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Access to Information

You can find out information about Council by reading the
meeting agenda papers, subscribing to the online
newsletter, checking out our website and Facebook pages
or by visiting Council’s administration office in Yass.

We also produce a newsletter, ‘The Valley Views’ which is
mailed to all residents and businesses three times peryear.

How to contact us

In person:

Yass Valley Council

209 Comur Street:
YASS NSW 2582

Monday to Friday, 9.00am to 4.30pm

Phone 02 6226 1477 (8.30am — 5.00pm)
After Hours 026226 1477

Mail PO Box 6, YASS NSW 2582

Email council@yass.nsw.gov.au
Website www.yassvalley.nmsw.gov.au

Delivery Program-Progress Report — January — June 2021
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Introduction

This Delivery Program Progress report farms part of
Yass Valley Council’s implementation of the
Integrated Planning and Reporting (IPR} Framework.

The Tablelands Regional
Community Strategic Plan 2016 — 2036

* Sets out our community’s goals and aspirations

o Qutlines the strategies and objectives to achieve
these goals and aspirations

¢ (Contains measures to check progress

e Is used by Yass Valley, Goulburn Mulwaree, and
Upper Lachlan Councils

Delivery Program 2017-2021

e Details Council commitments and priorities during

its four year term

# Contains actions to achieve the objectives set out
in the Community Strategic Plan for the Yass Valley
community

Operational Plan 2020-2021

¢ Details of activities Council will undertake during
the financial year to implement the Delivery
Program

¢ Itincludes the annual budget adopted by Council,
Statement of Revenue Policy, and the annual Fees
and Charges for Council’s services,

Council’s use of this framework complies with
the Local government Act 1993. Specifically:

Al
}
i

2021/2022
Operational Plan

Delivery Program-Progress Report — January — June 2021
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b

Overview

We are pleased to report progress on Yass Valley Council’s four year Delivery Program for
the period July to December 2020.

The actions in Council’s Delivery Program sets out what will be done to meet the objectives
of our long term Regional Community Strategic Plan (The Tablelands Regional Strategic
Plan 2016 - 2016).

We have set out this plan along the 5 strategic pillars so that the links to the CSP are easily
identified and we have developed measures to demonstrate how we are progressing
towards these goals.

We appreciate our range of
rural landscapes and habitats,
and act as custodians of the
natural environment for future

generations.

| Gpmﬁ?ﬁ'l:ity

Ou . o Ourosams
Infrastructure Civic Leaders_l]ip'
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Achievements

We are happy to report a number of completed projects and achievements for this reporting period.

Completion of 3 Timber Bridges

Balgalal Creek Bridge - Garry Owen Road Binaleng
Carrolls Creek Bridge — Burrinjuck
Tributary to Carrolls Creek Bridge — Burrinjuck

These 3 timber bridges were at the end of their
useful life and were in need of replacement.
Council secured $1.2M under the Community
Development Grant Program, to replace the 3
timber structures with single span concrete
bridges.

Works were undertaken by Complete Civil, a local
contractor, from February to June 2021.

There are no longer any load limits om these
bridges which provide a eritical route for
infrastructure to the Burrinjuck Dam as well as
servicing the tourist park and agricultural
businesses and homes.

Victoria Park

During this period, Council commenced the
preparation of the masterplan for Victoria Park,
working together with local sports groups to
determine their future needs.

Murrumbateman Primary: School

Council’s continued advecacy over a number of
years for a primary school in Murrumbateman has
been realised, with a development application
being lodged with the NSW Department of
Planning, Infrastructure and Environment.

Yass Valley Eco Champs

A promotional program giving recognition to local
businesses who are making efforts to increase
their environmental sustaimability.

Delivery Program-Progress Repont — January — June 2021
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®

Progress Summary

This report reflects our six-month progress against 76 performance indicators in the
Delivery Program. The following rating scale is used to ensure consistency and
transparency when assessing the status of each indicator. Performance indicators in this
document are actions prescribed in our Operational Plan as their completion furthers the
Delivery Program outcomes.

