000

Min. Fee excl. GST: $605.68

Last year fee
$566.50 plus 0.5% of the cost of work in excess of $25,000
Min. Fee excl. GST: $566.50

Fee based on cost of work as estimated by Council — $300,001 Per certificate Y Full Cost $2,625.03 plus 0.5% of the cost of work in excess of $300,000
and $500,000
Min. Fee excl. GST: $2,386.39

Last year fee
$2,250 plus 0.4% of the cost of work in excess of $300,000
Min. Fee excl. GST: $2,250.00

Fee based on cost of work as estimated by Council — $500,001 or Per certificate Y Full Cost $3,762.78 plus 0.5% of the cost of work in excess of $500,000
greater
Min. Fee excl. GST: $3,420.71

Last year fee
$3,240 plus 0.5% of the cost of work in excess of $500,000

Min. Fee excl. GST: $3,240.00
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Year 25/26

Fee Fee GST Fee Increase

(incl. GST) (excl. GST) (incl. GST) %

Modification Application - Sub-Division Works Certificates (Engineering Construction Certificates)

Minor internal layout changes only
Minor internal/external/set out charges
Major change

Compliance Inspections (General)

Stating specified engineering work has been completed
(inspections)

Footpath Construction Costs

Concrete Footpath

Gravel Royalties

Gravel Royalties Fee

Kerb and Gutter Construction Costs

Full Cost

Half Cost (Frontage)

Quarter Cost (Sideage)

Urban Gutter Crossing Construction (up to 5m long)

Private Works

Emulsion

Undertake works associated with State and Federal Government
Authorities only on public infrastructure

Road Opening Permit

Permit and Inspection Fee

Per Certificate
Per certificate
Per certificate

Per Inspection

Per Application

m3

Per Application
Per Application
Per Application
Per Application

Per Application

Per Application

<

< < < <

Market
Market
Market

Full Cost

Market

Full Cost

Market
Market
Market
Market

Full Cost
Market

Market

$0.00 $335.45 $33.55 $369.00 [
50% of the original CC fee

Fee as per new construction certificate application above

$167.00 $171.18 $0.00 $171.18 2.50%
Construction Cost plus 15%
$6.50 $6.66 $0.00 $6.66 2.46%

Construction Cost plus 15%
Construction Cost plus 15%
Construction Cost plus 15%
Construction Cost plus 15%

Cost + 45%
Construction Cost plus 15%

Costs plus 15%
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Road Closure

Application consideration for road closure of a Council Road Per Application N Full Cost $2,369.00 $2,428.23 $0.00 $2,428.23 2.50%
Cover the review of application, road status/title review preparation of report to Council as appropriate. No refund is available if application is unsuccessful

Formal process of an application for road closure of a Council road  Per Application N Full Cost $9,270.00 $9,501.75 $0.00 $9,501.75 2.50%
once approved by Council

Prices does not include the initial consideration and approval process by Council (see separate charge).

Charge includes public notification, review of submissions, Council resolution (if objections received), statutory notifications, survey plans, registration of plans with LRS etc. No refund available is
application unsuccessful.

Road Leases

0.5 ha or less Per annum Y Full Cost $235.00 $218.98 $21.90 $240.88 2.50%
Greater than 0.5 ha Per annum Y Full Cost $235 plus $62 per ha (pro rata)

Min. Fee excl. GST: $214.00

Road Restoration Fee
Paved (bitumen or concrete) Per Application N Market Construction Cost plus 15%

Min. Fee excl. GST: $550.00
Unpaved (gravel, earth, grass) Per Application N Market Construction Cost plus 15%

Min. Fee excl. GST: $330.00

Road Works Permit

Application to undertake works within the road reserve — Local Per Application N Full Cost $228.00 $233.70 $0.00 $233.70 2.50%
Roads (excluding road openings) (not applicable to public utility

providers)

Application to undertake works within the road reserve — Regional Per Application N Full Cost $288.50 $295.71 $0.00 $295.71 2.50%

and Classified Roads (excluding road openings) (not applicable to
public utility providers)
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Stormwater Improvement Charge

Yass — occupied residential and business land Each N Legislative

Traffic Count

Undertake traffic count/classifying and provide data (requests from Per Application Y Market
consultants to undertake specific traffic counts)

Road Directional Sign Costs

Full Cost Per application Y Market

Year 24/25

Fee
(incl. GST)

$25.00

Year 25/26

Fee GST Fee Increase
(excl. GST) (incl. GST) %

$25.00 $0.00 $25.00 0.00%

Costs plus 15%

Cost plus 15%
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Environmental Services
Animal Control

Companion Animals Act'

Desexed Dog (lifetime fee) (by relevant age) Per Dog N Legislative $78.00 $78.00 $0.00 $78.00 0.00%
Dog — non desexed (or desexed after 6 months) Per Dog N Legislative $262.00 $262.00 $0.00 $262.00 0.00%
Dog desexed sold by Council pound/shelter Per Dog N Legislative $0.00 $0.00 $0.00 $0.00 0.00%
Desexed Dog (by relevant age eligible pensioner) Per Dog N Legislative $34.00 $34.00 $0.00 $34.00 0.00%
Dog not desexed (recognised breeder) Per dog N Legislative $78.00 $78.00 $0.00 $78.00 0.00%
Dog - Not Desexed (not recommended by vet) Per Dog N Legislative $78.00 $78.00 $0.00 $78.00 0.00%
Animal with written notification from a vet that it should not be desexed.

Dog - Not Desexed (not recommended by vet - pensioner) Per Dog N Legislative $34.00 $34.00 $0.00 $34.00 0.00%
Animal owned by an eligible pensioner with written notification from a vet that it should not be desexed.

Assistance Animal Each N $0.00 $0.00 $0.00 $0.00 0.00%
Dog — Working Each N Legislative $0.00 $0.00 $0.00 $0.00 0.00%
Cat Per Cat N Legislative $68.00 $68.00 $0.00 $68.00 0.00%
Cat — desexed sold by Council pound/shelter Per Cat N Legislative $0.00 $0.00 $0.00 $0.00 0.00%
Cat — non desexed (from 12 weeks) Per Cat N Legislative $68.00 $68.00 $0.00 $68.00 0.00%
Cat - (recognised breeder) Per Cat N Legislative $68.00 $68.00 $0.00 $68.00 0.00%
Cat — eligible pensioner Per Cat N Legislative $34.00 $34.00 $0.00 $34.00 0.00%
Cat not desexed (not recommended - pension) Per Cat N Legislative $34.00 $34.00 $0.00 $34.00 0.00%

Animal owned by an eligible pensioner with written notification from a vet that it should not be desexed.

Form Processing Fee - Companion Animal Register Each N Market $10.00 $10.00 $0.00 $10.00 0.00%
Registration Late Fee Each N Legislative $22.00 $22.55 $0.00 $22.55 2.50%
Late fee if registration not paid 28 days after the date which the animal is required to be registered
Late fee if registration not paid 28 days after the date which the animal is required to be registered
Additional Fee Each N $0.00 $206.00 $0.00 $206.00 o
Dogs of a restricted breed or declared to be dangerous Annually N Legislative $230.00 $230.00 $0.00 $230.00 0.00%
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Seizure and Maintenance of Companion Animals

Veterinary Treatment Cost + 20% N Cost + 20%

Vet costs for impounded animal
Vet costs for impounded animal

Maintenance Fee for Companion Animal on first day Each N Legislative $92.80 $95.12 $0.00 $95.12 2.50%
Maintenance Fee for Companion Animal on second day Each N Legislative $82.20 $84.26 $0.00 $84.26 2.51%
Maintenance Fee for Companion Animal everyday thereafter Each N Legislative $26.80 $27.47 $0.00 $27.47 2.50%

Other Pound Charges

Pound Release Fee - First Offence - Companion Animal Per Animal N $0.00 $75.00 $0.00 $75.00 [

Release fee for companion animal first offence
Companion animla must be registered prior to release
Release fee for companion animal first offence
Companion animla must be registered prior to release

Pound Release Fee - Second Offence - Companion Animal Per animal N $0.00 $150.00 $0.00 $150.00 d

Release fee for companion animal 2nd offence within 12 month peroid
Companion animla must be registered prior to release
Release fee for companion animal 2nd offence within 12 month peroid
Companion animla must be registered prior to release

Pound Release Fee - Three or more offences - Companion Animal = Per animal N $0.00 $225.00 $0.00 $225.00 [

Release fee for companion animal , 3rd plus offence within 12 month peroid
Companion animla must be registered prior to release
Release fee for companion animal , 3rd plus offence within 12 month peroid
Companion animla must be registered prior to release

Microchip Dog Fee Each Y Legislative $108.00 $63.27 $6.33 $69.60 -35.56%
Surrender of Companion Animal Each N Legislative $170.00 $215.50 $0.00 $215.50 26.76%
Surrender and Euthanasia of Dangerous or Aggressive Dog Fee plus N $0.00 $300.00 $0.00 $300.00 [
Involved in Attack Veterinary Costs

Veterinary euthanasia costs are in addition to fee.
Veterinary euthanasia costs are in addition to fee.

Compliance Certificate — Dangerous/Restricted Dog Enclosure Each N Legislative $150.00 $150.00 $0.00 $150.00 0.00%
Dangerous Dog Collar Each Y Legislative Cost plus 20%
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Other Pound Charges [continued]

Dangerous/Restricted Dog Sign Cost + 20% N Cost + 20%
Animal Trap Hire - 14 Days Each N $0.00 $70.00 $0.00 $70.00 0

$20 hire fee plus refundable deposit $50
14 day hire of Indian Myna and Cat Trap
$20 hire fee- plus refundable doposit $50
14 day hire of Indian Myna and Cat Trap

Ranger Services

Compliance/Ranger Inspection/Attendance Fee per Hour Per hour N Full Cost $0.00 $188.50 $0.00 $188.50 [
Fee charged per hour for inspections required for alleged unlawful activity.

Call Out Fee - After Hours N Legislative $157.00 $425.00 $0.00 $425.00 170.70%

Stock Impounding

Contractor Stock Impoundment Fee Cost + 20% N Cost + 20%

Stock impounding collection fee, impound yard costs, sustenance, and maintenance fee by external contractor.
Stock impounding collection fee, impound yard costs, sustenance, and maintenance fee by external contractor.

Impounded Stock - Collection Fees Per head N Legislative Cost plus 20%
Impounded Stock - Release Fee 100 N $0.00 $100.00 $0.00 $100.00 [
Destroy or Dispose Injured or Diseased Stock Cost + 20% N Cost + 20%

Sustenance Charges
Sustenance - Horses and Cattle Per head/per day N Legislative $77.45 $79.39 $0.00 $79.39 2.50%
Sustenance - Sheep, pigs and goats Per head/per day N Legislative $13.40 $13.74 $0.00 $13.74 2.54%
Community Regulation

Authorise Officer Inspection or Re Inspection Each N $0.00 $188.50 $0.00 $188.50 [

Proffessional Services charge - Inspections
Monitoring actions required for any Notice or Order - per inspection
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Community Regulation [continued]

After Hours Authorised Officer Fee Each N $0.00 $425.00 $0.00 $425.00 LY
After hours fee for authorised officer

Authorised Officer Administration Charge Each N Partial Cost $0.00 $100.00 $0.00 $100.00 0

Fee to be charged to cover administration costs of Environmental Services authorised officer inspections/enquiries/complaints etc
Fee to be charged to cover administration costs of Environmental Services authorised officer inspections/enquiries/complaints etc

Laboratory Testing and Analysis N Full Cost Cost plus 20%
Clean Up / Prevention / Noise Control Notices - POEO N $0.00 $821.00 $0.00 $821.00 [
Improvement Notice (under Food Act 2003) Each N Legislative $330.00 $330.00 $0.00 $330.00 0.00%

Impounded Articles

Release Fee - Unattended Property Class 1 (Personal Items) Each N $0.00 $85.00 $0.00 $85.00 [

Small or medium unattended property
Public Spaces (Unattended Property) Act 2021
Small or medium unattended property

Release Fee - Unattended Property Class 2 (Shopping Trolley/ Each N $0.00 $110.00 $0.00 $110.00 Y
Kayak/Share Bikes)

Medium and Large unattended property

Public Spaces (Unattended Property) Act 2021

Medium and Large unattended property

Public Spaces (Unattended Property) Act 2021

Release Fee - Unattended Property Class 3 (Vehicle) Each N Full Cost $386.00 $395.65 $0.00 $395.65 2.50%

Storage Fee - Unattended Atrticles Class 3 (Vehicle) Per day N Full Cost $38.80 $39.77 $0.00 $39.77 2.50%
Unattended Property Class 3 - Vehicle

