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XX July 2025 
 
The Hon. Chris Minns MP 
Premier 
kogarah@parliament.nsw.gov.au 
 
The Hon. Daniel Mookhey MLC 
Treasurer 
office@treasurer.nsw.gov.au  
 
The Hon. Ron Hoenig MP 
Minister for Local Government  
office@hoenig.minister.nsw.gov.au  
 
 
 
Dear Premier, Treasurer and Minister  
 

Cost shifting onto Yass Valley Council  
 
I write to you on behalf of Yass Valley Council to seek your commitment to work in partnership with 
the local government sector to address the issue of cost shifting.  Cost shifting arises where the NSW 
Government forces councils to assume responsibility for infrastructure, services and regulatory 
functions without commensurate funding or funding mechanisms. 
 
The unrelenting growth of cost shifting to councils, coupled with rate pegging, is increasingly eroding 
any possibility of financially sustainable local government and risking the capacity of councils to 
deliver the essential infrastructure and services required by their communities.  
 
The latest research commissioned by Local Government NSW (LGNSW)1 shows that the increase in 
cost shifting has continued unabated by various NSW Government policies. 
 
The cost shifting report, produced by independent consultants Morrison Low for the 2023/2024 
financial year, reveals that $1.5 billion of expense has been imposed onto councils. This is an 
increase of approximately $140 million (10 per cent) since the last report for the 2021/22 financial 
year, when the total cost shift was estimated at $1.36 billion.  
 
This also now represents an inflated cost of $497.40 for each ratepayer, an increase of $36.72 from 
2021/22.   
 
For Yass Valley Council, this cost impost coupled with rate pegging, means that: 

  Council can only deliver the basic critical needs of the community in relation to community 
infrastructure  

  Council is heavily reliant on external grants to deliver community infrastructure that meets 
the needs of the community noting that Council is often unable to meet state and federal 
co-contributions requirements. Examples Gravel resheeting, heavy patching and road 
resealing, the Yass main street and village masterplans, and pool upgrade. 

                                                           
1 Cost shifting report available online at www.lgnsw.org.au/costshifting 
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  External funding is needed to build resilience into infrastructure such as ‘building back 
better’ our roads, culverts, and bridges, along with meeting community service level 
expectations for road maintenance.  

 
This decades-long practice of cost shifting is continuing to undermine the financial sustainability of 
the local government sector.  
 
The November 2024 report of the parliamentary inquiry into the ability of councils to fund 
infrastructure and services recognised the impact of cost shifting and called for the NSW 
Government to identify opportunities to reduce cost shifting to local government. This call must be 
heard and acted upon. 
 
I therefore urge you to take immediate action to address this through a combination of regulatory 
reform and appropriate funding.  
 
Addressing this longstanding matter would demonstrate a commitment from your government to 
work in partnership with councils for the benefit of the communities we all serve.  
 
For further information or to arrange a meeting, please contact Mayor Jasmin Jones at 
jjones@yass.nsw.gov.au or on Mobile 0427 830 910 or Yass Valley Executive Assistant Ms Chloe 
Johnson cjohnson@yass.nsw.gov.au. 
 
Your sincerely, 
 
 
 
Cr Jasmin Jones  
Yass Valley Mayor  



5.2 Mayoral Minute - Chief Executive Officer's Performance Review Panel 
Attachment A Terms of Reference - CEO Performance Review Panel 

 

Attachments to Reports – Page 6 of 1041 

  

 
 

TERMS OF REFERENCE  

YASS VALLEY COUNCIL CHIEF EXECUTIVE OFFICER 

PERFORMANCE REVIEW PANEL 
1. Role 

The Performance Review Panel’s role includes: 

  Conducting performance reviews 

  Reporting the findings and recommendations of those reviews to Council 

  Development of the performance agreement. 

 

2. Membership 

Membership of the Panel comprises: 

  The Mayor 

  Deputy Mayor 

  A Councillor nominated by Council, and 

  A Councillor nominated by the Chief Executive Officer. 

 

3. Independent Facilitator 

An independent person with relevant local government skills and experience will be 

invited to act as Facilitator on the Panel as a non-voting member. This person will be 

selected by the Mayor in consultation with the Panel. 

 

4. Responsibilities 

The Panel is responsible for the management of all matters associated with the Chief 

Executive Officer’s performance including the conduct of performance reviews. 

 

All Councillors on the Panel should receive training on the undertaking of 

Performance Reviews, establishment of the Performance Agreement, and Oversight 

of the Chief Executive Officer prior to the Panel convening. 

 

The purpose of the Panel is to concentrate on constructive dialogue about the Chief 

Executive Officer’s performance against all sections of the current Performance 

Agreement. 