Rating Scale Symbol ‘ Description

When the ‘actual’ is either equal or better than the set target.
On Track

Corporate variance of +10% applies to the set target and is
considered achievable, feasible and realistic for performance

Monitoring ) . . e .
improvement, with the exception of Legislative requirements
When the ‘actual’ is either below or above the corporate variance
Needs Work
Shows a pattern of change data over time where setting a target is
Trend not possible

= On Track = Monitoring = MNeeds Work = Trend

Delivery Program-Progress Repont — January — June 2021

Attachments to Reports — Page 9 of 25



Six Monthly Progress Reporting on the 2017/18 - 2020/21 Delivery Program
Attachment A Six Monthly Progres Report January-June 2021

Strategic Pillar 1
Our Environment

We appreciate our range of rural landscapes and habitats, and act as custodians of
the natural environment for future generations.

Performance Indicator

Status

Progress Comment

the region

EN1 - Protect and enhance the existing natural environment, including flora and fauna native to

Protect our natural assets in line with
community values.

4

Yass River water monitoring undertaken on a monthly
basis. Biodiversity Assessments undertaken as
required for Planning Proposals and Development
Applications.

Work with Office of Environment &
Heritage (OEH) to mainitain a network
of connected native vegetation
(including reserves and council land).

4

Most recent OEH mapping is used in our Biodiversity
layer to inform Development Application
assessments.

Council have identified priority sites for assessment
this Spring as possible Biodiversity Stewardship sites.

Council has applied for numerous Crown Land grants
for weed control and biodiversity preservation.

Meet obligations for weed control in
the Yass Valley Local Gewernment
Area.

4

Spray contractors were engaged and completed a
woody weeds program in YVC road reserves ($80 000)

Numerous outreach activities with community
groups/s were conducted and social media posts
including 'Weed of the Week" were undertaken

All targets for the Weed Action Plan were met

S2K Grant from Crown Lands for spraying at Kangiara
was received and work completed

S20K Grant from LLS to purchase a unit/signage/etc.

EN2 — Adopt environmental sustainability practices

Implement Council’s Enuironmental
Sustainability Policy across all
Council operations.

&

Policy and implementation requires review after
Council Election.

Climate Change and Risk Assessment for Council
Operations completed.

Improve water efficiency of Council
operations.

v

Water efficiency systems are installed in all new and
refurbished council facilities

Delivery Program-Progress Repont — January — June 2021
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Performance Indicator

Status

Progress Comment

EN2 - Adopt environmental sustainability practices

Conduct engagement programs that
encourage positive behaviour change
in the community.

v

Sustainability Sunday posts on Facebook covering a
broad range of environmental topics, and the recently
launched Yass Eco Champs promotional program (see
EN5.3)

Work with schools to increase
awareness of caring for the local
environment urban design principles
in development.

Visit from the General Manager to discuss urban
planning with Yass High School Geography students

Consider water sensitive urban design
principles in developmenit
assessment

L &

Water sensitive urban design principles are considered
in the assessment of all major developments.

EN3 — Protect and rehabilitate waterways and catchments

Engage with the community and
external agencies to deliver
programs which improve the health
of the Yass River and tributaries

Contributing to the development and implementation
of a project driven by Yass Landcare to remove weeds
and improve habitat on the Yass River opposite Cooma
Cottage. Project was successful in obtaining funding
from the NSW Environmental Trust.

Increase community awareness of
the importance of stormwater
health and quality

H20K Community Stormwater Education project has
concluded. All targets met or exceeded.

Deliver Plan of Management for the
Yass Gorge

L8 S

Plan of Management delivered and maintenance
activities ongoing.

sensible planning

EN4 - Maintain a balance between growth, development and environmental protection through

Ensure Council's statutery planning
instruments are up to date and
reflective of community needs

One amendment to the Yass Valley LEP was finalised
between January and June

Ensure Development Application
assessment is thorough and efficient

&

The Public Spaces Legacy Program development
assessment efficiency targets have been achieved
(subject to fimal review by DPIE). This included a
reduction in gross median assessment times for
development applications and 100% usage of the
NSW Planning Portal.