Towing/Recovery Fee - Unattended Articles Class 3 (Vehicle) Each N Full Cost Cost + 20%

Towing/Recovery Costs plus 20%

Public Spaces (Unattended Property) Act 2021
Cost + 20%

Towing/Recovery Costs plus 20%

Public Spaces (Unattended Property) Act 2021
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Impounded Articles [continued]

Unattended Article Disposal Fee Each N Cost + 20%

Small Medium or Large unattended property disposal fee
Public Spaces (Unattended Property) Act 2021
Small Medium or Large unattended property disposal fee
Public Spaces (Unattended Property) Act 2021

Food Act and Regulation

Food Business Registration Fee Each N Market $50.00 $51.25 $0.00 $51.25 2.50%
Low Risk/Market Stalls/Charities are exempt
Food Business Annual Administration Charge - 5 FTE or less 280 N Legislative $280.00 $287.00 $0.00 $287.00 2.50%
Food Business Annual Administration Charge - 6-50 FTE N $460.00 $471.50 $0.00 $471.50 2.50%
Food Business Annual Administration Charge - > 50 FTE N $1,540.00 $1,578.50 $0.00 $1,578.50 2.50%
Food Business Annual Administration Charge - Mobile Vendor 288.40 N $0.00 $288.40 $0.00 $288.40 [
Inspection Fee
Small Premises (1-5 FTE food handlers) Per inspection N Full Cost $163.00 $167.08 $0.00 $167.08 2.50%
Medium Premises (6-50 FTE food handlers) Per inspection N Full Cost $255.00 $261.38 $0.00 $261.38 2.50%
Large Premises (50+ FTE food handlers) Per inspection N Full Cost $330.00 $338.25 $0.00 $338.25 2.50%
Mobile Food Vendor (Inspection) Per inspection N Full Cost $92.80 $95.12 $0.00 $95.12 2.50%
Food Business Re-Inspection Per inspection N $0.00 $92.80 $0.00 $92.80 0
Fixed premises and mobile vendors
Pre-purchase Inspection/Advice Per inspection N Full Cost $168.00 $168.00 $0.00 $168.00 0.00%
Pre Occupation Inspection (Development Application) Per inspection N Full Cost $92.80 $168.00 $0.00 $168.00 81.03%
Temporary Food Stalls (community events) Per inspection N Full Cost $52.00 $53.30 $0.00 $53.30 2.50%
Local Government Act & Regulations
Caravan Park | Campground approval to operate
Authorised Officer Inspection - Caravan Park/Campground/ 180.25 N $0.00 $188.50 $0.00 $188.50 [

Primitive Campground
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Caravan Park | Campground approval to operate [continued]

Authorised Officer Re-Inspection - Caravan Park/Campground/ 95.58 N $0.00 $92.80 $0.00 $92.80 o
Primitive Campground

On-Site Sewage Management System

Inspection fee Per inspection N Full Cost $180.00 $188.50 $0.00 $188.50 4.72%
Initial Approval to Operate fee - OSSMS Each N Market $175.00 $175.00 $0.00 $175.00 0.00%

Initial fee for first Approval to Operate under S68 Local Govt Act
This fee gets charged at point of installation after final insepction

Avoid Contact - AWTS green sign Each N Cost + 20%

Public Health Act and Regulation
Mortuary

Mortuary - Inspection Per inspection N Full Cost $354.00 $362.85 $0.00 $362.85 2.50%

Skin Penetration Premises

Skin Penetration - Notification fee Per notification N Legislative $100.00 $105.00 $0.00 $105.00 5.00%
Skin Penetration - Inspection Per inspection N Legislative $162.23 $166.29 $0.00 $166.29 2.50%

Public Swimming Pool

Public Swimming - Pool Inspection Per inspection Y Legislative $191.50 $174.09 $17.41 $191.50 0.00%
Public Swimming Pool - Notification Fee Per notification Y Legislative $100.00 $95.45 $9.55 $105.00 5.00%
Public Swimming Pool - Re-inspection Fee Per inspection Y Legislative $110.50 $100.45 $10.05 $110.50 0.00%

Protection of Envirnoment Operations Act

Underground Petroleum Storage Systems

UPSS - Notification of Site Per premises N $0.00 $200.00 $0.00 $200.00 [

New and exisiting
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Underground Petroleum Storage Systems [continued]

UPSS - Inspection Per inspection N Full Cost $289.00 $296.23 $0.00 $296.23 2.50%

Biosecurity Act

Biosecurity (Weeds) - Inspection Per inspection N $0.00 $188.50 $0.00 $188.50 [
Fee to be charged only when access is restricted or locked after Notice of Entry given.

Biosecurity (Weeds) - Compliance Re-Inspection Per inspection N $0.00 $245.65 $0.00 $245.65 3

Blosecurity Weeds non-compliance with terms or direction or undertaking under Biosecurity Act 2015

Biosecurity (Weeds) - Pre Occupation Inspection Per inspection N $0.00 $350.00 $0.00 $350.00 [

Request for Pre-purchase written application and current owner consent
Pre-purchase written application and current owner consent

Weed Certificate Per certificate N Full Cost $250.00 $250.00 $0.00 $250.00 0.00%
Subdivision Inspections Per inspection/ N Full Cost $182.50 $187.06 $0.00 $187.06 2.50%
per lot
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Library & Tourism

Library

General Library Fees
Temporary borrower Each N Partial Cost $20.00 for 3 month temparary membership - non refundable
Replacement library card Each N Full Cost $4.50 $4.61 $0.00 $4.61 2.44%
Inter Library Loans Min Charge (not refundable admin Charge) — Each Y Full Cost $7.70 $7.00 $0.70 $7.70 0.00%
Reciprocal Library
Inter Library Loans Min Charge (not refundable admin Charge) — Each Y Full Cost $37.60 $34.18 $3.42 $37.60 0.00%
Non-reciprocal Library
Library Bags Each Y Full Cost $2.30 $2.14 $0.21 $2.36 2.61%

Overdue/Lost/Damaged Books

Overdue Books Per week N Partial Cost No fee. Borrowing rights removed until book returned.

Lost/Damaged Books Per item N Full Cost Replacement cost as listed on catalogue record of item + $6 admin fee

Programs and Activities

Programs and Activities — Mini Music, Lego Club etc. Per attendee Y Market Nominal fee to be approved by Director

Book Club Membership Per club Y Market $110.00 $102.50 $10.25 $112.75 2.50%
Scanning

Scan to email (Self Serve) Per scan N Market $1.10 $1.13 $0.00 $1.13 2.73%

Community Space Hire

Group Study Room (4 PAX) - Non-profit organisations and Per Hour N Full Cost $0.00 $10.00 $0.00 $10.00 [
community groups Per Hour

Maker Space (12 PAX) - Commercial Per Hour N $0.00 $50.00 $0.00 $50.00 ©
Maker Space (12 PAX) - Non-profit organisations and community N Full Cost $0.00 $30.00 $0.00 $30.00 0
groups Per Hour

Programme Room (35 PAX) - Commercial Per Hour N Full Cost $0.00 $80.00 $0.00 $80.00 [
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Community Space Hire [continued]

Programme Room (35 PAX) - Non-profit organisations and N Full Cost $0.00 $40.00 $0.00 $40.00 [
community groups Per Hour

Study Lab (10 PAX) - Commercial Per Hour Per Hour N Full Cost $0.00 $50.00 $0.00 $50.00 [
Study Lab (10 PAX) - Non-profit organisations and community N Full Cost $0.00 $25.00 $0.00 $25.00 [

groups Per Hour

Tourism

Tourism Guide Advertising (based on A4 guide full colour)

1/12 page Each Y Full Cost $276.00 $257.18 $25.72 $282.90 2.50%
1/6 page Each Y Full Cost $520.00 $484.55 $48.45 $533.00 2.50%
1/3 page Each Y Full Cost $775.00 $722.16 $72.22 $794.38 2.50%
1/2 page Each Y Full Cost $1,030.00 $959.77 $95.98 $1,055.75 2.50%
2/3 page Each Y Full Cost $1,290.00 $1,202.05 $120.20 $1,322.25 2.50%
Full page Each Y Full Cost $1,545.00 $1,439.66 $143.97 $1,583.63 2.50%
Supply of Regional Maps Each N Market $0.00 $80.00 $0.00 $80.00 [
*Z-Card Partnership Y Market $285.00 $265.57 $26.56 $292.12 2.50%
Non-Corporate Community Groups Y Partial Cost $0.00 $0.00 $0.00 $0.00 0.00%
Additional Marketing Opportunities
Ticketing Charge to Purchaser Per ticket N $0.00 $2.00 $0.00 $2.00 [
Facebook Ad Boosted - Destination N $0.00 $125.00 $0.00 $125.00 0
Industry Workshop Ticket Each N $0.00 $20.00 $0.00 $20.00 LY
Social Media Assistance (2 hours) per booking N $0.00 $150.00 $0.00 $150.00 [
Visit Yass Valley - Website Slider N $0.00 $100.00 $0.00 $100.00 1
Community Package Y Market $52.00 $55.27 $5.53 $60.80 16.92%
Package A Y Market $155.00 $144.43 $14.44 $158.88 2.50%
Package B Y Market $310.00 $288.87 $28.89 $317.75 2.50%
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Event Marketing Campaign [continued]

Package C Y Market $570.00 $531.13 $53.11 $584.25 2.50%
Yass Valley Stall Holders Y Partial Cost $28.00 $26.09 $2.61 $28.69 2.46%
Non-Yass Valley Stall Holders Y Partial Cost $38.00 $35.41 $3.54 $38.96 2.53%
Meeting Room Hire (Visitor Information Centre)
Meeting room Hire (hr) Per hour Y Full Cost $29.00 $27.02 $2.70 $29.72 2.48%
Tea & Coffee - Meeting Room Hire (excess of 10 people) Per hire N $0.00 $35.00 $0.00 $35.00 [
Tea & Coffee - Meeting Room Hire (up to 10 people) Per hire N Partial Cost $0.00 $15.00 $0.00 $15.00 [
Meeting Room Hire (half day = 3 hours) Each Y Full Cost $62.00 $57.77 $5.78 $63.55 2.50%
Meeting Room Hire (day = 6 hours) Per day Y Full Cost $100.00 $93.18 $9.32 $102.50 2.50%
Shop Yass Valley Program
Shop Yass Valley Program Y Partial Cost $25.00 $23.30 $2.33 $25.63 2.52%
Community Hire
Bollards or Cones (per each, per 24 hours) Y Partial Cost $5.70 $5.31 $0.53 $5.84 2.46%
DVD for Inflatable Outdoor Screen (copyright licence) Y Partial Cost $375.00 $355.45 $35.55 $391.00 4.27%
Inflatable Outdoor Screen Hire (per 24 hours) Y Partial Cost $170.00 $158.41 $15.84 $174.26 2.51%
Marquee Hire (3x3m) Per Day Y Partial Cost $55.00 $51.25 $5.13 $56.38 2.51%
Marquee Hire (4x8m) Per Day Y Partial Cost $110.00 $102.50 $10.25 $112.75 2.50%
Security Tape (per event) Y Partial Cost $22.80 $21.25 $2.12 $23.37 2.50%
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Recreation & Facilities
Caravan Park
Deposit for Booking
Caravan Park Accommodation Booking Deposit Per booking Y Market The booking deposit is the highest value for one night accommodation or
10% of the total accommodation costs.
Balance of the accommodation costs for the booking / duration of stay

MUST be paid upon check in.

Please also refer to our Refund Policies before placing your booking.

