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Present 

Andrew Hannan – Chair, Natasha Bourke, Mitchell Fleming, Cr Rowena Abbey and Councillors Rowena 
Abbey and Allison Harker 

Also present were the Acting General Manager – Chris Berry, Director of Finance and Corporate Services – 
Mark Eady, Financial Accountant  - Sarah Donnelly, Corporate Planning & Executive Support Officer – 
Shirree Garland 

NSW Audit Office - Dominika Ryan, Deloittes - Dana Utesheva and Sanket Raje via conference call 

1. Welcome 

2. Apologies 

Apologies were received from Bruce Papps. 

3. Declaration of Conflict of Interest 

Nil 

4. Confirmation of Minutes 

RESOLVED that the minutes of the Audit, Risk and Improvement Committee Meeting held on 03 
September 2019, copies of which had been circulated to all members, be taken as read and confirmed. 

(Harker/Fleming) 

5. Business Arising 

The meeting was advised that the Internal Auditor has been filled, the successful applicant will commence 
at the beginning of November.  

6. Director of Finance & Corporate Reports 

6.1 DRAFT ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30TH JUNE 2019 

 

 SUMMARY 

Presenting draft annual financial statements for review. 

 

RESOLVED that the Committee notes the draft annual financial statements for the year ended 
30 June 2019.  

(Bourke/Fleming) 

7. General Manager Reports 

Nil   

8. Confidential Matters 

Nil   
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9. Next Meeting 

Date of next meeting to be advised. 

The meeting closed at 6.49 p.m.  
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3. EXTERNAL AUDIT 

 
  

SUMMARY 

The Audit Office of NSW has completed the Financial Statement Audit for the financial year ended 30 June 
2019 and has issued a Final Management Letter to Council for consideration of the Audit, Risk and 
Improvement Committee. 

 

RECOMMENDATION 

That the: 

1. The Committee recevies and notes the Final Managemenet Letter issued by the NSW Audit Office on 
the Financial Statement audit completed for the financial year ended 30 June 2019. 

2. The Committee endorses management responses addressing the audit matters identified in the Final 
Management Letter issued by the NSW Audit Office. 

 
 

FINANCIAL IMPLICATIONS 

Nil 

POLICY & LEGISLATION 

Nil 

REPORT  

1. Background 

The Audit Office has issued the Final Management Letter (Attachment A) to Council for the audit 
conducted by Deloitte Touche Tohmatsu on behalf of the Audit Office for the financial year ended 30 
June 2019. 

2. Final Management Letter 

The Final Management Letter identifies 5 (five) new audit matters observed during the audit of the 
2018/2019 Financial Statements.  

The matters identified are assessed by the Audit Office as low to moderate risk to Council. Management 
response has been provided for all new matters identified within the attached Final Management Letter. 

Pleaese refer below for the summary of audit matters observed during the audit of the 2018/2019 
Financial Statements.  
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The Final Management Letter also considers the status of matters raised in previous audits and notes 
that: 

 Six (6) matters have been resolved 

 One (1) matter is being addressed and will be resolved by December 2020. 

Please reer to below table for the status of audit matters identified in prior audits. 

 

 

 
 
 

ATTACHMENTS: A. Final Management Letter ⇩   



3. External Audit 
Attachment A Final Management Letter 
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Attachment A Final Management Letter 
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4. GENERAL MANAGER'S REPORT 

 
  

SUMMARY 

This report serves to inform the Audit, Risk and Improvement Committee of key ongoing Council matters for 
the quarter ending 31 March 2020. 

 

RECOMMENDATION 

The Committee receives and notes the verbal update from the General Manager. 
 

 

FINANCIAL IMPLICATIONS 

Nil 

POLICY & LEGISLATION 

Local Government Act 1993 

REPORT  

General Manager is to provide a verbal report to the Committee on the following Council matters: 

1. Council pandemic response 

2. Organisational re-alignment 

Please refer to the updated organisational chart at Attachment A. 

3. Winding up of Home Living Support Services 

 

 

 

 

 
 

ATTACHMENTS: A. YVC Organisational Chart ⇩   



4. General Manager's Report 
Attachment A YVC Organisational Chart 
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5. RISK MANAGEMENT 

 
  

SUMMARY 

This report serves to inform the Audit, Risk and Improvement Committee of Risk Management activities 
and developments for the quarter ending 31 March 2020. This includes: 

 General risk management update 

 Business Unit Risk Register presentations 

 New Position Description: Coordinator Risk Management 
 
 

RECOMMENDATION 

That the: 

1. Committee receives and notes the Risk Management Update. 

2. Committee receives and notes the “Critical Risks” and “High Risks” identified for the Finance and E&H 
Business Units. 

3. The Committee endorses the proposed Coordinator Risk Management position. 
 

 

FINANCIAL IMPLICATIONS 

Nil 

POLICY & LEGISLATION 

 Local Government Act 1993 

 Risk Management Framework 

REPORT  

1. Risk management update 

On 3 September 2019 the Committee was presented with a first-pass revision of the Enterprise Risk 
Register as part of a revision process of Council’s risk management framework. It was noted then that: 

 

 Risk ownership by the organisation’s operational management has yet to be fully achieved 

 There is a need for further engagement and transfer of ownership to operational management of 
Council  

 Risk Management harmonisation needs to be achieved with partnering councils. 
 

For the quarter ended March 2020, Manager of Audit, Risk and Improvement has sought to address the 
challenges identified above by undertaking the following risk management activities: 

 

 Identified key activities to be completed as part of the Risk Management Framework revision process  

 Simultaneously engaged in a Risk Management Framework review across the partner councils of 
Goulbrun Mulwaree and Upper Lachlan Shire to create efficiencies through common risk themes, 
shared knowledge and risk management tools 

 Engaged the Council’s operational management through one-on-one consultation sessions and 
assisted the business units in drafting the Business Unit centric Risk Registers for the following 
Business Units: 
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1.  Finance  
2.  Environment and Health  
3.  Development Control  
4.  Strategic Planning  
5.  Media and Communications  
6.  Organisational development  
7.  Tourism and business  
8.  ICT  
9.  Library Services  
10.   Customer Services  
11.  Water and Wastewater  
12. Engineering Services  
13. Contract services  
14. Facility & Waste Assets  
15. Recreational assets 
16. Maintenance Services  

 

 Facilitated Risk Rating group sessions with the following Business Units: 

1. Finance 
2. Environment and Health 
 

 In progress of embedding risk management into all aspects of the Council, including decision making 
processes by setting expectations with operational management and requiring risk tracking on all 
identified “Critical Risks” and “High Risks” at the business unit level at Executive Management Team 
meetings and ARIC meetings. 

 

2. Business Unit Risk Register presentation 

Second pass Risk Registers have been completed for the Finance and Environment and Health business 
units. 

“Critical Risks” and “High Risks” identified are presented by the risk owners for Committee review, 
discussion and status tracking. Please refer to the following attachments: 

 BU Risk Register – Finance (Attachment A) 

 BU Risk Register – Environment and Health (Attachment B) 

 

3. Coordinator Risk Management  

The Director of Corporate and Community Services is seeking to provide support to the Executive 
Management Team in implementing the Councils Risk Management Framework with an addition of the 
‘Coordinator of Risk Management’ position to the directorate. 
 
A position description is attached for Committee review and discussion (Attachment C). 

 
 
 
 

ATTACHMENTS: A. BU Risk Register - Finance ⇩  

B. BU Risk Register - Environment and Health ⇩  
C. Position Description - Coordinator Risk Management ⇩   



5. Risk Management 
Attachment A BU Risk Register - Finance 
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Attachment A BU Risk Register - Finance 
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Attachment B BU Risk Register - Environment and Health 
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Position Description  
Coordinator Risk Management  

 
 

Division  Corporate and Community 

Location  Yass 

Classification/Band Grade XX / Band X, Level X 

Management Level M4 

Date position description approved XX Month 2020 

Council Overview 
Yass Valley offers a great country lifestyle in close proximity to Canberra and only two and a half hours 

drive from Sydney.  It provides a diverse rural and natural setting, heritage towns and villages, and relaxed 

lifestyle opportunities, all with easy access to the rich sporting, cultural and educational opportunities 

across the region. The main town servicing the local government area is Yass with the towns and villages 

of Murrumbateman, Binalong, Bookham, Bowning, Gundaroo, Sutton, and Wee Jasper supporting the 

outlying areas, including those in close proximity to the ACT. 

Council Vision 
To build and maintain sustainable communities while retaining the region’s natural beauty.  

Division Overview 
The Corporate and Community Services Division of Yass Valley Council aims to both: support the effective 
delivery of sustainable Council Services; and lead the economic, community and environmental outcomes 
needed for a thriving community. For more information, go to www.yassvalley.nsw.gov.au  

Primary Purpose of the Position 
Provides effective leadership and assurance for the day to day management of risk and insurance across 
all Council operations including the oversight of work health and safety risk.  This role delivers programs 
and projects to improve the management of risk at Council. 
 

Key Accountabilities 
 Implement and coordinate the day to day operation of Council’s Enterprise Risk Framework 

 Ensure Council’s compliance with Workplace Health and Safety legislation  

 Manage all insurance relationships and claims processes across all Council with regard to operational 
risk 

 Implement and coordinate the operation of risk related register across Council 

 Implement and coordinate the operation of business continuity plans across Council 

 Implement and coordinate the management of workplace incidents across Council including 
investigation 
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Key Challenges 
 Influencing and implementing change across a diverse workforce to achieve governance objectives 

 Ensuring decisions about risk are evidence based and are in the context of the operating environment 

 

Key Internal Relationships 

Who Why 

Executive Management Team Advice provided to the Executive must be reliable and trusted 

Manager Risk Audit & Improvement Both are key roles for the management of risk 

Key External Relationships 

 Who Why 

SafeWork NSW Effective liaison is required for the management of workplace matters 

StateWide Mutual This role will be the key contact point with our insurer and their managing 
agent JLT 

Key Dimensions 

Decision making 
The incumbent has the authority to take any reasonable steps to ensure the achievement of agreed 

objectives set out in the relevant business plan.  The role has delegations from the General 

Manager as set out in an instrument of delegation.  All decisions must be in accordance with 

legislation and Council policies and procedures.  Decisions should also be consistent with the 

objectives of Council’s strategies and plans. 

All staff have the power to stop work in circumstances that are deemed an immediate risk to health 

and safety until a satisfactory resolution is agreed and implemented.   

Reports to 
Director Corporate and Community Services 

Audit Risk and Improvement Committee (on an exception basis) 

Direct reports 
Risk Officer 

Indirect reports 
Nil 

Budget (operating and capital expenditure) 
Nil.  The budget will be managed at the next level of management. 

Essential Requirements 
• Tertiary qualifications at a minimum certificate level 4 in a relevant discipline and/or demonstrated 

experience in a similar role 
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• Excellent demonstrated interpersonal skills, including high-level facilitation, consultation, 

negotiation and presentation skills 

• Highly developed written skills including the ability to prepare quality reports 

• Demonstrated experience in developing and implementing programs to achieve change 

• A current driver's licence for light vehicles 
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Capabilities for the role 
The Local Government Capability Framework describes the core knowledge, skills and abilities expressed 

as behaviours, which set out clear expectations about performance in local government: “how we do 

things around here”. It builds on organisational values and creates a common sense of purpose for elected 

members and all levels of the workforce. The Local Government Capability Framework is available at 

https://www.lgnsw.org.au/capability 

 

Below is the full list of capabilities and the level required for this position. The capabilities in bold are the 

focus capabilities for this position. Refer to the next section for further information about the focus 

capabilities 

Local Government Capability Framework 

Capability Group Capability Name Level 

 
Personal attributes 

Manage Self Adept 

Display Resilience and Adaptability Adept 

Act with Integrity Adept 

Demonstrate Accountability Adept 

 
Relationships 

Communicate and Engage Adept 

Community and Customer Focus Adept 

Work Collaboratively Adept 

Influence and Negotiate Adept 

 
Results 

Plan and Prioritise Adept 

Think and Solve Problems Adept 

Create and Innovate Intermediate 

Deliver Results Adept 

 
Resources 

Finance Intermediate 

Assets and Tools Adept 

Technology and Information Intermediate 

Procurement and Contracts Intermediate 

 
Workforce Leadership 

Manage and Develop People Adept 

Inspire Direction and Purpose Adept 

Optimise Workforce Contribution Adept 

Lead and Manage Change Adept 

 

https://www.lgnsw.org.au/capability
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Focus capabilities 

The focus capabilities for the position are those judged to be most important at the time of recruiting to 

the position. That is, the ones that must be met at least at satisfactory level for a candidate to be suitable 

for appointment. 

 

Local Government Capability Framework 

Group and Capability Level Behavioural Indicators 

Personal Attributes 
Demonstrate Accountability 

Adept  Is prepared to make decisions within own level of 
authority 

 Takes an active role in managing issues in the team 

 Coaches team members to take responsibility and 
follow through 

 Is committed to safe work practices and manages work 
health and safety risks 

 Identifies and manages other risks in the workplace 

Relationships 
Work Collaboratively 

Adept  Contributes to a culture of respect and understanding 
in the organisation 

 Creates an atmosphere of trust and mutual respect 
within the team 

 Builds cooperation and overcomes barriers to sharing 
across teams/units 

 Relates well to people at all levels and develops 
respectful working relationships across the 
organisation 

 Identifies opportunities to work together with other 
teams/units 

 Acts as a resource for other teams/units on complex or 
technical matters 

Results 
Plan and Prioritise 

Adept  Consults on and delivers team/unit goals and plans, 
with clear performance measures 

 Takes into account organisational objectives when 
setting and reviewing team priorities and projects 

 Scopes and manages projects effectively, including 
budgets, resources and timelines 

 Manages risks effectively, minimising the impacts of 
variances from project plans 

 Monitors progress, makes adjustments, and evaluates 
outcomes to inform future planning 

Results 
Deliver Results 

Adept  Takes responsibility for the quality and timeliness of 
the team's work products 

 Ensures team understands goals and expectations 

 Shares the broader context for projects and tasks with 
the team 

 Identifies resource needs, including team, budget, 
information and tools 

 Allocates responsibilities and resources appropriately 

 Gives team members appropriate flexibility to decide 
how to get the job done 
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Local Government Capability Framework 

Group and Capability Level Behavioural Indicators 

Workforce Leadership 
Manage and Develop People 

Adept  Seeks to understand the individual strengths, 
weaknesses, goals and concerns of team members 

 Defines and communicates roles and responsibilities 
and sets clear performance standards and goals 

 Coaches team members to help improve performance 
and development 

 Regularly discusses performance with team members 
and provides accurate, constructive reviews 

 Identifies suitable learning opportunities, including 
stretch assignments, based on individual needs, 
interests and goals 

 Addresses team and individual performance issues, 
including unsatisfactory performance, in a timely and 
effective way 
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6. FINANCIAL MANAGEMENT 

 
  

SUMMARY 

This report serves to inform the Audit, Risk and Improvement Committee of the Financial Management 
matters for the quarter ending 31 March 2020 including: 

 Council Investments 

 Council Loans 

 Proposed Budget FY20/21 

 

RECOMMENDATION 

That the: 

1. Committee receives and notes the position of Council Investment as at 29 February 2020. 

2. Committee receives and notes the status of Council Loans as at 29 February 2020. 

3. Committee endorses the Proposed Budget for Financial Year 2020/2021. 

  
 

FINANCIAL IMPLICATIONS 

Nil 

POLICY & LEGISLATION 

 Local Government Act 1993 

 Local Government General Regulation 2005 

 Investment Policy 

REPORT  

1. Comments on Economic Climate 

Interest rates were reduced to 0.25% at the RBA’s March meeting.  Market developments are occurring 
against a backdrop of uncertainty regarding policy response to COVID-19.  There has been heightened 
uncertainty around short term global growth and loss of confidence.  Central banks are stepping in to 
provide liquidity, which may need to be increased if conditions continue to deteriorate.  Liquidity in 
corporate bond markets is more challenged at the moment.  When financial markets become so volatile 
and erratic, market liquidity often dries up as investors hold back and market makers retreat.  If the 
global economy does fall into recession, credit markets will come under more pressure. 

2. Council Investments 

Valuations of Council investments are detailed in Attachment A. 

Details of investment compliance with Council’s Investment Policy are provided in the tables below.  
Excess funds held in the NAB working account have been transferred to Council’s investment account 
with TCorp during March 2020. 

A recent valuation has seen the market value of Hawthorn increase to $4,350,000. 

  



Audit, Risk and Improvement Committee Meeting 31 March 2020 

Status Reports – Page 37 of 283 

Table 1 – Exposure by Credit Rating Type as at 31 January 2020 

S&P Rating (or equivalent) Exposure Maximum % Invested per Policy 

A1+/AAA Nil 100% 

A1/AA 73.96% 100% 

A2/A Nil 60% 

A3/BBB 6.05% 30% 

N/A 19.99% Note 1 

Note 1 – The TCorp Strategic Cash Facility is an allowable investment under the Ministerial Order. 

Table 2 – Exposure to Single Institutions at 29 February 2020 

Institution S&P Rating (or equiv) Exposure Max Exposure per Policy 

NAB A1/AA 45.00% 50% 

IMB A3 6.05% 30% 

CBA A1/AA 28.96% 50% 

TCorp N/A 19.99% Note 1 above 

3. Council Loans 

Council has four loans with an estimated 29 February 2020 value of $17.387M. It should be noted that 
there may be small balance variations as current balances are based on indicative payment schedules. 
The table below provides loan details at 29 February 2020. Indicative repayments for 2019/20 are shown 
for both principal and interest for all current loans. Balances will not change on a monthly basis as the 
most frequent repayment cycle is quarterly. The NSW Treasury interest free loan sourced for the raising 
of the dam wall has been completed with the final payment of $750k having been made in 
December2019. 

 
 

4. Proposed Budget 

Proposed Budget for the Financial Year 2020/2021 has been prepared by Sarah Donnelly (Acting, Chief 
Financial Officer) and is presented to the Committee in Attachement B for review and discussion.  

 

ATTACHMENTS: A. Investment Valuation Report ⇩  

B. Proposed Budget FY20/21 ⇩   

Current Balance Interest rate Comment Principal 2019/20 Interest 2019/20

General Loan $834,638 5.91% fixed
To be fully repaid 

in 2020/21
645,058$              53,967$                

Sewer - CBA Loan for Sewer 

Infrastructure
$4,027,201 4.82% fixed

Payable over 20 

years, fully repaid 

in 2035/36

168,053$              195,684$              

Water – NSW Treasury Loan 

for Dam wall
$0 Interest free

FULLY REPAID

December 2019
750,000$              -$                            

Water – NAB Dam wall $9,024,165 6.96% fixed

Total loan over 30 

years. Fixed rate 

period of 10 years 

to 2022, to be 

renegotiated at 

that time. 

250,019$              665,199$              

Water - Yass to 

Murrumbateman water 

supply (Tcorp)

$2,263,730 2.55% fixed
Payable over 10 

years.
215,714$              59,786$                

Water main and pump 

station upgrades (Tcorp)
$1,236,883 2.55% fixed

Payable over 10 

years.
117,864$              32,666$                
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Short Term Investments (Cash Accounting) as at 29 February 2020 

 

  

Investment Type Par Value $ Market Value $ Maturity Rate

Interest $

July 19 to June 20

Cash Working Accounts

NAB Working Account 9,742,872.67       9,742,872.67       n/a 0.50% 40,237.52                   

9,742,872.67       9,742,872.67       40,237.52                   

Term Deposits < 12 Months

IMB 29876 1,762,743.00       1,762,743.00       1/05/2020 1.55% 33,201.34                   

IMB - Youth Bequest 125,107.13          125,107.13          1/05/2020 1.55% 2,686.05                     

NAB Term Deposit 2,690,340.10       2,690,340.10       27/07/2020 1.10% 33,627.42                   

NAB Term Deposit 1,597,239.98       1,597,239.98       30/03/2020 1.60% 28,993.20                   

CBA 2,092,428.86       2,092,428.86       2/06/2020 1.41% 46,571.78                   

CBA 1,175,558.73       1,175,558.73       10/03/2020 1.36% 10,086.50                   

CBA 2,125,139.03       2,125,139.03       2/06/2020 1.41% 29,761.34                   

CBA 1,577,474.88       1,577,474.88       28/05/2020 1.43% 11,908.83                   

CBA 2,059,087.20       2,059,087.20       11/06/2020 2.21% 25,389.40                   

Tcorp Strategic Cash 

Facility
6,231,287.74       6,231,287.74       at call n/a 66,264.12                   

Interest Recalled Funds * -                               

21,436,406.65    21,436,406.65    288,489.98                

Total Short Term 31,179,279.32    31,179,279.32    328,727.50                

Hawthorn - Current Fair Value 4,350,000.00       Revalued March 2020

* Refers to interest received in the current financial year for investments no longer held by council

Investment Property
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7. INTERNAL AUDIT 

 
  

SUMMARY 

This report serves to inform the Audit, Risk and Improvement Committee of Internal Audit activities for the 
quarter ending 31 March 2020 including: 

 the number of internal audits completed during that quarter, including providing copies of the audit 
reports including details of findings and recommendations 

 Internal audit recommendation tracking and status updates 

 progress in implementing the strategic internal audit plan  

 any concerns the Manager Audit, Risk and Improvement may have. 

 

RECOMMENDATION 

That the: 

1. Committee receives and notes the Internal Audit Report on Rates Levied for FY19/20. 

2. Committee receives and notes the status of Internal Audit Recommendations. 

3. Committee receives and notes the status update on the progress in implementing the strategic 
internal audit plan. 

 

 

FINANCIAL IMPLICATIONS 

Nil 

POLICY & LEGISLATION 

 Local Government Act 1993 

 Internal Audit Charter 

 Internal Audit Strategic Plan 

REPORT  

1. Internal Audits finalised in period 

During the quarter Manager Audit, Risk and Improvement has finalised a management initiated Internal 
Audit Review of Rates Levied for FY2019/2020. The review was initiated by the Director of Corporate 
and Community following raised concerns surrounding the data integrity of rating information captured 
in the FMIS (MAGIQ). 

The objective of the review was to: 

 Identifying any variances in Rates Levied with corresponding balances reported in the FMIS (MAGIQ 
Enterprise System); 

 Establishing root causes of variances identified; 

 Identifying any instances where supporting documentation is unable to reconcile to the identified 
variance; 

 Identify any opportunities to strengthen internal controls underpinning the integrity of the Rates 
Levied Reporting Process. 
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 Identify any systemic or significant data integrity issues in MAGIQ. 

The Internal Audit review resulted in ten (10) audit recommendations. 

The Committee should refer to Attachment A for a copy of the Internal Audit Report including details 
of findings and recommendations. 

2. Internal Audit Recommendations Tracking 

Status of outstanding Internal Audit Recommendations has been reviewed and updated for the 
information of the Audit, Risk and Improvement Committee. 

There are currently eight (8) Internal Audit recommendations in progress. 

Please refer to Attachment B to review the details and status of outstanding Internal Audit 
Recommendations. 

3. Progress against the Internal Audit Plan 

Manager Audit, Risk and Improvement is currently in the process of reviewing and updating the Strategic 
Internal Audit Plan to align with the Internal Audit requirements of partner councils in Goulburn 
Mulwaree and Upper Lachlan Shire and in doing so create efficiencies through common audit themes, 
shared knowledge and internal audit tools and potentially lower audit fees. 

An updated Strategic Internal Audit Plan will be presented to the Committee for endorsement in Q2 of 
2020. 