EN5 - To investigate and implement approaches to reduce our carbon footprint

Reduce rubbish to landfill through
effective waste management and
recycling

4

Council continues to reduce the waste to land fill
through active work with the community and an
active approach to rubbish separation at the waste
transfer stations.

Delivery Program-Progress Repont — January — June 2021
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Performance Indicator

Status

Progress Comment

ENS5 - To investigate and implement approaches to reduce our carbon footprint cont’d

Work with local businesses to

encourage recycling

&

We are working with local waste contractors to
ensure waste is appropriately separated prior to
being dropped off at the waste transfer stations

Promote initiatives in the community
such as Eat/Shop Local, Love your
Leftovers and being efficient with
electricity

Y 4

Yass Valley Eco Champs promotional program
launched. Aimed at promoting local businesses who
are making efforts to be more sustainable. 4
Facebook and Webpage articles and a further 8
scheduled.

Investigate low carbon technologies
when Council assets are developed or
due for replacement

v

Council has approved the installation of PV systems
at the Council Depot, Water Treatment Plant and
Sewage Treatment Plant. Council is investigating
options for reduced emissions vehicles as part of the
council vehicle fleet. Council is also investigating
options for the use of PV and high efficiency HVAC for
the Crago Mill Precinct Project.

Encourage efficient use of renewable
energy by Yass Valley households

Continues to be a theme in Sustainability Sunday
items on Facebook.

Delivery Program-Progress Repont — January — June 2021
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Strategic Pillar 2

Our Economy

We have a strong regional economy experiencing sustainable growth, which
provides for a diverse range of employment opportunities.

Performance Indicator

Status

Progress Comment

EC1 - Capitalise on the region’s close proximity to Canberra and its position as a convenient hub
to South East Australia to attract industry and investment

Facilitate business
excellence, innovation and
collaboration in the Yass.
Valley LGA to build
stronger business networks
and support structures.
identified through the
Economic Development
Committee and relevant
government agencies and
community organisations.

Work commenced to redraft our Economic
Development Strategy and the role of the Committee.
This will include a Small Business Action Plan. The
strategy will need to be updated after the release of
current census data.

Enhance and promote the
Yass Valley brand to drive
positive economic activity

New Destination Guide and Z-cards into the region
and across NSW which includes advertisements of
businesses in the Yass Valley. Statistics of the
distribution of these are being monitored through
the collection data. A monthly small business and
industry eMewsletter has been developed and
distributed that provides support to local
businesses.

Current Social Media is focusing on small business
profiles which includes an audience reach outside of
the local area

EC 2 - Jointly develop appropriate tourism opportunities and promote the region as a destination

Enhance and promote the
Yass Valley brand to drive:
positive tourism outcomres

4

New Destination Guide and Z-cards into the region
and across NSW which includes advertisements of
businesses in the Yass Valley. Statistics of the
distribution of these are being monitored through
the collection data.

Delivery Program-Progress Repont — January — June 2021
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Performance Indicator

Status

Progress Comment

EC 2 - Jointly develop appropriate tourism opportunities and promote the region as a destination

Collaborate with regional
tourism stakeholders

v

Consultations have taken place with Destination
Southern New South Wales (DSNSW). Yass Valley
Council is part of a number of working groups,
including the Southern Tablelands and AVIC, to work
collaborate on projects and networking.

EC3 - Support and foster conditions that enable local and small/home-based businesses to grow

Identify and participate in
initiatives that assist small
business

A monthly small business and industry eNewsletter
has been developed and distributed that provides
support to local businesses.

Yass Valley Council attend the Yass Valley Business
Chamber functions to provide advice and
information if required.

Yass Valley Council has a partnership agreement
with Service NSW to work together to support local
small business.