Key Bond
Key deposit Per booking Y Security $0.00 $45.45 $4.55 $50.00 [
Deposit
Key replacement - keys not returned/lost Per key N Full Cost Full cost recovery + 20%
Cleaning Fees
Any evidence of pets inside cabins will incur an additional cleaning  Per cabin Y Partial Cost $0.00 $136.36 $13.64 $150.00 0
fee
Cleaning fee for evidence of smoking inside cabins Per cabin Y Partial Cost $0.00 $181.82 $18.18 $200.00 3
Long Term Stay
Stay over 27 days N Full Cost For guests who stay over 27 nights, a reduction in standard
accommodation fee will apply from 28th day of the stay as a result of
reduction in GST rate from 10% to 5.5%
Maximum Park stay is 3 months.
Accommodation
Permanent Caravan Site
Max 2 people Per week Y Market $144.00 $181.82 $18.18 $200.00 38.89%
Each additional person Per week Y Market $29.00 $36.36 $3.64 $40.00 37.93%
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Max 2 people - per night Per night Y Market $39.80 $39.09 $3.91 $43.00 8.04%

Max 2 people - per week Per week Y Market $0.00 $229.09 $22.91 $252.00 [

Pensioner rate, per night, max 2 people (calculated per night, 7th Per night Y Market $35.60 $34.55 $3.45 $38.00 6.74%

night free)

Pensioner rate, per week, max 2 people (calculated per night, 7th Per week Y Market $0.00 $207.27 $20.73 $228.00 0

night free)

Each additional adult (16 years and over) Per night Y Market $14.60 $14.55 $1.45 $16.00 9.59%

Under 16 years Per person/per Y Market $6.90 $9.09 $0.91 $10.00 44.93%
night

Electricity surcharge — applied after 8 continuous days stay Per day Y Market $8.10 $8.18 $0.82 $9.00 11.11%

Max 2 people Per night \d Market $35.60 $34.55 $3.45 $38.00 6.74%

Weekly rate max 2 people (calculated per night, 7th night free) Per night Y Market $30.00 $29.09 $2.91 $32.00 6.67%

Each additional adult (16 years and over) Per person/per Y Market $14.60 $14.55 $1.45 $16.00 9.59%
night

Under 16 years Per person/per Y Market $5.80 $9.09 $0.91 $10.00 72.41%
night

Max 2 people (inc linen) Per night weekly Y Market $66.40 $81.82 $8.18 $90.00 35.54%

Weekly rate max 2 people (inc linen & 1 service per/week) Weekly Y Market $314.50 $445.45 $44.55 $490.00 55.80%

2 people (inc linen) (cap 4 people) Per night Y Market $55.40 $72.73 $7.27 $80.00 44.40%

Weekly rate 2 people (inc linen & 1 service per/week) Weekly Y Market $302.50 $354.55 $35.45 $390.00 28.93%

Each additional person (includes linen and 1 clean p/week) (cap 4 Per night Y Market $14.60 $22.73 $2.27 $25.00 71.23%

people)

2 people (inc linen) (cap 4 people) Per night Y Market $121.00 $118.18 $11.82 $130.00 7.44%
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Each additional adult (16 years and over) Per night Y Market $14.60 $18.18 $1.82 $20.00 36.99%
Under 16 years Per night Y Market $6.90 $9.09 $0.91 $10.00 44.93%
2 people (inc linen) (7 nights) Weekly Y Market $508.50 $709.09 $70.91 $780.00 53.39%
Washing Machines Per load Y Market $5.80 $5.45 $0.55 $6.00 3.45%
Dryer Hire Per cycle Y Market $4.60 $5.45 $0.55 $6.00 30.43%
Linen Hire Per person/per Y Market $20.00 $22.73 $2.27 $25.00 25.00%
night
Shower (non guests) Per person Y Market $0.00 $4.55 $0.46 $5.01 [

Cancellation Policy and Fees

* Refund may be granted on a case by case basis by Council Management and may take up to 14 days to process.

One week prior to check In Per cancellation Y1 Payment may be transferred to a future booking within 12 months from the
original date of booking or a refund offered, less a $40 adminstration fee

Last year fee
Payment may be transferred to a future booking within 12 months from the
original date of booking or a refund offered, less a $20 adminstration fee

3 Days prior to check in Per cancellation Y Payment may be transferred to a future booking within 12 months from the
original date of booking or a refund offered of 50% of the original deposit
paid

Failure to check in Per booking Y Non-arrivals will forfeit all monies paid

* Under some special circumstance, refund may be granted on a case by
case basis by Council Management and may take up to 14 days to

process.
No refunds for early checkout Per booking Y * Under some special circumstances, refund may be granted on a case by
case basis by Council Management and may take up to 14 days to
process.
Cancellation Administration Fee Per cancellation Y $22.20 $36.36 $3.64 $40.00 80.18%
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Breach of Yass Caravan Park, Cabin Rules and Regulations

Breach of Cabins Rules and Regulation Per Breach Y Full Cost Additional charges will be applied to your booking at a full cost recovery
basis, plus a $40 administrative charge for any breach of the Cabin rules
and regulations.

Last year fee
Additional charges will be applied to your booking at a full cost recovery

basis, plus a 10% administrative charge for any breach of the Cabin rules
and regulations.

Community Facilities and Halls
Facilities/Hall Hire (subject to waiver)

Bond (all facilities/halls) Per booking N Partial Cost $551.50 $565.29 $0.00 $565.29 2.50%
Includes key & cleaning deposit and garbage collection deposit

Old Library
Per Hour Y Market $0.00 $15.82 $1.58 $17.40 00
Per Day Y $0.00 $71.82 $7.18 $79.00 0

Yass Community Centre

Non-profit organisations and community groups Per hour Y Partial Cost $16.80 $15.65 $1.57 $17.22 2.50%
Non-profit organisations and community groups Per day Y Partial Cost $76.60 $71.38 $7.14 $78.52 2.51%

Yass Soldiers Memorial Hall - Hire Fees

Entire Hall Per day Y Partial Cost $220.00 $205.00 $20.50 $225.50 2.50%
Yass Music Club — set up and pack up chairs (additional to hire Per event Y Partial Cost $494.50 $460.79 $46.08 $506.87 2.50%
fee)

Schools exempt (for all locally organised events) Per event Y Zero Free

Kitchen Annex and meeting room

Per hour Per hour Y Partial Cost $24.00 $22.37 $2.24 $24.60 2.50%
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Kitchen Annex and meeting room [continued]

Per day Per day Y Partial Cost $117.00 $109.02 $10.90 $119.92 2.50%

Upstairs Meeting Room

Per hour Per hour Y Partial Cost $24.40 $22.73 $2.27 $25.01 2.50%

Per day Per day Y Partial Cost $122.00 $113.68 $11.37 $125.05 2.50%
Sutton Hall

Venue Hire — min 1 hour Hourly Y Partial Cost $15.80 $14.72 $1.47 $16.19 2.47%

Per day Per day Y Partial Cost $148.00 $137.91 $13.79 $151.71 2.51%

Sutton Amenities Facility

Venue Hire Daily Y Partial Cost $43.60 $40.63 $4.06 $44.69 2.50%
Venue Hire — schools exempt for all locally organised events Daily \( Partial Cost Free

Wee Jasper Hall

Venue Hire Per day Y Zero Under control of Wee Jasper Community Association

Murrumbateman Recreation Reserve Grounds

Main Hall including kitchen

Per hour (min of 1 hour) Per hour Y Partial Cost $20.80 $19.38 $1.94 $21.32 2.50%
Per day Per day Y Partial Cost $104.00 $96.91 $9.69 $106.61 2.51%
Meeting Room

Per hour (min of 1 hour) Per hour Y Partial Cost $14.80 $13.79 $1.38 $15.16 2.43%
Per day Per day Y Partial Cost $71.60 $66.72 $6.67 $73.39 2.50%
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Whole Hall
Per hour (min of 1 hour or part thereof) Per hour Y Partial Cost $31.20 $29.07 $2.91 $31.98 2.50%
Per day Per day Y Partial Cost $155.50 $144.89 $14.49 $159.38 2.50%
All Facilities
Murrumbateman Markets (up to 26 uses of the village green and Per year Y Full Cost $1,219.00 $1,772.73 $177.27 $1,950.00 59.97%
pavilion)
Murrumbateman Field Days (up to 20 days) Per event Y Partial Cost $3,611.00 $3,364.80 $336.48 $3,701.28 2.50%
Not for Profit Community Group Per day Y Partial Cost $371.50 $395.45 $39.55 $435.00 17.09%
Commercial or Private Use Per day Y Full Cost $1,136.00 $1,363.64 $136.36 $1,500.00 32.04%
Electricity - per event - special and major events Per event Y Partial Cost $0.00 $79.09 $7.91 $87.00 0
Damage to facilities/grounds Per occurrence N Full Cost Full cost recovery + 10%
Access to sports amenities building Per day Y Partial Cost $0.00 $90.91 $9.09 $100.00 o
Facility key replacement - keys not returned/lost Per key N Market Full cost recovery + 20%
Murrumabeman Little Athletics Per year Y Partial Cost $0.00 $100.00 $10.00 $110.00 [
Murrumbateman AFL Club Per year Y Partial Cost $0.00 $100.00 $10.00 $110.00 0
Murrumbateman Community Association Per year Y Partial Cost $0.00 $100.00 $10.00 $110.00 LY
Murrumbateman Cricket Club Per year Y Partial Cost $0.00 $100.00 $10.00 $110.00 [
Murrumbateman Lions Club Per year Y Partial Cost $0.00 $100.00 $10.00 $110.00 [
Sports Storage Shed Hire Fee (per annum) Y Partial Cost $100.00 $100.00 $10.00 $110.00 10.00%
Murrumbateman Equestrian Grounds
Sand ArenalCross Country/Adjoining paddock areas
Murrumbateman Adult Riders Per year Y Partial Cost $821.50 $938.18 $93.82 $1,032.00 25.62%
Murrumbateman - Australian Mounted Games Association Per Year Y Partial Cost $997.50 $929.49 $92.95 $1,022.44 2.50%
Murrumbateman Pony Club Per year Y Partial Cost $936.00 $938.18 $93.82 $1,032.00 10.26%
Damage to facilities/grounds Per occurrence N Full Cost Full cost recovery + 10%
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Equestrian Area northern paddock includes 3 sand arenas
Ring 1 - 150 x 90

Hourly (unavailable) Per hour Y Partial Cost Unavailable
Morning (up until 12pm) Per Session Y Partial Cost $188.50 $254.55 $25.45 $280.00 48.54%
Afternoon (after 12pm) Per Session Y Partial Cost $188.50 $254.55 $25.45 $280.00 48.54%

Ring 2 - 100 x 75

Hourly — weekends on approval only Per hour Y Partial Cost $24.40 $30.91 $3.09 $34.00 39.34%
Morning up until 12pm Per Session Y Partial Cost $121.00 $190.91 $19.09 $210.00 73.55%
Afternoon after 12pm Per Session Y Partial Cost $121.00 $190.91 $19.09 $210.00 73.55%

Ring 3 - 80 x 40

Hourly — weekends on approval only Per hour Y Partial Cost $12.20 $18.18 $1.82 $20.00 63.93%
Morning up until 12pm Per session Y Partial Cost $59.60 $63.64 $6.36 $70.00 17.45%
Afternoon after 12pm Per session Y Partial Cost $59.60 $63.64 $6.36 $70.00 17.45%

Equestrian Area Southern Side (Sand ArenalCross Country/Adjoining paddocks)

Hire fee per hour Per hour Y Partial Cost $12.20 $18.18 $1.82 $20.00 63.93%

Hire fee — daily Daily Y Partial Cost $59.60 $63.64 $6.36 $70.00 17.45%

Event hire per paddock section 2 (see map) Per day/per Y Partial Cost $57.60 $136.36 $13.64 $150.00 160.42%
section

Event hire per paddock Section 3 (see map) Per day/per Y Partial Cost $57.60 $136.36 $13.64 $150.00 160.42%
section

Event clean-up maintenance fee if arenas/grounds not left in Hourly Y Partial Cost $93.80 $136.36 $13.64 $150.00 59.91%

acceptable state — min 1 hour

Open Space - Parks

Hire of open space for community events Per day Y Partial Cost $74.00 $68.95 $6.90 $75.85 2.50%
Hire of open space for commercial events Per day Y Partial Cost $0.00 $318.18 $31.82 $350.00 )
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Casual power usage (per site)

Power - access and any usage with 24 hour period

Damage to parks, gardens and open spaces
Damage to amenities including equipment

Cost recovery for specific works provided to Community Groups on
Council parks and sportsgrounds at request of Community Group

Supply and installation of memorial seating and plaque

Sporting Fields and Ovals

Rates Sporting Organisations/Casual Users

Facility key replacement - keys not returned/lost
Sportsground Booking Fee — Casual Users (Local Schools exempt)

Casual power usage (per site)

Line marking - per field
Line marking - Paint supply

Sporting Organisations

Yass United Rugby League

Australian Rules (Yass)

Australian Rules (Murrumbateman)

Yass Rams Rugby Union (includes juniors)
Senior Cricket

Senior Netball

Touch Football

Yass Junior Rugby League

Binalong RLFC

Murrumbateman Little Athletics

Per site/Per 4
hours

Per 24hr
Per occurrence
Per occurrence

Per works
provided

Per application

Per key
Per event

Per site/per 4
hours

One off
Per tin

Per year
Per year
Per year
Per year
Per year
Per year
Per year
Per year
Per year
Per year

z2 Z2 Z2 <

<

<

< < < < << =<< <<

Policy Code

Partial Cost

Partial Cost
Full Cost
Full Cost
Full Cost

Full Cost

Market
Full Cost
Full Cost

Partial Cost
Partial Cost

Partial Cost
Partial Cost
Partial Cost
Partial Cost
Partial Cost
Partial Cost
Partial Cost
Partial Cost
Partial Cost
Partial Cost