 

ATTACHMENTS: A. IA Review Report - Rates Levied FY19/20 ⇩  

B. IA Recommendation Tracker ⇩   
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1 Executive summary 

1.1 Limitations 

Internal audit review was carried out in accordance with the methodology prescribed in this report in order to 

identify variances in the MAGIQ Enterprise System in relation to calculation of Rates Levied for 2019/2020 

year as reported in the Rates & Valuation Certificate of Rates Levied for 2019/2020 Year.  

Internal Audit was required to rely upon documentation provided by various stakeholders and there is no 

certainty as to the completeness of this documentation.  

The review did not constitute an examination or audit in accordance with generally accepted auditing 

standards or assurance standards.  

Internal Audit did not audit or otherwise verify the information supplied in connection with this review, except 

to the extent specified in this report. 

1.2 Introduction 

Internal Audit was approached by Mark Eady (Corporate Services Director, YVC) to undertake a review of 

Rates Levied for 2019/2020 as reported in the Rates & Valuation Certificate of Rates Levied for 2019/2020 

year dated 28 October 2019 and investigate any identified variances with the MAGIQ Enterprise system. 

1.3 Objectives and Scope 

The objective of the review is to: 

1. Review the Rates & Valuation Certificate of Rates Levied for 2019/2020 year prepared by Ross Luff 

(Senior Revenue Officer) dated 28 October 2019 with the aim of: 

a. Identifying any variances in reported balances with corresponding balances reported in 

MAGIQ Enterprise System; 

b. Establishing root causes of variances identified; 

c. Identifying any instances where supporting documentation is unable to reconcile the identified 

variance; 

d. Identify any opportunities to strengthen internal controls underpinning the integrity of the 

Rates Levied Reporting Process. 

e. Identify any systemic or significant data integrity issues in MAGIQ. 

2. Provide a report to the Chris Berry (General Manger, YVC) and Mark Eady (Corporate Services 

Director) on findings in relation to the above scope. 
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1.4 Methodology 

The review was undertaken in accordance with the following methodology:   

1. Review Planning & Initiation 

 Review planning meeting was undertaken with Mark Eady (Corporate Services Director, YVC) and 

Sarah Donnelly (Acting Chief Financial Officer, YVC) on 11 November 2019 to obtain background 

information on the assignment and agree, in principle, on the review timing, key stakeholders, 

objectives and approach.  

 Key documents and systems to be reviewed were identified, including: 

o Rates & Valuation Certificate of Rates Levied for 20189/2020 Year dated 28 October 20189 

and prepared by Ross Luff (Senior Revenue Officer, YVC); 

o MAGIQ Enterprise Information Systems; 

o Rate Codes & Differentials Schedule. 

o Relevant legislation and guidance on NSW Rating. 

 Key stakeholder consultations 

o Sarah Donnelly (Finance Manager, YVC) 

o Ross Luff (Senior Revenue Officer, YVC) 

o Tanya Rattenbury (ICT Manager, YVC) 

o Deborah Albert (MAGIQ Enterprise Consultant) 

2. Review Execution 

 All documentation identified were examined in consultation with key stakeholders with the aim of 

identifying: 

o Identifying any variances in reported balances with corresponding balances reported in 

MAGIQ Enterprise System; 

o Establishing root causes of variances identified; 

o Identifying any instances where supporting documentation is unable to reconcile the identified 

variance; 

o Identify any opportunities to strengthen internal controls underpinning the integrity of the 

Rates Levied Reporting Process. 

o Identifying any systemic or significant data integrity issues in MAGIQ. 
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3. Reporting 

 A draft report detailing findings in relation to the above review scope was prepared and circulated to 
key stakeholders for their consideration and comment and all management comments were 
incorporated into the draft report; 

 A meeting was held with Mark Eady (Corporate Services Director, YVC) and Chris Berry (General 
Manager, YVC) to discuss the findings of the draft report. 

 The report was finalised and distributed to all stakeholders as final. 

1.5 Summary of observations 

The internal audit review of rates levied for 2019/2020 year reported in the Rates and Valuation Certificate 

dated 28 October 2019 has made the following observations:  

 No systemic or significant data integrity issues in MAGIQ were observed based on our reconciliation 
of the Rates and Valuation Certificate to MAGIQ. 

 All balances reported on the Rates and Valuation Certificate were successfully reconciled to MAGIQ. 

 The review identified two subdivisions with reference to Assessment ID 968 and 14027. MAGIQ does 
not enable in-application verification of net adjustments in land values following subdivisions or 
revaluations of properties leading to out-of-application workarounds and inefficiencies in reporting on 
rates levied for the period under review. Please refer to section 2.1 of this report for detailed findings 
and management comments. 

 Out of 75 balances tested the review identified 21 account categories where the assessment count 
per the certificate did not agree to the assessment count per the MAGIQ Enterprise System.  Please 
refer to section 2.2 of this report for detailed findings and management comments. 

 The review identified 1 account category where the Certificate needs to be updated to ensure all part 
year assessments are correctly identified on the Certificate. Refer to section 2.3 of this report for 
detailed findings and management comments. 

 The review noted insufficient internal controls to underpin the integrity of the Rates Levied Reporting 
Process. The review identified opportunities to strengthen internal controls around the Rates Levied 
Reporting Process. Refer to section 2.4 of this report for detailed findings and management 
comments. 
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1.6 Summary of findings and recommendations 

Summary of findings and recommendations are grouped into the table below. For detailed findings please 
refer to Section 2 of this report. 

* Explanation of priority ratings 

High – Findings to be actioned as soon as practicable (ASAP). 

Medium – Findings to be actioned in 3 -6 months or at next available opportunity. 

Low – Findings to be actioned in the next 12 months. 

Finding ref. Recommendation ref. Priority 

Rating* 

Management Comments Responsible 

Officer 

Action 

date 

2.1 Net 

adjustments in 

land values 

(Sub-divisons) 

2.1.1.1 MAGIQ should 

enable in-application 

verification of net 

adjustments in land values 

following subdivisions or 

revaluations of properties to 

enable efficient reporting on 

rates levied for the period 

under review. 

 

High 

 

 

 

 

 

 

SRO - The adjusted land values 

are not reflected in any report 

produced by Magiq. 

MAGIQ Team 

ICT Manager 

 Senior Rates 

Officer 

 

 

 

30 June 

2020 

2.1.1.1 MAGIQ team to 

provide 

guidelines/procedures on 

best practice processing of 

subdivision of land in 

MAGIQ with reference to 

Assessment ID 968 and 

14027 to ensure data 

integrity is preserved in the 

future. SRO is responsible 

for applying best practice 

guidelines and procedures 

provided. 

Medium 
SRO - The handling of the parent 

assessment when subdivided 

depends on the situation. If a 

number of parcels are created as a 

result of the subdivision, the parent 

assessment is made historical. If it 

is only a small subdivision such as 

a large block is subdivided into two 

and the developer intends to still 

live in the house on one of the lots, 

they retain the parent assessment 

as it has all the records of 

transactions etc on it. Linking 

assessments in Magiq simply 

doesn’t work so all history would 

be lost. 

MAGIQ Team 

ICT Manager 

Senior Rates 

Officer 

 

30 June 

2020 

2.2 Variances in 

reported 
2.2.1.1 Senior Rates Officer 

should review the 

High 
SRO - All identified issues 

surrounding these 

Senior Rates 

Officer  

31 Dec 

2019 
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assessment 

counts 
Assessment ID’s identified 

in Appendix B to ensure all 

factor profiles are up to date 

and all $Nil levy amounts 

are appropriately supported. 

All necessary changes 

should be processed in 

MAGIQ 

recommendations have been 

addressed. Unfortunately Magiq 

does not automatically close a 

service at the end of the financial 

year like Authority use to allow, 

instead you have to go in the 

following financial year and 

manually delete it.  

 

 

 

 

 

2.2.1.2 Senior Rates Officer 

should perform quarterly 

exception reporting using 

MAGIQ Performance to 

query, identify and 

investigate potential data 

quality issues in MAGIQ as 

they arise. 

Medium 
SRO - I will perform regular checks 

to identify issues.  

 

Senior Rates 

Officer 

 

 

Every 

quarter 

 
2.2.2.1 The Certificate 

heading/titles should be 

updated to enable the user 

of the Certificate to make 

appropriate interpretations 

of the information presented 

i.e. counts of services 

Low 

 
SRO – Will change headings from 
assessments to services where 
required on certificate. 

 

Senior Rates 

Officer 
30 June 

2020 

 

2.3 Transposition 

error 
2.3.1 Certificate needs to be 

updated to ensure IDs 

101345 and 101352 are 

reflected in the assessment 

count as part year 

assessments in their 

respective rate categories. 

Low 
SRO – This has been corrected 

although this would not have had 

any effect whatsoever on the final 

outcome. 

Senior Rates 

Officer 

31 Dec 

2019 

2.4 Opportunities 

for improvement 
2.4.1 Sufficient and 

appropriate protocols and 

procedure need to be 

developed and documented 

in relation to the preparation 

of the Rates & Valuation 

Certificate of Rates Levied 

for 2019/2020 to enable the 

second in charge to 

undertake the necessary 

work should the SRO be 

unavailable. The protocols 

Medium 

 

 

 

 

 

 

 

SRO - Documentation on the 

preparation of the certificate will be 

prepared however, no matter how 

much documentation you have, 

you need someone highly 

experienced in rates to be able to 

interpret the data.  

MAGIQ User guides to be updated 

by SRO to reflect YVC Rating. 

Senior Rates 

Officer 

30 June 

2020. 
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and procedures should be 

prepared with sufficient 

detail to allow the reader to 

understand all key 

assumptions and all key 

exceptions in preparing the 

certificate. 

 

 

 

 

 

 

2.4.2 The Finance Team 

needs to develop an 

additional resource with 

capability in Rating to 

support the important work 

of the SRO. 

Medium 
SRO - Agreed, I do believe this is 

going to be addressed in the New 

Year. 

Development plan for the 

trainee/Rates Officer to be 

developed by SRO. 

 

Senior Risk 

Officer/Chief 

Financial Officer/ 

Director of 

Corporate 

Services 

31 Dec 

2020 

2.4.3 The Certificate is to be 

prepared by the Senior 

Revenue Officer with all 

supporting documentation 

attached and submitted for 

review by the Chief 

Financial Officer. Sufficient 

documentation should be 

retained to evidence both 

Preparer sign-off and 

Reviewer sign-off prior to 

submission of the certificate 

to Auditors. 

Low 

 

SRO - All documentation is kept 

and presented to the auditors. 

There is no need for the CFO to 

check the certificate. You have to 

remember that this certificate is 

prepared solely for the auditors, 

nobody else. 

Senior Rates 

Officer 

31 Oct  

2020 

2.4.4 An automated report 

should be set-up in the 

MAGIQ Enterprise System 

to facilitate the reporting of 

Rates Levied. 

Medium 
SRO - This is where the whole 

thing started, I could pull a report 

from Authority that would match it 

everywhere but with Magiq, that 

just hasn’t happened. That is all I 

have ever wanted and this whole 

review/report would have been 

avoided if that was available. 

Senior Rates 

Officer/ MAGIQ 

Team 

30 June 

2020 
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2 Detailed Findings 

2.1 Net Adjustments in land values (Subdivisions) 

The review identified two Subdivisions with reference to Assessment ID 968 and 14027. 

In order to ensure accurate rates are levied on subdivisions the Senior Rates Officer needs to be able to verify 
the net adjustments (uptake) in land value following subdivisions or revaluations of properties.  

The net adjustment (uptake) in land value following a subdivision or revaluation of a property is not currently 
verifiable in MAGIQ. 

This limits the Senior Rate’s Officers ability to undertake necessary reporting in an efficient manner as an 
Excel workaround is necessary to calculate and keep track of net-adjustments to land values following a 
subdivision or revaluation. 

IA Recommendation 

2.1.1.1 MAGIQ should enable in-application verification of net adjustments in land values following 

subdivisions or revaluations of properties to enable efficient reporting on rates levied for the period under 

review. 

Priority level: High 

Managements Comments 

The adjusted land values are not reflected in any report produced by Magiq. 

Managements action date 

30 June 2020 - Enhancement request is to be negotiated with MAGIQ by Tanya Ratenburry (ICT Manager) 

 

2.1.1.2 MAGIQ team to provide guidelines/procedures on best practice processing of subdivision of land in 

MAGIQ with reference to Assessment ID 968 and 14027 to ensure data integrity is preserved in the future. 

SRO is responsible for applying best practice guidelines and procedures provided. 

Priority level: Medium 

Managements Comments 

SRO –The handling of the parent assessment when subdivided depends on the situation. If a number of 

parcels are created as a result of the subdivision, the parent assessment is made historical. If it is only a small 

subdivision such as a large block is subdivided into two and the developer intends to still live in the house on 

one of the lots, they retain the parent assessment as it has all the records of transactions etc on it. Linking 

assessments in Magiq simply doesn’t work so all history would be lost. 

Managements action date 



7. Internal Audit 
Attachment A IA Review Report - Rates Levied FY19/20 

 

Status Reports – Page 62 of 283 

31 March 2020 - Internal Audit has requested from Deborah Albert (Magiq Enterprise Consultant) on 18 

December 2019, guidance on processing subdivision in MAGIQ according to best practice with specific 

reference to Assessment ID’s 968 and 14027. The matter has been escalated with Tanya Rattenbury and the 

Account Manager at MAGIQ on 11 February 2020. 

2.2 Variances in reported assessment counts  

The review has identified 21 account categories where the assessment count per the certificate did not agree 

to the assessment count per MAGIQ. 

Below are details of all samples where assessment count variances have been identified: 

Sample Service Rate Type Variable Count 
per 
MAGIQ 

Count 
Certificate 

Count 
Variance 

1 General Rates 0108 - Farmland 
Rate 

SUM(FACTOR) 1459 1452 7 

2 General Rates 0108 - Farmland 
Rate 

SUM(Levy) 1459 1452 7 

3 General Rates 0108 - Farmland 
Rate 

SUM(FACTOR) 7 0 7 

4 General Rates 0108 - Farmland 
Rate 

SUM(Levy) 7 0 7 

5 General Rates 3008 - Farmland 
Base Charge 

SUM(Levy) 1459 1455 4 

7 General Rates 0101 - 
Residential - 
Non Urban 

SUM(FACTOR) 2517 2512 5 

8 General Rates 0101 - 
Residential - 
Non Urban 

SUM(Levy) 2517 2512 5 

9 General Rates 3001 - Res - 
Non Urban Base 
Charge 

SUM(Levy) 2517 2512 5 

10 General Rates 0102 - 
Residential - 
Yass 

SUM(FACTOR) 1128 1127 1 

11 General Rates 0102 - 
Residential - 
Yass 

SUM(LEVY) 1128 1127 1 

18 General Rates 0103 - 
Residential - 
Binalong 

SUM(FACTOR) 197 196 1 

19 General Rates 0103 - 
Residential - 
Binalong 

SUM(LEVY) 197 196 1 

52 Water Charges 0202 - 20-
32mm Water 
Charge 

SUM(LEVY) 3226 3299 -73 
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55 Water Charges 2004 - 40mm 
Water Charge 

SUM(LEVY) 21 26 -5 

66 Waste 0501 - Domestic 
Waste Charge 

SUM(LEVY) 3959 4106 -147 

67 Waste 0501 - Domestic 
Waste Charge 

SUM(LEVY) 11 12 -1 

70 Waste 1401 - Domestic 
Waste 
Unoccupied 

SUM(LEVY) 339 319 20 

71 Waste 1401 - Domestic 
Waste 
Unoccupied 

SUM(LEVY) 6 -6 12 

72 Waste 1001 - Business 
Waste Charge 

SUM(LEVY) 78 90 -12 

73 Waste 0601 - Waste 
Management 
Environment 
Charge 

SUM(LEVY) 7433 7417 16 

75 Onsite 
sewerage 
management 

1601 - On Site 
Sewage 
Management 

SUM(LEVY) 3934 3924 10 

 

2.2.1 Outdated factor profiles 

IA has identified a number of assessment across the sample population that have a $Nil levy amount but are 

designated as rateable for the period under review in MAGIQ. 

Through discussion with the Senior Rates Officer, it was discovered that some of these $Nil levy assessments 

relate to: 

1. Cancelled Assessments,  

2. New Assessments not rateable until the next year,  

3. Assessments with a human error element 

4. Properties in dispute 

5. Assessments where the $Nil levy needs to be further investigated. 

The Senior Rates Officer manually tracks these exceptions for the purposes of reporting rates levied on the 

Certificate using the Spreadsheet Model for rates as the primary source of truth.  

As there are is no reconciliation currently performed between the Spreadsheet Model for Rates and MAGIQ 

there is a resulting variance between the assessments counts reported on the Certificate of Rates Levied and 

what can be evidenced in MAGIQ. 

In order to reconcile the counts reported on the Certificate to MAGIQ, Internal Audit together with the Senior 

Rates Officer have identified all Assessment ID’s that require either: 
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1. Factor profile update to ensure they are appropriately classified as rateable/non rateable, and/or 

2. Further investigation to determine the reasons behind the $Nil Levy amount in MAGIQ. 

Please refer to Appendix C for a list of Assessments requiring factor profile updating and or further 

investigation by the Senior Rates Officer. 

IA Recommendation 

2.2.1.1 Senior Rates Officer should review the Assessment ID’s identified in Appendix C to ensure all factor 

profiles are up to date and all $Nil levy amounts are appropriately supported. All necessary changes should 

be processed in MAGIQ. 

Priority level: High 

2.2.1.2 Senior Rates Officer should perform quarterly exception reporting using MAGIQ Performance to 

query, identify and investigate potential data quality issues in MAGIQ as they arise. 

Priority level: Medium 

Management comments 

SRO - All identified issues surrounding these recommendations have been addressed. Unfortunately Magiq 

does not automatically close a service at the end of the financial year like Authority use to allow, instead you 

have to go in the following financial year and manually delete it. I will perform regular checks to identify 

issues.  

Managements action date 

31 December 2019 

 

2.2.2 Count methodology 

IA has noted that another key driver of variance between the counts reported on the Certificate and evidenced 

in MAGIQ is that the counts on the Certificate are sometimes based on services provided to a property where 

as the MAGIQ counts obtained are based on Assessment ID’s. This is best evidenced in samples 52,55 and 

66 and 67. 

Internal Audit confirmed with the Senior Rates Officer that a single assessment may have multiple services.  

No data integrity issues have been identified in MAGIQ in relations to these type of variance. 

IA Recommendation 

2.2.2.1 The Certificate heading/titles should be updated to enable the user of the Certificate to make 

appropriate interpretations of the information presented i.e. counts of services. 

Priority level: Low 
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Management comments 

SRO – Will change headings from assessments to services where required on certificate. 

Managements action date 

30 June 2020 

2.3 Transposition error 

The review identified 1 account category where the Certificate incorrectly reported part year assessments as 

full year assessments. The following exception was identified: 

Sample Service Rate Type Assessment ID Internal Audit Observations 

10 General 
Rates 

0102 - Residential - 
Yass 

101345 

101352 

Residential – Yass minimum rates 
equal $664 for full year 
assessments. For Assessment ID 
101345 and 101352, full year 
amount levied equal $497.09 per 
the Certificate. These need to be 
restated as part year assessments 
on the Certificate 

Per discussion with the Senior Rates Officer, due to human error assessment IDs 101345 and 101352 were 

incorrectly recorded as full year assessments on the certificate instead of part year assessments as per 

MAGIQ. 

No data integrity issues have been noted in MAGIQ. 

IA Recommendation 

2.3.1 Certificate needs to be updated to ensure IDs 101345 and 101352 are reflected as part year 

assessments in their respective rate category. 

Priority level: Low 

Management comments 

SRO – This has been corrected although this would not have had any effect whatsoever on the final 

outcome. 

Management action date 

31 December 2019 

2.4 Opportunities for improvement 

Internal audit observations 



7. Internal Audit 
Attachment A IA Review Report - Rates Levied FY19/20 

 

Status Reports – Page 66 of 283 

The review noted insufficient internal controls to underpin the integrity of the Rates Levied Reporting Process. 

Internal Audit notes the following opportunities for improvement: 

2.4.1 Sufficient and appropriate protocols and procedure need to be developed and documented in relation to 

the preparation of the Rates & Valuation Certificate of Rates Levied for 2019/2020 to enable the second in 

charge to undertake the necessary work should the SRO be unavailable. The protocols and procedures 

should be prepared with sufficient detail to allow the reader to understand all key assumptions and all key 

exceptions in preparing the certificate. 

Priority level: Medium 

2.4.2 The finance team needs to develop an additional resource with capability in Rating to support the 

important work of the SRO. 

Priority level: Medium 

2.4.3 The Certificate is to be prepared by the Senior Revenue Officer with all supporting documentation 

attached and submitted for review by the Chief Financial Officer. Sufficient documentation should be retained 

to evidence both Preparer sign-off and Reviewer sign-off prior to submission of the certificate to Auditors. 

Priority level: Low 

2.4.4 An automated report should be set-up in the MAGIQ Enterprise System to facilitate the reporting of 

Rates Levied to auditors. 

Priority level: Medium 

Management comments  

SRO –   

1. Documentation on the preparation of the certificate will be prepared however, no matter how much 

documentation you have, you need someone highly experienced in rates to be able to interpret the 

data.  

2. Agreed, I do believe this is going to be addressed in the New Year. 

3. All documentation is kept and presented to the auditors. There is no need for the CFO to check the 

certificate. You have to remember that this certificate is prepared solely for the auditors, nobody else. 

4. This is where the whole thing started, I could pull a report from Authority that would match it 

everywhere but with Magiq, that just hasn’t happened. That is all I have ever wanted and this whole 

review/report would have been avoided if that was available. 