EC4 - Foster and develop a

diverse, adaptive and innovative agricultural industry

Protect rural lands for
agricultural purposes

4

The following are being considered in the assessment
of development applications in rural zones, in
accordance with the Yass Valley Local Environmental
Plan 2013:

¢ relevant zone objectives

e prescribed minimum lot size or average lot size
provisions

¢ consideration of potential land use conflict
between existing and proposed development,
particularly between residential and rural land
uses.

e Potential for subdivisions to adversely affect the
use of the development site and surrounding
land for agricultural purposes.

Identify opportunities and
barriers for the agricultural
industry in Yass Valley

In response to the ongoing impacts of COVID-19
pandemic and restrictions, our focus remains in
identifying support available for small business and
provide information on financial support available.

We have assisted by creating awareness of grant
opportunities and the completion of COVID Business
Safety Plans to ensure ongoing operation of business.
The monthly eNewsletter provides and overview of
all available support to industry and small business.

Delivery Program-Progress Repont — January — June 2021
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Performance Indicator Status Progress Comment

EC5 - Encourage collaboration between businesses, government and training providers to
develop employment and training opportunities for young people in the region

Facilitate networking and Yass Valley Council has established strong
collaboration amongst collaboration and networking connections including
stakeholders Canberra Wine Industry Association and the Yass

Valley Business Chambers. We aim to fully
understand priorities and areas for support to enable
development of Industry Action Plans for 2021-22
which will align with priorities from REDS and
Council’s Delivery Program and Operating Plan.

Engagement with Agriculture Industry groups,
including NSW Farmers, is yet to fully be explored and
is an objective that will be a priority in 2021-22.

Delivery Program-Progress Repont — January — June 2021
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Strategic Pillar 3
Our Community

We are a network of vibrant, inclusive and diverse communities that value our rural
lifestyle.

Performance Indicator Status Progress Comment

CO1- Facilitate and encourage equitable access to community infrastructure and services such as
health care, education and transport

Provide an accessible library

service to all of the

community.

This is an ongoing objective of the library service with
it being a main focus within the Business Unit Plan.
COWVID-19 restrictions have impacted on accessibility of
the: library service to some of the community (mobile
library service currently on hold).

Advocate to the State
Government and relevant
agencies to ensure that
transport, health and
educational services are
delivered equitably to all
residents

Council continues to pursue opportunities for
advocacy for the delivery of State Government
services for our community.

Ensure plans are in place for
accessible community facilities
and services in consultation
with the Access Committee

On hold pending the preparation of the new Disability
Inclusion Action Plan (DIAP) and will be addressed in
the new term of Council

* H B

CO2 - Encourage and facilitate active and creative participation in community life

Deliver robust and diverse
community engagemenit
opportunities

Council’s new Director Corporate and Community has
commenced engagement with community groups

Ensure the community is well
informed about its projects,
policies and programs

Council continues to use its adopted Community
Engagement Strategy to ensure adequate engagement
is undertaken with our community. Specific
Communication and Engagement Plans are developed
for all major projects and are designed to ensure all
information is included when informing our
community.

L%

Develop and implement a
Public Art Strategy that
includes specific actions for
the development of creative
pursuits

This is being considered as part of the new Civic
Centre development

Delivery Program-Progress Repont — January — June 2021
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Performance Indicator Status

Progress Comment

€02 - Encourage and facilitate active and creative participation in community life cont’d

Provide a library service that
facilitates creative
participation in community
life

<

Council continues to provide a library service. The
addition of staff to coordinate programs for children,
youth and adults has created additional opportunities
for residents to participate within community life.

Support the growth of a
diverse range of community
events

o

Work has commenced work in this area.

CO3 - Foster and encourage positive social beha
connected community

viours to maintain our safe, healthy and

Encourage and support
existing and new interagency
groups

B

The Yass Youth Working Group was established in
September 2020 to plan and implement projects with
and for young people. The initial program developed
by the Working Group reflects the results of an online
survey we undertook of young people to establish their
needs and interests and to provide a basis for funding
applications

CO3 - Foster and encourage positive social beha
connected community cont’d

viours to maintain our safe, healthy and

Connecting the community to
Yass Valley Council through a
range of Advisory Committees

A review of the effectiveness of Advisory Committees
as a mechanism for connecting the community to
Council was undertaken in the period through the
Audit Risk and Improvement Committee (ARIC).

