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Southern NSW Drought Summit – Summary 
Report 

Background and Purpose 
The Southern NSW Drought Summit was convened on 4 August 2025 to bring together producers, mayors, 

agribusiness leaders, service providers and government representatives in response to the escalating drought 

crisis affecting large parts of the state. Hosted by five local government areas—Greater Hume, Snowy Valleys, 

Wagga Wagga City, Cootamundra-Gundagai, and Yass Valley—the summit provided a platform for lived experience 

to inform urgent and coordinated action. 

Summit Reach and Engagement 
- Total registrations: 474 

- Peak attendance: 270 participants joined online 

- Included producers, local government leaders, agronomists, support services, and seven Members of Parliament 

- Featured both State and Commonwealth representatives, including the NSW Minister for Agriculture and federal 

drought policy leadership 

Current Conditions 
- 49% of NSW is drought-affected (NSW DPI, July 2025) 

- Southern NSW LGAs have experienced more than 18 months of below-average rainfall 

- Critical shortages in fodder and water, record-high freight costs, and widespread pasture loss 

- Farmers facing severe emotional and financial strain 

- Long-term damage to farm businesses, community infrastructure, and workforce morale 

Impacts – Short, Medium, and Long-Term 

  Short-Term: 

- Emergency feed and water challenges 

- Mental health stress, decision fatigue 

- Business viability concerns for family farms 

  Medium-Term: 

- Need for targeted recovery: pasture restoration, restocking, fencing and debt management 

- Rebuilding local economies and supply chains affected by contractor and input shortages 

  Long-Term: 

- Recovery of breeding herds and generational farm assets 

- Re-establishing confidence in the agricultural sector 

- Ongoing vulnerability to future droughts without a reformed support framework 
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 Summary of Key Themes from the Summit 
- Even resilient producers are reaching breaking point. 

- NSW producers are disadvantaged compared to states offering direct drought subsidies. 

- Mental health and community wellbeing are deteriorating. 

- Feral animals and weeds are compounding recovery costs. 

- There is a clear disconnect between policy and on-ground reality. 

- Drought must be recognised again as a natural disaster. 

- Infrastructure and eligibility barriers are restricting access to support. 

Key Recommendations 
1. Establish a NSW Government-Led, Producer-Informed Drought Taskforce 

2. Reinstate drought as a natural disaster under national policy 

3. Provide direct financial relief including freight and fodder subsidies, and LLS rate waivers 

4. Expand and secure rural mental health and business support services 

5. Fund restocking, pasture recovery and regional fodder reserves 

6. Upgrade freight routes and local infrastructure 

7. Introduce tax incentives for drought resilience 

8. Reinstate the Rural Investment Fund for concessional loans and recovery support 

The Role of the Drought Taskforce 
The proposed Taskforce will: 

- Coordinate immediate response across agencies 

- Define practical and regionally relevant resilience expectations 

- Monitor implementation of drought response measures 

- Drive policy reform including National Drought Agreement revision 

- Report directly to government and ensure regional voices are central to decisions 

Summary and Key Messages to Government 
The Summit made one thing clear: producers have done all they can. The current drought has exposed systemic 

gaps in how we support rural communities before, during and after drought. Government leadership is now 

essential. Support must be timely, coordinated and practical—and rooted in the experience of those on the land. 

 

 

We urge the NSW Government to act immediately to: 

- Establish the Taskforce 

- Reclassify drought as a natural disaster 

- Deliver targeted financial relief 

- Reform outdated support frameworks to reflect modern farming and community needs. 

 

There is no time to wait. Without action, we risk the collapse of local industries, rural communities, and food 

production capacity. 
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