Management action date 

30 June 2020 2 3 
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Appendix A – Rates and Valuation Certificate of Rates 
Levied 2019/2020 
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Appendix B – Assessment ID’s to be actioned 

Rate Type   

ID 

Rate 

Year 

Rateable 

YN 

New 

Rateable 

YN 

Category 

Description 

Factor Levy 

Gross 

Levy Days 

Part 

0101 - Residential - Non 

Urban 

3756 2020 N N CANCELLED 

ASSESSMENT 

0 0.00 0.00 366 

0101 - Residential - Non 

Urban 

4325 2020 Y   CANCELLED 

ASSESSMENT 

0 0.00 0.00 366 

0101 - Residential - Non 

Urban 

91355 2020 Y   Residential Non 

Urban 

0 0.00 0.00 366 

0101 - Residential - Non 

Urban 

95372 2020 Y   Residential Non 

Urban 

0 0.00 0.00 366 

0101 - Residential - Non 

Urban 

99655 2020 Y   CANCELLED 

ASSESSMENT 

0 0.00 0.00 366 

0101 - Residential - Non 

Urban 

99952 2020 Y   CANCELLED 

ASSESSMENT 

0 0.00 0.00 366 

0102 - Residential -Yass 31815 2020 N N CANCELLED 

ASSESSMENT 

0 0.00 0.00 366 

0103 - Residential - 

Binalong 

3590 2020 Y   CANCELLED 

ASSESSMENT 

0 0.00 0.00 366 

0105 - Residential - Wee 

Jasper 

26047 2020 N N CANCELLED 

ASSESSMENT 

0 0.00 0.00 366 

0108 - Farmland Rate 101360 2020 Y Y Farmland 0 0.00 0.00 366 

0108 - Farmland Rate 1081 2020 Y   CANCELLED 

ASSESSMENT 

0 0.00 0.00 366 
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0108 - Farmland Rate 14027 2020 Y Y Farmland 903,000 0.00 0.00 92 

0108 - Farmland Rate 1867 2020 Y   CANCELLED 

ASSESSMENT 

0 0.00 0.00 366 

0108 - Farmland Rate 22715 2020 Y   CANCELLED 

ASSESSMENT 

0 0.00 0.00 366 

0108 - Farmland Rate 24240 2020 N N CANCELLED 

ASSESSMENT 

0 0.00 0.00 366 

0108 - Farmland Rate 25130 2020 Y   CANCELLED 

ASSESSMENT 

0 0.00 0.00 366 

0108 - Farmland Rate 25726 2020 Y   Farmland 155,000 451.02 0.00 366 

0108 - Farmland Rate 27417 2020 Y   CANCELLED 

ASSESSMENT 

0 0.00 0.00 366 

0108 - Farmland Rate 968 2020 Y Y Farmland 3,250,000 0.00 0.00 92 

0108 - Farmland Rate 97600 2020 Y   CANCELLED 

ASSESSMENT 

0 0.00 0.00 366 

0202 - 20-32mm Water 

Charge 

31567 2020 Y   Business Yass 0 0.00 0.00 366 

0202 - 20-32mm Water 

Charge 

31815 2020 N N CANCELLED 

ASSESSMENT 

0 0.00 0.00 366 

0202 - 20-32mm Water 

Charge 

3590 2020 Y   CANCELLED 

ASSESSMENT 

0 0.00 0.00 366 

0301 - Residential 

Sewerage Charge 

31815 2020 N N CANCELLED 

ASSESSMENT 

0 0.00 0.00 366 
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0501 - Domestic Waste 

Charge 

16931 2020 Y   Residential Non 

Urban 

0 0.00 0.00 366 

0501 - Domestic Waste 

Charge 

27631 2020 Y   Business Yass 0 0.00 0.00 366 

0501 - Domestic Waste 

Charge 

3590 2020 Y   CANCELLED 

ASSESSMENT 

0 0.00 0.00 366 

0501 - Domestic Waste 

Charge 

91264 2020 Y   Residential Non 

Urban 

0 0.00 0.00 366 

0501 - Domestic Waste 

Charge 

96453 2020 Y   Residential Non 

Urban 

0 0.00 0.00 366 

0601 - Waste Management 

Environment Charge 

101360 2020 Y Y Farmland 0 0.00 0.00 366 

0601 - Waste Management 

Environment Charge 

1081 2020 Y   CANCELLED 

ASSESSMENT 

0 0.00 0.00 366 

0601 - Waste Management 

Environment Charge 

1867 2020 Y   CANCELLED 

ASSESSMENT 

0 0.00 0.00 366 

0601 - Waste Management 

Environment Charge 

22715 2020 Y   CANCELLED 

ASSESSMENT 

0 0.00 0.00 366 

0601 - Waste Management 

Environment Charge 

24240 2020 N N CANCELLED 

ASSESSMENT 

0 0.00 0.00 366 

0601 - Waste Management 

Environment Charge 

25130 2020 Y   CANCELLED 

ASSESSMENT 

0 0.00 0.00 366 

0601 - Waste Management 

Environment Charge 

26047 2020 N N CANCELLED 

ASSESSMENT 

0 0.00 0.00 366 

0601 - Waste Management 

Environment Charge 

27417 2020 Y   CANCELLED 

ASSESSMENT 

0 0.00 0.00 366 
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0601 - Waste Management 

Environment Charge 

31815 2020 N N CANCELLED 

ASSESSMENT 

0 0.00 0.00 366 

0601 - Waste Management 

Environment Charge 

3590 2020 Y   CANCELLED 

ASSESSMENT 

0 0.00 0.00 366 

0601 - Waste Management 

Environment Charge 

36905 2020 Y   Business Yass 0 0.00 0.00 366 

0601 - Waste Management 

Environment Charge 

3756 2020 N N CANCELLED 

ASSESSMENT 

0 0.00 0.00 366 

0601 - Waste Management 

Environment Charge 

4325 2020 Y   CANCELLED 

ASSESSMENT 

0 0.00 0.00 366 

0601 - Waste Management 

Environment Charge 

97600 2020 Y   CANCELLED 

ASSESSMENT 

0 0.00 0.00 366 

0601 - Waste Management 

Environment Charge 

99655 2020 Y   CANCELLED 

ASSESSMENT 

0 0.00 0.00 366 

0601 - Waste Management 

Environment Charge 

99952 2020 Y   CANCELLED 

ASSESSMENT 

0 0.00 0.00 366 

1001 - Business Waste 

Charge 

32052 2020 Y   Business Yass 0 0.00 0.00 366 

1401 - Domestic Waste 

Unoccupied 

31815 2020 N N CANCELLED 

ASSESSMENT 

0 0.00 0.00 366 

1401 - Domestic Waste 

Unoccupied 

82743 2020 Y   Residential Non 

Urban 

0 0.00 0.00 366 

1401 - Domestic Waste 

Unoccupied 

86611 2020 Y   Residential Non 

Urban 

0 0.00 0.00 366 

1401 - Domestic Waste 

Unoccupied 

87437 2020 Y   Residential Non 

Urban 

0 0.00 0.00 366 
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1401 - Domestic Waste 

Unoccupied 

89433 2020 Y   Residential Yass 0 0.00 0.00 366 

1401 - Domestic Waste 

Unoccupied 

92031 2020 Y   Residential Yass 0 0.00 0.00 366 

1401 - Domestic Waste 

Unoccupied 

92049 2020 Y   Residential Yass 0 0.00 0.00 366 

1401 - Domestic Waste 

Unoccupied 

92379 2020 Y   Residential Yass 0 0.00 0.00 366 

1401 - Domestic Waste 

Unoccupied 

93393 2020 Y   Residential Non 

Urban 

0 0.00 0.00 366 

1401 - Domestic Waste 

Unoccupied 

93930 2020 Y   Residential Non 

Urban 

0 0.00 0.00 366 

1401 - Domestic Waste 

Unoccupied 

95455 2020 Y   Residential Yass 0 0.00 0.00 366 

1401 - Domestic Waste 

Unoccupied 

95679 2020 Y   Residential Yass 0 0.00 0.00 366 

1401 - Domestic Waste 

Unoccupied 

96859 2020 Y   Residential Yass 0 0.00 0.00 366 

1401 - Domestic Waste 

Unoccupied 

97154 2020 Y   Residential 

Murrumbateman 

0 0.00 0.00 366 

1401 - Domestic Waste 

Unoccupied 

97303 2020 Y   Residential 

Murrumbateman 

0 0.00 0.00 366 

1401 - Domestic Waste 

Unoccupied 

98509 2020 Y   Residential 

Murrumbateman 

0 0.00 0.00 366 

1401 - Domestic Waste 

Unoccupied 

98517 2020 Y   Residential 

Murrumbateman 

0 0.00 0.00 366 
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1401 - Domestic Waste 

Unoccupied 

98558 2020 Y   Residential 

Murrumbateman 

0 0.00 0.00 366 

1401 - Domestic Waste 

Unoccupied 

98590 2020 Y   Residential 

Murrumbateman 

0 0.00 0.00 366 

1401 - Domestic Waste 

Unoccupied 

98608 2020 Y   Residential 

Murrumbateman 

0 0.00 0.00 366 

1401 - Domestic Waste 

Unoccupied 

98657 2020 Y   Residential 

Murrumbateman 

0 0.00 0.00 366 

1401 - Domestic Waste 

Unoccupied 

98723 2020 Y   Residential 

Murrumbateman 

0 0.00 0.00 366 

1401 - Domestic Waste 

Unoccupied 

99259 2020 Y   Residential 

Murrumbateman 

0 0.00 0.00 366 

1401 - Domestic Waste 

Unoccupied 

99325 2020 Y   Residential 

Murrumbateman 

0 0.00 0.00 366 

1401 - Domestic Waste 

Unoccupied 

99556 2020 Y   Residential Non 

Urban 

0 0.00 0.00 366 

1401 - Domestic Waste 

Unoccupied 

99820 2020 Y   Residential Yass 0 0.00 0.00 366 

1501 - Stormwater 

Management Charge 

90183 2020 Y Y Residential Yass 0 0.00 0.00 366 

1501 - Stormwater 

Management Charge 

96511 2020 Y Y Residential Yass 0 0.00 0.00 366 

1501 - Stormwater 

Management Charge 

99846 2020 Y Y Residential Yass 0 0.00 0.00 366 

1601 - On Site Sewage 

Management 

100248 2020 Y Y Residential Non 

Urban 

0 0.00 0.00 366 
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1601 - On Site Sewage 

Management 

1081 2020 Y   CANCELLED 

ASSESSMENT 

0 0.00 0.00 366 

1601 - On Site Sewage 

Management 

11569 2020 Y   Farmland 0 0.00 0.00 366 

1601 - On Site Sewage 

Management 

21782 2020 Y   Farmland 0 0.00 0.00 366 

1601 - On Site Sewage 

Management 

2196 2020 Y   Farmland 0 0.00 0.00 366 

1601 - On Site Sewage 

Management 

22715 2020 Y   CANCELLED 

ASSESSMENT 

0 0.00 0.00 366 

1601 - On Site Sewage 

Management 

27417 2020 Y   CANCELLED 

ASSESSMENT 

0 0.00 0.00 366 

1601 - On Site Sewage 

Management 

3590 2020 Y   CANCELLED 

ASSESSMENT 

0 0.00 0.00 366 

1601 - On Site Sewage 

Management 

63537 2020 Y   Gundaroo 

Village 

0 0.00 0.00 366 

1601 - On Site Sewage 

Management 

99499 2020 Y   Residential Non 

Urban 

0 0.00 0.00 366 

3001 - Res - Non Urban 

Base Charge 

3756 2020 N N CANCELLED 

ASSESSMENT 

0 0.00 0.00 366 

3001 - Res - Non Urban 

Base Charge 

4325 2020 Y   CANCELLED 

ASSESSMENT 

0 0.00 0.00 366 

3001 - Res - Non Urban 

Base Charge 

91355 2020 Y   Residential Non 

Urban 

0 0.00 0.00 366 

3001 - Res - Non Urban 

Base Charge 

95372 2020 Y   Residential Non 

Urban 

0 0.00 0.00 366 
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3001 - Res - Non Urban 

Base Charge 

99655 2020 Y   CANCELLED 

ASSESSMENT 

0 0.00 0.00 366 

3001 - Res - Non Urban 

Base Charge 

99952 2020 Y   CANCELLED 

ASSESSMENT 

0 0.00 0.00 366 

3008 - Farmland Base 

Charge 

101360 2020 Y Y Farmland 0 0.00 0.00 366 

3008 - Farmland Base 

Charge 

1081 2020 Y   CANCELLED 

ASSESSMENT 

0 0.00 0.00 366 

3008 - Farmland Base 

Charge 

1867 2020 Y   CANCELLED 

ASSESSMENT 

0 0.00 0.00 366 

3008 - Farmland Base 

Charge 

22715 2020 Y   CANCELLED 

ASSESSMENT 

0 0.00 0.00 366 

3008 - Farmland Base 

Charge 

24240 2020 N N CANCELLED 

ASSESSMENT 

0 0.00 0.00 366 

3008 - Farmland Base 

Charge 

25130 2020 Y   CANCELLED 

ASSESSMENT 

0 0.00 0.00 366 

3008 - Farmland Base 

Charge 

27417 2020 Y   CANCELLED 

ASSESSMENT 

0 0.00 0.00 366 

3008 - Farmland Base 

Charge 

97600 2020 Y   CANCELLED 

ASSESSMENT 

0 0.00 0.00 366 

8002 - Res-Non Urban 

Base Charge      S 

72439 2020 Y   Residential Non 

Urban 

0 0.00 0.00 366 

8008 - Residential 

Gundaroo Village base 

63941 2020 Y   Gundaroo 

Village 

0 0.00 0.00 366 

8102 - Residential Non 

Urban                  S 

72439 2020 Y   Residential Non 

Urban 

18,500 0.00 0.00 366 
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8108 - Residential 

Gundaroo Village 

63941 2020 Y   Gundaroo 

Village 

277,000 0.00 0.00 366 
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Appendix C – Audit Workpaper 
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8. ARIC ACTIONS TRACKING 

 
  

SUMMARY 

This report serves to inform the Audit, Risk and Improvement Committee on the status of outstanding ARIC 
Actions as resolved by the Committee. 
 
 

RECOMMENDATION 

 
That the Committee receives and notes the report.  
 

 

FINANCIAL IMPLICATIONS 

Nil 

POLICY & LEGISLATION 

 Local Government Act 1993 

 ARIC Charter 

 Internal Audit Charter 

 ARIC Workplan 

 ARIC Agenda 

 Code of Conduct 

REPORT  

Outstanding ARIC Actions 

All outstanding ARIC Actions have been implemented by Manager, Risk, Audit and Improvement. 

Please refer to Attachment A to review the details and status of ARIC Actions. 

 

 
 

ATTACHMENTS: A. ARIC Actions Tracker ⇩   
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9. ARIC GOVERNANCE FRAMEWORK 

 
  

SUMMARY 

This report presents updated governing documents aligned with best practice and the New Risk Management 
and Internal Audit Framework for Local Council in NSW to be adopted by March 2021. The governing 
documents presented include: 

 ARIC Charter 

 Internal Audit Charter 

 ARIC Workplan, Responsibility Plan and Calendar 

 ARIC Standard Agenda 

 ARIC Code of Conduct Guidelines for Independent Chair and Members 

 

 

RECOMMENDATION 

That the: 

1. Committee to endorse the updated Internal Audit Charter for adoption by March 2021. 

2. Committee to endorse the updated Audit, Risk and Improvement Committee Charter for adoption by 
March 2021. 

3. Committee to endorse the proposed ARIC Workplan. Responsibility Plan and Calendar for adoption by 
March 2021. 

4. Committee to endorse the proposed ARIC Standard Agenda for adoption by March 2021. 

5. Committee to endorse the proposed Code of Conduct Guidelines for Independent ARIC Chair and 
Members for adoption by March 2021. 

 

FINANCIAL IMPLICATIONS 

Nil 

POLICY & LEGISLATION 

 Local Government Act 1993. 

 ARIC Charter 

 Internal Audit Charter 

 Code of Conduct 

REPORT  

1. Background 

Council has moved to a shared services model for the administration and management of Risk, Audit and 
Business Improvement functions with the Manager of Risk, Audit and Improvement commencing he 
shared services role between the partner councils of Yass Valley, Upper Lachlan Shire and Goulburn 
Mulwaree in November 2019. 
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With the introduction of the New Risk Management and Internal Audit Framework for Local Council in 
NSW (to be discussed separately) effective by March 2021, ARIC must now keep under review the 
following aspects of the Council’s operations: 

a) Internal Audit 

b) External Audit 

c) Compliance 

d) Risk management 

e) Fraud control 

f) Financial management 

g) Governance 

h) Implementation of the strategic plan, delivery program and strategies 

i) Service reviews 

j) Collection of performance measurement data by the council 

k) Any other matters prescribed by the regulations 

The legislation has been in place since 2016 but only proclaimed and gazetted during the last year and 
will come into complete and compulsory operation from 6 months after the next general council 
elections in NSW, i.e. from March 2021. 

Like many ARICs, this Committee was initially established prior to the 2016 legislation. A comprehensive 
review of the Committee’s reporting and operational framework has not been undertaken since its 
inception in 2015, although annual Reports on Committee Performance have been prepared.  

At present the Committee receives reports on an ad-hoc basis and based upon Internal Audit Programs 
(when prepared) and Annual Reporting Programs. Internal Audit does not consider this to constitute an 
adequate framework in view of the requirements the newly proclaimed legislation imposes. 

The present ARIC Charter, Internal Audit Charter and other governing documents of the Committee 
required review and update to ensure they provide a robust reporting and operational framework which 
will enable the ARIC to meet its legislative responsibilities going forward. 

This report presents updated governing documents aligned with best practice and the New Risk 
Management and Internal Audit Framework for Local Council in NSW to be adopted by March 2021. 

2. ARIC and Internal Audit Charter 
 

The present ARIC and Internal Audit Charters are based on the outdated s23A Internal Audit Guidelines 
and Charters.  

A review and update has been completed by Manager of Risk, Audit and Improvement to ensure full 
alignment and coverage of legislative requirements in accordance with the New Risk Management and 
Internal Audit Framework for Local Council in NSW and best practices models supported by the Institute 
of Internal Auditors and Local Government NSW. 

Please refer to the following attachments: 
 

1. Updated Internal Audit Charter (Attachment A) 
2. Updated ARIC Charter (Attachment B) 

 
3. ARIC Workplan, Responsibility Plan and Calendar 
 

The current ARIC does not have the assistance of a formally adopted ARIC Workplan, Responsibility Plan 
and Calendar in the form recommended by the Institute of Internal Auditors and Local Government of 
NSW. 
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ARIC Workplan, Responsibility Plan and Calendar has been drafted by the Manager of Risk, Audit and 
Improvement and ensures full alignment and coverage of legislative requirements in accordance with 
the New Risk Management and Internal Audit Framework for Local Council in NSW. 

Please refer to the following attachments: 

1. Proposed ARIC Workplan, Responsibility Plan and Calendar (Attachment C) 

4. ARIC Standard Agenda 

 
To support the Responsibility and Reporting Frameworks of Council, the Manager of Risk, Audit and 
Improvement has prepared a draft ARIC Standard Agenda to strengthen independent oversight, 
robustness and transparency in reporting for the organisation.  
 
Please refer to the following attachments: 

 
1. Proposed ARIC Standard Agenda (Attachment D) 

 
5. ARIC Code of Conduct Guidelines for Independent Chair and Members 
 

Under section 440 of the Local Government Act, independent Audit, Risk and Improvement Committee 
members are subject to and required to comply with the council’s Code of Conduct.  
 
In line with the recommendations of the Institute of Internal Auditors and Local Government NSW ARIC 
Training workshop, Manager of Audit Risk and Improvement has drafted supplementary Code of Conduct 
Guidelines for Audit, Risk and Improvement Committee Independent Chairs and Members 
 
Code of Conduct Guidelines have been prepared in accordance with the requirements of the NSW 
Government’s Prequalification Scheme: Audit and Risk Committee Independent Chairs and Members. 
 
Please refer to the following attachments: 

 
1. Proposed Code of Conduct Guidelines: Audit, Risk and Improvement Committee Independent Chairs 

and Members (Attachment E) 
 

ATTACHMENTS: A. Updated - Internal Audit Charter ⇩  

B. Updated - ARIC Charter ⇩  
C. Proposed - ARIC Workplan, Responsibility Plan and Calander ⇩  
D. Proposed - ARIC Standard Agenda ⇩  
E. Proposed - Code of Conduct Guidelines: AIRC Independent Chair and Members ⇩   
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Introduction and Vision 

The Internal Audit function is established by authority of the governing body of the Council 
(the Council), with its responsibilities defined in this Internal Audit Charter (Charter) approved 
by the General Manager on endorsement by the Audit, Risk and Improvement Committee. 

This charter provides the framework and authority for the performance of Internal Audit 
activities at the Council. 

Chief Audit Executive describes the person in the senior position responsible for managing 
the Internal Audit Department of an organisation. At the Council, this is the shared services 
Manager of Risk, Audit and Improvement. 

The vision of the Internal Audit function is to embrace and operate in line with the relevant and 
recognised best practices of internal audit. 

 

2. Definition of internal auditing 

Internal auditing is an independent, objective assurance and consulting activity designed to 
add value and improve the Council’s operations. It helps the Council accomplish its objectives 
by bringing a systematic, disciplined approach to evaluating and improving the effectiveness 
of risk management, control, and governance processes. 

 

3. Purpose 

The mission of internal audit is to enhance and protect the value the Councils delivers to rate 
payers by providing stakeholders with risk-based, objective and reliable assurance, advice 
and insight. 

The Internal Audit function provides independent and objective assurance to: 

 The Audit, Risk and Improvement Committee and the General Manager that financial and 
non-financial controls are operating in a compliant, efficient, effective, economical and 
ethical manner.  

 Assist executive management and business managers to improve business performance. 

 

4. Independence 

The Internal Audit function is required to be independent and objective, with independence 
essential to its effectiveness. The Internal Audit function has no direct authority or 
responsibility for the activities it reviews. The Internal Audit function has no responsibility for 
the management of business activities, or for development or implementation of operational 
systems or procedures. 

The strength of the Internal Audit function comes from it being independent of management. 

Where the Chief Audit Executive may be responsible for a non-audit activity including risk 
management and business I improvement, there are independence safeguards in place: 

 When responsible for non-audit activities, the Chief Audit Executive is not performing 
internal audit duties when managing or performing those activities; and 

 Review of non-audit activities must be managed and performed independently of the Chief 
Audit Executive and reported direct to the Audit, Risk and Improvement Committee. 
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5. Conflict of interest 

Conflict of interest is a situation in which an internal auditor, who is in a position of trust, has 
a competing professional or personal interest. Such competing interests can make it difficult 
to fulfil duties impartially. A conflict of interest exists even if no unethical or improper act results. 
A conflict of interest can create an appearance of impropriety that can undermine confidence 
in the internal auditor, the Internal Audit function, and the profession. A conflict of interest 
could impair an individual's ability to perform his or her duties and responsibilities objectively. 

Internal auditors are not to provide audit services for work for which they may previously have 
been responsible. The Institute of Internal Auditors provides guidance on this point and 
suggests a period of one year, but each instance should be carefully assessed. 

When engaging internal audit service providers, the Chief Audit Executive shall take steps to 
identify, evaluate the significance, and manage any perceived, potential or actual conflict of 
interest that may impinge upon internal audit work. 

Instances of perceived, potential or actual conflict of interest by Internal function staff and 
service providers shall immediately be reported it to the Chief Audit Executive and the chair of 
the Audit Risk and Improvement Committee. 

 

6. Internal audit positioning 

Internal Audit is positioned within the Council is as follows: 

  General Manager 

Internal Audit function 
administrative reporting 

 Audit Risk and 
Improvement 

Committee 

Functional reporting for 
Internal Audit function 

operations 

 

 

 

  

      

       

  
Chief Audit Executive 

head of Internal Audit 
 

  

 

  

           

           

Service Providers    Internal Audit Staff 
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7. Reporting arrangements 

All Internal Audit staff and service providers report to the Chief Audit Executive, who reports: 

 Functionally for operations to the Audit Risk and Improvement Committee through the 
chair. 

 Administratively to the General Manager. 

Functional reporting involves the Audit Risk and Improvement Committee: 

 Reviewing and approving the Internal Audit Charter. 

 Approving decisions regarding appointment and removal of the Chief Audit Executive, 
including remuneration. 

 Assessing performance of the Chief Audit Executive. 

 Reviewing and approving the Internal Audit Plan, and any changes to the plan. 

 Reviewing reports on the results of audits, audit-related activities, audit team capability, 
audit performance, and other important matters. 

 Monitoring compliance with standards, together with quality and improvement 
arrangements. 

 Meeting privately with the Chief Audit Executive at least once a year without the General 
Manager or other management present. 

 Making enquiries of the Chief Audit Executive to determine any scope or budget 
limitations that may impede the execution of Internal Audit function responsibilities. 

Administrative reporting to the General Manager includes: 

 Internal Audit resources and annual budget. 

 Provision of corporate services to the Internal Audit function including office 
accommodation, computers and equipment. 

 Human resource administration. 

The Chief Audit Executive will meet regularly with the General Manager, with meetings 
scheduled at least every two (2) months. Right of direct access by the Chief Audit Executive 
to the General Manager is preserved for any time the Chief Audit Executive believes it to be 
warranted. 

 

8. Authority and confidentiality 

All Internal Audit work is undertaken under the authority of the Audit Risk and Improvement 
Committee. 

Internal Audit staff and service providers are authorised to have full, free and unrestricted 
access to all functions, premises, assets, personnel, records, and other documentation and 
information necessary to enable the Internal Audit function to fulfil its responsibilities in line 
with its approved internal audit plan. 