Support the growth and
development of volunteering

Withi the assistance of a Wesley LifeForce Community
Development Officer, in October 2020 Council
facilitated establishment of the Yass Suicide
Prevention Network.

Develop a Crime Prevention
Plan

Yass Valley crime statistics are monitored to determine
the need for a Crime Prevention Plan. Current crime
statistics indicate that the response by the NSW Police
is adequate for the local government area.

Foster road safety awareness

L T

Via a series of social media posts on our Facebook
page, the Road Safety Program transferred messaging
to online consistent with COVID Guidelines.

community's natural and built environme

€04 - Recognise and celebrate our diverse cultural identities and protect and maintain our

nt

Continue the Heritage
Advisory Service

Council’'s Heritage Advisor continued to attend
Council’'s offices monthly and to advise planning staff
and property owners.

Continue the Local Heritage
Grants Program

L YIRS

Funding was provided to five projects that were
completed, including the restoration of stained glass
windows at 5t Patrick’s Church Binalong.

Delivery Program-Progress Repont — January — June 2021
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Performance Indicator Status Progress Comment

€04 - Recognise and celebrate our diverse cultural identities and protect and maintain our
community's natural and buiit environment cont’d

A Cultural Awareness Training Session was held in
February 2021 for staff.

Implement the Yass Valley
Aboriginal Reconciliation
Action Plan in conjunction
with the Aboriginal
Advisory Committee

CO5 - Maintain our rural lifestyle

Ensure the communityis. Work continues on the grant application for upgrades
attractive and vibrant while , to Comur Street Yass.

maintaining our village

atmosphere

Delivery Program-Progress Repont — January — June 2021
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Strategic Pillar 4
Our Infrastructure

Our community is well serviced and connected to built, social and communications
infrastructure.

Performance Indicator Status Progress Comment

IN1 — Develop high speed rail links between the region, Canberra, Sydney and Melbourne

Assess the advantages and C@lum:;l :;'H‘I Il assess all proposals when they are
disadvantages for Yass proviged. .
No proposals received

Valley of any high speed

rail proposal

IN2 - Improve public transport links to connect towns within the region and increase access to
major centres

Council regularly promotes awareness of the need to
duplicate the Barton Highway through political and
administrative channels.

Lobby the Federal and
State Governments to
upgrade the Barton
Highway

Advocate for public
transport links or improved
services where there is.a
demonstrated community
need

No additional public transport needs have been
identified requiring Council advocacy

Seek funding opportunities Council is funded to the required level through
to deliver upgrade works Regional Roads grants to maintain the network
on regional roads within the LGA.

& & £

IN3 - Maintain and improve road infrastructure and connectivity

Deliver transport asset Council continued the maintenance of it transport

infrastructure, network. Council has also been successful in
maintenance, renewal and receiving a number of grants for the rehabilitation of
enhancement programs. for the network: including:

urban, rural and regional
roads to maintain or
improve overall condition. $3.1M for local road rehab

$450k for regional road repairs

$2.4M for local road resealing

$1M for local road gavel re-sheeting
Local roads maintenance has not met all expected
benchmarks for this reporting period due to the
comtinuous nature of the unseasonal wet weather.
Council is examining ways to improve the road
network including the targeting of improved
drainage.

Delivery Program-Progress Report — January — June 2021
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Performance Indicator Status

Progress Comment

IN3 - Maintain and improve road infrastructure and connectivity

Deliver Roads & Maritime
Services (RMS) state road
maintenance and renewal
programs in accordance
with the road Maintenance
Council Contract

<

Council delivered the level of service on state roads in
accordance within the contract (RMCC) agreed with
TfNSW and to the satisfactory to TINSW
representatives

IN4 - Maintain and update existing community facilities and support the development of new

community infrastructure as needed.