Year 24/25

Fee
(incl. GST)

$11.20

$56.80

$171.00
$6.30

$0.00
$0.00

$2,106.00
$2,624.00
$2,624.00
$3,046.00
$2,854.00
$1,432.00
$4,392.00
$2,477.00

$645.00

$875.00

Fee
(excl. GST)

$10.43

$52.93

$227.27
$10.55

$318.18
$90.91

$5,488.18
$2,350.91
$1,880.91
$5,424.55
$5,326.36
$2,440.91
$7,579.09
$6,533.64
$2,650.91
$1,665.45

Year 25/26
GST

$1.04

$5.29

$22.73
$1.05

$31.82
$9.09

$548.82
$235.09
$188.09
$542.45
$532.64
$244.09
$757.91
$653.36
$265.09
$166.55

Fee Increase
(incl. GST) %

$11.48 2.50%

$58.22 2.50%
Full cost recovery + 10%
Full cost recovery + 10%
Full cost recovery + 10%

Full cost recovery + 10%

Cost + 20% (Up to $1,500)

$250.00 46.20%
$11.60 84.13%
$350.00 )
$100.00 0
$6,037.00 186.66%
$2,586.00 -1.45%
$2,069.00 -21.15%
$5,967.00 95.90%
$5,859.00 105.29%
$2,685.00 87.50%
$8,337.00 89.82%
$7,187.00 190.15%
$2,916.00 352.09%
$1,832.00 109.37%
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Sporting Organisations [continued]

Soccer Per year Y Partial Cost $4,256.00 $5,749.09 $574.91 $6,324.00 48.59%
Training/game lights per field per hour Per hour Y Partial Cost $11.20 $10.43 $1.04 $11.48 2.50%
Use of sportsground/park without approval/licence, closed or in wet  1st Occurrence Y Full Cost $0.00 $318.18 $31.82 $350.00 [
weather, breach of Terms and Conditions of Use - 1st offence (plus  (plus full cost
full cost recovery of damage following ground assessment) recovery of

damage following

ground

assessment)
Use of sportsground/park without approval/licence, closed or in wet  2nd Occurrence Y Full Cost $0.00 $590.91 $59.09 $650.00 0
weather, breach of Terms and Conditions of Use - 2nd offence (plus full cost
(plus full cost recovery of damage following ground assessment) recovery of

damage following

ground

assessment)
Use of sportsground/park without approval/licence, closed or in wet  3rd or following Y Full Cost $0.00 $1,090.91 $109.09 $1,200.00 [
weather, breach of Terms and Conditions of Use - 3rd offence occurrences
(plus full cost recovery of damage following ground assessment) (plus full cost

recovery of
damage following

ground
assessment)
Damage to facilities/grounds Per occurrence N Full Cost Full cost recovery + 10%
Penalty fee for unapproved works - works on grounds or buildings Per occurrence Y Market $0.00 $1,050.00 $105.00 $1,155.00 [
without an authorised permit to carry out works. All Council
recreational venues and open spaces.
Sutton Tennis Court
Sutton Tennis Court — Commercial Hire (per court) Per hour Y Partial Cost $14.60 $13.60 $1.36 $14.96 2.47%
Swimming Pools
Yass Pool
Adults Each Y Partial Cost $5.80 $5.91 $0.59 $6.50 12.07%
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Children Each Y Partial Cost $4.60 $4.28 $0.43 $4.71 2.39%
Aged Pensioners Each Y Partial Cost $4.60 $4.28 $0.43 $4.71 2.39%
Pre School children and onlookers admission Each Y Partial Cost $1.20 $1.12 $0.11 $1.23 2.50%
School groups per student/Local schools Carnival only entry Each Y Partial Cost $1.70 $2.27 $0.23 $2.50 47.06%
Regional Carnivals per student (school & competitive entry) Each Y Partial Cost $4.50 $4.27 $0.43 $4.70 4.44%
Disabled Pension Card holder & carer Each Y Partial Cost Partial Costs
Family Per season Y Partial Cost $242.00 $225.91 $22.59 $248.50 2.69%
Adults Per season Y Partial Cost $160.50 $150.00 $15.00 $165.00 2.80%
Children Per season Y Partial Cost $126.00 $117.73 $11.77 $129.50 2.78%
Aged Pensioners Per season Y Partial Cost $126.00 $117.73 $11.77 $129.50 2.78%
Pensioner Family Per season Y Partial Cost $185.50 $173.18 $17.32 $190.50 2.70%
Replacement Card Each Y Partial Cost $6.90 $6.45 $0.65 $7.10 2.90%
Commercial Lane Hire Per lane/hour Y Full Cost $12.20 $13.64 $1.36 $15.00 22.95%
Not for Profit Hire Per person/day Y Full Cost $0.70 $1.36 $0.14 $1.50 114.29%
YVC Swimming (Intermediate/stroke correction) — 1st child 1st child Y Market $163.50 $152.73 $15.27 $168.00 2.75%
YVC Swimming (Intermediate/stroke correction) — consecutive consecutive Y Market $140.50 $131.36 $13.14 $144.50 2.85%
children children

YVC Swimming (Competitive training) Per child Y Market $293.00 $273.18 $27.32 $300.50 2.56%
Swimming Lessons — 5 lessons (Yass & Binalong Pools) Each N Market $82.40 $84.60 $0.00 $84.60 2.67%
Season ticket holder Each Y Market $6.30 $7.73 $0.77 $8.50 34.92%
Pensioner including entry Each Y Market $6.30 $7.73 $0.77 $8.50 34.92%
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Aqua Fitness [continued]

Non-season ticket holder + entry fee

Binalong Pool
Entrance Fees - Binalong

Adults

Children

Aged Pensioners

Pre School children and onlookers admission
School groups per student

Season Tickets - Binalong

Family

Adults

Children

Aged Pensioners
Pensioner Family

Pool Inflatable Hire

Additional lifeguard (groups/events that require a lifeguard above
the current service level. Min 2 hours required)

Pool Inflatable Hire - Binalong (up to 5 hours)
Pool Inflatable Hire - Yass (up to 5 hours)

Tree Removal

Tree Removal application and inspection

Yass Street Stall

Booking Fee

Each

Each
Each
Each
Each
Each

Per season
Per season
Per season
Per season
Per season

Per hour

Per application

Per day

< < < < <

< < < < <

Policy Code

Market

Partial Cost
Partial Cost
Partial Cost
Partial Cost
Partial Cost

Partial Cost
Partial Cost
Partial Cost
Partial Cost
Partial Cost

Full Cost

Partial Cost
Partial Cost

Full Cost

Partial Cost

Year 24/25

Fee

(incl. GST)

$9.80

$5.80
$4.60
$4.60
$1.20
$1.70

$143.00
$90.60
$78.40
$78.40
$131.50

$0.00

$337.00
$337.00

$135.00

$8.90

Fee

(excl. GST)

$10.91

$5.91
$4.36
$4.36
$1.18
$2.27

$150.00
$84.55
$73.09
$73.09
$122.73

$63.64

$487.27
$487.27

$150.00

$27.27

Year 25/26

GST

$1.09

$0.59
$0.44
$0.44
$0.12
$0.23

$15.00
$8.45
$7.31
$7.31
$12.27

$6.36

$48.73
$48.73

$0.00

$2.73

Fee Increase
(incl. GST) %

$12.00 22.45%
$6.50 12.07%
$4.80 4.35%
$4.80 4.35%
$1.30 8.33%
$2.50 47.06%
$165.00 15.38%
$93.00 2.65%
$80.40 2.55%
$80.40 2.55%
$135.00 2.66%
$70.00 0
$536.00 59.05%
$536.00 59.05%
$150.00 11.11%
$30.00 237.08%

Attachments to Reports — Page 226 of 259



4.2 Public Exhibition - Integrated Planning & Reporting Documents
Attachment G Revenue Statement 2025-2026 DRAFT

Year 24/25 Year 25/26
GST Policy Code

Fee Fee GST Fee Increase
(incl. GST) (excl. GST) (incl. GST) %

Water
Water Availability Charges
Yass Water Supply

Yass/Bowning/Binalong/Murrumbateman & rural lands connected Each N Legislative $572.00 $595.45 $0.00 $595.45 4.10%
to water main (20 — 32 mm diameter water meters)

Yass/Bowning/Binalong/Murrumbateman & rural lands connected Each N Legislative $894.00 $930.65 $0.00 $930.65 4.10%
to water main (40 mm diameter water meters)

Yass/Bowning/Binalong/Murrumbateman & rural lands connected Each N Legislative $1,396.00 $1,453.24 $0.00 $1,453.24 4.10%
to water main (50 mm diameter water meters)

Yass/Bowning/Binalong/Murrumbateman & rural lands connected Each N Legislative $3,574.00 $3,720.53 $0.00 $3,720.53 4.10%
to water main (80 mm diameter water meters)

Yass/Bowning/Binalong/Murrumbateman & rural lands connected Each N Legislative $5,583.00 $5,811.90 $0.00 $5,811.90 4.10%
to water main (100 mm diameter water meters)

Yass/Bowning/Binalong/Murrumbateman & rural lands connected Each N Legislative $12,561.00 $13,076.00 $0.00 $13,076.00 4.10%

to water main (150 mm diameter water meters)

Churches
Churches (20 — 32 mm) Each N Partial Cost $286.00 $296.30 $0.00 $296.30 3.60%
Water Supply
S64 Water Headworks Charges
Yass Town Water Supply per ET Each N Full Cost $16,739.00 $17,425.30 $0.00 $17,425.30 4.10%
Hamilton Rise Sub Division per ET Each N Full Cost $26,243.00 $27,318.96 $0.00 $27,318.96 4.10%
Rural Water Supply — Yass, Bowning and Binalong per ET Each N Full Cost $16,739.00 $17,425.30 $0.00 $17,425.30 4.10%
Rural Water Supply — Murrumbateman per ET Each N Full Cost $26,679.00 $27,772.84 $0.00 $27,772.84 4.10%
Special Reading
Special Reading Fee Each N Full Cost $125.00 $129.00 $0.00 $129.00 3.20%
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New Water Meter (requested by customer)

20mm diameter smart water meter

25mm diameter smart water meter

Long water service - across the road (25 mm diameter)
20 mm diameter

25 mm diameter

Short water services (19 mm diameter) (no road crossing)

$
$
Each
Each
Each

User Charge per kL (where availability charge is levied)

Water usage rebate - For Binalong Pool

Water usage rebate - For Council playing fields, Yass Pool, Men's
Shed, Community Gardens and Yass Golf Course (non-building
infrastructure)

Water usage rebate - For churches, nursing homes, Apex Homes,
St Vincent de Paul

Tariff 1
Tariff 2
Tariff 2 — trigger

Per kilolitre
Per kilolitre
Kilolitres per day

Zz2 zZ2 Z2 Z2 Z2 Z

=2

Policy Code

Full Cost

Full Cost
Full Cost
Full Cost
Full Cost

Full Cost
Full Cost

Full Cost

Full Cost
Full Cost
Full Cost

Water Connection Fee (if water main is available, excludes water meter)

Long water service (25 mm diameter) (across the road)
Water Meter Reading Checking

Water Meter Testing

Hydrant Pressure Measurement and Flow Analysis
Installation and removal of flow restrictors

Disconnection or reconnection of water supply (separate fee shall
apply for approvals)

Sales

Draw water from Council stand pipe — Tariff 1 (less than 150kL per
month)

By quote
Each
Each
Each
Each
Each

Per kilolitre

2 2 Z2 Z2 2 Z

Partial Cost
Full Cost
Full Cost
Full Cost
Full Cost
Full Cost

Full Cost

Year 24/25

Fee
(incl. GST)

$0.00
$0.00

$330.00

$440.00
$2,370.00

$4.12
$5.46

$125.00
$500.00

$340.00
$510.00

$5.15

Fee
(excl. GST)

$540.00
$650.00

$350.00
$460.00
$2,590.00

$4.29
$5.68

Year 25/26

GST

$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00

Fee Increase
(incl. GST) %

$540.00 [
$650.00 [
By quote

$350.00 6.06%
$460.00 4.55%
$2,590.00 9.28%
35%

35%

35%

$4.29 4.13%
$5.68 4.03%

Over 5 kilolitres per day (averaged on each billing cycle)