All records, documentation and information accessed in the course of undertaking internal 
audit work are to be used solely for the performance of these activities. Internal Audit staff and 
service providers are responsible and accountable for maintaining the confidentiality of the 
information they receive during the course of their work. 
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All internal audit documentation and work papers remain the property of the Council, including 
where internal audit services are provided by service providers under an outsourced or co-
sourced model. 

 

9. Role 

In the performance of its activities, the Internal Audit function will play an active role in: 

 Developing and maintaining a culture of accountability, integrity and adherence to high 
ethical standards. 

 Facilitating the integration of controls and risk management into day-to-day business 
activities and processes. 

 Promoting a culture of cost-consciousness and self-assessment. 

The Internal Audit function will support the Council by: 

 Reviewing achievement of objectives. 

 Assessing if decisions are properly authorised. 

 Evaluating the reliability and integrity of information. 

 Ensuring assets are safeguarded. 

 Assessing compliance with laws, regulations, policies and contracts. 

 Considering the efficiency, effectiveness, economy and ethics of business activities. 

 Reviewing opportunities for fraud and corruption. 

 Following-up previous audits to assess if remedial action has been effectively 
implemented. 

 Looking for better ways of doing things, and sharing these insights within the Council. 

Management may request internal audit services in response to emerging business issues or 
risks. The Internal Audit function will attempt to satisfy these requests, subject to the assessed 
level of risk, availability of resources, and endorsement of the Audit, Risk and Improvement 
Committee. 

 

10. Reporting to the Audit Risk and Improvement Committee 

The Audit Risk and Improvement Committee supports the General Manager in exercising its 
governance responsibilities. The Chief Audit Executive will report to the Audit Risk and 
Improvement Committee on: 

 Overall performance of the Internal Audit function, including key performance indicators 
agreed with the Audit Risk and Improvement Committee that are documented in a 
balanced scorecard report or similar. 

 Internal audit work completed. 

 Progress implementing the internal audit plan. 

 Implementation status of internal audit, external audit, and other relevant external and 
regulatory body recommendations. 

• Achievements via an annual report to summarise work and achievements for the year, to 
demonstrate value delivered, and to provide an opinion on the overall state of internal 
controls and any systemic issues identified. 
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 Annual assertion on the work of the Internal Audit function and compliance with internal 
auditing standards. 

 Annual statement of assurance. 

 

11. Nature and scope of work 

The scope of internal audit work embraces the wider concept of corporate governance and 
risk, recognising that controls exist in organisations to manage risks and promote effective 
and efficient governance and performance. Internal audit services may include:  

 Assurance Services – objective examination of evidence for the purpose of providing an 
independent assessment of risk management, control and governance processes. 

 Advisory Services – advisory and related client activities, the nature and scope of which 
are agreed upon with the client and which are intended to add value and improve business 
operations. 

The Internal Audit function will offer a range of services, including: 

 Audits with a compliance, financial or operational performance improvement focus. 

 Management requested services where business areas may request internal audit 
services, usually in response to an issue or an emerging risk. 

 Multi-stage audits at key project milestones. 

 Continuous auditing of controls using technology. 

The scope and coverage of Internal Audit work is not limited in any way, and may cover any 
Council activity, operations and programs, including those of associated organisations. 

 

12. Professional standards 

The Internal Audit function will govern itself by adherence to mandatory guidance contained 
in the ‘International Professional Practices Framework’ (IPPF) issued by the Institute of 
Internal Auditors (IIA): 

 ‘Core Principles for the Professional Practice of Internal Auditing’. 

 ‘Definition of Internal Auditing’. 

 ‘Code of Ethics’. 

 ‘International Standards for the Professional Practice of Internal Auditing’. 

This mandatory guidance constitutes the fundamental requirements for the professional 
practice of internal auditing and the principles against which to evaluate the effectiveness of 
Internal Audit function performance. The Chief Audit Executive is responsible for maintaining 
an up-to-date risk-based internal audit methodology that aligns with good practices promoted 
by the internal audit profession. 

The Internal Audit function, including service providers, will perform their work in accordance 
with the IPPF. While the IPPF will cover the majority of internal audits, technology audits may 
be performed using ISACA standards contained in the Information Technology Assurance 
Framework (ITAF). 
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13. Resourcing 

The Audit, Risk and Improvement Committee will be advised of any resource limitations to the 
ability of the Internal Audit function to fulfil its responsibilities. Any assessment of the Internal 
Audit operational budget is to be supported by appropriate and objective analysis and 
benchmarking. 

Where an internal audit outsourced or co-sourced model is adopted, in consultation with the 
Audit Risk and Improvement Committee, the service provider will be selected through periodic 
market testing that applies good practice probity principles focused on competence, skills and 
knowledge against a set of pre-determined criteria that includes independence and objectivity. 
Service provider appointment will be approved by the Audit Risk and Improvement Committee. 

 

14. Responsibilities 

Internal Audit responsibilities include, but are not limited to: 

Internal Audit 

 Establish a ‘best practice’ Internal Audit function. 

Internal Audit Plan 

 Develop a risk-based internal audit plan that considers the Councils risks and issues, 
including those identified by management, and submit the plan to the Audit Risk and 
Improvement Committee for review and approval. 

 Ensure changes to the internal audit plan are approved by the Audit Risk and 
Improvement Committee. 

Internal Audit Engagements 

 Perform internal audit work contained in the approved internal audit plan, and produce a 
written report for each audit containing improvement actions. 

 Ensure management action plans to implement improvement actions are obtained from 
management and included in audit reports, including a responsible person and timetable 
for completion. 

 Where management responses to any audit recommendation are not considered 
adequate, the Chief Audit Executive will consult with management of the area audited and 
attempt to reach a mutually agreeable resolution. If agreement is not reached, the Chief 
Audit Executive will refer the matter to the General Manager for resolution. If agreement 
is still not reached, the final arbiter will be the Audit Risk and Improvement Committee. 

 Provide final audit reports to management of the area audited, General Manager, and the 
Audit Risk and Improvement Committee. Copies may be provided to management of other 
areas where relevant. Copies may be provided to the external auditor if requested. 

Improvement Actions 

 Establish a system to monitor progress by management to implement internal audit and 
external audit improvement actions, together with recommendations contained in reports 
by other relevant external and regulatory bodies. 

 Ensure management provides updates to the Internal Audit function quarterly on progress 
to implement management action plans. 

 Follow-up and obtain evidence that management action plans are effectively implemented 
by management before recommending closure to the Audit Risk and Improvement 
Committee. 
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15. Management and staff obligations 

An executive sponsor will be nominated for each audit. 

Management and staff are obligated to professionally and constructively contribute to internal 
audit work, and the implementation of management action plans in response to improvement 
opportunities and recommendations contained in internal audit reports. 

Management has maximum of 10 working days from when they receive a draft internal audit 
report to provide their management responses and action plans, which should contain: 
 Agreed, partially agreed or not agreed. 
 If not agreed, why not. 
 Action to be taken – these do not need to include lengthy comments or explanations; the 

action to be taken is all that is required. 
 Responsible person. 
 Timing. 
 Interim control arrangements to be relied upon where there is a long lead time, such as 

waiting to close-out an improvement action through implementation of a technology 
solution. 

Where formal management responses and action plans have not been received within 10 
working days, recommendations will be provided to the Audit Risk and Improvement 
Committee, with a timetable for implementation to be pursued separately through the General 
Manager. 

Each quarter internal audit will request an update from management on progress of 
implementation for every improvement action and recommendation. Timing will align to Audit 
Risk and Improvement Committee meetings. 

There is one opportunity for the executive sponsor to revise the implementation date should 
this be necessary due to unexpected delay. 

Where an original implementation date is passed, whether approved or not, the audit 
recommendation cannot be rated to be on track. 

Where an audit recommendation rated high or above is not implemented and closed-out by 
its due date, the executive sponsor will be required to attend the next Audit Risk and 
Improvement Committee meeting and present details on why the management action has not 
been fully implemented and the audit recommendation closed-out, and how the resulting risk 
is being addressed in the interim. 

Where management seeks to accept a risk from an audit recommendation, they are required 
to complete a ‘management acceptance of risk’ form that considers approved risk appetite 
and risk tolerances, and have it approved by the Audit Risk and Improvement Committee. 

 

16. Quality assurance and improvement program 

The Chief Audit Executive is responsible for developing and maintaining a quality assurance 
and improvement program that includes: 

 Ongoing internal assessments. 

 Periodic internal assessments to be performed annually. 

• Annual assertion to the Audit Committee on compliance with internal auditing standards.  

 Independent external assessments performed at least once every five years by a 
qualified, independent assessor or assessment team from outside the Council. 
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Internal audit is encouraged to develop and maintain mutually beneficial relations with 
counterparts in other organisations, thought leaders, relevant professional bodies and 
networks with a view to: 

 Exchanging information on internal audit good practices.  

 Exchanging information on emerging corporate governance, risk management and 

assurance issues. 

 

17. Evaluation of performance 

Internal Audit performance will be evaluated and results reported to the Audit Risk and 
Improvement Committee in a balanced scorecard or similar. This will include: 

 Results of the quality assurance and improvement program. 

 Results of Internal Audit performance measures previously approved by the Audit Risk 
and Improvement Committee. 

 Feedback from management of areas where internal audit work has been performed. 

Feedback on Internal Audit performance will be sought annually from members of the Audit 
Risk and Improvement Committee. 

 

18. Relationship with other assurance activities 

The Council uses the 3 lines of defence integrated assurance model to allocate responsibilities 
for risk management and control, recognising that: 

 1st line of defence – Management has ownership, responsibility and accountability for 
assessing, controlling and mitigating risks. 

 2nd line of defence – Risk management facilitates and monitors implementation of effective 
risk management practices by management, and assists risk owners in reporting 
adequate risk-related information up and down the organisation. 

 3rd line of defence – Internal audit will, through a risk-based approach, provide assurance 
to the Audit Risk and Improvement Committee and management, on how effectively the 
Council assesses and manages its risks, including the manner in which the first and 
second lines of defence operate. Internal audit does not absolve management and staff 
from any of their risk management and control responsibilities.  

The Internal Audit function will establish and maintain an open relationship with the external 
auditor and other assurance providers. The Internal Audit function will plan its activities to 
ensure adequacy of overall assurance coverage, and to minimise duplication of assurance 
effort across the Council. 

External audit has full and free access to all internal audit plans, work papers and reports. 

 

19. Review of the charter 

This Charter will be reviewed annually, with any changes endorsed by the Audit Risk and 
Improvement Committee and approved by the General Manager. 
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20. Approval of the charter 

Endorsed: 

Audit Risk and Improvement Committee 

 

Date: 

31 March 2020 

 

Resolution Number: 

 

Approved: 

General Manager 

 

Date: 

31 March 2020 

 

Resolution Number: 
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1. Objective 
 

The objective of the Audit Risk and Improvement Committee (Committee) is to provide 
independent advisory and assurance services to Yass Valley Council (the Council) on 
internal audit, external audit, risk management, compliance, fraud control, financial 
management and external accountability, governance, strategic planning, service 
delivery, collection of performance measurement data by the council and any other 
matters prescribed by the regulation. 

 
2. Authority 

 
The Council authorises the Committee, within the scope of its role and 
responsibilities, to: 

 
1. Obtain any information it needs from any employee or external party (subject to 

their legal obligations to protect information).  
 

2. Discuss any matters with the external auditor or other external parties (subject to 
confidentiality considerations).  

 
3. Request of the General Manager the attendance of any employee at Committee 

meetings.  
 

4. Obtain external legal or other professional advice considered necessary to meet 
its responsibilities. Prior discussion with the General Manager must be 
undertaken who will determine appropriateness of any reimbursement if any by 
Council. 

 
3. Composition and Tenure 

The Audit, Risk and Improvement Committee will consist of: 

3.1 Members (voting) 

 

The Audit, Risk and Improvement Committee is to comprise of three (3) independent 
voting members who are prequalified via the NSW Government’s Prequalification 
Scheme: Audit and Risk Committee Independent Chairs and Members. 

 

3.2 Observers (non-voting) 

 
 3.2.1 Observers to attend each meeting except where excluded by the Committee 

 

 General Manager 

 Chief Audit Executive 

 
3.2.2 Observers may attend by invitation as requested by the Committee 
 

 NSW Auditor General (open invitation) 

 Council’s senior officers 
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 Risk management coordinator 

 Council staff/contractors 

 External experts 

 Councillors 

 Mayor 

 
Audit, Risk and Improvement Committee members and the Chair are to serve a three 
to five-year term. A member’s term cannot exceed eight years and the Chair’s term 
cannot exceed five years. 
 
Individuals who have served an eight-year term (either as a member or Chair) must 
have a three-year break from serving on the committee before being appointed again. 
 
When approving the reappointment or extension of a membership term on the Audit, 
Risk and Improvement Committee, the governing body of the council is to consider a 
formal assessment by the Mayor (in consultation with the general manager) of the 
member’s or Chair’s performance on the committee. 
 
The Council may engage an external reviewer to undertake this assessment if they 
choose. 
 

When selecting individual Audit, Risk and Improvement Committee members, the 
governing body of the council will be required to ensure that the committee as a 
collective body has the appropriate mix of skills, knowledge and experience to 
successfully implement its Charter and add value to the council.  
 
At least one member of the Audit, Risk and Improvement Committee should have 
accounting or financial management experience with an understanding of accounting 
and auditing standards in a local government context.  
 
Each individual should also have sufficient time to devote to their responsibilities as an 
Audit, Risk and Improvement Committee member. 

 
4. Role and Responsibilities 

 

The Committee will act as an advisory Committee to Council and has no executive 
powers, except those expressly provided by the Council. In carrying out its 
responsibilities, the Committee must at all times recognise that primary responsibility 
for management of Council rests with the Council and the General Manager as defined 
by the Local Government Act 1993, and associated Regulations. 

 
The responsibilities of the Committee may be revised or expanded by the Council from 
time to time. The Committee’s responsibilities are to assist Council to discharge its 
responsibilities with due care and diligence in relation to the following items:- 

 

4.1 Internal Audit 

 
 
1. Provide overall strategic and executive direction for internal audit activities 

2. Advise the general manager and governing body of the council of the resources 
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necessary to successfully deliver the internal audit function 

3. Assess the adequacy and effectiveness of council’s internal audit activities 

4. Act as a forum for communication between the governing body, general manager, 

senior management, the internal audit function and external audit 

5. Oversee the coordination of audit programs conducted by internal and external audit 
and other review functions 

6. Ensuring the council achieves maximum value from its internal audit activities 

7. Review the appropriateness of council’s Internal Audit Charter, internal audit policies 

and procedures 

8. Review audit/risk methodologies used 

9. Review findings/recommendations of internal audit activities, particularly 

recommendations that have been assessed as the most significant according to the 
risk to the council if they are not implemented 

10. Review the effectiveness of corrective actions implemented 

11. Review compliance with statutory requirements 

12. Review performance of the Chief Audit Executive and the internal audit function as part 

of the council’s internal audit quality improvement program 

13. Review findings of any external reviews of the internal audit function 

14. Endorse the council’s Internal Audit Charter, internal audit strategic four-year plan and 

annual work plan, and 

15. Endorse the appointment and remuneration of the Chief Audit Executive. 
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4.2 External Audit 

 
1. Act as a forum for communication between the Council, General Manager, senior 

management, internal audit and external audit  

2. Advise on the findings of external audits and monitor the implementation by the council 

of any recommendations for corrective action. 

 

4.3 Risk Management 

 
1. Advise whether the council has provided sufficient resources for risk management and 

staff are able to carry out their risk management responsibilities  

2. Advise whether the council’s risk management framework complies with current 

Australian risk management standards  

3. Advise whether the council’s risk management framework operates effectively and 
supports the achievement of council’s strategic goals and objectives  

4. Advise whether management has embedded a positive risk management culture  

5. Advise whether risk management is fully integrated into all aspects of the council, 

including decision making processes and operations  

6. Advise whether risks are formally considered when developing and implementing all 

council policies, programs, projects and other activities, including procurement  

7. Advise whether major risks have been identified and assessed by the council and 

appropriate risk treatments have been implemented that reflect council’s risk criteria  

8. Advise whether risk information is captured and communicated in a timely manner 

across the council, enabling management and staff to carry out their responsibilities  

9. Advise whether there are council-specific, fit-for-purpose tools, systems and processes 
to help all those responsible for managing risk to fulfil their responsibilities, and  

10. Advise whether the council’s risk management policies, procedures and plans are 

being complied with 

11. Review the appropriateness and effectiveness of the council’s risk criteria  

12. Review the appropriateness and effectiveness of the council’s internal control 

framework  

13. Review the appropriateness and effectiveness of the council’s risk register and risk 

profile  

14. Review the appropriateness and effectiveness of the council’s risk reports  

15. Review the appropriateness and effectiveness of the council’s risk management 

framework in relation to its insurance arrangements 

16. Review the appropriateness and effectiveness of the council’s business continuity 
plans and natural disaster plans (including periodic testing). 

17. Endorse the council’s risk management policy, risk management plan and risk criteria 

prior to their approval by the governing body of the council, and  

18. Endorse the council’s risk profile and risk register/s prior to their approval by the 

general manager. 

 

 

4.4 Compliance 

 
1. Advise whether management has embedded a culture which is committed to lawful 

and ethical behaviour 

2. Advise whether the council has in place necessary policies and procedures and that 

these are periodically reviewed and updated  

3. Advise whether the council is complying with all necessary legislation, regulations, 
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policies and procedures  

4. Advise whether management has appropriately considered all legal and compliance 

risks as part of the council’s risk assessment and management arrangements  

5. Advise whether delegations are properly managed and exercised, and  

6. Advise whether the council’s system for monitoring compliance is effective. 

 

4.5 Fraud control 

 
1. Advise whether the council’s fraud and corruption prevention plan and activities are 

adequate and effective, and 

2. Advise whether council has appropriate processes and systems in place to capture 

and effectively investigate fraud-related information. 

 

4.6 Financial management and external accountability 

 
1. Advise whether the council’s financial management processes are adequate  

2. Assess the policies and procedures for council management’s review and 
consideration of the council’s current and future financial position and performance and 
the nature of that review (including the approach taken to addressing variances and 
budget risks)  

3. Advise on the adequacy of early close and year-end review procedures, and  

4. Review council’s financial statements, including:  

• provide input and feedback on council’s financial statements  

• advise whether council is meeting its external accountability requirements  

• advise whether appropriate action has been taken in response to audit 

recommendations and adjustments  

• satisfy itself that the financial statements are supported by appropriate 

management signoff  

• review the ‘Statement by Councillors and Management’ (made pursuant to 
s 413(2)(c) of the Local Government Act)  

• review the processes in place designed to ensure that financial information 

included in the council’s annual report is consistent with the signed financial 
statements  

• review cash management policies and procedures  

• review policies and procedures for the collection, management and 

disbursement of grants and tied funding, and  

• satisfy itself that the council has a performance management framework 

that is linked to organisational objectives and outcomes. 

1. 



9. ARIC Governance Framework 
Attachment B Updated - ARIC Charter 

 

Status Reports – Page 102 of 283 

4.7 Governance 

 
1. Advise on the adequacy and robustness of the processes and systems that the council 

has put in place to govern day-to-day activities and decision-making, and  

2. Review whether controls over external parties such as contractors and advisors are 

sound and effective. 

 

4.8 Strategic planning 

 
1. Advise whether the council is achieving the objectives and goals it set out in its 

community strategic plan and has successfully implemented its delivery program, 
operational plan and other strategies. 

 

4.9 Service delivery 

 
1. Advise on how the council is delivering local services and how it could improve its 

service delivery performance. 

 

4.10 Performance data and measurement 

 
1. Assess the adequacy of the performance indicators and data the council uses to 

measure its performance. 

 

4.11 Responsibilities of Members 

 
Members of the Committee are expected to:- 

 
1. Understand the relevant legislative and regulatory requirements appropriate to Upper 

Lachlan Shire Council. 

2. Contribute the time needed to study and understand the papers provided. 

3. Apply good analytical skills, objectivity and good judgement. 

4. Express opinions frankly, ask questions that go to the fundamental core of issues, and 

pursue independent lines of enquiry. 

 
5. Reporting 

 
The Audit, Risk and Improvement Committee is to be advised at each quarterly 
meeting of the internal audits undertaken and progress made implementing corrective 
action. 
 
The governing body of the council is to be advised after each quarterly meeting of the 
Audit, Risk and Improvement Committee of the internal audits undertaken and the 
progress made implementing corrective action trough a formal monitoring report from 
the Committee – this report would be for information only and a decision at the council 
meeting would not be required 
 
The Audit, Risk and Improvement Committee can raise any concerns with the 
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governing body of the council at any time through the Chair. 
 

The Audit, Risk and Improvement Committee is to provide an annual self-assessment 
(Assurance Report) to the governing body of the council and be assessed by an 
external party at least once each council term as part of the council’s quality assurance 
and improvement program. 

 
6. Administrative Arrangements 

 
6.1 Meetings 

 
The Audit, Risk and Improvement Committee is to meet at least quarterly over the 
course of each year. A special meeting may be held, if needed, to review the council’s 
financial statements. 
 
The Audit, Risk and Improvement Committee will also be able to hold additional 
meetings when significant unexpected issues arise, or the Chair is asked to hold an 
additional meeting by the majority of committee members, the general manager, or 
the governing body of the council (by resolution). The Chair will be responsible for 
deciding if an additional meeting will be held.  
 
Any individual Audit, Risk and Improvement Committee member who wishes to meet 
with the general manager or governing body of the council to discuss internal audit 
issues is to do so through the Chair of the committee, and vice versa. 

 
6.2 Attendance at Meetings and Quorums 

 
A quorum is to consist of a majority of Audit, Risk and Improvement Committee 
members. Where the vote is tied, the Chair is to have the casting vote. 
 
Meetings can be held in person, by telephone or by video conference. 

 
6.3 
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Secretariat 

 
The Committee has appointed Internal Audit to provide secretariat support to the 
Committee. The Secretariat will ensure the agenda for each meeting and supporting 
papers are circulated, at least seven days before the meeting, and ensure minutes of 
the meetings are prepared and tabled at Ordinary Council meetings. 

 
6.4 Conflicts of Interest 

 
Committee members must declare any conflicts of interest at the start of each meeting 
or before discussion of a relevant agenda item or topic. Details of any conflicts of 
interest should be appropriately minuted. 

Where members or invitees at Committee meetings are deemed to have a real or 
perceived conflict of interest, it may be appropriate they be excused from Committee 
deliberations on the issue where the conflict of interest may exist. The final arbiter of 
such a decision is the Chairperson of the Committee. 

 
6.5 Access to council staff resources and information 

 

The Audit, Risk and Improvement Committee is to have direct and unrestricted access 
to the general manager, senior management and staff and contractors of the council 
in order to perform its role.  

The Audit, Risk and Improvement Committee is also to have direct and unrestricted 
access to the council resources and information it needs to perform its role.  

The Audit, Risk and Improvement Committee may only release council information to 
external parties with the approval of the general manager. The general manager’s 
approval is not required where the information is being provided to an external 
investigative, audit or oversight agency such as, but not limited to, the Office of Local 
Government, the NSW Audit Office, the Independent Commission Against Corruption 
or the NSW Ombudsman for the purpose of informing that agency of a matter that may 
warrant its attention. 

 
6.6 Disputes 

 

Members of the Audit, Risk and Improvement Committee should maintain an effective 
working relationship and try to resolve any differences they may have via open 
negotiation.  

However, in the event of a disagreement between the council management and the 
Chief Audit Executive (for example, about findings or recommendations of audits), it is 
to be resolved by the Audit, Risk and Improvement Committee.  