Develop and maintain new
and existing recreationall
and community assets to
address our communities.
needs in a sustainable
manner

4

Council has continued to maintain recreational assets
in a sustainable manner. A number of large trees
were required to be removed due to safety concerns,
these will be replaced at the appropriate time. A new
playground has been constructed at Binalong and a
new amenities block is being constructed on
community land at Gundaroo.

Council has identified that a problem with the
structural integrity of the Memorial Hall. A full
building assessment will determine any future works.

Council has continued the development of the
proposed Crago Mill Precinct to include a new library,
commercial and co-working facility, and a new council
chambers and administration building.

Council continues to develop Plans of Management
and site specific Masterplans for all council facilities
to enable them to be managed and developed in
accordance with community needs and expectations.

Ensure sufficient land is
appropriately located for
future Council facilities.
and emergency services

Council plans to develop an open space strategy that
will identify appropriate open space requirements.
The North Murrumbateman masterplan also seeks to
identify appropriate spatial requirements within
north Murrumbateman

IN5 - Ensure high quality water supply options for

the towns in the region

Council supplies quality
water, that addresses the
community needs

<

Council has maintained water quality and supply to
the network. Water supplied has at all times during
the January to June period been safe to consume.
Due to the wet weather, there have been a number
of occasions where the water has not met the
Australian Drinking Water Guidelines for colour and
taste.

Delivery Program-Progress Report — January — June 2021
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Performance Indicator

Status

Progress Comment

INS - Ensure high quality water supply options for the towns in the region

Council caters for growth
to ensure we meet future
community needs

4

The Yass to Murrumbateman water transfer pipeline
and supporting components have been completed
and Murrumbateman is now supplied with water
from the Yass Water Treatment Plant.

Studies to prepare an Integrated Water Cycle
Management Plan (water) is nearing completion.
Data collection and amalysis is nearly complete
including a detailed sewer modelling with flow

gauging.

Council makes quality
enhancements that
address community needs

Council resolved in its December meeting to
undertake a staged approach for Yass WTP Upgrade.
Stage 1 works will now include upgrade to the Raw
Water Pump Station and bubble plume aeration of
Yass Dam. This has been agreed and construction will
start in the July to December period. The completion
of the peer review of stage 2 and 3 works has resulted
in a number of changes to the approach and this will
now progress to detailed design.

ING - Provide an efficient and sustainable waste service

Council provides a quality
sewer network that
address the community
needs

<

Performance of the Yass and Murrumbateman
sewerage systems were in compliance with the EPA
reguirements except for very minor exceedances due
to the effect of extreme wet weather.

Council caters for growth
to meet future
community needs

Wellington Road pump station is nearing completion
of construction. New areas of development are being
reviewed.

Council makes quality
enhancements that
address community needss

<
&

Upgrades to the Ford St Pump Station have been
completed.

The Sewer relining programme for the 2020/21
financial year has been completed.

Minor service upgrades to maintain the efficiency of
the sewer network have been completed

Provide an efficient and
sustainable waste service

<

Council provided waste service in accordance with
service standards and the number of missed bins was
within agreed range

IN7 - Secure improvements for and future proof telecommunications infrastructure

Advocate for servicing of
mobhile blackspot areas

Council will advocate whenever these concerns are
known.

Delivery Program-Progress Repost— lanuary — June 2021
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Performance Indicator

Status

IN7 - Secure improvements for and future proof telecommunications infrastructure cont’d.

Progress Comment

Advocate for a more stable
communication network

&

Council will advocate whenever these concerns are
known.

region

IN8 — Improve accessibility to and support the development of health and medical facilities in the

Continue to advocate on
behalf of the community
for health and medical
facilities in the region.

Council continues to advocate for health and
medical facilities for the region.

INS - Improve accessibility
the region

to and support the development of education and training facilities in

Continue to advocate on
behalf of the community:
for education and training:
activities to serve our
residents

4

Council’s continued advocacy over a number of years
for a primary school in Murrumbateman has been
realised, with a development application being
lodged with the NSW Department of Planning,
Infrastructure and Environment.