 

All Councillors not on the Panel can contribute to the process by providing feedback 

to the Mayor on the Chief Executive Officer’s performance. All Councillors should be 

notified of relevant dates in the performance review cycle and be kept advised of the 

panel’s findings and recommendations. 

 

5. Meetings 
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Meetings will be held at least twice yearly to be arranged by the Mayor. Meeting 

outcomes and recommendations will be reported to Council in Closed Session. 

 

6. Reference Resource 

The Office of Local Government issued a S23A guideline to assist with the 

recruitment, oversight and performance management of general managers. 

Guidelines issued under S23A of the Act must be taken into consideration by 

Councils.  

 

 

 

17 July 2025 
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Doc ID:  836455 

16 July 2025 

 

Office of the Hon. Jihad Dib, MP 
Shop 21. Broadway Plaza, 
Punch bowl NSW 2196 

CC: To The Honourable Jihad Dib, NSW Minister for Emergency Services, The Hon. Ron Hoenig, NSW Minister for Local Government, 
The Hon. Jenny Aitchison, Minister for Roads, and Minister for Regional Transport, The Hon. Wendy Tuckerman, NSW Member for 
Goulburn, The Hon. Kristy McBain, Federal Minister for Emergency Management, Minister for Local Government & Territories, 
Minister for Regional Development and The Hon. Michael McCormack, Federal Member for Riverina 

Dear Jihad 

Subject: Request for intervention for the retention of the CAFS CT511 in Yass fleet. 

I am writing to urgently request your immediate intervention to retain the 4WD CAFS CT511 vehicle at Yass 
Fire & Rescue. I understand this vehicle, that was hard fought for by our community, has been operationally 
directed for removal to Cootamundra. 
During a recent meeting with our local emergency services leadership, it was clear that there has been no 
consultation from FRNSW leadership regarding this decision with the Yass 511 Fire & Rescue team, the 
LEOCOM (Local Emergency Operation Controller), Yass Police Hume District, or the Yass Valley Council 
through the Local Emergency Management Committee. Additionally, I've been informed that no one at the 
Cootamundra station is currently qualified to operate the CAFS vehicle. 
 
Removing this vehicle would leave our Yass Valley first responders dangerously under-resourced for Fire & 
Rescue operations across our vast Local Government Area (LGA) and in supporting neighbouring areas. Yass 
511 is predominantly a rescue service, with 70% of its crew's rescue activities occurring on three federal 
highways (Hume, Barton, and Federal), two state roads, five regional roads, and numerous urban-rural 
interfaces on local unsealed roads. The Yass Valley is also a known fatigue zone along the Hume Highway's 
heavy freight corridor, which is earmarked for PBS 3 vehicles under the NSW Government’s South-East 
Strategic Regional Integrated Transport Plan. This will only increase the potential for more serious crashes 
requiring specialised teams including the Compressed Air Foam System truck and the greater crew lift 
ability of the CT511. 
 
The Yass 511 team's foresight in delaying the transfer proved crucial during a serious Motor Vehicle 
Accident on the Hume Highway from Sunday, July 6th, to Monday, July 7th, at Gunning. Without this 
vehicle, ready with gear, the team would have been unable to adequately respond or safely transport 
relieving crews and gear for an event that spanned the evening into the early hours. This vehicle has also 
already been pivotal in flood and farm rescues due to its superior clearance and specialised equipment. 
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The Yass Valley is projected to experience significant population growth, primarily due to its desirable rural 
amenity adjacent to the ACT. The Yass Valley Settlement Strategy forecasts a population of around 28,000 
by 2036, potentially reaching 43,950 by 2056. This growth is expected to be concentrated in Yass and 
Murrumbateman in the short to medium term, along with the unprecedented fast-tracking of the cross-
border Parkwood Development 11,500 homes with 5,000 homes in NSW.  The first development 
application into Yass Valley Council expected within 18 months if the border is not moved. The NSW 
Government will need to fortify existing services and create a strategic plan for their expansion to service 
our growing regional community. 
 
I have attached a photo of the CAFS vehicle dedicated to the Yass 511 team and a photo illustrating just one 
of the problems possible when non-4WD vehicles are deployed in local Fire & Rescue operations. 
 

 
 
 
I look forward to discussing this in person with you, alongside the Member for Goulburn, the Hon. Wendy 
Tuckerman, on August 6th. I have every confidence that as Emergency Services Minister you will bring a 
regional rescue and cross-portfolio perspective to the value of the retention of this crucial vehicle in a 
strategic regional and heavy haulage transport corridor community.  
 
Best regards, 
 
 
 
Jasmin Jones 
Mayor 
Yass Valley Council 
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