 
6.7 Induction 

General Manager is to ensure that each member of the Audit, Risk and Improvement 
Committee, including new appointments, are provided with a copy of the Charter and 
a formal induction. 
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6.8 Dismissal of committee members and the Chair 

 

The governing body of council may terminate the engagement of the Chair or a 
member of the Audit, Risk and Improvement Committee where the Chair or member 
has:  

 breached the conditions of the prequalification scheme  

 breached the council’s Code of Conduct  

 performed unsatisfactorily, or  

 declared, or is found to be in, a position of a conflict of interest which is unresolvable.  

Termination can only occur with the approval of the Chief Executive of the Office of 
Local Government. 

 
6.9 Fees paid to members and the Chair 

 
Fees paid to Audit, Risk and Improvement Committee members and the Chair are to 
be the same as those currently paid under the NSW Government’s prequalification 
scheme. Members will be able to serve on Audit, Risk and Improvement Committees 
on a voluntary basis. 

 
7. Code of conduct 

 

Under section 440 of the Local Government Act, independent Audit, Risk and 
Improvement Committee members are subject to and required to comply with the 
council’s Code of Conduct.  

In addition, independent chair sand members are subject to and required to comply 
with the Code of Conduct Guidelines: Audit, Risk and Improvement Committee 
Independent Chairs and Members established in accordance with the requirements of 
the NSW Government’s Prequalification Scheme: Audit and Risk Committee 
Independent Chairs and Members. 

Complaints or breaches of council’s code of conduct will be dealt with in accordance 
with the Procedures for the Administration of the Model Code of Conduct for Local 
Councils in NSW. 
 
8. Review of Audit, Risk and Improvement Committee Charter 

 

Audit, Risk and Improvement Committee’s Charter is to be reviewed annually by the 
Audit, Risk and Improvement Committee, and once each council term (i.e. four years) 
by an external party. 

Any change to the Audit Risk and Improvement Committee Charter is by endorsement 
of the Audit, Risk and Improvement Committee. The Audit Risk and Improvement 
Committee Charter is presented to Council for resolution. 
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9. Approval of the charter 
 

Endorsed: 

Audit Risk and Improvement Committee 

 

Date: 

31 March 2020 

 

Resolution Number: 

 

Approved: 

Council 

 

Date: 

 

 

Resolution Number: 
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Charter reference 4.1 Internal Audit 

1. Provide overall strategic and executive direction for internal audit activities 
2. Advise the general manager and governing body of the council of the resources necessary to successfully deliver the internal audit function 
3. Assess the adequacy and effectiveness of council’s internal audit activities 
4. Act as a forum for communication between the governing body, general manager, senior management, the internal audit function and external audit 
5. Oversee the coordination of audit programs conducted by internal and external audit and other review functions 
6. Ensuring the council achieves maximum value from its internal audit activities 
7. Review the appropriateness of council’s Internal Audit Charter, internal audit policies and procedures 
8. Review audit/risk methodologies used 
9. Review findings/recommendations of internal audit activities, particularly recommendations that have been assessed as the most significant according 
to the risk to the council if they are not implemented 
10. Review the effectiveness of corrective actions implemented 
11. Review compliance with statutory requirements 
12. Review performance of the Chief Audit Executive and the internal audit function as part of the council’s internal audit quality improvement program 
13. Review findings of any external reviews of the internal audit function 
14. Endorse the council’s Internal Audit Charter, internal audit strategic four-year plan and annual work plan, and 
Endorse the appointment and remuneration of the Chief Audit Executive 

Charter 
Ref # 

ARIC Task to meet charter reference 
objective 

Approach Provided by FY202X FY202X 

 SEP DEC MAR JUN SEP DEC MAR JUN 

4.1.1 Provide overall strategic and 
executive direction for internal 
audit activities 
 

Chairpersons address to Committee 
setting the overall strategic and 
executive direction for internal audit 
activities. 

Chairperson x x x x x x x x 

4.1.2 Advise the general manager and 
governing body of the council of the 
resources necessary to successfully 
deliver the internal audit function 

Review/discuss the annual report to 
Committee on the IA Budget and other 
Internal Audit arrangements (i.e. shared 
services, co-source) to ensure delivery 
of the internal audit function. 

General Manager    x    x 

4.1.4 Act as a forum for communication 
between the governing body, 
general manager, senior 
management, the internal audit 
function and external audit 

ARIC to meet privately with the CAE at least 
annually. 

ARIC Committee x    x    
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4.1.6 Ensuring the council achieves 
maximum value from its internal 
audit activities 

Review/discuss annual report to 
committee on any tender process 
resulting in a co-source arrangement 
with assurance service providers for the 
delivery of the IA Strategic four-year 
plan and annual work plan to ensure 
Council receives maximum value for 
money for its internal audit activities. 

Chief Audit 
Executive 

   x    x 

4.1.5 Oversee the coordination of audit 
programs conducted by internal 
and external audit and other 
review functions 

Review/discuss quarterly report to 
Committee on: 

 the number of internal/external 
audits completed during that quarter, 
including providing copies of the audit 
reports including details of findings and 
recommendations 

 progress in implementing the 
annual work plan  

 progress made implementing 
corrective actions arising from any past 
internal/external audits, and  

 any concerns the CEA may have. 

Chief Audit 
Executive 

x x x x x x x x 

4.1.8 Review of the IA Audit and Risk 
Methodology 

4.1.9 Review 
findings/recommendations of 
internal audit activities, 
particularly recommendations 
that have been assessed as the 
most significant according to the 
risk to the council if they are not 
implemented 

4.1.10 Review the effectiveness of 
corrective actions implemented 

4.1.11 Review compliance with statutory 
requirements 

4.1.12 Review performance of the Chief 
Audit Executive and the internal 
audit function as part of the 
council’s internal audit quality 
assurance and improvement 
program 

Review/discuss bi-annual report to 
committee on the periodic self-
assessment by the Chief Audit 
Executive on the performance of the 
internal audit function 

Chief Audit 
Executive 

x  x  x  x  
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4.1.13 Review findings of any external 
reviews of the internal audit 
function (every 4 years) 

Review/discuss special report to the 
Committee on the maturity of the Council’s 
Internal Audit function 

TBA – External 
Assurance 
Provider 

 

External Review of IA to be performed in 2024 

4.1.7 Review the council’s Internal Audit 
Charter, internal audit strategic four-
year plan and annual work plan 

Review/discuss annual report to 
Committee presenting: 

 Updated/reviewed Internal 
audit charter 

 Updated/reviewed Internal 
Audit strategic four-year plan 

 Proposed annual work plan 

 Proposed ARIC annual work 
plan 

Chief Audit 
Executive 

   x    x 

4.1.3 Assess the adequacy and 
effectiveness of council’s internal 
audit activities 

4.1.14 Endorse the council’s Internal Audit 
Charter, internal audit strategic four-
year plan and annual work plan 

4.1.15 Endorse the appointment and 
remuneration of the CAE  

Review/discuss report to Committee on 
the appointment and remuneration of 
the CEA 

General Manager 

 

As required 

Charter reference 4.2 External Audit 

 
1. Act as a forum for communication between the Council, General Manager, senior management, internal audit and external audit  
2. Advise on the findings of external audits and monitor the implementation by the council of any recommendations for corrective action. 
 

Charter 
Ref # 

ARIC Task to meet charter reference 
objective 

Approach Provided by FY202X FY202X 

 SEP DEC MAR JUN SEP DEC MAR JUN 

4.2.1 Act as a forum for communication 
between the Council, General 
Manager, senior management, 
internal audit and external audit 

Review/discuss annual report 
presenting the External Audit Client 
Service Plan prepared by the external 
auditor in relations to the annual 
Financial Statement audit. 

Chief Financial 
Officer 

x    x    

4.2.2 Advise on the findings of external 
audits and monitor the 

Review/discuss the annual external 
Audit Report and Letter to 

External Auditor  x    x   
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 implementation by the council of any 
recommendations for corrective 
action. 

 

 

Management on the findings of the 
completed Financial Statement Audit. 

Review/discuss quarterly report to 
Committee on the status of 
management’s implementation of 
external audit recommendations. 

 

 

Chief Financial 
Officer 

x x x x x x x x 

Charter reference 4.3 Risk Management (Objective) 

1. Advise whether the council has provided sufficient resources for risk management and staff are able to carry out their risk management 
responsibilities  
2. Advise whether the council’s risk management framework complies with current Australian risk management standards  
3. Advise whether the council’s risk management framework operates effectively and supports the achievement of council’s strategic goals and 
objectives  
4. Advise whether management has embedded a positive risk management culture  
5. Advise whether risk management is fully integrated into all aspects of the council, including decision making processes and operations  
6. Advise whether risks are formally considered when developing and implementing all council policies, programs, projects and other activities, including 
procurement  
7. Advise whether major risks have been identified and assessed by the council and appropriate risk treatments have been implemented that reflect 
council’s risk criteria  
8. Advise whether risk information is captured and communicated in a timely manner across the council, enabling management and staff to carry out 
their responsibilities  
9. Advise whether there are council-specific, fit-for-purpose tools, systems and processes to help all those responsible for managing risk to fulfil their 
responsibilities, and  
10. Advise whether the council’s risk management policies, procedures and plans are being complied with 
11. Review the appropriateness and effectiveness of the council’s risk criteria  
12. Review the appropriateness and effectiveness of the council’s internal control framework  
13. Review the appropriateness and effectiveness of the council’s risk register and risk profile  
14. Review the appropriateness and effectiveness of the council’s risk reports  
15. Review the appropriateness and effectiveness of the council’s risk management framework in relation to its insurance arrangements 
16. Review the appropriateness and effectiveness of the council’s business continuity plans and natural disaster plans (including periodic testing). 
17. Endorse the council’s risk management policy, risk management plan and risk criteria prior to their approval by the governing body of the council, and  
Endorse the council’s risk profile and risk register/s prior to their approval by the general manager. 
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Charter 
Ref # 

ARIC Task to meet charter reference 
objective 

Approach Provided by FY202X FY202X 

 SEP DEC MAR JUN SEP DEC MAR JUN 

4.3.1 Advise whether the council has 
provided sufficient resources for 
risk management and staff are 
able to carry out their risk 
management responsibilities  

Review/discuss the annual report to 
Committee presenting the Budget for 
risk management activities and other 
resources to ensure staff are able to 
carry out their risk management 
responsibilities. 

General Manager    x    x 

4.3.4 Advise whether management has 
embedded a positive risk 
management culture 

Review/discuss annual report to 
committee on actions/steps taken by 
management to embedded a positive 
risk management culture. 

General Manager  x    x   

4.3.2 Advise whether the council’s risk 
management framework complies 
with current Australian risk 
management standards  

Review/discuss an annual self-
assessment by the General Manager 
supported by other senior 
management reporting on the overall 
quality/maturity of the council’s risk 
management framework with 
reference to the previous financial 
year including whether: 
 

 Risk management framework is 
in compliance with Australian risk 
management standards 

 Risk management framework 
operates effectively and supports the 
achievement of council’s strategic 
goals and objectives 

 Risk management is fully 
integrated into all aspects of the 
council, including decision making 
processes and operations 

General Manager  x    x   

4.3.3 Advise whether the council’s risk 
management framework operates 
effectively and supports the 
achievement of council’s strategic 
goals and objectives 

4.3.5 Advise whether risk management is 
fully integrated into all aspects of the 
council, including decision making 
processes and operations 

4.3.6 Advise whether risks are formally 
considered when developing and 
implementing all council policies, 
programs, projects and other 
activities, including procurement 

4.3.7 Advise whether major risks have 
been identified and assessed by 
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the council and appropriate risk 
treatments have been 
implemented that reflect council’s 
risk criteria  

 Risks are formally considered 
when developing and implementing all 
council policies, programs, projects 
and other activities, including 
procurement 

 Major risks have been identified 
and assessed by the council and 
appropriate risk treatments have been 
implemented that reflect council’s risk 
criteria 

 Risk information is captured 
and communicated in a timely manner 
across the council, enabling 
management and staff to carry out 
their responsibilities 

 There are council-specific, fit-
for-purpose tools, systems and 
processes to help all those responsible 
for managing risk to fulfil their 
responsibilities 

 Council’s risk management 
policies, procedures and plans are 
being complied with 

4.3.8 Advise whether risk information is 
captured and communicated in a 
timely manner across the council, 
enabling management and staff to 
carry out their responsibilities 

4.3.9 Advise whether there are council-
specific, fit-for-purpose tools, 
systems and processes to help all 
those responsible for managing risk 
to fulfil their responsibilities 

4.3.10 Advise whether the council’s risk 
management policies, procedures 
and plans are being complied with 

4.3.11 Review the appropriateness and 
effectiveness of the council’s risk 
criteria 

Review/discuss annual report to 
committee presenting: 

 Reviewed/updated risk 
management policy 

 Reviewed/updated risk 
management plan 

 Reviewed/updated council’s risk 
criteria 

Coordinator Risk 
Management 

 x       

4.3.17 Endorse the council’s risk 
management policy, risk 
management plan and risk criteria 
prior to their approval by the 
governing body of the council 

4.3.12 Review/discuss quarterly report to 
committee on the status of 

Coordinator Risk 
Management 

x x x x x x x x 
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Review the appropriateness and 
effectiveness of the council’s internal 
control framework 

HIGH/Critical enterprise risks 
identified. 

Review/discuss quarterly report to 
committee presenting: 

 updated and validated 
enterprise risk register 

 updated risk profile 

 updated list of internal controls 
for all significant risks identified 

Coordinator 
Environmental 
Services 

x        

Manager 
Development 
Control 

x        

Manager 
Strategic 
Planning 

 x       

Coordinator 
Media and 
Communications 

 x       

Chief Financial 
Officer 

  x      

4.3.18 Endorse the council’s risk profile and 
risk register/s prior to their approval 
by the general manager 

Manager 
Organisational 
Development 

  x      

Manager Tourism 
& Business 
Liaison 

   x     

Manager ICT    x     

Coordinator 
Library Services 

    x    

Coordinator 
Customer Service 

    x    

Manager Water 
and Wastewater 

     x   
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Manager 
Engineering 
Services 

     x   

Manager 
Contract Services 

      x  

Manager Facility 
and Waste Assets 

      x  

Manager 
Recreational 
Assets 

       x 

Manager 
Maintenance 
Services  

       x 

4.3.14 Review the appropriateness and 
effectiveness of the council’s risk 
reports 

Review/discuss annual report to 
committee presenting: 

 Reviewed/updated risk report 
template 

Coordinator Risk 
Management 

  x    x  

4.3.15 Review the appropriateness and 
effectiveness of the council’s risk 
management framework in relation 
to its insurance arrangements 

Review/discuss quarterly report to on 
the effectiveness of Council’s insurance 
arrangements with reference to any 
incidents/events resulting in insurance 
claims. 

Coordinator Risk 
Management 

x x x x x x x x 

4.3.16 Review the appropriateness and 
effectiveness of the council’s 
business continuity plans and natural 
disaster plans (including periodic 
testing) 

Review/discuss annual report to 
Committee presenting: 

 Reviewed/updated of the 
Business continuity plan 

 Reviewed/update of the 
Disaster Recovery Plan 

 Results of Business Impact 
Assessments 

Coordinator Risk 
Management 

  x    x  
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 Results of BCP and DRP testing 
performed  

Charter reference 4.4 Compliance  

 
1. Advise whether management has embedded a culture which is committed to lawful and ethical behaviour 
2. Advise whether the council has in place necessary policies and procedures and that these are periodically reviewed and updated  
3. Advise whether the council is complying with all necessary legislation, regulations, policies and procedures  
4. Advise whether management has appropriately considered all legal and compliance risks as part of the council’s risk assessment and management 
arrangements  
5. Advise whether delegations are properly managed and exercised, and  
6. Advise whether the council’s system for monitoring compliance is effective 
 

Charter 
Ref # 

ARIC Task to meet charter reference 
objective 

Approach Provided by FY202X FY202X 

 SEP DEC MAR JUN SEP DEC MAR JUN 

4.4.1 Advise Council on whether 
management has embedded a 
culture which is committed to lawful 
and ethical behaviour 

Review/discuss annual report to 
Committee on management 
actions/steps taken for embedded a 
culture which is committed to lawful 
and ethical behaviour 

General Manager   x    x  

4.4.2 

 

Advise Council whether the 
council has in place necessary 
policies and procedures and that 
these are periodically reviewed 
and updated  
 

Review/discuss annual report to 
Committee presenting: 

 Reviewed/updated regulatory 
compliance policies and procedures 

Coordinator 
Governance 

  x    x  

4.4.3 Advise Council whether 
management is complying with all 
necessary legislation, regulations, 
policies and procedures  
 

Review/discuss quarterly report to 
Committee presenting: 

 Updated/validated regulatory 
compliance register 

Coordinator 
Governance 

x x x x x x x x 

4.4.4 Advise Council whether 
management has appropriately 
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 considered all legal and 
compliance risks as part of the 
council’s risk assessment and 
management arrangements  
 

 Updated cross references to the 
Risk Register 

 Reviewed/updated delegations 

 
 

4.4.5 

 

Advise Council whether 
delegations are properly managed 
and exercised 

4.4.6 Advise Council whether the 
council’s system for monitoring 
compliance is effective 
 
 

Charter reference 4.5 Fraud control 

 
1. Advise whether the council’s fraud and corruption prevention plan and activities are adequate and effective, and 
2. Advise whether council has appropriate processes and systems in place to capture and effectively investigate fraud-related information. 
 

Charter 
Ref # 

ARIC Task to meet charter reference 
objective 

Approach Provided by FY202X FY202X 

 SEP DEC MAR JUN SEP DEC MAR JUN 

4.5.1 

 

Advise whether the council’s fraud 
and corruption prevention plan and 
activities are adequate and effective 

Review/discuss quarterly report to 
committee on status of fraud and 
corruption control 

 x x x x x x x x 

Review/discuss annual report to 
Committee presenting the councils 
Fraud Control frame work comprising 

 Reviewed/updated fraud and 
corruption prevention plan 

 Completed fraud and corruption 
risk assessment 

Coordinator Risk 
Management 

  x    x  

4.5.2 Advise whether council has 
appropriate processes and 
systems in place to capture and 
effectively investigate fraud-
related information 
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 Prevention, detection and 
investigation measures 

Charter reference 4.6 Financial Management and External Accountability  (Objective) 

1. Advise whether the council’s financial management processes are adequate  

2. Assess the policies and procedures for council management’s review and consideration of the council’s current and future financial position and performance 
and the nature of that review (including the approach taken to addressing variances and budget risks)  

3. Advise on the adequacy of early close and year-end review procedures, and  

4. Review council’s financial statements, including:  

o providing input and feedback on council’s financial statements  

o advising whether council is meeting its external accountability requirements  

o advising whether appropriate action has been taken in response to audit recommendations and adjustments  

o satisfying itself that the financial statements are supported by appropriate management signoff  

o reviewing the ‘Statement by Councillors and Management’ (made pursuant to s 413(2)(c) of the Local Government Act)  

o reviewing the processes in place designed to ensure that financial information included in the council’s annual report is consistent with the signed financial 
statements  

o reviewing cash management policies and procedures  

o reviewing policies and procedures for the collection, management and disbursement of grants and tied funding, and  

o satisfying itself that the council has a performance management framework that is linked to organisational objectives and outcomes. 

 

Charter 
Ref # 

ARIC Task to meet charter reference 
objective 

Approach Provided by FY202X FY202X 

 SEP DEC MAR JUN SEP DEC MAR JUN 

4.6.1 
Advise whether the council’s 
financial management processes are 
adequate  

 

Review/discuss annual report to the 
Committee on the self assessment of 
the adequacy of the council Financial 
Management Framework. 

Chief Financial 
Officer 

  x    x  



9. ARIC Governance Framework 
Attachment C Proposed - ARIC Workplan, Responsibility Plan and Calander 

 

Status Reports – Page 119 of 283 

4.6.2 
Assess the policies and procedures 
for council management’s review 
and consideration of the council’s 
current and future financial position 
and performance and the nature of 
that review (including the approach 
taken to addressing variances and 
budget risks)  

 

Review/discuss report to the 
Committee presenting 

 annual schedule of review of key 
financial management policies and 
procedures 

 Reviewed/updated policies and 
procedures for the quarter across key 
financial management business 
processes 

o Treasury management 

o Investment management 

o Revenue and Receivables 

o Purchases and Payables  

o Taxes 

o Payroll 

o Financial reporting 

 

Chief Financial 
Officer 

x x x x x x x x 

Review/discuss report to the 
Committee presenting: 

 Annual Budget 

 12 month Cash flow forecast 

 Actual vs Budget quarterly 
results and variance analysis 

Chief Financial 
Officer 

x x x x x x x x 

4.6.3 Advise on the adequacy of early close 
and year-end review procedures 

Review/discuss report to the 
Committee presenting: 

 Early close and year-end review 
procedures 

Chief Financial 
Officer 

  x    x  
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4.6.4 
Review council’s financial 
statements, including:  

 providing input and feedback 
on council’s financial statements  

 advising whether council is 
meeting its external accountability 
requirements  

 advising whether appropriate 
action has been taken in response 
to audit recommendations and 
adjustments  

 satisfying itself that the 
financial statements are supported 
by appropriate management signoff  

 reviewing the ‘Statement by 
Council” (made pursuant to s 
413(2)(c) of the Local Government 
Act)  

 reviewing the processes in 
place designed to ensure that 
financial information included in the 
council’s annual report is consistent 
with the signed financial statements  

Review/discuss report to the 
Committee presenting: 

 Final Draft Financial Statements 

 Final Draft Annual report 

 Auditors Report 

 External Audit Letter to 
Management including management 
responses 

 ‘Statement by Council’ (made 
pursuant to s 413(2)(c) of the Local 
Government Act) 

 

Chief Financial 
Officer 

x    x    

Charter reference 4.7 Governance  

1. Advise on the adequacy and robustness of the processes and systems that the council has put in place to govern day-to-day activities and decision-making, and  

2. Review whether controls over external parties such as contractors and advisors are sound and effective. 

Charter 
Ref # 

ARIC Task to meet charter reference 
objective 

Approach Provided by FY202X FY202X 
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 SEP DEC MAR JUN SEP DEC MAR JUN 

4.7.1 Advise on the adequacy and 
robustness of the processes and 
systems that the council has put in 
place to govern day-to-day activities 
and decision-making. 

Review/discuss annual report to the 
Committee on the self-assessment of 
the adequacy of the council’s 
Governance Framework. 

Director 
Corporate and 
Community 

 x    x   

4.7.2 Review whether controls over 
external parties such as contractors 
and advisors are sound and effective 

Review/discuss annual report to the 
Committee on the self-assessment of 
the adequacy of the council’s: 

1. Procurement framework 

2. Contract management Framework. 

3. Project management framework 

Director 
Corporate and 
Community 

 x    x   

Charter reference 4.8 Strategic Planning 

1. Advising whether the council is achieving the objectives and goals it set out in its community strategic plan and has successfully implemented its delivery program, 
operational plan and other strategies. 

Charter 
Ref # 

ARIC Task to meet charter reference 
objective 

Approach Provided by FY202X FY202X 

 SEP DEC MAR JUN SEP DEC MAR JUN 

4.8.1 Advising whether the council is 
achieving the objectives and goals it 
set out in its community strategic 
plan and has successfully 
implemented its delivery program, 
operational plan and other strategies. 

Review/discuss annual report to the 
Committee presenting the: 

 annual performance report 
against the objectives and goals as set 
out in the community strategic, 
delivery program, operational plan and 
other strategies. 

General Manager    x    x 

Charter reference 4.9 Service Delivery 

1. Advising how the council is delivering local services and how it could improve its service delivery performance. 
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Charter 
Ref # 

ARIC Task to meet charter reference 
objective 

Approach Provided by FY202X FY202X 

 SEP DEC MAR JUN SEP DEC MAR JUN 

4.9.1 Advising how the council is delivering 
local services and how it could 
improve its service delivery 
performance. 

