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Crago Mill Precinct 

1. Summary 

This Project Control Group (PCG) Report documents the progress made during the period of 01 September to 

26 September 2025 for the Yass Valley Council (YVC) Civic Precinct Project (the Project).   

During the reporting period, several key developments occurred within the project.   

Construction progress is acknowledged, and the quality of installation is looking great.  Library joinery 

installation has generally been completed. Defect identification and final cleaning of the building have 

commenced. Late design changes to joinery for the children’s area and customer service counter have held up 

select areas completion, and shelving has been procured and preparing for delivery.   

The administration building has seen the greatest change throughout the reporting period with progression of 

tiling, painting, doors, carpet and joinery installation being progressively completed through the office spaces of 

zones 1 and 2. The public facing zone (zone 3) which includes the front foyer, customer service and chambers 

has generally been sheeted, with sanding and painting commenced. Wet areas are ahead of schedule with 

fixtures and partitions now installed.  

Signage throughout the facilities has been finalised. Spaces for future indigenous content on meeting and 

operational rooms has been accommodated for and interpretations to be added at a later date.   

The Historic Crago Mill building design progression to 80% is underway with design effort expected to 

commence in the next reporting period. Stage 2 progression outside of the Historic Crago Mill has been 

determined by Councillors and a provisional sum has been approved for construction of an appropriate fence 

around the site for the Historic Crago Mill Building, with redevelopment of the Crago Mill building to be 

discontinued until deemed feasible to proceed.  

Discussions are to continue over the coming weeks with the Onerwal Aboriginal Land Council and first nations 

participants regarding landscaping selections and the inclusion of a yarning circle.   

Expressions of Interest for the supply and installation of Electric Vehicle charging stations within the precinct 

carpark generated 2 submissions. These are currently being reviewed by YVC.   
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2. Progress 

2.1. Design 

The following construction activities have been reported for this month and forecast for the next reporting 

period.  

This month  Next month  

Timber screen joinery in Library   Program room window coverings  

EV charger’s placement    100% joinery completed  

Sewer connection   Executive Area redesign  

Flagpoles  Furniture selection review  

Internal and Precinct signage finalisation  Children area train carriages   

Window privacy film   Library and administration security   

 

2.2. Procurement 

The Contractor has local and indigenous procurement targets which it is required to achieve on this project and 

will be reporting back to the project team at monthly intervals. As of the end of September 2025 indigenous 

procurement is sitting at 20% of total labour spend to date.  

Local industry participation is being actively managed on the project and achievement of target spend profiles is 

a key measure of project success. Latest local procurement spending is tracking as follows:  

• Category 1 procurement (within 100kms of site – excluding Canberra), is tracking at 43.90% verses 

50% target.  

• Category 2 procurement (within 200kms of site – including Canberra), is tracking at 52.16% verses 

80% target.  

 

2.3. Decanting and Relocations 

Decanting engagement with Change Champions is ongoing with input into the new workplace principles and 

etiquette being received well. Move readiness and preparation is on the agenda for further collaboration. 

Seating plans are in the final stages of review, and welcome packs are being created to ensure a seamless 

transition. 

The commissioning program has commenced. Operational & maintenance manuals are being drafted for 

review to ensure a smooth handover of facilities and to identify any possible issues.   
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2.4. Construction  

The following construction activities have been reported for this month and forecast for the next reporting 

period.  

Administration 

This month  Next month  

Zone 1   

Tiling completed    Loose furniture placement    

Doors hung    Final paint  

Carpet installation commenced   Services fit off  

Joinery installation ongoing.  Services commissioning.  

Zone 2  

Ceiling set and sand    Floor preparation    

Painting continuing     Hang doors   

Joinery installation continuing    Final paint  

Fit off near completion    Joinery install concludes   

Compactus installed   Defect Inspection & rectification  

Zone 3   

Ceiling completed     Final paint  

Initial paint commenced   Install kitchenette  

Joinery installation started    Fit off services  

Louvers commenced    Workstations/furniture install   
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Library   

This month  Next month  

Joinery installation completed   Fit out & finishes complete  

FFE installation  Children’s area furniture finalised   

Airlock completed   Defect inspection & rectification completed  

Floor finishes completed   Final clean completed  

Louvers installed     

Defect inspection commenced     

 

Site generally 

This month  Next month  

Handrails & Tactiles complete   Landscaping finalised   

External paths and ramps completed  EV Chargers installed   

Scaffolding removed   Flagpole installation   

External Lighting & Signage commenced   External Lighting & Signage completed   

 

 

2.5. Milestones and progress against 

Milestone Target Date Status 

Stage 1 – Administration and Library Buildings 

Construction Commencement July 2024 Completed on schedule 

Demolition Complete August 2024 Completed on schedule 

Structure Complete January 2025 Delay – complete within April 2025 

Administration Complete July 2025 Delay – Forecasted December 2025 
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Milestone Target Date Status 

Library Complete July 2025 Delay – Forecasted October 2025 

Handover & Occupation August 2025 Delay – Forecasted December 2025 

Revised Stage 2 – Crago Mill design, Precinct landscaping  

Demolition Complete September 2025 Program update pending following YVC 

direction on Stage 2. 
Crago Mill Design   September 2025 

Services connections April 2026 

Landscaping/Site fencing April 2026 

Project Completion April 2026 

 

3. Stakeholder impacts  

• Temporary traffic changes have been installed within the immediate area to the site. The 

Traffic Management Plan is under review as entry off Comur Street is required for unloading of 

materials.  

• Services shutdowns will generally be isolated to within the bounds of the site. Any disruptions 

to essential services will be planned with notice provided to affected stakeholders.  

We are not forecasting any disruptions currently. 

4. Comments and Feedback 

• Updates to the community will also be provided on the YVC Major Projects Crago Mill Precinct 

website at:  

https://www.yassvalley.nsw.gov.au/Our-Council/Major-Projects/Crago-Mill-Precinct   

• If you have any queries regarding the content or have suggestions for inclusion in this 

community update, please do not hesitate to contact: council@yass.nsw.gov.au for the 

attention of John Guiney (Acting Manager Facilities & Waste Assets). 
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5. Progress Photos 

Figure 1 Aerial View of Administration  

 

Figure 2 Aerial View of Library 
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Figure 3 Internal view of Library 
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Figure 4 Internal view of Admin entry 
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