$129.00

$520.00

$380.00
$550.00

$5.36

$0.00

$0.00

$0.00
$0.00

$0.00

$129.00 3.20%

Per Quotation
$520.00 4.00%
$380.00 11.76%
$550.00 7.84%
$5.36 4.08%
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Year 24/25 Year 25/26
Policy Code

Fee Fee GST Fee Increase
(incl. GST) (excl. GST) (incl. GST) %

Sales [continued]

Tariff 2 (more than 150kL per month) Per kilolitre N Full Cost $6.20 $6.45 $0.00 $6.45 4.03%
Water stand pipe Avdata Key Each N Full Cost $94.00 $96.82 $0.00 $96.82 3.00%
Locating Water and Sewer Services Per hour or part N Full Cost $190.00 $200.00 $0.00 $200.00 5.26%
thereof min 1
hour

Exemption from Water Restrictions

Application Fee Each N Full Cost $94.00 $96.82 $0.00 $96.82 3.00%
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Year 24/25 Year 25/26
Policy Code

Fee Fee GST Fee Increase
(incl. GST) (excl. GST) (incl. GST) %

Sewerage Networks

Residential Sewerage charges Per year N Full Cost $838.00 $872.36 $0.00 $872.36 4.10%

Non Residential Sewer Usage Charge Per kilolitre N Full Cost $3.61 $3.74 $0.00 $3.74 3.60%
Connection

Connect a private drain or sewer with a public drain or sewer Each N Full Cost At cost

Annual Non Residential Sewerage Charge

Liquid Trade Waste - Annual access charge $ N Full Cost $0.00 $260.00 $0.00 $260.00 [
Charge — higher charges shall apply for larger water service Per year N Full Cost $838.00 $872.36 $0.00 $872.36 4.10%
connection (minimum charge)

Churches (expand to include all) Per year N Full Cost $420.00 $437.50 $0.00 $437.50 4.17%

S64 Sewer Headworks

Yass per ET Each N Full Cost $7,755.00 $8,073.00 $0.00 $8,073.00 4.10%
Hamilton Rise Sub Division per ET Each N Full Cost $11,541.00 $12,014.18 $0.00 $12,014.18 4.10%
Murrumbateman per ET Each N Full Cost $19,715.00 $20,523.32 $0.00 $20,523.32 4.10%

Re-Inspection Fee

Re-Inspection Each N Full Cost $244.00 $251.32 $0.00 $251.32 3.00%
Note: Where re-inspection of work is required due to it being incomplete or defective a re-inspection fee will apply over and above the fees quoted for the work.

Liquid Trade Waste Application Processing fee for Concurrence

Classification A Per Application N Full Cost $300.00 $309.00 $0.00 $309.00 3.00%
Classification B Per Application N Full Cost $465.00 $478.95 $0.00 $478.95 3.00%
Classification C Per Application N Full Cost $695.00 $715.85 $0.00 $715.85 3.00%
Classification S Per Application N Full Cost $300.00 $309.00 $0.00 $309.00 3.00%
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Year 24/25 Year 25/26

Policy Code Fee Fee GST Fee Increase
(incl. GST) (excl. GST) (incl. GST) %

Annual Trade Waste Fee

Water usage < 1,000 kL Per year N Legislative $120.00 $124.92 $0.00 $124.92 4.10%
Water usage 1,001 — 2,000 kL Per year N Legislative $224.00 $233.18 $0.00 $233.18 4.10%
Water usage 2,001 — 3,000 kL Per year N Legislative $372.00 $387.25 $0.00 $387.25 4.10%
Water usage 3,001 — 4,000 kL Per year N Legislative $520.00 $541.32 $0.00 $541.32 4.10%
Water usage 4,001 — 5,000 kL Per year N Legislative $671.00 $698.51 $0.00 $698.51 4.10%
Water usage > 5,000 kL Per year N Legislative $931.00 $969.17 $0.00 $969.17 4.10%
Trade Waste Usage Charge

Pollutant load charges- Ammonia (as N) $/kg N Partial Cost $0.00 $2.98 $0.00 $2.98 [
Pollutant load charges- Biochemical oxygen Demand (BOD) $/kg N $0.00 $1.01 $0.00 $1.01 0
Pollutant load charges- Cadmium $/kg N $0.00 $33.34 $0.00 $33.34 LY
Pollutant load charges- Chromium $/kg N Full Cost $0.00 $33.34 $0.00 $33.34 [
Pollutant load charges- Copper $/kg N $0.00 $20.48 $0.00 $20.48 [
Pollutant load charges- Cyanide $/kg N Full Cost $0.00 $101.21 $0.00 $101.21 [
Pollutant load charges- Fluoride $/kg N Full Cost $0.00 $5.00 $0.00 $5.00 L
Pollutant load charges- Lead $/kg N Full Cost $0.00 $50.01 $0.00 $50.01 [
Pollutant load charges- Methylene blue active substances (MBAS) $/kg N Full Cost $0.00 $1.01 $0.00 $1.01 [
Pollutant load charges- Nickel N Full Cost $0.00 $33.34 $0.00 $33.34 0
Pollutant load charges- Nitrogen (Total Kjeldahl Nitrogen less $/kg N Full Cost $0.00 $1.01 $0.00 $1.01 (Y
Ammonia) as N

Pollutant load charges- Oil and Grease (Total O&G) $/kg N Full Cost $0.00 $1.84 $0.00 $1.84 [
Pollutant load charges- Petroleum hydrocarbons $/kg N $0.00 $3.39 $0.00 $3.39 [
Pollutant load charges- Phosphorous (Total P) $/kg N Full Cost $0.00 $2.08 $0.00 $2.08 0
Pollutant load charges- Sulphate (SO4) $/kg N Full Cost $0.00 $0.47 $0.00 $0.47 [
Pollutant load charges- Suspended Solids (SS) $/kg N $0.00 $1.31 $0.00 $1.31 [
Pollutant load charges- Total Dissolved Solids (TDS) $/kg N Full Cost $0.00 $0.30 $0.00 $0.30 [
Pollutant load charges- Zinc $/kg N $0.00 $20.48 $0.00 $20.48 ©
With appropriate pre treatment Per kilolitre N Legislative $2.51 $2.61 $0.00 $2.61 3.98%
Without pre treatment Per kilolitre N Legislative $24.00 $24.98 $0.00 $24.98 4.08%
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Year 24/25 Year 25/26
GST Policy Code

Fee Fee GST Fee Increase
(incl. GST) (excl. GST) (incl. GST) %

Septic Tanks, Effluent Disposal
Septic Waste Disposal

Business Hours — Minimum Charge Each N Full Cost $225.00 $250.00 $0.00 $250.00 11.11%
After Hours — Minimum Charge Each N Full Cost $450.00 $500.00 $0.00 $500.00 11.11%
Septic waste must be generated within the LGA. Evidence (dockets) must be produced with each delivery. Maxiumum 0Of 10 kl accepted in a day.
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Year 24/25 Year 25/26
GST Policy Code

Fee Fee GST Fee Increase
(incl. GST) (excl. GST) (incl. GST) %

Waste Management Charges
Collection (domestic and business)

Collection (included in Rates Notice)

140Lt grey garbage bin — weekly collection 240Lt green recycling Per year N Legislative $515.00 $527.88 $0.00 $527.88 2.50%
bin — fortnightly collection

Additional Services

140Lt grey garbage bin — weekly collection Per year N Legislative $301.00 $308.53 $0.00 $308.53 2.50%
240Lt green recycling — fortnightly collection Per year N Legislative $214.50 $219.86 $0.00 $219.86 2.50%

Supply of Replacement Bins

240 litre bin — Recycling Bin Each N Full Cost $92.80 $100.00 $0.00 $100.00 7.76%
140 litre bin — Garbage Bin Each N Full Cost $77.40 $80.00 $0.00 $80.00 3.36%

Unoccupied Land Charge

Domestic Waste Management unoccupied land charge Each N Legislative $31.00 $31.00 $0.00 $31.00 0.00%

Contaminated Recycling Bin Collection Fees

1st offence — Warning Notice Each N Zero Warning Notice
2nd offence — if requested to empty contaminated bin Each N Full Cost $48.80 $50.00 $0.00 $50.00 2.46%
3rd offence — if requested to empty contaminated bin Each N Full Cost $110.50 $115.00 $0.00 $115.00 4.07%

Waste Management Environmental Charge

Waste Management Environmental Charge (on all Rateable Each N Legislative $276.50 $276.50 $0.00 $276.50 0.00%
Properties)
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Year 24/25 Year 25/26
Policy Code

Fee Fee GST Fee Increase
(incl. GST) (excl. GST) (incl. GST) %

Skip Bin Charge

Skip Bin Account Set up (660 litre bins) Per Account N Zero $500.00 $500.00 $0.00 $500.00 0.00%
Setup and
Includes Bin
240 Litre Account Set up (240 litre bins) N Full Cost $0.00 $300.00 $0.00 $300.00 [
Skip Bin Account Set up (1,100 litre bins) Per Account N Zero $700.00 $700.00 $0.00 $700.00 0.00%
Setup and
Includes Bin
Skip Bin / Per pickup (1,100 litre bin) Per collection N Full Cost $53.60 $56.40 $0.00 $56.40 5.22%
Return of Skip Bin After Removal Per Delivery N Market $0.00 $80.00 $0.00 $80.00 LY
Skip Bin / Per pickup (660 litre bin) Per collection N Full Cost $41.20 $43.40 $0.00 $43.40 5.34%
240 litre bins / Per pickup Per collection N Full Cost $19.60 $20.60 $0.00 $20.60 5.10%

Waste Services
Transfer Station Charges

Household Waste

Wheelie Bin 240L General Waste Each Y Market $0.00 $23.36 $2.34 $25.70 [
Wheelie Bin General Waste < 140 L Each Y Full Cost $9.30 $13.64 $1.36 $15.00 61.29%
Small (up to sedan boot) Each Y Full Cost $18.80 $27.27 $2.73 $30.00 59.57%
Medium (Small trailer, twin cab ute) Each Y Full Cost $31.20 $45.45 $4.55 $50.00 60.26%
Large (Ute & trailer max height 450mm) Each Y Full Cost $56.00 $81.45 $8.15 $89.60 60.00%
Small Truck side boards up to 300mm sideboard Each Y Full Cost $84.80 $123.64 $12.36 $136.00 60.38%
Small Truck side boards up to 600mm sideboard Each Y Full Cost $169.50 $246.82 $24.68 $271.50 60.18%
Small Truck side boards up to 900mm sideboard Each Y Full Cost $255.50 $371.82 $37.18 $409.00 60.08%
Mixed Waste (All loads must be sorted)

Commercial/Industrial and Building Waste (non hazardous) (Yass m3 Y Full Cost $165.00 $240.00 $24.00 $264.00 60.00%
& Murrumbateman TS up to 4m3, not accepted at Village TS)

Commercial Compacted (accepted by pre-agreement only, with m3 Y Full Cost $196.00 $168.91 $16.89 $185.81 -5.20%

fees calculated and locked per vehicle)
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Separated Materials

Minimum Waste Item (less than 5L)

Mattresses (single

Mattress (double and Queen)

Mattresses (King)

Mattress Bases

Couches and Sofas

Minimum charge for monthly business waste accounts
Green Waste all charges are based on per M3
Minimum Green Waste Charge (1/2 a Cubic Metre)
Whitegoods/Electrical (Microwaves)
Whitegoods/Electrical (oven, washing machines & dryers)
Fridge/Freezer (de-gas cert)

Fridge/Freezer (non de-gassed)

Computers & TVs

Other E-waste

Car Body

Caravan Body

Scrap Metal (1/2 m3 minimum charge)

Sorted building Timber Waste, timber furniture, partial board (1/2

m3 minimum charge)
Tree branches > 300mm
Tree Stumps

Concrete/Brick/Tiles — No steel reo in small blocks (1/2 m3
minimum charge)

Concrete — small blocks including steel reinforcement (1/2 m3

minimum charge)
Bulk Demolition Unsorted
Mulch

Each
Each
Each
Each
Each
Each
Each
m3
1/2 m3
Each
Each
Each
Each
Each
Each
Each
Each

m3

m3
m3

m3

m3

m3
m3

<KX << << <K< < <=<=<=<=<<=<<<=<<x

< < <

Policy Code

Partial Cost
Full Cost
Full Cost
Full Cost
Full Cost
Full Cost
Full Cost
Full Cost
Full Cost
Full Cost

Full Cost
Full Cost
Full Cost
Full Cost
Full Cost

Full Cost
Full Cost

Full Cost
Full Cost
Full Cost

Full Cost

Zero

Year 24/25

Fee
(incl. GST)