Discuss an annual presentation to the 
Committee by the Directorate 
providing an overview of: 

 Service delivery performance 

 Risks 

 Projects 

 Financials 

Director 
Corporate and 
Community 

x    x    

Director of 
Infrastructure and 
Assets 

 x    x   

Director of 
Planning and 
Environment 

  x    x  

Discuss an annual presentation to the 
Committee on the strategic overview 
council operations for the next 12 
months. 

General Manager    x    x 

Charter reference 4.10 Performance Monitoring 

1. Assess the adequacy of the performance indicators and data the council uses to measure its performance. 

Charter 
Ref # 

ARIC Task to meet charter reference 
objective 

Approach Provided by FY202X FY202X 

 SEP DEC MAR JUN SEP DEC MAR JUN 

4.10.1 Assess the adequacy of the 
performance indicators and data the 
council uses to measure its 
performance. 

Review/discuss report to Committee 
presenting: 

 Annual internal audit 
performance indicators  

Chief Audit 
Executive 

   x     

Review/discuss report to Committee 
presenting: 

Coordinator Risk 
Management 

   x     
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 Annual risk management 
performance indicators  

Review/discuss report to Committee 
presenting: 

 Annual operational performance 
indicators 

General Manager    x     

Charter reference - Other 

Ref # ARIC Task to meet charter reference 
objective 

Approach Provided by FY202X FY202X 

 SEP JUN SEP JUN SEP JUN SEP JUN 

Charter 
6.1 

The Audit, Risk and Improvement 
Committee is to meet at least 
quarterly over the course of each 
year. 

Discuss and agree on next Committee 
meeting date. 

Chairperson x x x x x x x x 

N/A Review ARIC Action Register to 
determine implementation of ARIC 
recommendations 

Review/discuss report to Committee 
presenting the ARIC Action Register 
and progress made with 
implementation of ARIC 
recommendations.  

Chief Audit 
Executive 

x x x x x x x x 

Charter   
5 

The governing body of the council is 
to be advised after each quarterly 
meeting of the Audit, Risk and 
Improvement Committee of the 
internal audits undertaken and the 
progress made implementing 
corrective action trough a formal 
monitoring report from the 
Committee 

Prepare a formal monitoring report 
from the Committee to the governing 
body of the council following each 
quarterly meeting. 

ARIC Committee x x x x x x x x 

Charter   
5 

ARIC is to provide an annual self-
assessment (Assurance Report) to 
the governing body of the council. 

Annual assurance report to be 
prepared by the Audit, Risk and 
Improvement Committee on the 
factors the Committee must consider 
under s428 A of the Local Government 

ARIC Committee x    x    
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Act– reported to the governing body of 
the Council. 

Req. 4(b) Independence confirmation of internal 
audit activities. 

The Chief Audit Executive will be 
required to confirm at least annually to 
the Audit, Risk and Improvement 
Committee the independence of 
internal audit activities. 

Chief Audit 
Executive 

   x    x 

Req. 8 Annual Attestation Certificate – 
Internal Audit 

Review/endorse Annual Attestation 
Certificate prepared by the general 
manager and published in council’s 
annual report. Indicates if council’s 
internal audit function complies with 
statutory requirements.  
 

General Manager    x    x 

Req. 8 Annual Attestation Certificate – Risk 
Management 

Review/endorse Annual Attestation 
Certificate prepared by the general 
manager and published in council’s 
annual report. Indicates if council’s risk 
management function complies with 
statutory requirements.  
 

General Manager    x    x 
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AGENDA 

AUDIT, RISK & IMPROVEMENT COMMITTEE 

(not all matters are covered every Meeting. This is defined in the ARIC Workplan) 

(a special Agenda may be used for the Meeting/s considering the financial statements) 

 

No. Agenda Item ARIC 
Workplan 

Ref 

Presented by 

1 Introduction   

 1.1 Formal opening and welcome  Chairperson 

 1.2 Acknowledgement of Country  Chairperson 

 1.3 Apologies  Chairperson 

 1.4 Declarations of interest  Chairperson 

  

2 Committee matters   

 2.1 Confirmation of minutes from previous ARIC 
Meeting 

 Chairperson 

 2.2 Matters arising  Chairperson 

 2.3 Actions Tracking   

  2.3.1 ARIC matters Other CEA 

  2.3.2 Internal Audit Recommendations 4.1 CEA 

  2.3.3 External Audit Recommendations 4.2 CFO 

 

3 Internal Audit 

 3.1 Status Report on IA Program 4.1 CEA 

 3.2 Presentation of Reports (if any) 4.1 CEA 

 

4 External Audit 

 4.1 Status Report on External Audits 4.2 Audit Office 

 4.2 Presentation of Reports (if any) 4.2 Audit Office 

 

5 Risk Management 

 5.1 Risk management update 4.3 CRM 

 5.2 Status Report on Insurance Matters 4.3 CRM 

 5.3 Presentation of Reports (if any) 4.3 CRM 

 

6 Compliance 

 6.1 Compliance management update 4.4 CRM 

 6.2 Presentation of Reports (if any) 4.4 CRM 

 

7 Fraud Control 

 7.1 Fraud and corruption control update 4.5 CRM 

 

8 Financial Management and External Accountability 

 8.1 Financial Management update (Budgets, cash 
flow, variance analysis) 

4.6 CFO 
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 8.2 Presentation of Reports (if any) 4.6 CFO 

 

9 Governance 

 9.1  Governance update 4.7 GC 

 9.2 Presentation of Reports (if any) 4.7 GC 

 

10 Strategic Planning 

 10.1 CSP, Operating Plan and Delivery Program 
progress update  

4.8 GM 

 10.2 Presentation of Reports (if any) 4.8 GM 

 

11 Service Delivery 

 11.1 Director Service Delivery Update (Rotating) 4.9 Directors 

 11.2 Presentation of Reports (if any) 4.9 Directors 

 

12 Other matters 

 12.1 Presentation of Reports on other matters (If 
any) 

Other Various 

 12.2 Next committee meeting date Other Chairperson 
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Purpose 
 
This document outlines fundamental values and principles that define the standards of 
behaviour expected of independent chairs and members of Audit, Risk and Improvement 
Committees (ARICs). It also provides sources of information and advice on ethical and other 
relevant accountability issues.  
 

Scope 
 
These guidelines apply to independent chairs and members of Audit, Risk and Improvement 
Committees established in accordance with the requirements of with the Council’s Code of 
Conduct and the conduct requirements of NSW Government’s Prequalification Scheme: 
Audit and Risk Committee Independent Chairs and Members. 
 
Each Audit and Risk Committee member should adopt this code of conduct to define their 
values and behaviour. Members should also be aware of, and act in accordance with the 
Government sector core values as outlined in section 7 of the Government Sector 
Employment Act 2013. 
 

1. Principles of Conduct  
 
All ARIC chairs and members have a responsibility to understand their duties and 
responsibilities and execute the committee’s purpose without exceeding the authority of their 
position.  
 
Chairs and members of ARICs must uphold standards of conduct and ethics that maintain 
public confidence and trust. The public has the right to expect that chairs and members of 
ARICs demonstrate the highest level of integrity and competence and treat all stakeholders 
fairly, reasonably and equitably. 
 
As a condition of engagement, independent chairs and members of ARICs must agree to the 
general principles of conduct consistent with those that apply to public sector employees, 
executives and boards. These include: 
 

Independence and impartiality 

Honesty, Integrity and loyalty to the Public Interest 

Take responsibility for decisions and actions  

Consider people equally without prejudice or favour 

Responsive service 

Care, skill anddiligence 
 
Independence and impartiality 
 
The value of an ARIC depends on its ability to provide independent advice and review. Chairs 
and members of ARICs must qualify to provide this independent and objective review 
function to the public sector. It is therefore of utmost importance that any impediment or 
conflict of interest that exists is removed or managed so that it cannot affect decision making. 
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It is the individual’s responsibility to communicate and manage any conflict of interest and 
seek assistance where required from the Department Head or Governing Board of a statutory 
body. It is the Chair’s responsibility to ensure that a record of all conflict of interest 
declarations is maintained. 
 
Honesty, integrity and public interest 
 
In performing their duties, chairs and members of ARICs must promote confidence in the 
integrity of public administration. They should always act honestly and in the public interest, 
rather than in their private interest. They should use their authority and available resources 
and information only for the work related purpose intended. 
 
Take responsibility for decisions and actions  
 
Chairs and members of ARICs will act lawfully and respect requirements and implementation 
of policies and decisions of the Government. They will also perform their duties in a 
professional and responsible manner and ensure that decisions and actions are reasonable, 
fair and appropriate to the circumstances, based on a consideration of the relevant facts, and 
supported by adequate documentation. 
 
Consider people equally without prejudice or favour. 
 
Chairs and members of ARICs will treat colleagues and others fairly and consistently, in a 
non-discriminatory manner with proper regard for their rights and obligations.  
 
Responsive service 
 
Chairs and members of ARICs should have good understanding of the role of the committee 
as well as the business nature and role of the organisation to whose ARIC they have been 
appointed. 
 
Care, Skill and Diligence 
 
Chairs and members of ARICs should look for ways to improve the performance and 
function of the committee to enhance the performance of particular organisations.   
 

2. Accountability and Decision-making 
 
The nature of work in the public sector requires a high standard of accountability, 
transparency and fairness. Independent chairs and members should attend all meetings of 
the ARIC as far as is possible, and allow the necessary time to prepare for meetings. 
Decisions, reasons for those decisions and processes of the ARIC must be documented and 
minutes of all official meetings prepared and retained as official records. 

 
3. Use of Public Resources 
 
The Council will provide furniture and equipment and other resources for the board or 
committee to perform its functions. All such resources are to be used by independent chairs 
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and members only for ARIC work and in accordance with any guidelines or rules about the 
use of those resources. 
 

4. Use of Official Information 
 
An ARIC chair or member must not disclose official information or documents acquired as a 
consequence of membership of an ARIC other than as required by law or when the member 
has been given proper authority to do so. 
 

5. Public Comment 
 
Chairs and members of an ARIC will not make “Public Comment” on the function and 
operations of the ARIC and must confine all external discussion on government matters to 
material that is in the public domain. 
 
“Public Comment” includes public speaking engagements (including comments on radio and 
television), expressing views in letters to the press or in books or notices or where it is 
reasonably foreseeable that publication or circulation of the comment will enter the public 
domain. 
 

6. Gifts and Benefits 
 
ARIC chairs and members are required to perform their functions with integrity, impartiality 
and honesty. During the term of engagement they may be offered certain gifts or benefits. It 
is critical for ARIC chairs and members to be aware that the acceptance of gifts and benefits 
can place an ARIC chair or member in a position where they feel obliged to act contrary to 
rules of integrity, independence and honesty. 
 
Offering money or gifts in order to obtain a benefit or favour is illegal. It is called bribery and 
is one form of corruption. Similarly, if a chair or member of an ARIC seeks or accepts a bribe 
it is corruption. 
 
ARIC chairs and members must not accept gifts or benefits that could place them under an 
actual or perceived financial or moral obligation to other organisations or to individuals. To 
avoid the possibility of being compromised, only gifts or hospitality of token or nominal value 
may be accepted in some circumstances and must always be registered on the gift register 
of the organisation. Accepting such gifts or benefits is essentially a matter of judgement. 
ARIC chairs and members must be satisfied that their position will not in any way be 
compromised or appear to be compromised by acceptance of a gift or benefit. Council 
guidelines on the subject must also be taken into account. 
 
It is recommended that a Register of Gifts be maintained to enable the receipt and disposal 
of gifts to be conducted in an open and transparent manner. The information recorded should 
include who made the offer, who received the gift or benefit, the date, its estimated value and 
the decision made on its allocation. 

 
7. Disclosure of Interests 
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A chair or member must disclose interests to the ARIC (which include positions and pecuniary 
interests) in corporations, partnerships, or other government agencies that may be relevant 
to the activities of a particular ARIC. 
 
A chair or member’s interests include those of an associate or close relative. A register of 
such interests should be maintained by the organisation. 
 

8. Recognising and Managing Conflicts of Interest 
 
Independent chairs and members of an ARIC are appointed for their expertise and skill in 
particular areas in addition to their impartial perspective as an external member of the 
committee. As a consequence of their expertise and experience there may be the potential 
for conflicts of interest to arise between an independent member’s duties to the ARIC and 
his or her other personal and work interests (or the duties or interests of others). 
 
A conflict of interest may arise, for example, from: 
 

any government appointment or employment 

professional and business interests and associations 

a prior personal or business relationship with a Head of Authority  

family relationships 
 
Independent ARIC chairs and members be aware of threats to independence as well as 
relationships that must be avoided. Independent members must notify the Head of Authority 
immediately if a real or perceived threat to independence arises. 
 
Disclosure of Interests 
 
An ARIC chair or member has a duty to declare any private interest that may impact upon an 
ARIC decision. When an issue arises, the ARIC chair or member must, as soon as 
practicable, disclose in writing full and accurate details of the interest or issue to the particular 
ARIC, and where it affects more than one ARIC, in writing to the Department of Finance, 
Services and Innovation. 
 
Mechanisms for Avoiding or Managing a Conflict of Interest 
 
Each ARIC member is responsible for disclosing conflicts of interest as early as possible to 
the committee and ensuring that the actions to manage the conflict are recorded in ARIC 
minutes. Actions for managing conflicts of interest might include: 
 

absenting the member from the meeting room during discussions pertaining to the matter; 

ensuring that no papers are provided to the member in relation to the matter. 
 
Where managing a conflict of interest is likely to cause significant disruption to the operation 
of the ARIC the following actions may be considered: 
 

resignation by the member from the ARIC 

divestment of the interest/issue that is creating the conflict, for example the sale of shares; 
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resignation from a position within an organisation or government department that gives 
rise to the conflict. 

 
 

9. Reporting Suspected Corrupt Conduct 
 
Corrupt conduct is the dishonest or partial exercise of public official functions. It may also 
involve the conduct of non-public officials which adversely affects the honest and impartial 
exercise of a public official’s functions. For conduct to be considered corrupt under the ICAC 
Act definition it must be serious enough to involve a criminal offence, a disciplinary offence, 
be grounds for dismissal or, in the case of Members of Parliament, involve a substantial 
breach of their Code of Conduct. 
 
Members of an ARIC are urged to report suspected corrupt conduct as well as 
maladministration and serious and substantial waste of public resources. The Public Interest 
Disclosures Act 1994 provides certain protection against reprisals for public officials who 
voluntarily report such matters (but not vexatious or malicious allegations). 
 
The Public Interest Disclosures Act 1994 provides protection to public officials (including 
independent contractors) who voluntarily report suspected corrupt conduct. ARIC members 
can make protected disclosures either to the principal officer of the relevant public authority 
or to one of the three investigative bodies; the Independent Commission Against Corruption, 
the Auditor General or the Ombudsman. 
 
A report must be made to a principal officer or ICAC as soon as a member of an ARIC 
reasonably suspects that corrupt conduct may have occurred or may be occurring. Matters 
must be reported regardless of any duty of secrecy or other restriction on disclosure. It is 
important that reports be made without advising the person(s) to whom the report relates and 
without publicity. 
 
If disclosures are made to an external investigating body, those concerning corrupt conduct 
should be made to the Independent Commission Against Corruption. Disclosures concerning 
maladministration should be made to the NSW Ombudsman and disclosures concerning 
serious and substantial waste of public money should be made to the NSW Auditor General. 
 

10. Sanctions 
 
Acceptance into the Prequalification Scheme for independent Chairs and Members of ARICs 
and engagement to ARICs is conditional on agreement to this Code of Conduct. A serious 
breach of this code by an independent ARIC member could result in their removal from the 
ARIC and the Scheme. 
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10. ARIC IMPLICATIONS REPORT 

 
  

SUMMARY 

This report presents a summary of key implications on the Audit Risk and Improvement Committee from the 
introduction of the New Risk Management and Internal Audit Framework for Local Council in NSW to be 
adopted by March 2021. These include: 

 New independence requirements for ARIC Chair and Members in line with the NSW Government’s 
Prequalification Scheme 

 Opportunity to establish a Shared Audi Risk and Improvement Committee with partner Councils of 
Goulburn Mulwaree and Upper Lachlan Shire. 

 

RECOMMENDATION 

That the: 

1. Committee receives and notes the Discussion Paper on A New Risk Management and Internal Audit 
Framework for Local Council in NSW 

2. Committee receives and notes the Independence requirements of Audit, Risk and Improvement 
Committee Chair and Members under Core Requirement 1(c) of the New Risk Management and Internal 
Audit Framework for Local Council in NSW and the NSW Government’s Prequalification Scheme: Audit 
and Risk Committee Independent Chairs and Members. 

3. Committee endorses a move to a Shared Audit Risk and Improvement Committee with partner councils 
of Goulburn Mulwaree and Upper Lachlan Shire by March 2021. 

 

 

FINANCIAL IMPLICATIONS 

Potential financial implications of a Shred Audit, Risk and Improvement Committee are detailed in 
Attachment D. 

POLICY & LEGISLATION 

 Local Government Act 1993 

 ARIC Charter 

 A New Risk Management and Internal Audit Framework for Local Council in NSW 

 NSW Government’s Prequalification Scheme: Audit and Risk Committee Independent Chairs and 
Members 

REPORT  

1. Background 

In 2016, the NSW Government made it a requirement under the Local Government Act 1993 (‘Local 
Government Act’) that each council have an Audit, Risk and Improvement Committee in place.  

The government has since been working to develop the regulatory framework that will support the 
operation of these committees, and the establishment of a risk management framework and internal 
audit function in each council. 

Regulatory requirements and operational framework being proposed are outlined in A NEW RISK 
MANAGEMENT AND INTERNAL AUDIT FRAMEWORK FOR LOCAL COUNCILS IN NSW – DISCUSSION PAPER 
– 2019 (Attachment A) 
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2. Key Implication: Independent Audit Risk and Improvement Committee 

Core Requirement 1(c) of the New Risk Management and Internal Audit Framework For Local Councils 
of NSW outlines that the Audit, Risk and Improvement Committee is to comprise of three to five 
independent members who are prequalified via the NSW Government’s Prequalification Scheme: Audit 
and Risk Committee Independent Chairs and Members. 

This requirement represents a significant change to the current composition of the Audit, Risk and 
Improvement Committee which is expected to comply with the new independence requirements by 
March 2021. 

For more information on the NSW Government’s Prequalification Scheme: Audit and Risk Committee 
Independent Chairs and Members, please refer to the following: 

1. Scheme Conditions (Attachment B) 

2. Scheme Guidelines (Attachment C) 

3. Key Implications: Shared Audit, Risk and Improvement Committee 

Core Requirement 9(a) proposes that a council can share all or part of its internal audit function with 
another council/s including Audit, Risk and Improvement Committee members. These options are 
designed to: 

 assist smaller councils to implement their internal audit function in a more cost-effective way where: 

o a full-time committee, Chief Audit Executive or internal audit function is not necessary  

o the council’s risk profile does not warrant stand-alone arrangements, and/or  

o the cost of having a stand-alone arrangements will significantly and unacceptably impact the 
council’s operating budget  

 assist councils in remote locations that may find it difficult to employ or appoint the suitably qualified 
personnel that are necessary to support a stand-alone internal audit function  

 allow councils to access a larger resource pool than would be available to a single council  

 create efficiencies through common systems, shared knowledge and internal audit tools, and  

 potentially lower audit costs.  

The fee structure proposed under the NSW Government’s Prequalification Scheme: Audit and Risk 
Committee Independent Chairs and Members, significantly increases the cost of running a stand-alone 
Audit, Risk and Improvement Committee arrangement for Yass Valley Council. 
 
The Audit, Risk and Improvement Manager has prepared an analysis comparing the cost of running a 
stand-alone Audit, Risk and Improvement Committee versus the cost of running a Shared Audit Risk and 
Improvement Committee and potential savings for partner Councils. Please refer to (Attachment D). 
 
Audit, Risk and Improvement Managers has obtained in principal support from the partner Councils of 
Goulburn Mulwaree and Upper Lachlan Shire for a move to a Shared Audit Risk and Improvement 
Committee in line with the existing shared internal audit function. 
 
The Committee should consider and comment whether a move to a shared Audit Risk and Improvement 
Committee is recommended for Yass Valley Council.  

 

ATTACHMENTS: A. A New Risk Management and Internal Audit Framework for Local Council in NSW - 

Discussion Paper - 2019 ⇩  
B. Scheme Conditions ⇩  
C. Scheme Guidelines ⇩  
D. Shared ARIC Cost Analysis ⇩   
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SCHEDULE OF DOCUMENT AMENDMENTS 

 

Revision 
Number 

Date Update Description 

0.  18 December 2008 Document Original - first publication 

1.  20 January 2009 Clause 11.1 amended for review of the Assessment 
Committee’s decision. 

 

Clause 12.2 requiring Professional Indemnity Insurance  
deleted and sub-clauses of Section 12 renumbered 

 

Clause 15.1(b) deleted and sub-clauses of Section 15 
renumbered 

 

Clause 17.1(j) added regarding termination of panel 
membership 

 

Clause 17.3 deleted and amendments made to clauses 
17.4 and 17.5, and sub-clauses of Section 17 
renumbered. 

 

Schedule 1, Form A amended to highlight the Applicant. 

 

Schedule 1, Form B amended to highlight policy and/or 
government portfolio areas  

 

Schedule 1, Form D Insurance deleted 

 

Schedule 1, Form E to Form G renumbered and new 
Form D amended deleting Accreditation and replaced 
with prequalification. 

2.  January 2013 A number of revisions made to the scheme. Some key 
changes are listed below: 

 

Terms such as Agency Head/CEO/Board replaced by 
“department head or governing board of a statutory 
body” to align with TPP 09-05. 

 

 

Department of Services Technology & Administration’s 
name updated to Department of Finance and Services 
(DFS). 

 

The Scheme duration deleted. The Scheme will operate 
until further notice. 

 

Scheme contact details updated 

 

Introduction  updated to refer to Treasury Policy Paper 
TPP 09-05  

 

Definitions: a number of definitions updated and clarified 
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Clause 3.3 updated to specify that Agencies can view a 
summary of the capability and experience of Applicants 
to assist in determining a Panel Member’s suitability for 
a specific engagement 

 

Clause 6 amended to reflect new remuneration rates for 
Independent Chairs and Members.. Clarified that the 
rates include all costs excluding subsistence and travel 
costs outside the Sydney Metropolitan Area and/or from 
Interstate. The effective date of the new rates made 
retrospective from 1 February 2011. 

 

Clause 7.1 amended DSTA’s name to DFS 

 

Clauses 7.3, 7.5, and 8.1 amended 

 

Clause 8.2 inserted as a new clause to make explicit 
applicants that are ineligible to serve as Independent 
Chairs or Members of an Audit and Risk Committee. 

 

Clause 11 deleted and content incorporated in Clause 
18 

 

Clause 11.4 (a) inserted to introduce a requirement to 
comply with the Code of Conduct: Audit and Risk 
Committee Chairs and Members.  

 

Clause 11.5 inserted to specify the maximum number of 
Audit and Risk Committees a panel member can be 
engaged 

 

Clauses 11.6 and 11.7 inserted to clarify panel 
members’ confidentiality obligations 

 

Clause 12 updated contact details 

 

Clause 13 amended 

 

Clause 15 amended to align with TPP 09-05 

 

Clause 16 inserted as a new clause containing a 
separate provision relating to removal from individual 
audit and risk committees. 