Delivery Program-Progress Repost— lanuary — June 2021
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Strategic Pillar 5
Our Civic Leadership

Our leaders operate ethically and implement good governance. We empower our
residents with the tools to participate actively in the development of our communities.

Performance Indicator Status Progress Comment

CL1 - Effect resourceful and respectful leadership and attentive representation of the community

Ensure activities carried out
in Yass Valley are in a safe
manner and meet legislative
requirements

<

Provision of advice to business premises on C-19
requirements — educative approach undertaken

Food Inspections focussed on high risk premises -
pubs/clubs and large volume food premises (111
conducted)

UPSS survey/finspections with CRIO representative -
5 service stations visited

Swimming pool inspections with NSW Health (4
premises)

0SSM inspections of district wineries & private
properties (96 conducted)

Notices/Orders issued for Food premises/residential
properties (health issues with rubbish/hoarding)

Meeting with community groups re dumping/fill

Meetings with CRJO re Illlegal Dumping and
Contaminated lands

16 Protection of the Environment Notices/Orders
isswed (filling/dumping)

5 Companion Animals Orders (Dangerous/Menacing
dogs)

101 Companion Animals Advisory letters
Infringement notices (total of $ 12,980}

Companion Animals can now be microchipped by
Council's Ranger

Address the community’s
needs in a sustainable
manner

4

We constantly monitor decisions about services and
infrastructure for the community in its ten year Long
Term Financial Plan. This ensures Council can address
the community’s needs in a sustainable manner.

Meet its objective through
improving the
effectiveness of risk
management, controls and
governance processes

4

We constantly monitor our Risk Management
objectives. We have implemented Risk Management
& WHS policies and frame works to minimise our risk
exposure. We ensure policies and levels of indemnity
are in accordance with Council risk appetite.
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Six Monthly Progress Reporting on the 2017/18 - 2020/21 Delivery Program
Attachment A Six Monthly Progres Report January-June 2021

Performance Indicator

Status

Progress Comment

CL1 - Effect resourceful and respectful leadership and attentive representation of the community

Be compliant, more efficient
and effective

Waork continues in this area

Improve Council’s operating
performance (operating
performance ratio)

AR

The benchmark is greater than 0%. Council achieved
the following Operating performance ratio results:

2017/18 5.49%
2018/19 5.59%
2019/20 12.08%

Maximise Council’s ability to
generate income

Council regularly reviews its investment and cash
management methodology to maximise income,
Fees and charges are reviewed annually to ensure
income is generated to cover operational costs.

Ensure that Council assets.
are being renewed faster
than they are deteriorating

L &

Councils Buildings and infrastructure renewals ratio
for 2019/20 was 112.57%. Thisis projected to remain
above 100%.

CL2 - Encourage and facilitate open and respectful communication between the community, the
private sector, Council and other government agencies

Make doing business with
Council easier

Council staff continue to make doing business with
Council easier

Inform and engage with the
community on all actions of
Council

Council has increased the community engagement

Undertake community
engagement to ensure the
community is involved in
Council’s decision making
process

L &4

Council’'s Directors have increased the level of

community engagement

CL3 — Collaborate and cooperate to achieve efficiencies and a greater voice in regional decision-
making and encourage similar cooperation across other sectors and community groups.

Actively participate in the
Canberra region of joint
Councils (CRJO)

4

All the Executive Management Team, as well as the
Mavyor, are actively involved in the CRIO

CL4 - Actively investigate and communicate funding sources and collaboration opportunities that
can strengthen the region

Monitor and distribute
information from
government

4

Council’s communication and media team monitor
and distribution appropriate information in a timely
manner
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Performance Indicator Status Progress Comment

CL4 - Actively investigate and communicate funding sources and collaboration opportunities that
can strengthen the region

Facilitate networking in the Staff network with Southern Tablelands Joint
region to share ideas Organisation, Tourism, and Councils on a regular basis
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