$5.50
$36.40
$0.00
$0.00
$0.00
$0.00
$23.40
$0.00
$0.00
$7.80
$0.00
$8.90
$33.20
$0.00
$11.20
$35.60
$0.00
$13.40
$78.00

$58.20
$87.00
$124.00

$175.50

$0.00

Fee
(excl. GST)

$8.00
$33.09
$40.91
$50.00
$22.73
$40.91
$34.18
$21.54
$10.77

$7.27
$10.91
$10.91
$33.64

$9.09
$10.18
$45.45
$72.73
$13.64
$74.55

$55.64
$83.09
$118.18

$167.73

$322.73

Year 25/26
GST

$0.80
$3.31
$4.09
$5.00
$2.27
$4.09
$3.42
$2.15
$1.08
$0.73
$1.09
$1.09
$3.36
$0.91
$1.02
$4.55
$7.27
$1.36
$7.45

$5.56
$8.31
$11.82

$16.77

$32.27

Fee Increase
(incl. GST) %

$8.80 60.00%
$36.40 0.00%
$45.00 )
$55.00 )
$25.00 o0
$45.00 LY
$37.60 60.68%
$23.69 )
$11.85 00
$8.00 2.56%
$12.00 )
$12.00 34.83%
$37.00 11.45%
$10.00 )
$11.20 0.00%
$50.00 40.45%
$80.00 )
$15.00 11.94%
$82.00 5.13%
$61.20 5.15%
$91.40 5.06%
$130.00 4.84%
$184.50 5.13%
$355.00 )

No Charge
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Tyres
Car Each
Light Truck Each
Truck Tyre Each
Truck Tyres with Rim Each
Medium Truck/Tractor Each
Tractor Tyre up to 1.5 Diameter Each
Tractor Tyres 1.5m diameter with rim Each
Tractor Tyre with rim over 1.5m diameter Each
Tractor Tyre over 1.5 diameter Each
Earth Moving Tyres Each
Earth Moving Tyre 1.5m diameter with rim Each
Large Earth Moving Tyres Each
Earth Moving Tyre over 2m diameter with rim Each

Animal Carcases and Offal

Small (Cat or Small Dog) Each
Medium (Sheep/alpaca/Dog) Each

Paper/Cardboard/Glass Collection

240 Litre Bin/Collection Each
660 Litre Bin/Collection Each
1,100 Litre Bin/Collection Each
Recyclable material at transfer station Each

<X << << <=<=<=<<=<<=<-<x<

<

< < < <

Policy Code

Full Cost
Full Cost
Full Cost
Full Cost
Full Cost

Full Cost
Full Cost
Full Cost
Full Cost
Full Cost
Full Cost

Full Cost
Full Cost

Full Cost
Full Cost
Full Cost
Full Cost

Community & Special Event Charges (all sporting/community venues)

Bin hire — 240L bins available includes delivery, collection and For 10 bins
waste disposal (10 bins)

Bin Hire - 240 bins per additional hire Each
Additional emptying of bins (4 Hour Minimum Charge) Hourly rate

Y

Y
Y

Full Cost

Full Cost
Full Cost

Year 24/25

Fee
(incl. GST)

$17.80
$24.40
$0.00
$0.00
$36.60
$0.00
$0.00
$0.00
$0.00
$154.50
$0.00
$287.00
$0.00

$6.70
$17.80

$14.80
$20.80
$29.20

$15.60

$0.00
$207.00

Fee

(excl. GST)

$18.18
$23.64
$58.64
$65.00
$36.36
$89.54
$103.18
$176.82
$166.82
$145.45
$316.82
$318.18
$487.27

$9.09
$18.18

$18.18
$26.55
$37.27

$363.64

$14.18
$263.64

Year 25/26

GST

$1.82
$2.36
$5.86
$6.50
$3.64
$8.95
$10.32
$17.68
$16.68
$14.55
$31.68
$31.82
$48.73

$0.91
$1.82

$1.82
$2.65
$3.73

$36.36

$1.42
$26.36

Fee Increase
(incl. GST) %

$20.00 12.36%
$26.00 6.56%
$64.50 )
$71.50 )
$40.00 9.29%
$98.49 )
$113.50 )
$194.50 )
$183.50 00
$160.00 3.56%
$348.50 )
$350.00 21.95%
$536.00 00
$10.00 49.25%
$20.00 12.36%
$20.00 35.14%
$29.20 40.38%
$41.00 40.41%

No Charge
$400.00 2,464.10%
$15.60 )
$290.00 40.10%
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Year 24/25
GST Policy Code

Fee
(incl. GST)

Community & Special Event Charges (all sporting/lcommunity venues) [continued]

1,100 Litre skip bin Per bin Y Full Cost $54.00

Fee
(excl. GST)

$51.09

Year 25/26

GST Fee Increase
(incl. GST) %

$5.11 $56.20 4.07%
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Year 24/25 Year 25/26
Policy Code

Fee Fee GST Fee Increase
(incl. GST) (excl. GST) (incl. GST) %

Cemeteries
Right of Internment (ROI)

Administration Fee Each N Full Cost $0.00 $65.00 $0.00 $65.00 [
Cemetery ROI Transfer - Out of LGA Each N Full Cost At Need - Right of Interment and digging fee plus 50%

Pre Need - Right of Interment plus 50%
Interment Service Levy - Burial Each N Full Cost $0.00 $156.00 $0.00 $156.00 0
Record Search Fee Each N Full Cost $0.00 $95.00 $0.00 $95.00 o
Right of Interment Transfer Each N Full Cost $0.00 $110.00 $0.00 $110.00 [
Right of Interment Fee/Plot, perpetual maintenance (ROI) Each Y Full Cost $1,472.00 $1,807.27 $180.73 $1,988.00 35.05%

Columbarium/Memorial Gardens Right of Internment (ROI)

Interment Service Levy - Ash Interment Each N Full Cost $0.00 $63.00 $0.00 $63.00 [
Columbarium/Memorial Gardens Plot Right of Interment Each Y Market $232.00 $285.00 $28.50 $313.50 35.13%

Grave Digging Charges

Ash Interment - Digging - Gardens Only Each Y Full Cost $0.00 $285.00 $28.50 $313.50 L
Ash Interment - Into existing Burial Plot Each Y Full Cost $0.00 $545.45 $54.55 $600.00 3
Graves Exceeding Size/ Digging Cost N Full Cost $0.00 $400.00 $0.00 $400.00 [
Grave Digging or reopening of plot ROI issued prior to 1/7/2018 Each Y Market $2,220.00 $2,724.55 $272.45 $2,997.00 35.00%
Grave Digging or reopening of plot where ROl issued post Each Y Market $1,442.00 $1,770.00 $177.00 $1,947.00 35.02%
1/7/2018

Grave digging — children (up to 5 years of age) Each Y Market $494.50 $607.27 $60.73 $668.00 35.09%
Double depth digging Each Y Market $221.50 $272.27 $27.23 $299.50 35.21%
After hours burials by arrangement only Each Y Market $706.00 $866.82 $86.68 $953.50 35.06%
Monument Erection

Monument Erection Application Fee (non refundable) Each N Market $57.60 $130.00 $0.00 $130.00 125.69%
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Year 24/25 Year 25/26

GST Policy Code

Fee GST Fee Increase
(excl. GST) (incl. GST) %

Fee
(incl. GST)

Government Information Public Access (GIPAA) (fees set by IPCIGIPA)

Formal Access Application (Not personal Information of Applicant)

Formal Access Request Per application N Legislative $30.00 $30.00 $0.00 $30.00 0.00%
Processing Charge Per hour N Legislative $30.00 $30.00 $0.00 $30.00 0.00%

Formal Access Application (Personal Information of Applicant)

Copies of documents — where document is to be the basis of a commercial product, associated fees are subject to negotiation and approval of Director

Application Fee Per application N Legislative $30.00 $30.00 $0.00 $30.00 0.00%
First 20 hours Per application N Legislative $0.00 $0.00 $0.00 $0.00 0.00%
Processing Charge after the first 20 hours Per hour N Legislative $30.00 $30.00 $0.00 $30.00 0.00%

Internal Review

Application Fee Per application N Legislative $45.00 $40.00 $0.00 $40.00 -11.11%

Discounts on Applications

An applicant is entitled to 50% reduction of processing charge Per application N Legislative If Council is satisfied that the applicant is suffering financial hardship and/or
there is a special benefit to the public generally

If Council is satisfied that the applicant is suffering financial hardship and/or there is a special benefit to the public generally

Informal GIPPA Requests

Informal GIPA (for DA Information pre 1 Jul 2010) N Partial Cost $150.00 $200.00 $0.00 $200.00 33.33%
For Development Application information pre 1 July 2010

Digitisation (other than of files) at cost to Council Per application N Legislative Market fee
Digitisation of files (per folder) Per file N Legislative $26.00 $26.00 $0.00 $26.00 0.00%

Attachments to Reports — Page 239 of 259



4.2 Public Exhibition - Integrated Planning & Reporting Documents
Attachment G Revenue Statement 2025-2026 DRAFT

Year 24/25 Year 25/26

GST Policy Code

Fee GST Fee Increase
(excl. GST) (incl. GST) %

Fee
(incl. GST)

Administration/Staff Fees
Map/Plan Sales (Aerial Photography, Contour Maps, Topographic Maps)

Application Fee Per application N Full Cost $77.40 $79.34 $0.00 $79.34 2.51%
Processing Fee Per application

P4

Full Cost Full costs

Consumables

AO Each N Market $18.80 $19.27 $0.00 $19.27 2.50%
Al Each N Market $12.20 $12.51 $0.00 $12.51 2.54%
A2 Each N Market $7.80 $8.00 $0.00 $8.00 2.56%
A3 Each N Market $5.60 $5.74 $0.00 $5.74 2.50%
A4 Each N Market $3.40 $3.49 $0.00 $3.49 2.65%
16GB USB Each N Market $16.80 $17.22 $0.00 $17.22 2.50%
LGA Road Maps
AO Each N Full Cost $181.50 $186.04 $0.00 $186.04 2.50%
A2 Each N Full Cost $183.50 $188.09 $0.00 $188.09 2.50%
Plan Copying
AO Each N Market $31.00 $31.78 $0.00 $31.78 2.52%
Al Each N Market $24.20 $25.00 $0.00 $25.00 3.31%
A2 Each N Market $19.60 $20.20 $0.00 $20.20 3.06%
A3 Each N Market $18.20 $18.80 $0.00 $18.80 3.30%
Photocopying and printing
A4 Page Double Side Double Side Y Market $0.00 $1.00 $0.10 $1.10 [
A4 Page Single Side Single Side Y Market $1.20 $0.64 $0.06 $0.70 -41.67%
A4 Page Colour Double Side Double Side Y Market $0.00 $2.00 $0.20 $2.20 [
A4 page Colour Single Side Per page Y Market $2.20 $1.50 $0.15 $1.65 -25.00%

Attachments to Reports — Page 240 of 259



4.2 Public Exhibition - Integrated Planning & Reporting Documents

Attachment G Revenue Statement 2025-2026 DRAFT

Photocopying and printing [continued]

A3 Page Double Side
A3 Page Single Side
A3 Page Colour Double Side
A3 Page Colour Single Side

Laminating

A4 Sized ltems
A3 Sized Items

Other Fees and Charges

Subpoenas & Summons

Subpoenas & Summons

Administration — Non-Online Bookings

Processing administration fee for non-online bookings

Planning Administration

Assistance to lodge application on NSW Planning Portal

Double Side
Single Page
Double Side
Per page

Per item
Per item

Per Hour

Per Hour

Per booking

Per hour

< < < <

<

Year 24/25 Year 25/26
Policy Code

Fee Fee GST Fee Increase
(incl. GST) (excl. GST) (incl. GST) %

Market $0.00 $1.90 $0.19 $2.09 00
Market $1.80 $1.36 $0.14 $1.50 -16.67%
Market $0.00 $2.50 $0.25 $2.75 )
Market $4.40 $1.91 $0.19 $2.10 -52.27%
Market $3.40 $3.17 $0.32 $3.48 2.35%
Market $5.60 $5.22 $0.52 $5.74 2.50%

Where a Council Officer is required by a party, other than Council itself, to
attend Court in his/her capacity as a Council employee and give evidence.
Cost plus 20%

$105.00 per hour. Where Council is required to supply information on
Subpoena or Summons (in proceedings in which it is not itself directly
involved)

Min. Fee excl. GST: $105.00

Partial Cost $39.80 $37.09 $3.71 $40.80 2.51%

Full Cost $39.80 $40.91 $4.09 $45.00 13.07%
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Year 24/25 Year 25/26
Policy Code

Fee Fee GST Fee Increase
(incl. GST) (excl. GST) (incl. GST) %

Rates and Financial Administration

Interest Charges

Interest on Overdue Rates and Charges (interest charged on daily Percent (%) N Legislative In accordance with section 566(3) of the Act, it has been determined that
basis on overdue amount) the maximum rate of interest payable on overdue rates and charges for the
period 1 July 2025 to 30 June 2026 will be 10.5% per annum

Last year fee
9.00%

Rates Certificate

Section 603 Certificate Each N Legislative Under section 603 of the Act, councils may issue a certificate as to the
amount (if any) of rates, charges, etc. due or payable to the council for a
parcel of land. Section 603(2) states the application must be accompanied
by the approved fee. In accordance with the approved methodology, the
approved fee for 2025-26 is determined to be $100.