 

Clause 17.1 amended  

 

Clause 17.1(a) amended to include reference to the 
Code of Conduct for Independent Chairs and Members 

 

Clause 17.1(b) inserted relating to bankruptcy 

 

Clause 17.1(g) amended to cover serious breach of 
legislation 
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Former Clauses 17.2 and 17.3 deleted and content 
incorporated in Clauses 16.1 and 16.3 respectively 
 

Former Clause 17.4 renumbered to 17.2. Change in 
Department name reflected 
 

Clause 18 amended to incorporate former Clause 11 
(Request Review of Decision) and clarify the process 
 

Clause 20 amended to refer to Code of Conduct and 
TPP 09-05 
 

Clauses 21, 22 and 23 amended  
 

Schedule 1, Part A amended to delete reference to 
“Organisation” from “Application/Organisation Details” 
 

Schedule 1, Part C 2.3 aligned with Scheme Conditions 
 

Schedule 1, Part D amended to include “sub 
committees” 
 

Schedule 1, Form “Other Significant appointments within 
and outside the NSW Public Sector” inserted 
 

Schedule 1, Part F Item A amended to replace 
reference to “Organisation” with “Applicant” 
 

Schedule 1, Part F amended to include, and require 
acknowledgement of, information about the use and 
disclosure of personal information 
 

Schedule 2 amended to refer to: 

a. TPP 09-05,  

b. Code of Conduct: Audit and Risk Committee 
Chairs and Members,   

c. Confidentiality requirements, 

d. Panel member’s acceptance 

3.  10 December 2013 Replaced references to ‘Mr Nigel Tucker’ with ‘Mr Ricky 
Leong’. 

4.  31 Jan 2014 Replaced references to ‘Principal Strategist’ with ‘Mr 
Ricky Leong’. 

5.  31 March 2014 Clause 3.1 amended to apply only to ‘confidential 
information’ submitted with an application.  

6.  October 2014 Contact details for NSW Treasury updated. 
 

NSW Department of Finance and Services updated to 
NSW Office of Finance and Services. 
 

Director General replaced with Chief Executive Officer. 
 

References to the Contractor and Consultant 
Management System (CCMS) database updated to read 
GOView Database.  

7.  29 January 2015 Clause 6.1 amended to remove references to Statutory 
and Other Officers Remuneration Tribunal 
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8.  02 March 2015 Replaced references to Mr Ricky Leong with Rhonda 
Humphrey 

9.  July 2015 Update name changes, contact changes, and Treasury 
Policy change to TPP 15-03. 

10.  July 2016 Replaced the link to the application form with the link to 
the online application process on ProcurePoint. 

11.  July 2019 Rollover update, Department change, email change, 
contact changes 

12.  Sept 2019 Contact changes, further Department name change 
corrections 
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CONTACT  DETAILS 
 
The Financial Management Governance and Analytics Branch (FMGA) within, NSW 
Treasury, is responsible for all matters relating to Treasury Policy Paper 15-03, 
‘Internal Audit and Risk Management for the NSW Public Sector’. 
 
If you require information regarding the Policy, contact 
 
Greg McGarr 
Director, Financial Management Governance and Analytics 
NSW Treasury 
GPO Box 5469 
Sydney  NSW  2001 
 
e-mail: finpol@treasury.nsw.gov.au 
 
Ph: 02 92283764 
 
For matters related to the operation of the Scheme: 
 
Rhonda Humphrey 
NSW Procurement  
NSW Treasury 
Level 11, McKell Building  
2-24 Rawson Place 
Sydney NSW 2000 
 
e-mail: AuditRiskMembers@treasury.nsw.gov.au 
Ph: 02 8522 7949  

mailto:sean.osborn@treasury.nsw.gov.au
mailto:AuditRiskMembers@treasury.nsw.gov.au
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1 INTRODUCTION 
 
Treasury Policy Paper TPP 09-05, Internal Audit and Risk Management Policy for the 
NSW Public Sector was first issued in August 2009. The Policy has since been 
reviewed, updated, and is now TPP 15-03 Internal Audit and Risk Management 
Policy for the NSW Public Sector (The Policy). The Policy requires agencies to 
maintain organisational arrangements that provide additional assurance, independent 
from operational management, on internal audit and risk management. 
 
TPP 15-03 mandates a set of core requirements that departments and statutory 
bodies must implement. Specifically, Core Requirement 3.1 requires agencies to 
establish an independent Audit and Risk Committee with appropriate expertise. 
 
TPP 15-03 requires Independent Chairs and Members to be drawn from the Panel of 
prequalified individuals maintained through this Prequalification Scheme, Audit and 
Risk Committee Independent Chairs and Members, established under Department of 
Premier and Cabinet Circular C2009-13, Prequalification Scheme: Audit and Risk 
Committees. 
 
The Panel comprises highly skilled members with extensive experience across a 
range of policy areas, is an important element in ensuring strong governance of NSW 
public sector agencies and provides a valuable contribution to the NSW public sector.  
 
2 DEFINITIONS 
 
Agency means a Department or statutory body listed in Schedules 2 and 3 of the 
Public Finance and Audit Act 1983 (PFAA) excluding universities. 
 
Appeals Committee means the committee to be convened and chaired by a senior 
executive of NSW Treasury. The Appeals Committee will consist of a senior executive 
of NSW Treasury as Chair, a representative of a relevant professional body (e.g. 
Institute of Internal Auditors) and senior executives from the Department of Premier 
and Cabinet, and NSW Procurement.  
 
Applicant means a person who has submitted an application for admission to the 
Scheme.     
 
Application means a written application for admission to the Scheme in the form 
prescribed in Schedule 1. 
 
Assessment Committee means the committee responsible for determining the 
membership of the Panel to be formed under the Scheme in accordance with clause 
7.1. 
 
Audit and Risk Committee means the committee established by an Agency or group 
of agencies to provide independent oversight and assurance. A Panel Member may 
be engaged by an agency to be an Independent Chair or Member of an Audit and 
Risk Committee.  
 
Panel means the list of Panel Members assessed as suitable for engagement by 
agencies as Independent Chairs and/or Members of agency Audit and Risk 
Committees. 
 
Panel Member means a person who has applied for, and been granted admission to, 
the Panel by the Assessment Committee. 
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Performance Report means a report submitted in accordance with clause 14. 
 
Scheme means the Prequalification Scheme: Audit and Risk Committees 
Independent Chairs and Members owned by NSW Treasury and administered by 
NSW Procurement. 
 
3 CONFIDENTIALITY 
 
3.1 Confidential information submitted with an Application will be treated as 

confidential by NSW Government agencies unless otherwise required by law. 
 
3.2 Information submitted with an Application may be subject to investigation, 

reference checking, searches, interviews, enquiries, and confirmation. 
Applicants are deemed to have authorised any such action. 

 
3.3 Agencies seeking to engage Independent Chairs or Members can view a 

summary of the capability and experience of Applicants to assist in determining 
a Panel Member’s suitability for a specific engagement.  

 
4 NSW GOVERNMENT PROCUREMENT POLICY FRAMEWORK 
  
4.1 Panel Members must adhere to the NSW Government Procurement Policy 

Framework at all times.  
 
4.2 Any breach of the NSW Government Procurement Policy Framework may 

result in the termination of an engagement and/or removal from the Scheme.  
 
5 APPLICATIONS FOR PREQUALIFICATION  
 
5.1 Applications must be complete using the form provided in etenders site. Link to 

form available from Procurepoint site.  
 
5.2 Applications must be submitted via the etenders site as instructed within the 

application. s 
5.3 Only those Applications which fully satisfy all requirements set out in these 

Scheme Conditions and that are fully completed will be considered by the 
Assessment Committee.  

 
6 REMUNERATION 
 
6.1 Independent Chairs and Members engaged via this scheme will be 

remunerated at the rates outlined in clause 6.2 below. These will be reviewed 
every two years. 
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6.2 The rates applicable from 1 February 2011 are: 
  

Agency 
size 

Indicator Chairperson 
fee (ex GST) 

Member fee 
(ex GST) 

Large  Organisations with 
expenditure greater than 
$400m 

$20,920 per 
annum 

$2,092 per 
meeting day 
including 
preparation 
time 

Medium Organisations with 
expenditure less than 
$400m but greater than 
$50m 

$16,213 per 
annum 

$1,621 per 
meeting day 
including 
preparation 
time 

Small Organisations with 
expenditure less than 
$50m 

$12,552 per 
annum 

$1,255 per 
meeting day 
including 
preparation 
time 

 
6.3 The following fee structure is applicable to multi-agency (shared) arrangements: 
 

Multi Agency (shared) Audit and 
Risk Committees 

Fee category 

Up to and including three small 
agencies 

Medium 

Two or more medium agencies Large 

Any combination of small and medium 
agencies 

Large 

 
6.4 The rates are exclusive of GST. 
 
6.5 The method of payment shall be at the discretion of the agency. Payment may 

be made either through the agency payroll or against an invoice. 
 
6.6 The rates shall include all costs of the Independent Chair or Member excluding 

subsistence and travel costs outside the Sydney Metropolitan Area and/or from 
Interstate. 

 
6.7 Subsistence and travel expenses outside the Sydney metropolitan area and/or 

where the Panel Member is from Interstate are to be charged at actual cost, or 
at the rates specified under the Crown Employees (Public Service Conditions of 
Employment) Reviewed Award 2009, whichever is the lesser. 
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7 PREQUALIFICATION PROCESS  
 
7.1 The Assessment Committee will determine the membership of the Panel to be 

formed under the Scheme. The Assessment Committee will be convened by a 
senior representative from the NSW Treasury, and will also comprise senior 
representatives from NSW Department of Customer Service and the NSW 
Department of Premier and Cabinet, the Institute of Internal Auditors (or other 
professional body) and a practising internal auditor. The Committee may 
interview a short list of Applicants for inclusion in the Scheme. 

 
7.2 The Panel to be formed under the Scheme will be composed of Applicants who 

are deemed to be qualified following the assessment of an Application 
submitted in the form prescribed in Schedule 1 and in accordance with the 
Scheme Conditions.  

 
7.3 Applications may be made at any time.  
 
7.4 Applications will be assessed periodically at the discretion of the Assessment 

Committee. 
 
8 EVALUATION CRITERIA 
 
8.1 Applications will be assessed according to the following evaluation criteria:  
 

1. Applicants for the role of Audit and Risk Committee Member must 
demonstrate: 

a. Extensive senior level experience in governance and management of 
complex organisations, an ability to read and understand financial 
statements and a capacity to understand the ethical requirements of 
government (including potential conflicts of interest).  

b. Functional knowledge in areas such as risk management, performance 
management, human resources management, internal and external 
auditing, financial reporting, accounting, management control 
frameworks, financial internal controls, governance (including planning, 
reporting and oversight), or business operations.  

c. a capacity to form independent judgements and willingness to 
constructively challenge/question management practices and 
information.  

d. a professional, ethical approach to the exercise of their duties and the 
capacity to devote the necessary time and effort to the responsibilities 
of a Member of an Audit and Risk Committee.  

e. Possession of a relevant professional qualification or membership [e.g. 
Certified Internal Auditor, Certified Practising Accountant, Certified 
Practicing Risk Manager, Member of the Australian Institute of 
Company Directors (MAICD)] is desirable. 

2. Applicants for the role of Audit and Risk Committee Chair, as well as 
meeting the requirements for selection as an Audit and Risk Committee 
Member outlined above, must demonstrate 

a. leadership qualities and the ability to promote effective working 
relationships in complex organisations.  
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b. an ability to communicate complex and sensitive assessments in a 
tactful manner to chief audit executives, senior management, board 
members and Ministers.  

c. a sound understanding of: 

 the principles of good organisational governance and capacity to 

understand public sector accountability, including financial 
reporting;  

 the business of the department or statutory body or the 

environment in which it operates; 

 internal audit operations, including selection and review of chief 

audit executives; and 

 risk management principles.  

8.2 Current employees of all NSW public sector agencies cannot serve as 
Independent Members or Chairs of an Audit and Risk Committee (refer to 
Guidelines).  

This includes all agencies and employees in the Government service (Public 
Service Departments, Non-Public Service Divisions and Special Employment 
Divisions), the Teaching Service, NSW Police and the NSW Health Service.  
For the purposes of this Scheme it will also include statutory and special 
appointments other than non-executive directors of the governing board of a 
statutory body. For the avoidance of doubt it is clarified that non-executive 
directors of the governing board of a statutory body are eligible to be appointed 
as independent chairs and members of Audit and Risk Committees subject to 
satisfying the conflict of interest criteria and requirements set out in Sections 
3.1.5 of TPP 15-03.  This is to ensure that independence, real and perceived, is 
maintained.  

Public servants from other jurisdictions may be prequalified as Independent 
Chairs or Members. However, the rules relating to secondary employment in 
their organisation will need to be satisfied, including the management of any 
conflict of interest, and written confirmation will need to be provided by an 
authorised person in their jurisdiction.  

 
9 INTERVIEW WITH ASSESSMENT COMMITTEE  
 
9.1 Where further clarification is required, an Applicant may be provided with the 

opportunity to attend an interview with members of the Assessment Committee. 
 
10 NOTIFICATION OF ASSESSMENT OUTCOME 
 
10.1 The Assessment Committee may accept an Application (with or without 

limitation) or reject the Application.   
 
10.2 NSW Procurement will notify all Applicants of the outcome of their Application in 

writing. 
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11 SPECIAL REQUIREMENTS 
 
Membership of the Panel under the Scheme is subject to the following conditions: 
 
11.1 For each Audit and Risk Committee to which the Panel Member is engaged, the 

Panel Member will enter into a contract with the individual agency concerned, 
unless other arrangements are specified by the agency.  

 
11.2 The Panel Member may be subject to criminal record and financial status 

(bankruptcy) checking at any time.  
 
11.3 Any potential conflict of interest arising for the Panel Member in relation to an 

individual engagement is to be declared prior to engagement by the agency. 
 
11.4 The Panel Member must comply with: 

(a)  the Code of Conduct: Audit and Risk Committee Chairs and Members 
(refer to Attachment 1 to the sample letter of engagement), and 

(b)  the relevant agency’s Code of Conduct. 
 
11.5 Panel Members may be engaged to a maximum of 5 Audit and Risk 

Committees established in accordance with TPP 15-03. NSW Procurement 
should be informed of all engagements. It is the responsibility of both 
prequalified Panel Members and the department head or the governing board 
of a statutory body to ensure this limit is not exceeded. 

 
11.6 Independent Chair or Members of an Audit and Risk Committee will not 

disclose without lawful authority: 

(a) any secret or confidential information acquired by him or her as a 
consequence of his or her role as an Independent Chair or Member of an 
Audit and Risk Committee 

(b) any secret or confidential information acquired by him or her from any 
document to which he or she has access to as a consequence of his or 
her role as an Independent Chair or Member of an Audit and Risk 
Committee 

 
11.7 Upon termination of an engagement an Independent Chair or Member of an 

Audit and Risk Committee, will not, without lawful authority, disclose or make 
any use of any confidential or secret information acquired as a consequence of 
his or her role as an Independent Chair or Member of an Audit and Risk 
Committee. 

 
 
12 NOTIFICATION OF ENGAGEMENTS AND CHANGES TO PANEL MEMBER 

STATUS 
 
Panel members must immediately inform the NSW Procurement of any engagement to 
or resignation from an Audit and Risk Committee or of any significant change in their 
capability, contact details or address by writing/email with full details to: 
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Prequalification Scheme: Audit and Risk Committee Independent Chairs and 
Members  
Attention: Rhonda Humphrey, NSW Procurement 
NSW Treasury 
Level 11 
McKell Building 
2-24 Rawson Place 
SYDNEY NSW 2000 
 
Email: AuditRiskMembers@treasury.nsw.gov.au 
 

 
13 UPGRADING OF PREQUALIFICATION 
 
13.1 The Assessment Committee may upgrade a Panel Member’s status under the 

Scheme from Member only to Chair and Member where: 

(a) the Panel Member has submitted a written application seeking such an 
upgrade, including documentation and other material in support of his or 
her request. 

(b) The Panel Member is assessed by the Assessment Committee as 
meeting the criteria for Audit and Risk Committee Chairs. 

 
 
14 PERFORMANCE REPORTING BEHAVIOUR 
 
14.1 Panel Member performance monitoring and reporting shall be conducted in 

accordance with the following principles: 

(a) the mutual objective of the parties is to achieve continuous performance 
improvement; 

(b) open, proactive and objective performance monitoring and periodic formal 
reporting is required; 

(c) performance issues being promptly addressed by the parties concerned; 
and 

(d) performance issues being discussed openly with the Panel Member to 
ensure that concerns (such as dissatisfaction with performance) do not 
come as a surprise prior to formal notification. 

 
15 PERFORMANCE MANAGEMENT 
 
15.1 The department head or governing board of a statutory body must establish a 

mechanism for reporting on the performance of the Audit and Risk Committee 
as a whole as well as the performance of the Chair and each Member. 

15.2 As a minimum, an annual assessment of the operation of the Audit and Risk 
Committee, including the performance of the Chair and members is required.  

15.3 The Auditor-General may conduct a review of agency compliance with TPP 15-
03. This may include mechanisms to examine the performance of the Audit and 
Risk Committee. 

mailto:AuditRiskMembers@treasury.nsw.gov.au
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15.4 Where there is an adverse report on the performance or conduct of a Panel 
Member, a copy should be provided to the department head or governing board 
of a statutory body, the Panel Member and the Secretary NSW Treasury.  

15.5 If the Panel Member disagrees with an adverse report, the department head or 
governing board of a statutory body and the Panel Member should attempt to 
resolve the disagreement in the first instance. 

15.6 Where an adverse report is amended, the department head or governing board 
of a statutory body will advise the Secretary, NSW Treasury. 

 
16 REMOVAL OF INDEPENDENT MEMBER FROM INDIVIDUAL AUDIT AND RISK 

COMMITTEES  
 
16.1 The department head or governing board of a statutory body may terminate the 

engagement of an independent Chair or Member of an Audit and Risk 
Committee where the Chair or Member has: 

(a) breached the Scheme Conditions or code of conduct; or 

(b) provided unsatisfactory performance on the particular committee; or 

(c) declared or is found to be in a position of conflict of interest which is 
unresolvable. 

 
16.2 The department head or governing board of a statutory body may only 

terminate the engagement of an Independent Chair or Member from the Audit 
and Risk Committee with approval of the relevant Minister or, in the case of a 
State Owned Corporation, the concurrence of the Board and Shareholder 
Minister.   The approval of the relevant Minister is not required in circumstances 
where the Independent Chair or Member has been removed from the Scheme 
or otherwise become ineligible to be a member of the Scheme (e.g. 
commenced employment in the NSW Government service). 

 
16.3 Where a department head or governing board of a statutory body terminates 

the engagement of a Member of an Audit and Risk Committee, the department 
head or governing board of a statutory body will then advise in writing: 

(a) the Audit and Risk Committee Member of the decision to terminate his or 
her engagement on the relevant Audit and Risk Committee; and 

 
(b) the Secretary of the Treasury of the decision who will arrange for the 

GoView database to be updated accordingly. 
 

 
17 REMOVAL FROM THE SCHEME  
 
17.1 Membership of the Panel will be reassessed and may be terminated by the 

Assessment Committee if the Member has: 

(a) breached the Scheme Conditions or Code of Conduct; or 

(b) been declared bankrupt or found to be insolvent; or 

(c) been the subject of substantiated reports of unsatisfactory performance 
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for other NSW Government agencies; or 

(d) been determined by the Appeals Committee as not suitable for future 
work; or 

(e) experienced an adverse change in capacity or capability; or 

(f)   experienced an adverse change in business status; or 

(g) been proven to be in serious breach of his or her obligations under any 
NSW legislation; or 

(h) otherwise failed to meet the standards required of the Scheme in terms of 
its project outcomes, client satisfaction and ethical business practices. 

 
17.2 Before membership of the Scheme is formally revoked under clause 17.1, the 

Secretary, NSW Treasury will advise the Panel Member of the matters 
prompting the proposed action and will give the Panel Member the opportunity 
to provide reasons as to why the revocation should not occur. 

 
18 APPEALS  
 
18.1 Should an Applicant and/or Panel Member believe that there are substantive 

grounds for a review of:  
 
(a) the Assessment Committee’s decision not to admit the Applicant to the 

Scheme; or 
 
(b) the decision to terminate Panel Member’s engagement to an individual 

Audit and Risk Committee under Section 16; or 
 
(c) the Assessment Committee’s decision to terminate Panel Member’s 

membership of the Scheme under Section 17. 
 

The Applicant and/or Panel Member may appeal to the Appeals Committee 
referred to in clause 18.2, the decision in writing, providing full details of the 
reasons for the request, sent to: 

 
 
 
Prequalification Scheme: Audit and Risk Committee Independent Chairs 
and Members 
Attention: Rhonda Humphrey, NSW Procurement 
NSW Treasury 
Level 11 
McKell Building 
2-24 Rawson Place 
SYDNEY NSW 2000 

 
18.2 The Appeals Committee will be convened and chaired by a senior executive of 

NSW Treasury. The Appeals Committee will consist of a representative of a 
relevant professional body, and a senior executive of the NSW Department of 
Premier and Cabinet, NSW Treasury (Chair) and the NSW Customer Service. 
The Appeals Committee is not to include any of the original members of the 
Assessment Committee, although their advice may be sought.  The Appeals 
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Committee will assess the merits of the Applicant’s case. NSW Treasury will 
inform the Applicant in writing of the outcome of the review. 

 
 
19 PUBLICITY 
 
19.1 Panel Members must not advertise, promote or publicise in any form their 

admission to the Scheme without written consent of NSW Treasury.  
 
20 APPLICANT’S ACKNOWLEDGMENT 
 
20.1 In applying for membership, the Applicant agrees to the Scheme Conditions 

and the Code of Conduct and to accepting the roles and responsibilities 
outlined in TPP 15-03 on being engaged to an ARC. 

 
21 DISCLAIMER 
 
21.1 The Assessment Committee reserve the absolute discretion to: 
 

(a) accept an Application with or without conditions; 
 
(b) reject an Application; and 
 
(c) revoke a Panel Member’s admission to the Scheme.  

 
21.2 NSW Treasury will not be held liable for any costs or damages incurred by the 

Panel Member in the exercise of such discretion. 
 
22 PREQUALIFICATION NO GUARANTEE OF WORK 
 
22.1 The receipt of prequalification by an Applicant does not guarantee: 
 

(a) continuity of the prequalification during the duration of the Scheme; or 
 
(b) that engagements or work of any kind or quantity will be offered. 

 
23 REVIEW AND DEVELOPMENT OF THE SCHEME 
 
23.1 The Scheme will be monitored by NSW Treasury to assess whether the 

objectives and intent of the Scheme are being met.  Modifications may be made 
at any time at NSW Treasury’s discretion.  
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SCHEDULE 1 
 
PREQUALIFICATION SCHEME: AUDIT AND RISK COMMITTEE INDEPENDENT CHAIRS 

AND MEMBERS  
 

APPLICATION FORM 
 
 

 

 
The Application Form previously 

provided at Schedule 1 has been 
superseded. 

 
Please refer to ProcurePoint 

for the current application process. 
 

 
 

 

https://www.procurepoint.nsw.gov.au/scm2421
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SCHEDULE 2 

PREQUALIFICATION SCHEME: AUDIT AND RISK COMMITTEE INDEPENDENT CHAIRS 
AND MEMBERS - EXAMPLE LETTER OF ENGAGEMENT/ACCEPTANCE 

 
Name 
Address 
 
Dear Ms / Sir 
 
You have been selected from the Prequalification Scheme: Audit and Risk Committee 
Independent Chairs and Members to be an [independent member or independent chair 
(delete as applicable)] of the Department of [#] Audit and Risk Committee.  The Committee 
meets [#] times a year including a meeting in [#] to review the annual financial accounts.  A 
copy of NSW Treasury’s Internal Audit and Risk Management Policy for the NSW Public 
Sector (TPP15-03), the Audit and Risk Committee Charter and Department’s Code of 
Conduct applicable to your engagement are attached. The Department’s most recent Annual 
Report is available online at [#insert url]. 
 
