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Open Forum
Presentations to Council — Items on the Meeting Agenda

e William Collins — 4.1 Council Sporting Facilities — User Charges Review
e Tim Clayton - 4.1 Council Sporting Facilities — User Charges Review

Extraordinary Council Meeting - The Mayor declared the meeting open at 4.24pm and
advised that the meeting would be webcast live.

Present

Councillors Jasmin Jones, Mayor, in the chair, Cecil Burgess, Kristin Butler, Adrian Cameron, David
Carter (via Teams), Alvaro Charry, Fleur Flanery, Allan McGrath and David Rothwell

Also present were the Chief Executive Officer — Gayleen Burley, Director of Planning & Environment —
Julie Costa, Director of Infrastructure & Assets — Nathan Cooke, Acting Director of Corporate &
Community — Peta Gardiner, Chief Financial Officer — Jason McGuire, Tanya Whitmarsh — Governance
& Risk Officer and Executive Support Officer — Katie Yeo.

Acknowledgement of Country

1. Prayer

2. Councillor Request for Attendance via Audio-Visual

Motion

RESOLVED that The request for remote attendance by Cr Carter be approved for the Council
meeting via audio-visual link

(Charry/Rothwell)176
FOR: Councillors C Burgess, K Butler, A Cameron, A Charry, F Flanery, J Jones, A McGrath
and D Rothwell
AGAINST: Nil

3. Apologies

Nil

4. Declaration of Interest/Disclosure

Cr Butler, declared a Non-Pecuniary- Less than Significant Interest in item 4.1 Council Sporting
Facilities.

Reason: Cr Butler declared an interest as she is the founder of Murrumbateman Little Athletics 2019
—on general committee — NOT executive.
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5. Reports to Council

Motion

RESOLVED that council move into Committee of the Whole to discuss item 4.1.
(Charry/Cameron)177

Motion

RESOLVED that council come out of Committee of the Whole to advise recommendation on item
4.1.

(Flanery/Butler)178

4.1 COUNCIL SPORTING FACILITIES - USER CHARGES REVIEW

SUMMARY

Council has undertaken a review of the sporting facility users annualised fees prior to setting the
2025/26 budget.

RESOLVED that :
1. Council adopts a cost recovery rate in line with the Asset Management Strategy.
2. Council notes the reduction on revenue that public usage has on the annualised user

fees and accepts the inclusion of public community use when calculating the
annualised user fees for 2025/26 financial year.

3. That during the 28-day public exhibition period, that the CEO ensures that Council
officers engage with individual sporting groups to ascertain the impacts of the

proposed draft fees.

4. Council reviews the data and the service levels in consultation with the user groups
during the 28 day public exhibition period.

5. Council acknowledges the significant contribution of the volunteers that make up local

sporting and recreational clubs and the importance of maintaining affordable user
charges to support continued and increased community participation.

(Butler/McGrath)179

FOR: Councillors C Burgess, K Butler, D Carter, A Charry, F Flanery, J Jones, A McGrath and D
Rothwell

AGAINST:  Councillor A Cameron
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4.2 PUBLIC EXHIBITION - INTEGRATED PLANNING & REPORTING DOCUMENTS

SUMMARY

This report provides an overview of the draft Integrated Planning and Reporting Documents for
2025/2026.

Papersinclude the Draft Community Engagement Strategy, the 2025 - 29 Delivery Program, the Draft
2025-2026 Operational Plan, the Draft 2025-2026 Budget, the Draft Resourcing Strategy including
the Draft Asset Management Strategy; Draft Workforce Management Strategy; Draft Long Term
Financial Plan. Included also is the Draft 2025/2026 Revenue Statement, which includes the fees
and charges.

These documents will be to be placed on public exhibition for 28 days, to enable residents to provide
feedback via submission to Council no later than 4.00pm on Friday 6 June 2025. All submission
received will be considered and final versions presented for adoption to Councillors in June 2025.

RESOLVED that Council

1. Endorse the updated suite of IP&R Documents to be placed on public exhibition for 28 days
for public comment.

2. Notes the financial challenges outlined in the IP&R documents and the actions proposed
to improve Council’s financial position over the Four-year delivery program cycle including,
but not limited to:

- Identify business improvement and service review opportunities focusing on
efficiency, cost reduction, productivity, revenue, and service delivery.

- Review Water, Sewer, and Domestic Waste income, expenditure, and pricing.

- Develop an overhead attribution methodology.

- Undertake a Property Portfolio Review.

- Improve systems, processes, capacity, and governance around financial management.
- Review and improve asset management.

- Investigate the need for a Special Rates Variation (SRV).

(Butler/McGrath)180

FOR: Councillors C Burgess, K Butler, A Cameron, D Carter, A Charry, F Flanery, J Jones, A
McGrath and D Rothwell

AGAINST:  Nil

The meeting closed at 5.29pm.
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