Payment Related Fees

Fee for dishonoured cheque Each N Full Cost $15.60 $15.60 $0.00 $15.60 0.00%
Fee for electronic dishonour Each N Full Cost $15.60 $15.60 $0.00 $15.60 0.00%
Fee for refunding credit balances or overpayments on accounts Each N Full Cost $15.60 $15.60 $0.00 $15.60 0.00%

Transaction Reporting and/or Copies of Statements

Land Title Request searches N Partial Cost $31.00 $31.78 $0.00 $31.78 2.52%
Transaction listings, reports, reprints or copies of Statements N Partial Cost $15.00 per 15 minute interval plus the associated fee for any printing or
copying as per the Fees and Charges

Min. Fee excl. GST: $15.00

$15.00 per 15 min intervals plus the reported copying fee included elsewhere in Fees and Charges
$15.00 per 15minute intervals plus the reported copying or printing fee as included within these fees and charges.
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Executive Summary

Yass Valley is a thriving rural region, much-loved for its strong sense of community,
spectacular natural scenery, innovative local producers, and simple country lifestyle.
Popular with tourists for its rich history, heritage, thriving arts and fantastic food and wine.

The 2025-26 Budget has been developed to support Yass Valley’s Community Strategic Plan,
with a focus on key priorities outlined. With Financial Sustainability as one of the key
priorities, in formulating the budget 2025/26 budget and the Long Term Financial Plan it is
very clear that Council has a financial sustainability challenge.

Financial Statement

As part of the suite of Integrated Planning and Reporting documents prepared by Council a
breakdown of Council’s finances helps to give context to the planned projects and activities
outlined in the Operational Plan and Delivery Program. The 2025/2026 budget aims to
achieve the objectives and strategies set out in the community strategic plan, with a
projected Operating Result of a $1.8 million deficit and a capital works budget of $38 million.

The 2025/2026 budget has been developed considering Council’s Delivery Program, changes
to the economic climate, including rate peg increases, a review of fees and charges, balanced
against inflationary and revenue pressures. Council has improved the projected ‘Operating
result before grants and contributions for Capital Purposes’ for the 2025/26 financial year. The
consolidated income statement, in Table A, shows the projected result for 2025/2026
compared to projections for 2025/26 as presented in the “2024-34 Long Term Financial
Plan” last year.

2025/26 Budget
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Table A — Consolidated Income Statement

2025-26 Budget

2025-26 Budget

Income from Continuing Operations (Previously (For Adoption)
reported)

Rates and Annual Charges $23,210,366 $24,038,021
User charges and fees $6,407,255 $6,417,739
Grants and contributions provided for operating purposes? $11,133,768 $12,853,310
Grants and contributions provided for capital purposes? $14,387,558 $4,895,757
Interest and Investment Income? $592,002 $1,318,989
Other Revenues $340,283 $463,690
Other Income* $362,871 $751,627
Net gain/loss from the disposal of assets SO $1,000,000
Total Income from Continuing Operations $56,434,103 $51,739,133

2025-2026 Budget

2025-2026 Budget

Capital Purposes

Expenses from Continuing Operations (Previously (For Adoption)
reported)

Employee benefits and on-costs $15,213,443 $15,586,624
Materials and services $20,723,634 $18,190,643
Depreciation, amortisation and impairment of non-financial $10,047,399 $10,812,132
assets

Borrowing costs $2,952,060 $3,030,322
Other Expenses $1,002,654 $1,066,847
Total Expenses from Continuing Operations $49,939,190 $48,686,569
Operating result from Continuing Operations $6,494,913 $3,052,564
Operating result before grants and Contributions for -67,892,645 41,843,192

The ‘Operating result before grants and contributions for Capital Purposes’ for the 2025/26 financial year is
showing a $1.8 million deficit.

1) Some income received as ‘Grants and Contributions provided for operating purposes” can be used by
Council for capital purposes. In this respect, the projected deficit may be higher.

2) Grants and contributions provided for capital purposes as previously projected for 2025-26 included a
level of grant funding of over $10 million for capital works for bridges and low-level crossings. These
works are planned to be completed during 2024-25 resulting in a reduced capital works program in
2025-26.

3) Interest and investment income is higher in the proposed budget for adoption due to the management
of cashflow for short and long-term purposes with the level of funds being invested in 2025/26 being
approximately $10 million higher than the projections for 2025/26 outlined in the 2024-2034 Long Term
Financial Plan.

4) The variation in other income is due to estimated changes in the valuation of assets.

2025/26 Budget
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Income Sources

The total income projected for 2025/2026 is $51 million.

Interest and Other Revenues
contributions provided Investment Income 1%
for capital purposes 3%
10% Net gain/loss from the
disposal of assets
2%

Grants and Other Income

Grants and
contributions provided
for operating purposes

25%

Rates and Annual
Charges
46%

User charges and fees
12%

Income

Assumptions used in projecting this income are:

e The rate pegging increase for Yass Valley Council of 4.1%

e Areview of Councils Fees and Charges. Where the majority of Council’s Fees and Charges
that are not determined by legislation have increased by a minimum of 2.5%, the CPI
figure from January 2024 to January 2025.

e Water and Sewer charges have increased by 4.1%

e When non-legislative fees and charges have increased higher than CPl a market based
review has been undertaken.

e Grant and Contributions income for operating purposes is expected to be $12.8 million

e Interest Income on Investments of $1.3 million at an average interest rate of 4.8%.
Noting this, Council anticipates current investment rates may reduce during the 2025/26
Financial Year and will reassess any movements during the required quarterly budget
reviews.

2025/26 Budget
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Expenditure
The total expenditure for 2025/2026 is $49m.

Other Expenses

Borrowing costs
g 2%

6%

Employee benefits and
on-costs
32%

Depreciation,
amortisation and
impairment of non-
financial assets

22%

Materials and
services
38%

Expenditure

Assumptions in projecting this expenditure are:

e The award increase of 3% for Employee wages and salaries

e The increase of the Superannuation Guarantee Charge from 11.5% to 12%

e Inflation of 2.5% based on the January 2024 to January 2025 Consumer Price Index

e Borrowing costs based on the anticipated increase in the value of Council’s borrowings
due primarily to drawing the full value of the Crago Mill loan facility of up to $50 million,
as the Crago Mill Precinct project is due for completion mid-2026.

2025/26 Budget
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Operating Result by Fund

Domestic Stormwater

Income from Continuing Operations General Fund Sewer Water waste Total
Management
management

Rates and Annual Charges $16,552,996 $2,875,956 $2,273,068 $2,276,000 $60,000 $24,038,021
User charges and fees $3,536,917 $144,000 $2,736,822 S0 S0 $6,417,739
Grants and contributions provided for operating purposes $12,853,310 S0 S0 S0 S0 $12,853,310
Grants and contributions provided for capital purposes $2,575,000 $257,988 $2,062,769 S0 S0 $4,895,757
Interest and Investment Income $884,911 $198,676 $235,402 S0 S0 $1,318,989
Other Revenues $463,690 S0 S0 S0 S0 $463,690
Other Income $739,627 SO $12,000 S0 S0 $751,627
Net gain/loss from the disposal of assets $1,000,000 S0 S0 S0 S0 $1,000,000
Total Income from Continuing Operations $38,606,452 $3,476,620 $7,320,061 $2,276,000 $60,000 $51,739,133

Domestic Stormwater
Expenses from Continuing Operations General Fund Sewer Water waste Total

Management
management
Employee benefits and on-costs $12,973,349 $648,219 $883,961 $905,390 $175,706 $15,586,624
Materials and services $12,803,310 $1,012,213 $2,441,502 $1,883,618 $50,000 $18,190,643
aD;zrt(:aatlon, amortisation and impairment of non-financial 47,826,508 $927,552 $1,715,784 $108,180 $234,108 $10,812,132
Borrowing costs $2,454,567 $143,770 $431,985 S0 S0 $3,030,322
Other Expenses $1,066,847 S0 S0 S0 S0 $1,066,847
Total Expenses from Continuing Operations $37,124,581 $2,731,754 $5,473,232 $2,897,188 $459,814 $48,686,569
Operating result from Continuing Operations $1,481,872 $744,866 $1,846,829 -$621,188 -$399,814 $3,052,564
Operating result before grants and Contributions for Capital -$1,093,128 $486,878 -$215,940 -$621,188 -$399,814 -$1,843,192
Purposes
2025/26 Budget Page 6 of 17
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Operating Result by Service Area

Income from Continuing Operations Corporat? & Infrastructure & Pla‘nnmg & Total
Community Asset Environment
Rates and Annual Charges $14,194,614 $9,843,406 S0 $24,038,021
User charges and fees $176,480 $4,700,653 $1,540,606 $6,417,739
Grants and contributions provided for operating purposes $2,911,311 $9,778,500 $163,500 $12,853,310
Grants and contributions provided for capital purposes S0 $3,163,757 $1,732,000 $4,895,757
Interest and Investment Income $884,911 $434,078 S0 $1,318,989
Other Revenues $58,247 $353,443 $52,000 $463,690
Other Income S0 $751,627 S0 $751,627
Net gain/loss from the disposal of assets -$240,000 $1,240,000 S0 $1,000,000
Total Income from Continuing Operations $17,985,563 $30,265,464 $3,488,106 $51,739,133
Expenses from Continuing Operations corporate, . IHEEGHE G Pla.nmng . Total
Community Asset Environment
Employee benefits and on-costs $4,324,213 $8,302,330 $2,960,080 $15,586,624
Materials and services $4,674,846 $12,285,123 $1,230,674 $18,190,643
Depreciation, amortisation and impairment of non-financial assets $8,168,796 $2,643,336 S0 $10,812,132
Borrowing costs $2,454,567 $575,756 S0 $3,030,322
Other Expenses $207,647 $840,000 $19,200 $1,066,847
Total Expenses from Continuing Operations $19,830,070 $24,646,545 $4,209,954 $48,686,569
Operating result from Continuing Operations -$1,844,507 $5,618,919 -$721,849 $3,052,564
Operating result before grants and Contributions for Capital Purposes -$1,844,507 $2,455,163 -$2,453,849 -$1,843,192
2025/26 Budget Page 7 of 17

Attachments to Reports — Page 249 of 259




4.2

Public Exhibition - Integrated Planning & Reporting Documents
Attachment H Budget 2025-26 - DRAFT

Operating Result by Service Area — Corporate & Community

Community & .. Corporate,
. . Customer 5 . Organisation .
Income from Continuing Operations . ICT Economic Library Governance & Finance
Services Development X

Development Risk
Rates and Annual Charges S0 S0 S0 S0 S0 S0 $14,194,614
User charges and fees S0 S0 $164,220 $12,260 S0 SO SO
Grants and contributions provided for operating %0 %0 $212.647 $110,121 %0 %0 $2,588,543
purposes
Grants and contributions provided for capital
purposes $0 $0 $0 S0 $0 $0 50
Interest and Investment Income S0 S0 SO S0 S0 SO $884,911
Other Revenues S0 S0 ] S0 $16,000 $42,247 ]
Other Income S0 SO S0 S0 S0 S0 $0
Net gain/loss from the disposal of assets S0 S0 S0 S0 S0 S0 -$240,000
Total Income from Continuing Operations S0 i) $376,867 $122,381 $16,000 $42,247 $17,428,068

— . Customer Communlt-y & . Organisation Governance & .
Expenses from Continuing Operations . ICT Economic Library N Finance
Services Development Risk

Development
Employee benefits and on-costs $446,391 $402,970 $518,624 $357,688 $421,391 $1,335,352 $841,797
Materials and services $378,024 $990,700 $242,360 $115,379 $578,745 $1,519,139 $850,500
Depreciation, amortisation and impairment of non-
financial assets %0 %0 20 50 %0 50 28,168,796
Borrowing costs S0 S0 ] S0 S0 ] $2,454,567
Other Expenses SO S0 $142,647 S0 S0 SO $65,000
Total Expenses from Continuing Operations $824,415 $1,393,670 $903,631 $473,067 $1,000,136 $2,854,491 $12,380,660
Operating result from Continuing Operations -$824,415 -$1,393,670 -$526,764 -$350,686 -$984,136 -$2,812,244 $5,047,409
Operating result before grants and Contributions -$824,415 | -61,393,670 -$526,764 |  -$350,686 -6984,136 | -$2,812,244 |  $5,047,409
for Capital Purposes
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Operating Result by Service Area — Infrastructure & Asset