The conditions under which you will be engaged are detailed in the Scheme Conditions 
dated [#] issued by the NSW Treasury. You are also required to agree to abide by the 
attached Code of Conduct: Audit and Risk Committee Chairs and Members, and comply with 
any other legislation, regulations or guidelines applicable to internal audit and risk 
management in the NSW public sector, as they apply to Audit and Risk Committees. In 
particular, your roles and responsibilities as an Independent Chair or Member are outlined in 
TPP15-03 and in the Audit and Risk Committee charter. 
 
You will be remunerated at the current rate for a [#] sized agency as prescribed in the 
Prequalification Scheme Conditions of [$# per day or # per annum (delete as applicable)].  
For further information regarding remuneration, subsistence and travel please see section 6 
of the Scheme Conditions. 
 
The engagement will be for [#] years starting [#].  Note that this engagement can be 
terminated by mutual agreement and in accordance with the Scheme Conditions. 
 
During your engagement as a Chair or Member (amend as applicable) of the Audit and Risk 
Committee you will not disclose without lawful authority: 

 any secret or confidential information acquired by you as an Independent Chair or 
Member of an Audit and Risk Committee; 

 any secret or confidential information acquired by you from any document to which 
you have access to as an Independent Chair or Member of an Audit and Risk 
Committee 

 
Upon termination of your engagement as a Chair or Member (amend as applicable) of an 
Audit and Risk Committee you will not, without lawful authority, disclose or make any use of 
any confidential or secret information acquired by you in your role as an Independent Chair 
or Member of an Audit and Risk Committee. 
 
Should you have any questions or wish to discuss your engagement, please contact me on 
[###]. 
 
If you wish to take up this offer please sign the declaration at the end of this letter and return 
it to this Office within 5 business days. 
 
I look forward to receiving your acceptance and to working with you on the [#] Audit and Risk 
Committee. 
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Yours sincerely 
 
 
Department Head or in accordance with a resolution of the Governing Board of the Statutory 
Body 
 
 
 
 
I hereby accept the offer of engagement contained in this letter and agree to carry out the 
services in accordance with the Scheme Conditions.  I confirm that I: 

 accept the roles and responsibilities outlined for Independent Chairs and Members in 
TPP 15-03 and in the Audit and Risk Committee charter.  

 agree to abide by the Code of Conduct: Audit and Risk Committee Chairs and Members. 

 am willing to undergo a criminal record and financial status check if required.  

 do not have any conflict of interest that would prohibit me from accepting this 
engagement and will advise the department head or the governing board of a statutory 
body andNSW Procurement should a conflict arise during the course of my engagement.  

 am not a Member of more than four other NSW Government Audit and Risk Committees 
as outlined on the attached schedule. 

 

 
 
Print Name 
 
Signature 
 
  /  /  
    
Return a copy to Department Head or the Governing Board of the Statutory Body and Rhonda HumphreyNSW 
Procurement, Level 11, McKell Building, 2-24 Rawson Place, Sydney NSW 2000 e-mail: 

AuditRiskMembers@treasury.nsw.gov.au 

 

mailto:AuditRiskMembers@treasury.nsw.gov.au
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ATTACHMENT 1 
 
CODE OF CONDUCT: AUDIT AND RISK COMMITTEE CHAIRS AND MEMBERS 
 
(insert here) 
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ATTACHMENT 2: Current membership of NSW Government Audit and Risk Committees 
 

Agency (List multiple 
agencies if on a cluster 
based shared Audit and 
Risk Committee ) 

Name of Committee  Role (Chair or Member)  Engagement 
Fee (p.a.) 

Start Date End Date  

1.   

 

    

2.   

 

    

3.   

 

    

4.   

 

    

5.   

 

    

6.   

 

    

7.   

 

    

 
Print Name                                                                                        Signature                                            Date      
 
Return a copy to the Department Head or the Governing Board of the Statutory Body and Rhonda Humphrey, NSW Procurement , Level 11, McKell Building, 2-24 Rawson Place, 
Sydney NSW 2000 e-mail: AuditRiskMembers@treasury.nsw.gov.au   

mailto:AuditRiskMembers@treasury.nsw.gov.au
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ATTACHMENT 3: Current membership of sub committees of NSW Government Audit and Risk Committees 
        

Agency (List multiple agencies if a 
cluster Audit and Risk Committee ) 

Name of Committee  Name of sub 
committee 

Role (Chair or 
Member)  

Engagement 
Fee (p.a.) 

Start 
Date 

End 
Date  

1.   

 

     

2.   

 

     

3.   

 

     

4.   

 

     

5.   

 

     

6.   

 

     

7.   

 

     

 
Print Name                                                                                        Signature                                            Date      
 
Return a copy to the Department Head or the Governing Board of the Statutory Body and Rhonda Humphrey, NSW Procurement, Level 11, McKell Building, 2-24 Rawson Place, 
Sydney NSW 2000 e-mail: AuditRiskMembers@treasury.nsw.gov.au 

mailto:AuditRiskMembers@treasury.nsw.gov.au
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ATTACHMENT 4: Other Significant appointments within and outside the NSW Public Sector 
List other significant appointments (ie other than to Audit and Risk Committees) both within and outside the NSW public service and briefly describe your 
role.  
 

Organisation Role  Start Date End Date  

  

 

  

  

 

  

  

 

  

  

 

  

  

 

  

Add more rows if necessary 
 
Print Name                                                                                        Signature                                            Date      
 
Return a copy to the Department Head or the Governing Board of the Statutory Body and Rhonda Humphrey, NSW Procurement, Level 11, McKell Building, 2-24 Rawson Place, 
Sydney NSW 2000, e-mail: AuditRiskMembers@treasury.nsw.gov.au   

 
 
 
 

mailto:AuditRiskMembers@treasury.nsw.gov.au
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End of Document 
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NSW Treasury,  

 

 

 

 

 

 

PREQUALIFICATION SCHEME: AUDIT AND RISK 

COMMITTEE INDEPENDENT CHAIRS AND MEMBERS 

  

  

 

GUIDELINES FOR AGENCIES AND MEMBERS 

 

 

  

 

 

 

 

 

September 2019
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SCHEDULE OF DOCUMENT AMENDMENTS 

 

Revision 
Number 

Date Update Description 

0.  4 May 2009 Document Original - first publication 

1.  Jan 2013 A number of revisions have been made to the Scheme 
Guidelines. Some key changes are listed below. 

 

Terms such as Agency Head/CEO/Board replaced by 
“department head or governing board of a statutory 
body” to align with TPP 09-05 

 

Department of Services Technology & Administration’s 
name updated to Department of Finance and Services 
(DFS) 

 

Contact Details updated 

 

Introduction: amended to reflect the change in policy 
ownership  

 

Capability Area: amended to reflect the new department 
name  

Independent Chair 3 (b) inserted to align with Scheme 
Conditions. 

Independent Member 2, “enterprise” deleted from 
“enterprise risk management” 

 

Frequently Asked Questions 

Question 1 amended to replace CEO with department 
head or governing board of statutory body 

 

Question 2 amended to clarify the timing for undertaking 
checks 

 

Question 3 amended to insert a new paragraph to refer 
to TPP 09-05, and the Code of Conduct: Audit & Risk 
Committee Independent Chairs and Members. The 
word “recently” is also defined. 

 

Question 4 amended to include engagement of panel 
member/s for sub committees 

 

Question 5 amended to emphasise the requirement for 
members to be prequalified  

 

Question 7 amended  

 

Question 8 amended to identify applicants that are 
ineligible to serve as a Chair or member of an Audit and 
Risk Committee 
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Question 9 amended to reflect the new remuneration 
rates as stated in the Scheme Conditions 

 

Question 10 “appointment” replaced with  
“engagement” 

 

Question 11 department name updated. Clarified that 
DFS and Treasury will provide information sessions 
while induction will be responsibility of agencies 

 

Question 13 amended to include requirement to record 
details of any other significant appointments within and 
outside the public sector 

 

Question 14 amended to refer to the requirements in 
TPP 09-05 for the performance assessment of Audit 
and Risk Committees 

 

Question 15 deleted 

 

Attachments deleted 

 

2.  Jan 2015 Amended question 9 to remove references to the 
Statutory and Other Offices Remuneration Tribunal 

 

Replaced references to the NSW Department of 
Finance and Services with NSW Office of Finance and 
Services 

 

Amended NSW Treasury contact person  

Amended OFS contact person  

3.  July 2015 Update of Department name change, contact name and 
Treasury Policy TPP 15-03. 

4.  July 2019 Department Change, email change 

5.  Sept 2019 Contact updates, Department changes 
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CONTACT DETAILS 

 

Financial Management and Accounting Policy Branch, NSW Treasury, is responsible for all 

matters relating to Treasury Policy Paper 15-03, Internal Audit and Risk Management for the 

NSW Public Sector. 

 

If you require information regarding the Policy, contact: 

 

Greg McGarr 

Director Financial Management Governance and Analytics 

 

NSW Treasury 

GPO Box 5469 

Sydney NSW 2001 

e-mail: finpol@treasury.nsw.gov.au 

Ph: 02 9228 3764 

 

The NSW Procurement manages the operational aspects of the Scheme. For matters related 

to the operation of the Scheme contact: 

 

Rhonda Humphrey 

NSW Treasury  

NSW Procurement 

Level 11, McKell Building  

2-24 Rawson Place  

Sydney NSW 2000 

e-mail: AuditRiskMembers@treasury.nsw.gov.au  

Ph: 02 9372 7649  

 

https://www.procurepoint.nsw.gov.au/before-you-

buy/prequalification-schemes-0/audit-and-risk-committee-

independent-chairs-and-members  
 

 

mailto:AuditRiskMembers@treaury.nsw.gov.au
https://www.procurepoint.nsw.gov.au/before-you-buy/prequalification-schemes-0/audit-and-risk-committee-independent-chairs-and-members
https://www.procurepoint.nsw.gov.au/before-you-buy/prequalification-schemes-0/audit-and-risk-committee-independent-chairs-and-members
https://www.procurepoint.nsw.gov.au/before-you-buy/prequalification-schemes-0/audit-and-risk-committee-independent-chairs-and-members
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INTRODUCTION 

1.  

The advice of highly skilled Audit and Risk Committee independent Chairs and Members is an 

important element of ensuring strong governance of NSW public sector agencies. 

 

The NSW Department of Premier and Cabinet, established the Prequalification Scheme – 

Audit and Risk Committee Independent Chairs and Members (the “Scheme”). The Scheme 

assists NSW public sector agencies in complying with the requirements of the NSW Treasury 

Policy Paper 15-03 Internal Audit and Risk Management Policy for the NSW Public Sector, 

(the “Policy”) as it relates to the engagement of Audit and Risk Committee Independent Chairs 

and Members. Policy responsibility for the Scheme was transferred to NSW Treasury with 

effect from June 2012. 

 

These guidelines are to assist agencies (and, where appropriate, State Owned Corporations) 

seeking to utilise the Scheme and should be read in conjunction with the Scheme Conditions.  

 

SCHEME AIMS 

 

The Scheme aims to: 

 improve probity standards and quality assurance by allowing for third party assessment of 

independent persons available for engagement to public sector Audit and Risk Committee 

positions; and  

 streamline the engagement of suitable persons to public sector Audit and Risk Committee 

positions by pre-qualifying independent individuals with demonstrated skills and 

experience in the area.  

 

CAPABILITY AREAS 

 

 NSW Procurement will maintain a list of individuals with relevant skills and who satisfy the 

criteria relating to the capability areas for “Member” and “Chair” (the prequalified panel).  A 

Chair must fulfil the requirements for both Member and Chair even if they only seek 

engagement as a “Chair”.  

Independent Chair 

1. Leadership qualities and the ability to promote effective working relationships in complex 

organisations. 

2. An ability to communicate complex and sensitive assessments in a tactful manner to 

chief audit executives, senior management, board members and Ministers.  

3. A sound understanding of: 
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a) the principles of good organisational governance and capacity to understand public 
sector accountability, including financial reporting;  

b) the business of the department or statutory body or the environment in which it 
operates; 

c) internal audit operations, including selection and review of chief audit executives; 
and 

d) risk management principles.  

Independent Member 

1. Extensive senior level experience in governance and management of complex 

organisations, an ability to read and understand financial statements and a capacity to 

understand the ethical requirements of government (including potential conflicts of 

interest).  

2. Functional knowledge in areas such as: risk management; performance management; 

human resources management; internal and external auditing; financial reporting; 

accounting; management control frameworks; financial internal controls; governance 

(including planning, reporting and oversight); or business operations.  

3. A capacity to form independent judgements and willingness to constructively 

challenge/question management practices and information.  

4. A professional, ethical approach to the exercise of their duties and the capacity to devote 

the necessary time and effort to the responsibilities of a Member of an Audit and Risk 

Committee.  

5. Desirable to possess a relevant professional qualification or membership [e.g. Certified 

Internal Auditor, Certified Practising Accountant, Certified Practising Risk Manager, 

Chartered Accountant, Graduate Member of the Australian Institute of Company 

Directors]. 

 

FREQUENTLY ASKED QUESTIONS 

 

1. How does the Scheme operate? 

 

The Scheme creates a framework for the prequalification of independent individuals with 

relevant experience and qualifications who are available to be engaged to positions of 

Audit and Risk Committee Independent Chair and Members, serving NSW Government 

departments and statutory bodies. 
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Each relevant department head or governing board of a statutory body selects and 

engages the independent Chair and Members of their respective Audit and Risk 

Committee from the prequalified panel to meet the Policy’s requirements, the needs of 

their organisation and the skill set of the available pre-qualified panel members. 

 

2. Are any checks required to be undertaken? 

 

Criminal record and financial status (bankruptcy) checks may need to be undertaken as 

appropriate, at any time. Additionally, the prequalified panel member must declare any 

potential conflict of interest relating to an individual engagement and an offer must not be 

made or accepted if a conflict of interest becomes apparent. It is the responsibility of the 

department head or governing board of a statutory body and panel members to ensure 

that any conflicts of interest are declared and managed prior to and throughout any 

engagement under this Scheme. 

 

3. How is “independent” defined? 

 

Guidelines for assessing independence and conflicts of interest are set out in the NSW 

Treasury Internal Audit and Risk Management Policy for the NSW Public Sector (TPP 15- 

03). Clause 3.1.5 of TPP 15-03 outlines a non-exhaustive list of threats to independence 

as well as relationships that must be avoided. Independent Members must notify the 

department head or governing board of a statutory body immediately if a real or perceived 

threat to independence arises. 

 

An independent Chair or Member should not have a recent close association with the 

agency or its Chief Executive Officer (CEO).  A recently (less than 3 years) retired senior 

executive of an agency or a close associate of the CEO would not be defined as 

“independent”.   

 

Similarly, a current or recent external provider of internal audit services to an agency 

would not be considered independent.  

 

Requirements for the continuous disclosure of conflict of interest are contained in the 

Code of Conduct: Audit and Risk Committee Independent Chairs and Members. (Refer to 

Attachment 1 to the sample letter of engagement in the Scheme conditions).  

1.  

4. Do independent Chairs and Members have to be sourced from the prequalified 

panel? 

 

Yes.  From 30 April 2009, all new engagements as independent Chairs and Members 

must be made from the prequalified panel for NSW public sector agencies. Non-executive 

directors of the governing board of a statutory body that are pre-qualified are eligible for 
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appointment as chairs and members of the Audit and Risk Committee. Agencies are also 

encouraged to engage independent members from the panel to serve on any sub 

committees established by the Audit and Risk Committee with the approval of the 

department head or governing board of a statutory body. 

 

5. What happens to a currently serving independent Chair or Member who does not 

apply for pre-qualification? 

 

The Policy mandates the selection of independent Chairs or Members from the Scheme 

which provides a pool of individuals who have been subject to an impartial selection and 

qualification process.  

 
Where an independent Chair or Member who is not pre-qualified continues to serve on an 

Audit and Risk Committee, then the department head or governing board of a statutory 

body will need to apply to the Portfolio Minister for an exception to this requirement.   

 

6. Can prequalified panel members be engaged to any NSW public sector agency’s 

Audit and Risk Committee? 

 

Once prequalified Chairs and Members meet the independence and conflict of interest 

criteria set out in NSW Treasury TPP 15-03 Internal Audit and Risk Management Policy for 

the NSW Public Sector, they can be engaged by agencies under the Scheme. It is the 

responsibility of the department head or governing board of a statutory body to ensure that 

these criteria are applied before any such engagement is made. The NSW Treasury 

Internal Audit and Risk Management Policy for the NSW Public Sector also requires the 

department head or governing board of a statutory body annually to attest to compliance 

with the core requirements of TPP 15-03. Core Requirement 3.1.4 requires that each 

independent Member of the Audit and Risk Committee meet the mandated independence 

and conflict of interest criteria. 

 

7. Does the Scheme allow for prequalified panel members to be engaged to more than 

one Audit and Risk Committee?  

 

Yes.  Prequalified independent Chairs or Members may be engaged to up to five NSW 

Audit and Risk Committees at any one time (each shared Committee oversighting more 

than one agency counts as one as does each individual Committee within a ‘cluster’).  

 

It is the responsibility of both prequalified panel members and the department head or 

governing board of a statutory body to ensure that this limit is not exceeded and that NSW 

Procurement is advised of all engagements. NSW Procurement will record this information 

in the Audit and Risk Committee panel database. A schedule is attached to the standard 

engagement letter to ensure the database is kept up to date.  
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8. Can public servants be engaged as independent Chairs or Members of an Audit and 

Risk Committee?  

 

No. Current employees of all NSW public sector agencies cannot serve as independent 

Members or Chairs of an Audit and Risk Committee, including within their own agency. 

This includes all agencies and employees in the Government service (Public Service 

Departments, Non-Public Service Divisions and Special Employment Divisions), the 

Teaching Service, NSW Police and the NSW Health Service.  For the purposes of this 

Scheme it will also include statutory and special appointments other than non-executive 

directors of the governing board of a statutory body.  For the avoidance of doubt it is 

clarified that non-executive directors of the governing board of a statutory body are eligible 

to be appointed as independent chairs and members of Audit and Risk Committees 

subject to satisfying the conflict of interest criteria and requirements set out in Sections 

3.1.5 of TPP 15-03.  This is to ensure that independence, real and perceived, is 

maintained.  

 

Public servants from other jurisdictions may be prequalified as independent Chairs or 

Members. However, the rules relating to secondary employment in their organisation will 

need to be satisfied, including the management of any conflict of interest, and written 

confirmation will need to be provided by an authorised person in their jurisdiction.  

 

9. On what terms are prequalified persons engaged? 

 

The terms of engagement are set out in the Scheme Conditions document, as updated 

from time to time, and the letter of engagement. The engaging agency and the panel 

member will need to enter into a separate written agreement for each engagement.  

 

The standard form of agreement is set out at Schedule 2 of the Scheme Conditions. 

Agencies should not modify the terms of the agreement unless there are exceptional 

circumstances which warrant modification. Advice can be sought from NSW Procurement.  

 

Note that the Scheme Conditions include provisions to remove members from the Scheme 

and outlines the processes to be followed in the case of unsatisfactory performance.  

 

Independent Chairs and Members engaged under the Scheme will be remunerated in 

accordance with the rates below. These rates are reviewed every two years. 
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The rates applicable from 1 February 2011 are: 

Agency size Indicator Chairperson fee 
(ex GST)  

Member fee       
(ex GST) 

Large  Organisations with expenditure 
greater than $400m 

$20,920 per annum $2,092 per meeting 
day including 
preparation time 

Medium Organisations with expenditure 
less than $400m but greater 
than $50m 

$16,213 per annum $1,621 per meeting 
day including 
preparation time 

Small Organisations with expenditure 
less than $50m 

$12,552 per annum $1,255 per meeting 
day including 
preparation time 

 
The following fee structure is applicable to multi-Agency (‘shared’) arrangements: 

 

Multi Agency Audit and Risk Committees Fee category 

Up to and including three small agencies Medium 

Two or more medium agencies Large 

Any combination of small and medium agencies Large 

 
The rates are exclusive of GST. 

 
The method of payment shall be at the discretion of the agency. Payment may be made 

either through the agency payroll or against an invoice. 

 

The rates include all costs of independent Chairs and independent Members engaged 

under the Scheme excluding subsistence and travel costs outside the Sydney Metropolitan 

Area and/or from Interstate.  

 

Subsistence and travel expenses outside the Sydney metropolitan area and/or where the 

panel member is from Interstate are to be charged at actual cost, or at the rates specified 

under the Crown Employees (Public Service Conditions of Employment) Reviewed Award 

2009, whichever is the lesser. 

 

10. Does the NSW Cabinet need to approve the engagement of panel members before 

they become effective? 

 

No. Generally all external members of boards and committees need to be approved by 

Cabinet under the NSW Government Boards and Committees Policy. However, Cabinet 

does not need to approve engagements to Audit and Risk Committees as Audit and Risk 

Committees provide advice to agencies rather than Ministers. 
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11. What information will be provided to panel members? 

 

Panel members will be able to attend information sessions provided by NSW Treasury. 

Information sessions may be arranged from time to time or as a result of a significant 

change to the Internal Audit & Risk Management Policy. It is anticipated that each agency 

also will provide an induction to their committee members.  

 

12. Are independent Audit and Risk Committee members covered for Professional 

Indemnity and other insurance? 

 

Each department head or governing board of a statutory body is responsible for ensuring 

that the Audit and Risk Committee has the appropriate mix of skills and expertise to 

successfully implement its charter and that the agency holds insurance coverage for these 

activities. Each agency should consider whether its existing insurance arrangements 

provide sufficient coverage for Audit and Risk Committee members in relation to claims for 

loss or damage made against them in their capacity as members. Panel members should 

satisfy themselves that the agency has sufficient insurance coverage relating to their role 

on the Audit and Risk Committee prior to accepting an engagement and, if necessary, 

seek independent legal advice as to its efficacy. 

 

13. What are the record-keeping requirements of the Scheme? 

 

Independent Chairs and Members engaged to an Audit and Risk Committee are required 

to provide the following details to the agency and NSW Procurement prior to the 

engagement taking effect:    

 the name of the panel member;  

 the role of the panel member;  

 payment and duration for each engagement;  

 the nature of the engagement and any subsequent changes to an engagement;  

 details of any other engagements to NSW Government Audit and Risk Committees, 

including any sub committees of Audit and Risk Committees, and 

 details of any other significant appointments within and outside of the public sector.  

 

This information will be centrally maintained by NSW Procurement. 

 

14. How is the performance of Audit and Risk Committee panel members monitored 

and reported on?   

 

Clauses 3.3.21 – 3.3.26 of TPP 15-03 set out the requirements for the performance 

assessment of Audit and Risk Committees. It is the responsibility of the department head 

or governing board of a statutory body, in consultation with the Chair of the Audit and Risk 

Committee, to establish a mechanism to review and report on the performance of Audit 

and Risk Committees as a whole, and the performance of the Chair and each Member, at 



10. ARIC Implications Report 
Attachment C Scheme Guidelines 
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least annually. The department head or governing board of a statutory body may delegate 

the performance review function to the Audit and Risk Committee Chair. The review could 

take the form of a self-assessment with input from key stakeholders. 

 

Detailed information on performance issues can be found in sections 14 to 18 of the 

Scheme Conditions. Agencies should follow the steps outlined in the Scheme Conditions 

to ensure that they observe procedural fairness in the course of performance reporting.  

 



10. ARIC Implications Report 
Attachment D Shared ARIC Cost Analysis 
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