P . Facility & Waste Water & Maintenance Engineering .
Income from Continuing Operations R Wastewater Delivery Services Roads Delivery
Rates and Annual Charges $4,634,382 $5,149,024 S0 S0 $60,000
User charges and fees $1,033,331 $2,880,822 $726,500 $60,000 ]
Grants and contributions provided for operating purposes SO S0 S0 $50,461 $9,728,039
Grants and contributions provided for capital purposes S0 $2,320,757 S0 S0 $843,000
Interest and Investment Income S0 $434,078 S0 S0 S0
Other Revenues $328,443 SO S0 $25,000 SO
Other Income $739,627 $12,000 S0 S0 ]
Net gain/loss from the disposal of assets $1,240,000 S0 S0 S0 SO
Total Income from Continuing Operations $7,975,784 $10,796,681 $726,500 $135,461 $10,631,039
Expenses from Continuing Operations Facility & Waste Water & Malnt‘e nance Engme'ermg Roads Delivery
Assets Wastewater Delivery Services
Employee benefits and on-costs $1,735,512 $1,532,180 $1,754,931 $1,014,750 $2,264,958
Materials and services $2,279,487 $3,453,715 $2,015,350 $71,250 $4,465,320
Depreciation, amortisation and impairment of non-financial assets $927,552 $1,715,784 S0 S0 S0
Borrowing costs SO $575,756 S0 S0 SO
Other Expenses $840,000 S0 S0 S0 ]
Total Expenses from Continuing Operations $5,782,552 $7,277,434 $3,770,281 $1,086,000 $6,730,278
Operating result from Continuing Operations $2,193,232 $3,519,247 -$3,043,781 -$950,539 $3,900,761
Operating result before grants and Contributions for Capital $2,193,232 $1,198,490 $3,043,781 -$950,539 $3,057,761
Purposes
2025/26 Budget Page 9 of 17
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Operating Result by Service Area — Planning & Environment

Income from Continuing Operations

Development

Environmental

Strategy Planning

Recreation Asset

Control Services
Rates and Annual Charges S0 SO S0 $0.00
User charges and fees $1,061,806 $322,800 $156,000 $0.00
Grants and contributions provided for operating purposes S0 $113,500 $50,000 $0.00
Grants and contributions provided for capital purposes S0 ] $1,512,000 $220,000
Interest and Investment Income S0 S0 S0 $0.00
Other Revenues S0 $52,000 S0 $0.00
Other Income S0 S0 S0 $0.00
Net gain/loss from the disposal of assets S0 SO S0 $0.00
Total Income from Continuing Operations $1,061,806 $488,300 $1,718,000 $220,000.00
Expenses from Continuing Operations AL AL I Environ'mental Strategy Planning Recreation Asset
Control Services

Employee benefits and on-costs $1,395,030 $990,453 $276,864 $297,733
Materials and services $105,950 $169,224 $745,500 $210,000
Depreciation, amortisation and impairment of non-financial assets S0 $0 S0 S0
Borrowing costs $0 $0 $0 $0
Other Expenses S0 $19,200 S0 S0
Total Expenses from Continuing Operations $1,500,980 $1,178,877 $1,022,364 $507,733
Operating result from Continuing Operations -$439,175 -$690,577 $695,636 -$287,733
Operating result before grants and Contributions for Capital Purposes -$439,175 -$690,577 -$816,364 -$507,733

2025/26 Budget
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Capital Works - $38.6m

External Internal

($’000) Total Cost Grant.& . Restricted Restricted Borrowings Operating Net costs.
Contribution Grants to Council
Reserve Reserve
308 - Recreational Assets 941.1 -220.0 - - - - 721.1
Murrumbateman Adventure Playground 594.5 -150.0 - - - - 444.5
Murrumbateman Sports Field Irrigation Installation SCCF 0232 - -30.0 - - - - -30.0
Signage Replacement - Sporting Facilities & Park Reserves 5.0 - - - - - 5.0
Sporting Facilities Internal Road Network Upgrades 200.0 - - - - - 200.0
Stage 1 'Signage as remote Supervision' 10.0 - - - - - 10.0
Wee Jasper Reserve Carpark Upgrade Recreational Assets 131.6 -40.0 - - - - 91.6
310 - Local Roads 2,135.6 - - - - -1,725.6 410.0
5020122 - 2025-26 NSW LGRG Grant 410.0 - - - - - 410.0
5020126 - 2025-26 RTR Grant Program 999.1 - - - - -999.1 -
RERRF Local Road Programme 726.5 - - - - -726.5 -
311 - Local Roads Capital 843.0 -843.0 - - - - -
Petit/Shaw Street pathways 843.0 -843.0 - - - - -
320 - Regional Roads 1,767.1 - - - - -1,767.1 -
5021032 - 2025-26 RTR Grant Program 591.6 - - - - -591.6 -
5021035 - BLOCK Grant Capital Works FY 25-26 632.8 - - - - -632.8 -
RERRF Regional Road Program 542.7 - - - - -542.7 -
342 - Caravan Park 30.0 - - - - - 30.0
4 Cabin Replacements (32,34,3,4) 30.0 - - - - - 30.0
2025/26 Budget Page 11 of 17
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External Internal .
($’000) Total Cost gtr::tl:i:‘ution Restricted Restricted Borrowings gf:;:stmg ?oe::;:::“
Reserve Reserve
345 - Cemeteries 65.0 - - - - - 65.0
Yass Lawn Cemetery Improvement and Expansion works 65.0 - - - - - 65.0
350 - Property Management 22,826.6 - - - -22,098.7 - 727.8
Annual Fire Safety Statements 50.0 - - - - - 50.0
Crago Mill Precinct* 22,098.7 - - - -22,098.7 - -
Old Gas Works EPA monitoring as per VMP & 2 extra wells 150.0 - - - - - 150.0
Old sale yard remediation 250.0 - - - - - 250.0
Yass Valley Community Centre Upgrade SCCF5 0232 Buildings 277.8 - - - - - 277.8
370 - Plant & Equipment 1,500.0 - - -1,500.0 - - -
Plant Acquisition — Renew & Replace Assets 1,500.0 - - -1,500.0 - - -
374 - Council Emergency Task / special Event 1,602.9 - - - - -1,602.9 -
Flood event Oct 22 Emergency Task or Special Events 1,602.9 - - - - -1,602.9 -
500 — Sewer Network 920.0 -250.0 -360.0 - - - 310.0
Integrated Water Cycle Management Plan — Sewer (Capital) 10.0 - -10.0 - - - -
Laidlaw Street SPS — decommissioning 310.0 - - - - - 310.0
Sewer Main Upgrade Program (Capital) 150.0 - -150.0 - - - -
Wastewater Pump Station Upgrade Program (Capital) 100.0 - -100.0 - - - -
Wastewater Treatment Plant Upgrade Program (Capital) 100.0 - -100.0 - - - -
Yass STP Augmentation (Capital) 250.0 -250.0 - - - - -
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External Internal .
($’000) Total Cost gtr):'tl:i:‘ution Restricted Restricted Borrowings gf:;::mg ?oe::;::‘t:“
Reserve Reserve

400 — Water Supply Network 5,647.0 -2,045.5 -2,385.0 - - - 1,216.5
Developer Servicing Plan (DSP) (Capital) 30.0 - - - - - 30.0
Integrated Water Cycle Management Plan — Water (Capital) - -75.5 - - - - -75.5
Morton Low Level Reservoir Repair** 2,180.0 - -2,180.0 - - - -
Telemetry System Upgrade Upgrade — Water (Capital) 140.0 - - - - - 140.0
Telemetry Upgrade Sewer (Capital) 145.0 - -145.0 - - - -
Village Water Main Extensions (Capital) 2.0 - - - - - 2.0
Water Pump Station Upgrade Program (Capital) 210.0 - - - - - 210.0
Water Reservoir Upgrade Program (Capital) 60.0 - -60.0 - - - -
Water Reticulation Upgrade Program (Capital) 1,000.0 - - - - - 1,000.0
Water Reticulation Upgrade-Election Fund (capital) 850.0 -1,040.0 - - - - -190.0
WTP Improvement (Capital)*** 100.0 - - - - - 100.0
WTP Upgrade Pre-Design and Tender Management 930.0 -930.0 - - - - -
601 — General Waste Management 304.5 - - - - - 304.5
Landfill Closure 50.0 - - - - - 50.0
Murrumbateman Landfill Closure Stage 2 104.5 - - - - - 104.5
Transfer Station Improvements Yass and Murrumbateman 150.0 - - - - - 150.0
Sub — Total 38,582.7 -3,358.5 -2,745.0 -1,500.0 -22,098.7 -5,095.6 3,784.9
Developer Contribution Plan —S7.12 & 5§7.11 - -1,512.0 1,512.0 - - - -
400171181 — Water Supply Network — s64 Contributions - -17.2 17.2 - - - -
500171181 — Sewer Network — s64 Contributions - -8.0 8.0 - - - -
Total 38,582.7 -4,895.8 -1,207.8 -1,500.0 -22,098.7 -5,095.6 3,784.9

* Cargo Mill Precinct project is multi-year project. Total project cost is approximately $50 million

** Morton Low Level Reservoir is a multi-year project. Total project cost is approximately $7.9 million

*** WTP Improvement is a multi-year project. Total project cost is approximately $38 million
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Cash Reserves

Council forecasts a cash reserve balance of $29 million at the end of the 2025/26 financial year.
Cash reserves are broken into external restrictions, internal restrictions and unrestricted.

External restrictions are for a specific use by Council due to a restriction placed by legislation or
third party contractual agreement i.e. Grants, Section 64 Contributions. Internal restrictions are
not subject to external restrictions and are generally reserved for future commitments i.e. asset
renewal funds, employment leave entitlements.

Unrestricted cash is used for the immediate cashflow requirements of Council’s operating
revenues and expenditure.

Estimated X
Estimated Balance

Balance at 30
Cash Reserves June 2025 Movement 9t 30June 2026
Cash, Cash Equivalents & Investments 34,119,135 -5,099,333 29,019,802
Representing:
External Restrictions 30,466,805 -1,979,762 28,487,043
Internal Restrictions 9,350,000 0 9,350,000
Unrestricted -5,697,670 -3,119,571 -8,817,241

Cash reserves identify unrestricted cash to be negative meaning Internal Restrictions are being
accessed to provide cashflow for Council’s operating expenses.

Noting this and references to Financial Sustainability in the Long Term Financial Plan, council
needs to undertake a review of cost attribution across all funds. This work will result in true costs
being attributed from Externally Restricted Funds to the General Fund that will improve the
unrestricted cash position.

2025/26 Budget
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Financial Sustainability

Financial sustainability is a key area of focus for Council, outlined in the Community Strategic
Plan and Delivery Program.

Council is measured against the performance measures and benchmarks set by the Office of
Local Government. Long term financial plans also ensures that Council is monitoring and
planning for the 10 years and can maintain long term financial sustainability.

The Key Performance Indicators, presented in this document, are an extract of the position and
projections outlined in Council’s “2025-35 Long Term Financial Plan”. A position that is not
sustainable in the longer term.

The “2025-35 Long Term Financial Plan” outlines the need for the development of a “Financial
Sustainability Strategy” and a number of measures to be contained within this strategy.

Operating Performance Ratio

The operating performance ratio measures how well Council contains its expenditure within its
operating revenue. The benchmark set by OLG is greater than zero per cent. Council does not
meet this benchmark for the 2025/26.

Operating Performance Ratio
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Own Source Revenue

The own source revenue ration measures Council’s fiscal flexibility and the degree to which it
relies on external funding sources such as operating grants and contributions. The benchmark
set by OLG is greater than 60 per cent. Council meets this benchmark for the 2025/26 budget
year.

Own Source Operating Revenue Ratio
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Debt Service Ratio

The purpose of this ratio is to measure the availability of operating cash to service debt including
interest and principal repayment. Council is above the benchmark for the 2025/26 budget year.

Debt Service Cover Ratio
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Long Term Operating Result
Over the 10-year long term financial plan, Council can’t maintain its Operating Income to its

Operating Expenditure, showing that Council will not be financial sustainable in the long term.

Operating Income vs Operating Expenses
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